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DATE: November 19, 2003

TO: CITY CLERK

FROM: MAYOR GOODMAN

RE: SPECIAL MEETING OF THE CITY COUNCIL

Please schedule a Special Meeting of the Las Vegas City Council on Tuesday, November 25,
2003 at 2:30 p.m. The meeting will be held in the Las Vegas City Council Chambers at 400
Stewart Avenue, Las Vegas, Nevada 89101. This meeting is being called to consider the items
shown below:

e Discussion and possible action regarding the findings and recommendations of the
Auditor’s Special Report on Neighborhood Services and other matters pertaining thereto.

¢ Discussion and possible action regarding the service of City employees in the Nevada
State Legislature and other matters pertaining thereto.

&m

MAYOR GOODMAN
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DATE:  November 19, 2003

T0: crry COUNCIL
- FROM: CITY CLERK
RE: SPECIAL MEETING OF THE crTy COUNCIL

A Spec1al Meetmg of the City Counc1l is being called for the matter shown below. The meetmg
. will be held in the Las Vegas City Council Chambers 400 Stewart Avenue, on Tuesday,
Novémber 25, 2003 at 2: 30 p.m.

Discussion and possible action regardmg the findings and recommendations of the Auditor’s
' Special Report on Neighborhood Services and other matters pertaining’ thereto

~ Discussion and poss1ble action regardmg the serv1ce of C1ty employees in the Nevada State

" Legislature. and other hattéfs pertaining thereto.

ACCEPTAN CE OF NOTICE The under51gned do hereby acknowledge service of notice for the
‘Speclal Meetmg called to be held as stated above. ' -

£ Jeommon/forms/SpécialCaliNotice.doc
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AFFIDAVIT OF POSTING
(Posting required under the provisions of NRS Chapter 241)

STATE OF NEVADA)

COUNTY OF CLARK)) N

Eva Cotton and Jo Ann Williams, employees of the City of Las Vegas, Nevada being first duly sworn,
depose and say that on the 19" day of November, 2003 at the hour of 4:30 P.M. there were posted copies
of a NOTICE, the attached of which is a true and correct copy of a Special City of Las Vegas, City
Council Meeting to be held on the 25™ day of November, 2003, at 2:30 P.M., Las Vegas, Nevada; to be

posted on Public Bulletin Boards at the following locations:

1. City Hall Plaza, Special Outside Posting Bulletin Board, 400 Stewart Avenue
(in the walkway area between Metro and Municipal Court).

2. Court Clerk’s Office Bulletin Board, City Hall Plaza, 400 Stewart Avenue (near
%\ the entrance to the Court Clerk's Office);

Senior Citizens Center, 450 E. Bonanza Road

_7 3.
ﬁ/ 4. Clark County Government Center, 500 S. Grand Central Parkway

/5. Las Vegas Library, 833 Las Vegas Blvd.

7

City Clerk
DEPARTMENT

Subscribed and sworn to before me this AT
#, Motesy Publle-State Of Nevada |

I
1 &f
N N = A AY CUUNTY OF CLARK I
<% day ofM@ 2003 'l 7
!

7 BEVERLY K. BRIDGES !
P My Appointment Explres
' _No. 93-4081-1 July 10, 2005

NOTARY@UBI:IC il and for s41d County and State
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AFFIDAVIT OF MAILINC
(Mallmg requlred under the prov1s10ns of NRS Chapter 241)
| .STATE OF NEVADA)

: ) 8s
' ‘COUNTY OF CLARK)

Eva Cotton an employee of the Clty of Las’ Vegas, Nevada belng first duly sworn, deposes and- '

’says that on the 19th day of November, 2003 a copy of NOTICE the attached of Wthh is a true
and eorfe‘et copy of,.‘the_Not‘1_Ce —re: Sp'e‘clal Cl_ty of Las Vegas,"Clty Councll M‘eetmg to be held
- onthe ‘.2,'5"‘ day of Noyetijnber, 2003, was deposited in the United States Mail, Postage pfepaid, First
Ciass Certlﬁed Mall, to each pérsbn ar;d/o'r otganiiatior} whbéename appeare on the list maintained

in the Office of the City Cletk.

SIGNATURE

City Clerk
Subscribed and swom to Befofeznie this

A Jd £ day of, menéa/ ,2003

NOTARY P@LIC' mand for saif County and State "

P
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CITY COUNCIL AGENDA

SPECIAL CITY COUNCIL MEETING OF NOVEMBER 25,2003

" THESE PROCEEDINGS ARE BEING PRESENTED LIVE ON KCLV, CABLE CHANNEL 2, AND

" ARE CLOSED CAPTIONED FOR OUR HEARING IMPAIRED VIEWERS. THE -SPECIAL
COUNCIL MEETING, AS WELL AS ALL OTHER KCLV PROGRAMMING, CAN BE VIEWED ON

'THE INTERNET AT www.kclv.tv. THE PROCEEDINGS WILL BE REBROADCAST ON KCLV
CHANNEL 2 AND THE WEB THE THURSDAY AT 6:00 AM, AND ALSO ON FRIDAY AT 7:00 PM

~ AND SUNDAY A AT 4:00 PM

. CALLTO ORDER v
- ANNOUNCEMENT RE: COMPLIANCE WITH OPEN MEETING LAW
- PLEDGE OF ALLEGIANCE |

'MINUTES:
PRESENT: MAYOR GOODMAN and COUNCIL MEMBERS REESE, BROWN, LB. McDONALD,
MACK, WEEKLY and MONCRIEF (excused)

- Also Present CITY MANAGER DOUG SELBY DEPUTY CITY MANAGER STEVE HOUCHENS,
DEPUTY CITY MANAGER BETSY FRETWELL CITY ATTORNEY BRAD JERBIC and CITY
CLERK BARBARA JO RONEMUS

ANNOUNCEMENT MADE — Meeting notlced and posted at the followmg locations:

Las Vegas Library, 833 Las Vegas Boulevard North '

Senior Citizens Center, 450 E. Bonianza Road

Clark County Government Center, 500 S. Grand Central Parkway

~ Court Clerk’s Bulletin Board, City Hall
- City Hall Plaza, Posting Board :

: (2:34-2:36)
1-1
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c'lya{wvcg&t - © Agenda item No. 1

- AGENDA SUMMARY PAGE
SPECIAL CITY COUNCIL MEETING OF: NOVEMBER 25, 2003

| DEPARTMENT CITY MANAGER .
DIRECTOR: . DOUGLAS A. SELBY [:| CONSENT [X | DISCUSSION

SUBJECT
Discussion and possible action regarding the findings and recommendations of the Aud1tor s
Special Report on Nelghborhood Services and other matters pertaJmng thereto

Fiscal Impa;ct ,

[x_]Noimpact ~ Amount:

[ ] Budget Funds Available  Dept./Division:
| Augmentation Required  Funding Source:

PURPOSEIBACKGROUND .

The Special Report of the City Auditor’s Office on November 17, 2003 contains both findings
and recommendations relating to important ¢ity polices and procedures. In order to enable the
City Council to give either general guidance or specific direction to staff on the topics contained
in this report, a full discussion with Council capability to act is appropriate.

RECOMMENDATION:
None at this time. -

'BACKUP DOCUMENTATION o
City Auditor’s Special Report No. CAO 2300-0304-01

MOTION:

GOODMAN - Dlrectmg the. City Manager to create policies to rectify inadequacies
regarding cell phone usage and repayment by City employees; standardize and institute
mechanisms of Last Chance Agreements; tracking of hours worked/sick leave and
monitoring all City employees working at off-site locations, mcludmg but not limited to

those serving who are elected/appointed to positions outside employment at the City of Las .

Vegas; uniformity as to dlsclplmary penalties for behavmr contrary to the best interest of
the citizens

Directing the City Clerk to put ratification of Sharon Segerblom and her alleged
termination on the agenda in compliance with legal requirements thereof; that the City
Manager or City Attorney’s Office request an investigation by the Office of Special
Counsel regarding a possible vmlatlon of the Hatch Act; with a subsequent agenda item to
discuss whether or not the Clty Council should be full time with commensurate pay for
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| 5 a;zy 04 w VW | - Agenda Item No. 1

. SPECIAL CITY COUNCIL MEETING OF NOVEMBER 25, 2003
~ City Manager
- .. ltem 1 — Discussion-and possmIe action regarding the findings and recommendation sof
the Auditor's Special Report on Neighborhood Services and other matters pertaining

. thereto

'MOTION  Continued: | -
better monitoring in the future and that such agenda item also include discussion as to

whether or not to explore a Mayor/Councll form of government, a personnel session to be
conducted for the City: Manager with Council members to candidly address various issues
‘raised; and, the Fraud Committee to submit the facts and findings of the City Auditor’s

. report and pendmg update to the District Attormeys Office — UNANIMOUS with

' MONCRIEF excused

MINUTES ‘
NOTE: A Combined Verbatim Transcnpt of Items 1,2 and Citizen Partlclpatlon is made a part

of the Final Mmutes under Item 1

APPEARAN CES:
- OSCAR GOODMAN, Mayor

- BARBARA JO RONEMUS, City Clerk

RADFORD SNELDING, City Auditor.

LYNETTE BOGGS McDONALD, Councilwoman
STEVE HOUCHENS, Deputy City Manager

LAWRENCE WEEKLY, Councﬂman ‘ .

MICHAEL MACK, Councilman
" LARRY BROWN, Councilman

DOUG SELBY, City' Manager

CLAUDETTE ENUS, Director, Human Resources

MARK VINCENT, Director, Fmance and Business Serv1ces
WENDELL WILLIAMS, Assemblyman
'UNIDENTIFIED FEMALE

GARY REESE, Councilman

JOE NEAL, Senator

PATRICIA BROWN, 507 Prescott

JOHNNY MAY BENNETT, 3645 East San Antonio Avenue
CHRISTOPHER HANSEN, 2834 Yorkshire Avenue, Henderson
JAMES TATE, Doctor, 1701 West Charleston Boulevard
TOM McGOWAN, Las Vegas resident
. DICK GEYER, 8260 Hilton Head Court

LEE HAYNES, Boulder City
"'LOIS REED, 2033 Travis, North Las Vegas
~ HENRY THORNS, 700 Boulevard =~ ' '
TOMMY RICKETTS President, Las Vegas C1ty Employees Assoc1at10n
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C»iy 0«6 LM V&gﬁ@ ( Agenda ltem No. 1

~ SPECIAL CITY COUNCIL MEETING OF NOVEMBER 25 2003
_City Manager
- ltem 1 - Discussion and possible action regarding the findings and recommendation sof
~ the Auditor’s Special Report.on Nelghborhood Servnces and other matters pertaining
- thereto

MINUTES Contmued

NOTE: COUNCILWOMAN McDONALD requested a personnel session item on the agenda

with the City Manager to discuss directly between the City Council and the City Manager
policies such as Last Chance Agreements. She does not think that that should be an option for
appointive employees in any circumstance. Appointive employees are typically those who are in
management or have supervisory responsibility. They are to implement and adhere to policies of

the City and are responsible to know those policies. The responsibility in this case does not rest
solely on the shoulders of two individuals. Everyone has to be held to the same standard.

In add1tien, shereqlie‘sted that a policy be adopted that no City of Las Vegas employee may hold
elective office in the State of Nevada Legislature.

NOTE: COUNCILMAN MACK indicated that City employees should be allowed to be an
elected official, but policies and procedures should be implemented to ensure that they only
receive compensation from the body. they currently serve. In addition, he would like to see a
policy where the elected official reports directly to the City Manager without putting the burden

on a director or manager. He would like to explore the issue making all state and local officials -

at a full-time employee status. This will not only compensate the officials for their dedicated
service, but also bring a close to the conflicts of interest that are related to outside employment,
‘which would not be permitted if a full time Cquncil or state legislature was enacted.

NOTE: COUNCILMAN BROWN would support a policy to better define the parameters of a |

City employee running for elected office. He is interested in seeing an analysis on whether
equity could be built into a situation that creates a differential and how employees are viewed.

NOTE: COUNCILMAN WEEKLY indicated that policies have to be implemented and
‘enforced. He concurred with COUNCILMAN MACK that high-ranking officials working for
the City of Las Vegas should report directly to the City Manager. CITY MANAGER DOUG

‘ SELBY clarified that neither WENDELL WILLIAMS nor SHARON SEGERBLOM have been

~ terminated from employment. They ‘were advised that it is the City’s intent to do so. The
- testimony given will be considered prior to the final dec1s1on
(2:36-5:30)
1-1/2-1

it
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CITY AUDITOR’S OFFICE

" SPECIAL REPORT

i NEIGHBORHOOD SERV][CES
| ,REVIEW OF SELECTED ISSUES

Report No. CAO 2300-0304-01
| Nov.embér'- 17,2003

f RADFORD K. SNELDING ‘CPA, CIA CFE
CITY AUDITOR
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EXECUTIVE SUMMARY
SPECIAL REPORT
 NEIGHBORHOOD SERVICES
" REVIEW OF SELECTED ISSUES
REPORT CAO 2300-0304-01

The purpose of the executive summary is to convey in capsule form the s1gmﬁcant issues of the

~report. - The.executive summary is a ‘vehicle for rev1ew1ng the report and should be used in

coujuuctmn with the ent1re report. -
- INTRODUCTION-

‘The City of Las Vegas currently employs ‘a Nevada Assemblyman This employee (the
Administrative Officer) worked in the Department of Ne1ghborhood Services durmg the 2001
and 2003 leglslatlve sessions. During the 1997 and 1999 leg1slat1ve sessions, the Administrative
Officer worked in the City’s Office of Federal ‘State, and Local Initiatives.

In August 2003, the City rev1ewed cellular phone usage of the Administrative Officer as a result
of allegations of misuse.

In September 2003, the City began rev1ewmg the time reporting and payroll records of the
Administrative Officer as a result of a.llegatlons of nususe of sick leave.

~ As a result of these r reviews, the Adrmmstranve Officer srgned a “Last Chance Agreement” and
was disciplined. : :

Following the admlmstrauon of d1scrplme to the Adrmmstranve Officer, allegations were made
v,regardmg time reporting and management intervention. The Deputy City Manager was directed
“to investigate these allegations. . At the request of the Mayor and Council, the City Auditor’s

Ofﬁce was asked to supply technical support to the Deputy City Manager in addressmg concerns

" in the Nelghborhood Services ‘Department. In. response the City Auditor’s Office began

reviewing selected. policies, procedures, and practices in the Neighborhood Services Department.

" Asa result of the Deputy City Manager s mvestlgatlon, the D1rector of Neighborhood Services

was’ d1sc1plmed

- In addition to allegatlons raised regardmg time reporting by the Admmrstranve Officer, similar

 allegations have arisen regardmg a Former Deputy Director of Neighborhood Services (Former
Deputy Director) who is also a State Assemblyman who worked in Nelghborhood Services from
1993 until he separated from the City in 2002 These allegatlons ‘were also evaluated in
. conjunction with the City Auditor’s Office review. :
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, 'OVERVIEW OF SIGNIFICANT ISSUES

As a result of the review of selected pol1c1es procedures and pract1ces in the Department of‘ ,

Ne1ghborhood Services, the following 51gn1ﬁcant issues  were identified that city management

..>_

. ..should address:

;MThe Adrmmstratlve Ofﬁcer and the Former Deputy Director v1olated the sick leave policy of
_the City.: C1ty Management should rev1ew the: violations addressed in this report and take

~ appropriate action..

- Improvements are needed in the- pohcles procedures, and the process surrounding cell phone
‘usage and employee reimbursement to. the City for personal calls. -
‘The Last Chance Agreement used with the Administrative Officer was inappropriately used
and administered. Policies and procedures are needed on how to properly administer a Last -
.Chance Agreement The City Attorney’s Office should review all Last Chance Agreements

and Human Resources should participate in the execution of the Agreements.

Evidence of preferentla.l treatment towards the Administrative Officer by the Director of -

, Ne1ghborhood Services was. identified.. Neighborhood Services management should take

- measures to0. enforce pohc1es con51stently among staff. . Increased over51ght and controls
.-should be implemented for employees at remote locations.

Written pohcles and procedures should be developed for employees who are elected officials
of other entltres
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SPECIAL REPORT

NEIGHBORHOOD SERVICES
REVIEW OF SELECTED ISSUES

| ;REP_ORT,,CAO ‘2300-‘030‘4'-01 |
“-(uUECHVEsﬂ

' The Mayor and City Council requested that the C1ty Audrtor s Ofﬁce review potential abuse of
: tlme and attendance cell phone usage and rermbursement and other policies and procedures.

SCOPE AND METHODOLOGY

~ Our review was performed in accordance w1th Generally Accepted Governmental Auditing
,Standards Procedures included: - :
> Interviewing personnel and outside 1nd1v1duals, and _
> Rev1ew1ng records, reports, and other apphcable documentatron

- Durmg our. ﬁeldwork Nelghborhood Services and other c1ty staff cooperated in supplying

~ information related to our review. However, the scope of our procedures was limited due to the
following:
» Certain' documents e1ther did not exist. because they have been routinely destroyed as
they exceeded the record retention schedule or could not be located ’
> One pr1nc1ple 1nd1v1dual failed to ‘meet with us for an interview.

' BACKGROUND

The City of Las Vegas currently employs a Nevada Assemblyman This employee (the

Administrative Officer) worked in the Department: of Nelghborhood Services during the 2001
and 2003 legislative sessions. Durlng the 1997 and 1999 leg1slat1ve sessions, the Administrative
"Officer worked in the Ofﬁce of Federal, State and Local Initiatives. -~

In August 2003, the City : rev1ewed cellular phone usage of the Adrmnlstratlve Ofﬁcer as a result
of allegations of Imsuse

In September 2003, the Clty began rev1ew1ng the t1me reportlng and payroll records of the
h Adrmmstratrve Ofﬁcer as a result of allegatlons of rmsuse of sick leave.

As a result of these reviews, the Adrmnlstratlve Ofﬁcer s1gned a “Last Chance Agreement” and
was dJsclphned

13
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CAO 2300-0304-01
November 17, 2003

Followmg the admlmstratlon of d1s01p11ne to the Admrnlstratlve Officer, allegatlons were made
regardlng time reporting and management intervention. The Deputy City Manager was directed
‘to investigate these allegations. At the request of the ‘Mayor and Council, the City Auditor’s

© Office was asked to supply technical support to'the Deputy City Manager in addressing concerns

- in the’ Ne1ghborhood Services Department. In response the C1ty Auditor’s Office began
rev1ew1ng ‘selected policies, procedures, and practices in the Neighborhood Servwes Department.

~ As a result of the Deputy Clty Manager s 1nvest1gat1on the Director of Neighborhood Services
was dlsc:lphned . ,

In addmon to allegattons regarding time reporting by the Admrmstratlve Officer, similar
" allegations have arisen regardmg a Former Deputy Director of Nelghborhood Services (Former
Deputy Director) who is also'a State Assemblyman who worked in Nelghborhood Services from

1993 untll he separated from the City in 2002. These allegatlons were also evaluated in ‘

con_]unctlon with the C1ty Auditor’s Ofﬁce review.

REVIEW OF ISSUES

' The followmg isa d1scuss1on of issues raJsed in the rev1ew

1. TIME AND ATTENDANCE

ISSUE:

'Tlmekeepmg pohcres and procedures are estabhshed to prov1de for management

authorization and to ensure that time reported is time worked or approved leave time.
Questions have arisen regarding possible erroneous and unauthorized reporting of time
‘and attendance by the Adnumstratlve Officer and the Former Deputy Director:

! FCONDITION.

- » The City’s sick leave policy for appomtlve employees states that there are four
.~ authorized uses of sick leave: :
Incapacitated by illness or injury

- Required to attend a funeral

. Required to personally care fora member of the 1mmed1ate family

. Requn'ed to take off work for a medlcal or dental appointment.

2001 Stck Leave Use — Administrative Oﬁicer | ‘.

> 'The Administrative Officer violated the City’s sick leave pol1cy by inappropriately
‘using sick leave hours for purposes not authonzed under the policy as discussed
below o

14
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CAO 2300-0304-01
November 17, 2003

D 2
>

The Adm1mstrat1ve Officer used 72 hours: of sick leave and 8 hours of hohday leave
during the period from January 21, 2001 to February 3, 2001.
This period was the pay period prior to the 2001 Legislative Session.

In an initial interview with audit staff, the Administrative Officer admitted that he |
~ was not sxck during the pay period prior to the 2001 Legislative Session. In a

subsequent mterv1ew the Adm1mstrat1ve Ofﬁcer recanted his admission to being
- sick.

The Department Director was: aware of the 72 hours of sick leave taken by the
Administrative Officer as evidenced by her signature on the respective timecard.
During the 2001 legislative session, the Admmlstratwe Officer used over 5 weeks
(208.25 hours) of sick leave; an average of 18.93 hours per bi-weekly pay period. For
‘the remainder of the year, the Administrative Officer used a total of only 12 hours of
sick leave, an average of 0.80 hours of sick leave per bl-weekly pay period.

'None of the Nei ghborhood Servxces staff interviewed recall the Administrative
Officer having any prolonged illness durin; g the 2001 legislative session.
Nelghborhood Services staff involved with timekeeping responsibilities for the
Administrative Division do not recall receiving Leave Request forms from the
Administrative Officer for the sick leave used in 2001. This could not be verified as
Leave Request forms are not retained. by Nelghborhood Services for most employees
more than one year.- Lack of submlssmn of leave request forms is a v1olatlon of city
and departmental policies. -

The Administrative Officer stated that during the 2001° legislative session he only
signed his time cards and sent them to the Department for completion of the detail.

On review. of the Administrative Officer’s 2001 timecards, the Administrative Officer
~ did not sign any timecards between February 18, 2001 and June 9, 2001.

A Neighborhood Services staff acknowledges ﬁllmg in the detail time on the
Administrative .Officer’s timecards. during this time period but denies that she
determined herself how the time should be allocated. She recalls being told how to
-allocate the time either by the Adrmmstratwe Ofﬁcer or a member of management.
The Department Director. was aware. of the sick leave being taken by the
~ Administrative Ofﬁcer as she 51gned 75% of the tlmecards during this period.

2001 Stck Leave Use Former Deputy Dzrector

>

The Former Deputy Director violated the City’s sick leave policy by inappropriately

- using sick leave hours for purposes not authonzed under the policy as dlscussed

below.
On June 18, 1992 the Fonner Deputy Director was a Building Plans Checker for the

Department of Bulldmg and Safety and sxgned an.agreement that defined leglslatlve |
activities while a City employee The agreement reads as follows: ‘

While attendmg the legzslatzve sesszons, you will request and be

granted, if possible, leave of absence without pay for that period of time .
" spent at the Legislature. ~You wzll be allowed to work a sufficient

amount of time to offset your cost to the City’s health insurance

15




[ Speclal Clty Council Meeting of November 25, 2003 PAGE

CAO 2300-0304-01
‘November 17,2003

: program This work must be done zn the same pay period as the
' wzthholdmg

During 'nomla_l» working days, telephone calls or personal visits dealing

~ with legislative matters -are prohibited. Such calls or visits may be
- made during the employee’s lunch or designated break. Long distance
~ phone calls'ehqrged to the City'are prohibited except for City business.

If legzslature matters. arise during. nonnal work days which require the
immediate attention of the employee, the employee may:
. Request vacation time to handle the busmess Approval will not
unreasonably be withheld, or " .
e Obtain leave approval from the. Mayor Counc:l or City Manager in
~ .the event that the matter is in the Ctty s interest. This leave may be
- with or without compensation, -at the Ctty s discretion. The
Department Head must be properly nottf ed prior to' taking the
leave.

» The Former Deputy D1rector generally followed the terms of this agreement when
._pa.rt1c1pat1ng in leglslauve sessions until 2001. During the pay period prior to the
- 2001 legislative session, the Former Deputy Director used 80 hours of sick leave and
attended approx1mate1y 50 hours' of legislative, meetmgs The table below summarizes
his time spent at the legislative meetings: -

| __pate - | Q.ISt'art"Time ‘ End Time | Total Time
{21-Jan-01] SuNbAY | . | .
-|122-Jan-01{ - - MONDAY e
23-Jan-01] 8:45AM | 3:55PM’ 7:10 .
24-Jan-01] = 8:47 AM 430PM.|  7:43
25-Jan-01]  8:52 AM 4:09PM 717
26-Jan-01] = 8:45 AM 11:12 AM 227
‘[27-yan-01|. SATURDAY. ' '
28-Jan-01] ~ SUNDAY
- [29-Jan-01 Excused Absence| .
30-Jan-01 8:46 AM . | 4:42PM_ 7:56
[31-dan:01| - 8:41AM - | 4:30PM 7:49
1-Feb-01| - 855AM . | 429PM |- .= 7:34
‘|2-Feb-01] - .8:45AM . | 10:44 AM 1:59"
3Feb-01] SATURDAY | . |
" - 49.92 hours

- Source: Legislative minutes & email from Legislative Counsel Bureau.

- > The Former Depufy Director failed to meet with us for an interview.
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CA0.2300-0304-01
November 17, 2003

| CELL PHONE USAGE AND REIMBURSEMENT
‘ISSUE:

The dlsclphne to the Adnunlstratlve Ofﬁcer was in part due to unreimbursed personal

~ cell phone calls made on his city cell phone The Administrative Officer was directed to

1dent1fy and rermburse the City for personal calls ‘made over a specified period.

Questions were raised as to the adequacy of this agreed-upon ‘reimbursement and the

City’s policies on personal cell phone calls; -

' CONDITION"

‘ > Accordmg to the City’s Communications Equtpment Procedure (IT121a), an

* employee is responsible for relmbursmg the City for personal calls and maintaining
“proof of repayment. The Administrative Officer had not re1mbursed the City for any
personal cell phone calls’ prlor to his recent dlsclplme ' ‘

» The Commumcatlons Equipment Procedure also states that “‘department directors
shall be responsible for ensuring. comphance with these procedures.” Therefore, the
Department D1rector fa11ed in her respon51b111t1es related to this procedure.

» In con_]unctto_n_ ,wlth his d1501p11ne, “the City vn'ustakenly only- provided cell phone
records to the Administrative Officer for.the period January 2003 to August 2003 for
identification of personal cell phone calls.' The Administrative Officer identified and
‘agreed to reimburse the C1ty $1,844. 38 ‘based on his review: of these cell phone
records :

> Our review of the cell phone records from February 2000 to _A‘ugu’st 2003 for numbers

identified by the Administrative Officer as being personal found 5,084 corresponding

numbers. These calls included 3520 phone numbers with a correspondmg charge and

1564 phone | numbers without a charge (contractual free minutes). The total charges
for the calls were $2,014, a difference of approximately ' $170 from what the
Administrative Ofﬁcer agreed to relmburse the City. If the City assessed a charge of
$.08 per minute (contractual per minute charge) for the remaining 1564 calls without

" a corresponding charge, the  Administrative Officer ‘would owe another $222. -

Therefore, the Administrative Officer’s repayment ‘plan for personal cell phone calls
is deﬁ01ent by at least $392.

17
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~ IL LAST CHANCE AGREEMENT
. ISSUE:

A Last- Chance Agreement was ;used ‘in d1sc1p11n1ng the Adrmmstratlve Ofﬁcer
Questrons have been raised as to whether it was an appropnate tool to use for d1sc1p11n1ng
an appomtxve employee and whethér it was adnumstered appropnately and in accordance
with C1ty pohcy :

CONDITION

> Our review mdtcates that- the Last Chance Agreement was not an appropnate
‘document -to use with the Adnumstratlve Ofﬁcer an appolntlve employee, for the
followrng reasons:

e Last Chance Agreements are typlcally used for represented employees with
- substance abuse problems.
e One of the objectives of a Last. Chance Agreement is to have an employee
waive his nghts to the gnevance process, which is typlcally only available to
represented employees :

» The City does not have a poltcy or procedure addressing the use of Last Chance
 Agreements. .

> In addition to bemg used 1nappropnately, the Last Chance Agreement used with the
-Administrative Officer was. deﬁc1ent in the follow1ng areas:

The Last Chance Agneement was not revrewed by the Clty Attorney’s Office.
A representative “from Human Resources was not present during the
review/signing of the Last Chance Agreement o
e The dates of .violations, - inaccuracies, and rmsrepresentanons by the
Administrative Officer were not identified within the Last:Chance Agreement.
e Thecell phone bill charges to be re1mbursed by the Administrative Officer
were incomplete. ~
e Payroll records for legislative sessrons pnor to 2003 were not 1nvest1gated
’ prior to the execution of the Agreement
e No prior d1sc1p11nary issues had been documented in the Administrative
Officer’s personnel file. - i :
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IV.. PREFERENTIAL TREATMENT

Did the Department Dlrector of Nelghborhood Services and/or the City Manager s Office
glve preferentlal treatment to the Administrative Officer?

o CONDITION

'> Sick Leave Use

As prevrously discussed, the Admrmstratrve Officer violated the city’s sick

leave pohcy diring 2001 by using sick leave hours for time not meeting the
criteria within- city policy. The Administrative Officer admitted that he was -

not sick for every hour of sick leave used in 2001. In addition, Administrative

" staff involved in the tlmekeepmg function do not recall the Adrmn1strat1ve ’
" Officer having any prolonged illnesses.

D1scuss1ons with- various Nelghborhood Services staff revealed that the

‘Depanment Director ‘monitors * sick leave use closely for most other

Neighborhood Services staff.
The Department Director was aware of the sick leave berng taken by .the
Administrative officer as evidenced by her signature on the timecards.

" The - Depa.rtment Director stated feeling uncomfortable questlomng the

Administrative Officer on his time worked and leave reporting considering his
legislative posrtlon

> Leave Requests and Reportmg

In 2003, the Administrative 'Ofﬁcer took. 162 hours of vacation leave. Leave
request forms supported only 8 hours or 5% of vacation time. Therefore, 95%

- of this leave was unsupported: by leave request forms. This percentage of
unsupported vacation leave is significantly higher than other employees in the
~ Administrative Division of the Department of Neighborhood Services.

In 2003, the Adrmmstratrve Officer took 68.5 hours of sick leave None of

 these hours were supported with leave request forms.

In 2001, the Administrative Officer took 220.25 hours of sick leave. Whrle
leave request forms are not typlca.lly retained by the department beyond one

~ year, ‘timekeeping staff do not recall him submitting many, if any, leave
request forms for this time.

Daily leave of Nelghborhood Services employees is tracked in detail on a

- manually prepared attendance calendar. This 1nformat10n is tracked accordmgA
“to leave request forms submitted for approval and leave information provided
by the division timekeepers. For the period-J anuary through September 2003,

. only 52 hours of 220.5 léave hotirs taken by theé Administrative Officer were
recorded on the attendance calendar The employee who maintains the

' attendance calendar stated that she rarely would get leave 1nfonnat10n from ‘
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the Adrmmstratlve Officer and that he would often take leave time w1thout

~ letting anyone know..

- The Department Director would have been aware of both the leave belng
* taken by the Administrative Officer and the absence of leave request forms as
. she s1gns both the' tlme cards and leave request forms.

> Supemsmn

. The Adrmmstratlve Ofﬁcer worked in- a remote office known as the

Nerghborhood Preservation Office (NPO).  While the Department Director

" implemented controls to monitor the activities at the NPO (i.e., customer sign-

in sheets and service log reports) these controls were " inadequate ‘to -
" ‘sufficiently monitor the Administrative Officer’s activities at the NPO.

Discussions.. with Nelghborhood Services  staff revealed that the

_Administrative Officer came and went as he pleased at the NPO and d1d not
‘.consrstently report his whereabouts :

> Promotlon

- The Adnumstratrve Ofﬁcer s 12-Month Follow-up Career Development
Action Plan (CDAP) completed in November 2001 recommended a salary
adjustment bat a notation was made that the employee had “topped out.” The
Administrative Officer, the Former Deputy D1rector and the Department
Director signed the CDAP. '

- In November 2001, the Admmlstratlve Ofﬁcer was " promoted from a Sr.
Management Analyst to an Administrative Officer. The document approving ‘

the promotion was signed by the Deputy City Manager and initialed by the
Dlrector of Human Resources and only shows the Department Director as a

- contact. - This' promotion did- not requ1re justification and- approval by a
* Review’ Comrmttee as the position was being overfilled. _
- The Department Director stated that this promotion was completed without
- her approval by the former Clty Manager. No documentaﬁon supportlng her
‘opposition to the promotlon was identified. '

The former C1ty Manager adamantly -denies mtervenmg in this promotion.
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 POLICIES AND PROCEDURES FOR ELECTED OFFICIALS
ISSUE:

Questrons have arisen as to the adequacy of the C1ty s ‘policies and procedures for city
employees who are elected ofﬁc1als of other entities.

B CONDITION°

'

I> No formal ‘written pohcles and .procedures ex1st at the Clty of Las Vegas for .

. -_employees who are elected officials of another entity.
- > A practice was generally followed .at the’ City in the 19905 by employee/leglslators

- Whereby they used Leave Withotit Pay (LWOP) along with e1ght hours of paid status

" to retain theirbenefits during a legislative session.-
- » During the 2001 and. 2003 leglslatlve sessions, these employee/leglslators stopped
using LWOP and 1ncreased thelr amount of leave taken or hours worked ‘

TIME AND ATTENDANCE |

1nappropr1ately usmg s1ck leave for purposes that did’ not meet the cr1ter1a for sick leave The
Admlmstratrve Officer used an average of 18.93 hours of srck leave per pay period to remain

in pay status during the 2001 Leglslatwe Sess1on while only 0.80 hours of sick leave per pay

period was used during the remalnder of the ‘year. . Also in 2001, sick leave was used by the

Former Deputy Director to remain in . pay status while working at the legislature. The

- 'Department Director was fully aware of the. srck leave bemg taken by these employees as she
- approved the t1mecards

- reimbursing the City for personal cell phone calls in accordance ‘with the Communications

.  CELL PHONE USAGE AND REIMBURSEMENT

The Department Dlrectorvdtd not review cell phone: bllls or ensure that employees were

Equ1pment Procedure

' -'I'he Adrmmstratxve Officer failed to relmburse the C1ty for personal cell phone ca.lls as
' requlred by the Commumcatlons Equrpment Procedure

21
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) -The Adrmmstratwe Officer s repayment plan for personal cell phone calls did not capture a.ll
" personal cell phone ca.lls and is deficrent by at least $392. ‘

~ Under current policy. and procedures management has little assurance that city employees

- are rewewmg cell phone records for personal calls and relmbursmg the City for these calls.

‘LAST CHANCE AGREEMENT

-+ The Last Chance . Agreement was 1nappropr1ately used 1n‘adequately reviewed; and

~ deficiently executed. ~'Last -Chance Agreements are typrcally used for “represented
employees™ with substance abuse problems. The Administrative Officer is an appointive
~ employee and the d1$c1p11mng issue' was for non- -reimbursed cell phone usage and time and.
attendance violations. - Also, .the Last Chance Agreement 'was not reviewed by the City.

Attorfiey’s Office and a répresentative from Human Resources was not present during its
execution. In haste, some cell phone bill charges were not included. for reimbursement and

legislative' periods- ‘other than the 2003 Legislative Session were not mvesngated for
inappropriate leave usage. ‘

- PREFERENTIAL TREATMENT ‘

The Department Director showed preferentla.l treatment to the Administrative Officer as

~ evidenced by her lack of oversight of leave taken, leave request forms submitted, and
© activities at the Nerghborhood Preservatlon Office. " »

- The Administrative Ofﬁcer violated the c1ty s sick leave pohcy dunng the 2001 Legislative

Session. The Depanment Director more strictly controlled 51ck leave authonzatron and use
by other Nelghborhood Serv1ces staff.

1 95% of the 2003 vacatlon time- for the Administrative Officer was not supported by leave -

*request forms. . ‘No leave. Tequest forms were located for. the 2003 sick leave taken by the

"Adrmnlstranve Officer. The' employee who maintains. the Department s attendance calendar
stated that she rarely would get leave information - from the Administrative Officer (as
evidenced by only 23%: “of leave hours recorded on the department’s manual attendance

ca.lendar) and that leave would often be taken without letting - anyone know.

The Department Director c1a1ms the Adrmmstratlve Ofﬁcer was given a promotron despite
. her opposition.. She claims this promotion was' accomphshed by the former City Manager o
- The former City Manager adamantly denies intervening in this promonon

. .POLICIES AND PROCEDURES FOR ELECTED OFFICIALS

'No formal written pohcy ex1sts for city employees who are elected officials of another entity.

As a result of the absence of a formal written policy, the practlce of- chargmg 72 hours of -
LWOP -and 8 hours of pa.1d ‘status was no longer .followed in either the 2001 or 2003 :
,leglslatrve sessrons Had a clear pohcy been in place it could have been enforced. '

10
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RECOMMENDATIONS
1. TIME AND ATTENDANCE

The . City bManager s Office should review the violations addressed in this report and take
appropnate action.

2. CELL PHONE USAGE AND REIMBURSEMENT

a) The City Manager’s Office should review: and improve the policies, procedures and the
process surroundmg cell phone usage and employee ‘reimbursement to the City for
- personal calls.
" b) The Adrmmstratrve Officer should be given all avarlable ‘cell phone records and asked to -
review them for additional personal calls.

c) The City Manager s Ofﬁce should obtain re1mbursement from the Administrative Officer
forthe add1t10nal $392-in’ personal cell phone calls d1scussed in this report, as well as any
more . personal calls 1dent1ﬁed in further review of cell phone records by the
Adrmmstratrve Officer.

3. LAST CHANCE AGREEMENT |

a) The City Manager s Office and Human Resources should ensure that Last Chance
Agreements are used for * represented” personnel affected by substance abuse.
b) The.City Attomey s Office -should review all Last Chance Agreements before being
- executed.
¢) Human Resources should 1mplement a pohcy and procedure to address Last Chance
Agreements o
- d) Human Resources should have a representatlve present at the adrmmstratlon of all Last
Chance Agreements

4. PREFERENTIAL TREATMENT '

a) Neighborhood Serv1ces management should enforce ex1st1ng pohcres and procedures :
consistently among staff.

b) ‘Neighborhood Services fmanagement should 1mplement 1mproved controls for tracking

~ work hours and work performed by staff at off-site locations. :

.¢) Neighborhood Services ‘management should. perform rout1ne and unannounced visits of
any off-srte locatrons to monitor operations. :

5. .' POLICIES AND PROCEDURES FOR ELECTED OFFICIALS

A written pohcy and procedure should be developed for employees who are elected ofﬁcrals
of other entities. These policies and procedures are for the protection of the city, the city

11
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employees who are elected ofﬁcmls, and the employees charged with their superv1s1on The ‘

- policy and procedure should cover at a minimum the following:
’ - » Pay status during service in their elected ‘capacity. -

. vGuldehnes regardmg the performance of c1ty dutles in conJuncuon w1th their ‘

other position. -

e A written acknowledgment that the. employee recelved and understands the pol1cy |

-and procedure.

12
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'V_ERBATIM TRANSCRIPT —-ITEMS 1, 2 AND CITIZEN PARTICIPATION
Discjussion and possible a_ction regarding the ‘findings and recommendations of the
Auditor’s Special Report on Neighborhood Services and other matters pertaining thereto;
and Discussion and possible action regarding the service of City Employees in the Nevada
- State Legislature and other matters pertaining thereto; and Citizen Participation
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LYNETTE BOGGS McDONALD, Councilwoman -~ . .-

' STEVE HOUCHENS, Deputy City Manager

LAWRENCE WEEKLY Councilman’

MICHAEL MACK, Counc11man .

LARRY BROWN, Councilman -

DOUG SELBY; City Manager

CLAUDETTE ENUS, Director, Human Resources :
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GARY REESE, Counc1,1man

"~ JOE NEAL, Senator
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JAMES TATE, Doctor, 1701 West Charleston Bouleva:d
TOM McGOWAN, Las Vegas resident

' DICK GEYER, 8260 Hilton Head Court
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TOMMY RICKETTS, President, Las Vegas City Employees Association
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'MAYOR GOODMAN

Good afternoon ladies and gentlemen. The November 25, 2003 Special Meeting of the City
Council is called to order. This: nieeting has been properly noticed and posted in compliance
with tﬁe Open Meeting Law. These proceedings are being presented live on KCLV Cable
Channel 2, and are closed captioned for ,&z)ur hearin‘g impaired viewers. The Special Council
meeting, as well as all other KC_LV p’régrémming, can be viewed»on_«the Internet at www.kclv.tv.
These proceedings wﬁl be rebfoadcast' on KCLV Channel 2 and the we'b" Thursday at 6:00 a.m.,
and also on Friday at 7:00 p.m. and Sunday at 4:00 p.m.‘ If we couid ﬁll please rise for the

‘Pledge.

: v . . ! R ’ N :
Item Number 1, discussion and possible action regarding the findings and recommendation of the

~ Auditor’s Special Report .qn_ Néi_gthrhdod Sérvices, and other v'ﬁiat_t"ers pertaining thereto. The
- purpose is the Special Repc;rt of the City Auditor’s Office on November 17, 2003 contains both

findings and recommendations relating to important; City policies and procedures. In order to
enable the City Council to give either general guidance or specific direction to staff on the topics
contained in this report, a full discussion with Council capability to act is appropriate.

I'd like to start by giving a brief synopsis as to wha't‘has led us to the Special Council meeting
today, and issues that, I believe, should be considered by the Coimcil pursuant to the Open
Meeting Law. And basically, the City of Lasy Vegas employed Wendell Williams in
Neighborhood Services. At all pertinent times ‘Sharc‘m Segerblom was the Director of
Neighborhood SerVicés and .. Wendell Williams was elected to serve in the Nevada State

Legislature. There had been a policy in effect referred to as the Barton Rule, which rightly or

- wrongly made it acceptable for City employees to claim éight-ho_urs of work in order to keep
their benefits intact while serving in the Legislature.

" In 2001 the Barton Policy ceased to be followed and instead Mr. Williams submitted time cards

for work performed, sick leave and personal cell phone .records for compensation by the City of
Las Vegas. In addition, after the 2001 Legislative session, Mr. Williams was given a promotion
and there exist allegations that he was rewarded for'f:a job well done for his efforts to assist the
City of Las Vegas on what was referred to as the Annexation Bill. These facts became public

. |
after a media investigation ensued. When requests were made for records, Mr. Williams
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amended his time records and cell phone records and entered into a payment agreement with the
City of Las Vegas through our Finance Department. Thereafter, a so called, quote, “Last Chance
Agreement”, end quote, was entered into with Mr. Wllhams and this was without the
participation of the C1ty Attorney’s Ofﬁce and Mr Williams 51gned this Last Chance Agreement
at his home.

The City Manager’s Ofﬁce began an investigation of the allegatlons An eth1cs complaint has
been filed against the Manager and Deputy Manager, but that is for another day and in a different

forum. As result, rumors have abounded about the firing of Mr. Williams and the firing of

Sharon Segerblom after they had both. been dlsc1p11ned in less drastlc rnethods I on behalf of
the Council, requested Rad Sneldmg to conduct an audit concermng the foregomg, and on

November 17" M. Sneldmg released his report. On that day I referred his ﬁndlngs to the Fraud

- Committee and_asked that this Special Council meeting be set.

It’s clear from the Auditor’s report that the policies of the City of Las Vegas, if any, were
Woeﬁ.llly inadequate and have to rectified.- Areas of manifest coricern are: One, the cellular usage
and reitnbu’rsement by a City employee by Las Vegas for personal phdne calls. Two, the Last
Chance Agreement and whether it should be lirnited to matters where substance abuse is alleged
and also whether the City Attorney should have been part of the process when the Last Chance
Agreement was utilized. Three, the failure to tract work, hours and sick leave request and
inadequate monitoring off-site, which is out of City Hall, workplaces. Four, that no policy exists
concerning conduct and compensation of City employees who serve in the Legislature, including
but not limited to City of Las Vegas pay status while on service in the Legislature, guidelines
regarding what the City of Las Vegas business they can participate in and effectuate at the

'Legislature, and what is expected of them concerning City of Las Vegas matters in the

Legislature.

This Special Council meeting was called in order for us to be able to openly discuss these matters
consistent with the mandate of the Open Meeting Law. Although we may be criticized for our
weaknesses as a City government, this is truly the best way, in my opinion, that we can assume

an open discussion, and as promised, assure that there 1s no cover up. The purpose of this

-exercise is to rectify under our powers the wrongs that have taken place.
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I would be happy to have any of the principals who are referenced in this statement speak to the

issues. However, fairness requ1res that I will insist that the speaker be placed under oath and that

_these alleged matters may very well be referred to: the D1stnct Attomey s Office by the Fraud

Comm1ttee for review for. potential cnmmal prosecutlon On the o,ther. hand, I welcome
comment in an attempt to ferret out the truth as to what occurred because' the Auditbr"s report,
with all due respect to Mr Snelding, leaves many questions unanswered. Questions such as:
One, 'what causes the deviation from the Barton Policy. At whose direction and with whose
knowledge. Was it deviated to award a legislator whe was advocating positions in the legislature
favorable to the City of Las Vegas? Was the City of Las Vegas merely compliant with its
obviation or was it complicit? Two, what were the eircumstances surrounding the promotion of
Mr. Williams? Was there a.quit pro quo for his success in the legislature on the Annexation Bill.
Three, how did the amendment of time cards and cell phone records take place and what basis
was used to confirm their accuracy and what rationale was used to arrive at the recompense of
them. Four, what are the circumstances Siirrounding the Laet Chance Agreement? Surely all the
facts were not explored before it was entered to. Why at Mr. Williams’ home and why wasn’t
the City Attomey involved? Five, why was Sharon Segerbld_m demoted and now the subject of
termination without the City Council being involved and ratifying the termination as is required

by the Las Vegas City Charter Section 3.210. How was a discussion conducted here punishment

is enacted and is there a policy of uniformity concérning the imposition of punishment. Six,
~ where did the leaks to the media come from which tended to besmirch the reputation of those

persons who were involved. I’m going to ask Rad Snelding to try to answer these questions and

then ask any of the principals involved whether they choose to be heard, keeping in — mind my
prior abomination. Several issues are clear. The City Manager is responsible to the City Council
for the efficient and proper administration of all tﬁe affairs of the City of Las Vegas — and
exercises control over all departrnenrs and divisions of City government and of over all the
employees of the City pursuant to Las Veges City Code 3.030. That provision effectively
precludes us, as a Mayor and as the Council, of getting involved and interfering with a
disciplinary process of Mr. Williams because he is not an appoinfive officer under Las Vegas

City Charter 3.070. It is clear, however, that the public is of the misperception that we in fact, as
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a Council and as the Mayor, have authority far in excess of that which we really possess.

: However, we can at least, under the Charter enact legislation pursuant to Section 2.010 which

addresses our shortcomings in order to promote the general welfare and orderly government for

the City of Las Vegas. And we as a Council are required to ratify the removal of Ms. Segerblom

per section — 3.210 before it is effective. Not withstanding her demotion, I find that all of the

acts, which are relevant to the administrative decision of the Manager, took place while she acted

as the Director of Neighborhood Services and we have jurisdiction to act on the ratification.

Therefore, I will ask at the conclusion of our rev1ew of thls agenda item for the Manager to take

“action and put policies in place rectlfymg the City of Las Vegas’ 1nadequac1es concerning; one,

cell phone usage and payment; to. C1ty employees and two, standardization of use and

’mechanisms of the Last Qhance ‘Agreement. Three, the tracking of hours worked, six, sick leave

and monitoring 6_f off-site locations. Four, guidelines for the City of Las Vegas pertaining those
who serve at the Legislature who are City employees Five, a uniformity of range of penalty for
behavior, which is antithetical to the best mterest of the C1ty of Las. Vegas. Addltlonally, I will
ask the Clerk to place as a line- item the issue of ratlﬁcatlon of Ms. Segerblom’s terrmnatlon by
the Manager, if that is in fact the case, and as I sa1d I'm relying on rumor for that at the next

Council meeting or as soon thereafter as is possible, pursuant to 3.210.

I will also ask that a review of possible violations of the Hatch Act be requested by the Office of

Special Counsel in Washington D.C., and basically we’ll play it from there, as far as what the
evidence will suggest. What I plan to do is everybody who wants to speak will have the
opportunity to speak. The principals, however, will have the opportunity to speak while we

consider this agenda item and the next agenda item, Item Number 2. The public in Citizen

- Participation will be welcome to be heard at that point in time.

I’d like to call Mr. Snelding forward. I’d ask Ms. Ronemus to administer the oath. At this time
also, Ms. Ronemus, the record should reflect that I have excused Councilwoman Moncrief who’s

unavailable and out of town today.

BARBAR JO RONEMUS
Thank you.

Page 50f114




160
161

162

163

164 -

165

166

167

(68
169

170
171

172

173

174

175
176
77
178

179

130

181

182

183
184
185

186

187
188

MAYOR GOODMAN

‘Page 6 0of 114

i :Special City Council Meeting of November 25,2003 PAGE

CITY COUNCIL MEETING OF
November 25, 2003

" 'VERBATIM TRANSCRIPT — ITEMS 1, 2 AND CITIZEN PARTICIPATION

MAYOR GOODMAN
" Thank you.

BARBARA JO RONEMUS .

Raise your hand, please. Do you solemnly swear to tell the truth the whole truth and nothing but
.the truth so help" you God" '

RADFORD sN_ELDING |

I do.

" BARBARA JO RONEMUS

State your nanie and address for the record, please.

RADFORD SNELDING _
RADFORD SNELDING 1190 Morgan Lane, in Pahrump,

MAYOR GOODMAN

All right. Mr. Snelding, you are the City Auditor?

RADFORD SNELDING
That’s correct.

And you report to the Council and myself?

‘, RADFORD SNELDING
T do
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MAYOR GOODMAN |
Indjeperident of the Manager’s Office?.

'RADFORD SNELDING
That s correct

§ MAYOR GOODMAN

- And there was a- tlme in the recent past that you were requested to conduct an. Aindependent audit

to ascertam ‘what took place concermng the Wendell Wllllams and Sharon Segerblom situation.

'RADFORD SNELDING

Yes, Sir.

MAYOR GOODMAN

All right. And did you conduct as full an 1nvest1gat10n as you believe you were capable of?

- RADFORD SNELDING
' Yes, I do.

MAYOR GOODMAN

All right. There are certain issues, as I mentioned before, that I believe have not been answered
in your report and that causes me some conCer‘r‘i and consternation, and I’d like to ask you at this
time whether cr not you can provide us with information. The first area is, you’re familiar with

the Barton Policy? -

RADFORD SNELDING
Yes.
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- MAYOR GOODMAN

Why don’t you tell us what the Barton Policy is.

RADFORD SNELDIN G- ‘

The Barton Pohcy came about w1th an agréement with a former City employee who was in the
Leg1$1ature also whereby that employee agreed, the part that’s germane to what we’re talking
about, that he ev'ou‘ld be allowed tol remain in paid st’a.tus for eight hours or enough to cover the
cost of benefits at the City and the rest of the time while he was in the Legislature he would be on

leave without pay.

MAYOR GOODMAN
Do you know whether or not that during the Barton Policy there was any verification that in fact

the City employee who worked in the Legislature actually worked the eight hours?

RADFORD SNELDING

I believe that, as far ‘as working eight hours, there’s — another:possibility that they could do.
They needed to stay.in pay status. They could’ve taken vacation. They could’ve taken holiday or
they could’ve taken birth, the Birthday Holiday. So it wasn’t necessanly required that they
actually performed work. They Just had to be in some form aof pay status, which is how that,
the practice appeared to be worked, as fa; as, through the legisl, through the legislative sessions
up through the end of or up until the 2001 legislative sessi0'n.

MAYOR GOODMAN
Did there come, go ahead.

RADFORD SNELDING

No. I'was just going to say, it could be — worked time, but more often than not it was charged as

vacation time.
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MAYOR GOODMAN

And the purpose of this was to create a situation where the:City employee who was serving in the

legislature would be able to retain their insurance and other City benefits. Is that correct?

RADFORD SNELDING

They could, let — me answer it this way. They could have retained their benefits if they would

have paid for it. It just allowed them to stay in a pay status so that they would earn enough

money that it would cover the benefits and they wouldn t have to pay it out of their pocket.

MAYOR GOODMAN _ _
All right. In other words, they could have taken a leave of absence from the C1ty and then

compensated the C1ty under a COBRA type prov1slon in order to keep their i msurance intact.

RADFORD SNELDING

. Yeah. kI.believe they Coll_ld haVC. R

MAYOR GOODMAN

- And they would also have been able to keep their C1ty status intact under that type of process.

RADFORD SNELDING

I believe they, I believe that is correct.
MAYOR GOODMAN

All right. There came a time, though, that this Barton Policy no longer was being followed. Is

that correct?

RADFORD SNELDING

That’s correct.
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MAYOR GOODMAN
When was that?

- RADFORD SNELDING

That started, generally before the 2001 leglslatlve session the Banon Pohcy was in effect. In the

"2001 legislative session it changed

MAYOR GOODMAN
What was the change?

'RADFORD SNELDING

The change wasﬁat there was more time in pay status than just the eight hours to cover the cost

of benefits.

MAYOR GOODMAN

In other words, there was a request for salary for sick leave after the Barton Policy was changed.

‘RADFORD SNELDING

Yes. The other status that someone would be is leave without pay, and the leave without pay

went down and the pay status went up. In other W‘ords‘,hthey were being paid for time at the

legislature for one reason or another as opposed to just that one — eight-hour period.

» vMAYOR GOODMAN ,
Do 'you know what caused the Barton Policy to be bndged"

RADFORD SNELDING
No, we don’t. We télked‘ to all of the pﬁhcipals, except for one. There was one —
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MAYOR GOODMAN
Who did you speak to about it?

RADFORD SNELDING |
Let’s see. We spoke to the current City Manager, the current —

MAYOR GOODMAN
Please identify people by name for this purpose.

RADFORD SNELDING ‘

Okay We: stopped, we talked to Doug Selby We talked to — Betsy Fretwell. We dlscussed it
with Steve Houchens. We discussed it with former C1ty Manager Virginia Val, Valentine. We
discussed it with Wendell Williams. We discussed it with Sharon Segerblom and I believe that
was the extent. The one person we did not talk to abqut it was Morse Arberry.

MAYOR GOODMAN

Were you able to draw any kmd of conclusmn as a result of the interviews that you did conduct?

RADFORD SNELDING
No. We could not determine why the Policy was abandoned.

MAYOR GOODMAN
Why? Why couldn’t you make that determination after interviewing these witnesses?

RADFORD SNELDING

None of them knew why it was.

MAYOR GOODMAN
Allright. Did you find—
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RADFORD SNELDING - |
The one person that I believe, Mr. Mayor, the-one person I bélieve might have known was the
one that the original faoliCy \'li/asv’s"i'gried 'w'iﬂi," which was Morse Arberry. ~He was scheduled to

come in-and talk to us but never made thé meeting. That’s what caused us to have a scope

limitation and limit on — getting at least some of the answers that — we would have like to have

had.

MAYOR GOODMAN
All right. Do you, you are unable to say then v'\vvhether' anybody was -cdmplicit with any kind of

certainty, as far as this change of procedure?

RADFORD SNELDING o
No. Ican’tdo that. No one — admitted to authorizing it and —

MAYOR GOODMAN
Do you — have the power to require polygraphs?

RADFORD SNELDING
No.

MAYOR GOODMAN

Do you have the power to pvlace those who you’re interviewing under oath?

'RADFORD SNELDING -

No.
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MAYOR GOODMAN

-All right. I'd llke to go to the next point. What were the circumstances surrounding the

promotion of Mr. Wllllams" I d like to find out whether or not, do you have information, which

would suggest that because Mr. Williams did a good _]Ob which was beneficial to the City of Las

, Vegas concerning the Annexation Blll whether his promotlon was as a reward for that?

RADFORD SNELDING ‘ _

We talked to a number of people related - to that Once agaln one of the people who was
primary in signing, there was really two parts to thrs issue. There was —a CDAP The, it’s the
Career Development Actlon Plan the CDAP where your, where the employee 1S — rated and then
the, a possible or there is the possibility of receiving a raise. That was completed.- At that, when
that was done, the CDAP was signed, once again 'by Mr. Arberry because he Was Mr. Williams’
supervisor. And he is one person that we were not able to speak to’ regardmg that We all, but
we did speak- to Sharon Segerblom who stated that = she was not in- favor of the promotion,
although, and the raise. There was a raise listed on the CDAP but Mr. Wllllams was at the top
of his range and couldn’t receive any additional funds. And as a result of that we believe that

that’s why the prornotion was given, where he was raised from a Senior Planner to an

Administrative Officer.

MAYOR GOODMAN

" Do you know at whose instance the promotion was — made?

RADFORD SNELDING

We, I don’t know for a fact who it was because there was —

MAYOR GOODMAN

What information did youreceive about why the promotion took place?
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RADFORD SNELDING
As — I said, he was limited on — his ability to receive any salary increase and so, I believe that’s
why the promotion was given. It was stated by Sharén Segerblom that — that was at the instance
of the City Manager whlch would be V1rg1n1a Valentlne And we talked to her and she

absolutely denied that to be the case. She further stated that she would not have gone down four

to five levels in superv1s1on to intervene in someone receiving a promotlon She said she didn’t

do it.

MAYOR GOODMAN

-She being Ms Valentme sa1d that she did not do 1t

That’s correct.

: MAYOR GOODMAN
" So, Ms. Segerblom said that she didn’t do it. Ms. Valentme said she didn’t do it.

RADFORD SNELDING |

That’s correct.

MAYOR GOODMAN
This is the Immaculate Conception agreement. Is that it?

RADFORD SNELDING
Well, the one person we couldn’t talk to was Mr. Arberry who was Mr. Wllhams Supervisor.

MAYOR GOODMAN
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Were you able to gather any information whatsoever about whether this was a quit pro quo, this .

promotion, or the attempt at a raise for the services that Mr. Williams rendered up at the

 Legislature on behalf of the City.

'RADFORD SNELDING =« o
- Now this was — an 1ssue that Mr Williams brought up and ‘we did try to check into that. We

talked to a11 of the — pnnclpals that would be 1nvolved in it, thch would be the City Manager,

which- would be Virginia Va.lentlne At that time it would have been Steve Houchens who was

the Deputy City Manager, the department D1rector thch would be Sharon Segerblom And we
also talked to the Dlrector of Human Resources to find out if she knew anythmg about the
genesis of that. And both Mr. Houchens and — Ms. Enus said they could not remember, they

couldn’t recall the circumstances that bronght that about‘ and no one knew.

MAYOR GOODMAN

All right. The next area. There came a time after there was a request by the media concerning
certain records that Mr. Williams went to Mr. Vlncent s ofﬁce with our Department of Finance
and amended certain of hJS time records and cell records ‘and the like. Do you know who

suggested that and why that took place?

RADFORD SNELDING
The, no, I don’t — know the anSwer to that because we specifically did not look into who it was
that made that suggestion. We know that that happened and we know some circumstances

surrounding the cell records. But —

- ,MAYO'R'GOODMAN

Do - you know whether there was any verification of the — second submission, the amended

submission by Mr. Wllllams to see whether or not that was consistent with the — truth.
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'RADFORD SNELDING

We did ask Mr. Williams that questlon and he said that he did sign the, t1me amended time cards,
but he maintained. that the t1me that he reported was the time he Worked and the time that was

amended was 1ncorrect

MAYOR GOODMAN |
So, in other words he claimed .that the original submission was aceur'ate, but the amended

submission was inaccurate.

RADFORD SNELDING

That’s. correct

MAYOR GOODMAN |
And the payment agreement was worked out on the arnendéd submission. Is that correct?

RADFORD SNELDING

That’s correct.

MAYOR GOODMAN
And -

RADFORD SNELDING

That’s my urlderstanding. We didn’t do a great deal of work on that.

|

MAYOR GOODMAN

All nght Do you know how that came about where there was an agreement that there would be

- arepayment by Mr. Williams over aperiod of time -
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RADFORD SNELDING

‘The only thing I know —

MAYOR GOODMAN

— of these monies?

: RADFORD SNELDING

— Mr. Mayor, the only thing I know about that 1s that agreement dld take place I don’t know the

details of that. I'm more fam111ar w1th the cell phone issue.

MAYOR GOODMAN S :

Al right r d like to call your attention to the Last Chance Agreement Were “you able to

City Attomey ] Ofﬁce"

RADFORD SNELDING
Yes, I did determine that.

MAYOR GOODMAN &

Was that unhsual‘?

RADFORD SNELDING ;
That was unusual. - In the history that we’ve used Last Chance Agreement there’s only been two

- ‘occasions where it was used for a non-bargaining unit employee. One of them was Mr.
“Williams; another was another City Manager’s Office employee.. And it was unusual because
‘generally speaking that bargain, when is dealing with a bargaining unit there’s a City Attorney

- present when that’s being administered or at least reviewing it as a matter of course. So, the City

Attorney’s Office did not review. that.
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MAYOR GOODMAN
Was it unusual that the Last-Chance Agreement was executed at Mr. Williams” home rather than
in City Hall?

RADFORD SNELDING
I don’t know that. I don’t thmk it would necessanly be, but I don’t know that for certain.

MAYOR GOODMAN :
All'right. Did you ﬁnd out why the C1ty Attomey wasn t 1nvolved in’ the process?

RADFORD SN_ELnING )

1 think it had, in discussing that with Mr. Seiby, we talked about that and I think the timing of it
was — an issue because Sharon Seg’erblonl yv‘as leayin'g' the country and there was a very short .
time frame. And I beheve as I recall, the — Clty Manager said that he wanted her to administer
it. '

MAYOR GOODMAN

Okay. Are you participating in OIII Fraud process, our F faud Committee process?

RADFORD SNELDING
Yes.

MAYOR GOODMAN
Have the items that have been gathered turned over to our City Marshall, Mr. Sheldon?

' RADFORD SNELDING

They will be yes they will be. tumed over on Monday, next Monday
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MAYOR GOODMAN -
All right. Do you know whether or not the Justice Department has been contacted concerning an

investigation, it would be the ofﬁce of i mvestlgatlon I guess concermng a Hatch Act violation?

RADFORD SNELDING ' . .
I don’t know that. I assumie that that’s the case because that was referred to the C1ty Attorney’s
Office. '

MAYOR GOODMAN A : , ST
All right. Do any of my Council members have any questionS of Mr. Snelding at this time?

COUNCILWOMAN Mc¢DONALD

Yes, Your Honor.

MAYOR GOODMAN

- Yes, Councilwoman.

- COUNCILWOMAN McDONALD

Do we have, 1 guess the copy of the promotion, documentation was that, do you have the actually

copy or —

RADFORD SNELDING
Yes.

 COUNCILWOMAN McDONALD

— whose — signatures were on there?

RADFORD SNELDING
Yes, I do.
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»COUNCILWOMAN McDONALD

Is that somethmg that can be dlstnbuted to the C1ty Counc1l'?

- RADFORD SNELDING

I only have one copy and it’s our copy we have in ou:r work papers, but we can make it available

to you

MAYOR GOODMAN

" Are you able to show it to us now?

RADFORD SNELDING

I believe we have it up here.

MAYOR GOODMAN

Allright. Could you please pass it up here so we could review it?

'RADFORD SNELDING

Okay. Thisxdocument is referred to, as Item 411 is actually the — CDAP, the 12-month follow up
report 't'hat has to do with the raise. The second is 412, which is the actually EPR that relates to

the promotion.

COUNCILWOMAN M¢DONALD
And is it possible just to verify the signatures for the record?

MAYOR GOODMAN

Yes, certainly. It would appear thaf, I haven’t seen a: signature like this since John Hancock. Do
you know who signed — these? '
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RADFORD SNELDING'

Yes, I believe we —

MAYOR GOODMAN -
Let’s talk about the — one eoneemin_g the raise.' It was signed, apparently, by Mr. Williams.

RADFORD SNELDING
Yes.

MAYOR GOODMAN

- And do you know whose s1gnature9 Is that the superv1sor‘7

RADFORD SNELDING ~- - . =
I believe that’s Mr. Arberry;‘ R

MAYOR GOODMAN

“All right And then on the next page, appomtlve employees only, it talks in terms of the

employee that would be Mr. Williams® signature there.

RADFORD SNELDING
Yes.

MAYOR GOODMAN

g Mr Arberry 1S under Superv1sor

RADFORD SNELDING

) Yes.
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MAYOR GOODMAN |
" Division Manager nobody and then Department Director is that Ms. Segerblom?

RADFORD SNELDING "

‘ I believe it is.’

MAYOR GOODMAN
All right. Thank you. |

COUNCILWOMAN McDONALD

' And then, Your Honor, on this Human Resources Employee Position Request 1t appears to be

S1gned by, I guess, City Man, Deputy City Manager Houchens Do you have any comments that

you’d like to offer for the re_cord and?

STEVE HOUCHENS

I’m not sure which comments you would li_ke at this time.

| MAYOR GOODMAN

All right. We could —

COUNCILWOMAN McDONALD

Just the justiﬁcation of the position. L

" MAYOR GOODMAN

'When we ask, will all due respect, if you want to call Mr. Houchens, you’re welcome to do it. I

want everybody under oath on this.

COUNCILWOMAN McDONALD
Oh, okay. I'll stick with —
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1 can’t answer that. I think that probably the — Human Resources Director or the City Manager’s

- COUNCILWOMAN McDONALD

Cause I’d like an answer to that question, Your Honor.
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MAYOR GOODMAN
COUNCILWOMAN McDONALD
— Mr. Snelding then I’11 ask Deputy City Manager.

MAYOR GOODMAN .
Thank you. |

COUNCILWOMAN McDONALD

a question for our Human Resources or the City Managef’s Office, if we’ve never had Last
Chance Agreements in the pas‘t; how have appointive employees who have violated City rules
been discipliried in the past?

RADFORD SNELDING

Ofﬁce might be able to answer that.

MAYOR GOODMAN |

COUNCILMAN WEEKLY |
Yes, Sir. I’d just like to ask, well, first of all I’d like to make a comment and say, as I sit here I

read your re, your ﬁndifr_l_gs in your report and listening to, I guess, some of the questions that
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you’re answenng here today, I guess I’'m finding a lot of gaps in your. ﬁndmgs But I guess it
clearly paints the scenano that there are a whole lot of other people 1nv01ved in this whole
scenario here. But I guess, one -of my questlons that rd 11ke to ask is when you were
1nvest1gat1ng or 1nterv1ew1ng 1nd1v1dua1s, ‘was there ‘ever a discussion of annexation, cause I’d
like for that to be clarified for the record because I’ d like to know. I had some inquiries about
how the Doolittle Community Center came about, and I just want to know that did annexation
have a‘nything to do with it? Because Assemblyman Wehdell Williams, his District overlaps the
District that I represent, as do Senator Joe Neal, who’s sitting right there, as do Regent Linda
Howard who’s sitting out inlthe audience, as do Commissioner Yvonne Atkinson Gates, as do
the School Board Trustees, as to the State Board of Representative. All of our areas overlap one
another. And so, there are times when we do talk about things that are going on in our District.
But I want to know, because it seemed like this became a point of how Doolittle came about.
.Was the Annexation Bill passed or waS he asked to support, did you find this in your findings,
was he asked to support the Annexation Bill, and if he did the Doolittle Community Center

would _beneﬁt from it, because t_hat’s very, very new to me.

RADFORD SNELDING

The i_ssue did come up. When we had our interview with Mr. Williams that was one of the, at
least he broached that issue, so we did look at it. We talked to Mr. Williams. We talked to, let
see, we talked to, the City, we talked to all in the City Manager’s Office. We talked to Sharon
Segerblom about that and we took that and looked at' it. You notice it is not in the report. The
reason it’s not in the report is that only the things that — we believe were sustained as an issue
ended up in the report. As we looked at this, we also talked, related to the Annexation Bill, we
also talked to the Head Lobbyist, which was Marvin Leavitt. We talked to two other lobbyists at

~ the same tir’ne., This all took place in the 2000 Legislative Session. We talked to two other

lobbyists that worked for the City. We talked to Janelle Kraft and we talked to Dan Musgrove —
and we also talked to Virginia Valentine about that, asking those questions.
What we did - is we took the information that Mr. Williams provided with us and tried to

independently verify it. The reason that is not in the report is that we were unable to sustain it as
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independently of what he said. And so, we did not include it in the report. The issue that you’re

speaking Q'f with the Doolittle Center did come up, and we did look at that. And in that case, I
talked to you, specifically —

' COUNCILMAN WEEKLY

Right.

RADFORD SNELDING _

— about that and. got the 1nformat10n that you had related to that. And once agam it’s a situation
where what we were told in ‘one case we could not independently verify. So, yve rather than
putting information in the rep;)rt that we couldn’t verify, we tried to stick with fhose things that
we could indepéhdently verify. Sb, that’s why it’s not in there.

COUNCILMAN WEEKLY S

Cause, I tell you somethmg, Mayor, I — personally believe that there were conversatlons dealing

- with the Assemblyman in reference to the Annexation Bill, because, I think, that the City at that

time was having some issues with getting that bill passed. Now, what it had to do with the

Doolittle Co’mmuiiit_y Center I — I'd like to know that because if a promise was made to him that

it would be a benefit to him as well that the Doolittle Community' Center be rebuilt or refurbished
or remodeled and that would be a reward to him as well, it would get support from this Council,

that should have been in your findings. And I - thought that that was left out, being that it

‘'became a media issue.

MAYOR GOODMAN

~ All right. Any other questions? Councilman Mack.

 COUNCILMAN MACK

Thank you, Your Honor. In relation to some of the fraud issues that you brought ‘forward, Rad, I

know when we interviewed you and you came out of Shreveport, Louisiana, one of the things
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that struck me that you enacted in Shreveport was a Fraud Hot Line, and it seemed to be a benefit
to the Shreveport City. Can you elaborate a llttle bit how that functioned and do you think that

could function at the City of Las Vegas’? _

RADFORD SNELDING .

'Well, I think there’s a number of hotlines that are out there available. ‘For one — thing, some of

‘the org, some organizations for exam, examply (sic) the Association of Certified Auditors, they

actually man their own hotline that 'the'y commercially allow either co“mpanie's or jurisdictions to
use and they use their own people to' man it and take; make an, the 1ntake of calls related to fraud
waste and abuse and then they pass them on fo that orgamzatlon We dldn t have that kind of a
budget, so, we — did that, we did have a Fraud Hotline. It was — located inside the city auditor’s

office in, at the City of Shrévep’oft,. and it was — pretty effective. It was very low cost. We got a

lot of — calls. I’d say that probably half the calls we were able to clear almost immediately

because they were a matter of someone trying to create a problem for a boss or a co-worker and

those were very easy to check out.

‘One of the things that we looked at specifically, I think, has to do with some of the issues that are

here. We had to have specific issues to deal with that we could check out. General statements
arid general feelings and things like that have no substance that we can find and there’s really no
place for us to go and check it out if there’s enough specific information whether it gives us an

opportunity to look at it.

COUNCILMAN MACK
Thank you.

MAYOR GOODMAN
Thank you. Councilman Brown?
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COUNCILMAN BROWN

~ Thank you, Your Honor Just some procedural questlons on these two documents. One is the

CDAP and this is a separate document from the Position Request Form -

'RADFORD SNELDING

Yes.

COUNCILMAN BROWN

- — for these. On, and I’m not sure 1f you re able to answer it, but somewhere down the road it

needs to be on the CDAP_a.nd that s the 12-month aninual review, is a recommended increase of

'6%. That is crossed out with the words “topped out” written on it. I guess, the first question

would be, who crossed it out ucknowled‘ging that the employee’s topped out?

RADFORD SNELDING

I don’t know the answer to that.

COUNCILMAN BROWN

And the other’questiou; and again, I’m not sure if you know it, but I’d like it on the record is, by
signature dates the employee signs off on November 9%, the supervisor signs off on November
9th and the dePartInent director signs off on November 13®, on the CDAP. On the position
request it has a date initiated of 11/9 and I don’t think it says in here who initiated that on 11/9,
but I, I'd also like that question a.nswered cause it doesn t fit from a timetable with the CDAP.
And the other questlon would be, although it says an annualized fiscal impact between $5,000
and $25,000, a City Manager or a Deputy City Ma.naé,er’ signature required. And there is, as was
noted, the Deputy City Ma.nager signature. Does that assume that these three signatures on the
CDAP would also Abe recommmding or initiating the position request? And per, and perhaps
those are — best left for the ‘Human Resources Director, but I need to know the relationship

between these documents.
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RADFORD SNELDING

In our - 1nterv1ews 1t was - 1nd1cated to us that the EPR or the Promotlon Request grew out of
the fact that the employee was topped out’ 1n hlS - salary grade But we could not determine who
— said that and who pushed that The one tlung that we did, and — I know you re going, you talk,

you’re going to talk to Deputy Manager Steve Houchens, but when we discussed it, his name is
on there and we asked him. He said he didn’t have’ any spemﬁc recollection of that, but he did
make the statement that it should be at that level, at his level that that should’ve — taken place,

that that request should have come. With the exceptlon, there are some exceptions where Human

Resources would do that in order to, for a parity or equality with other job classifications and

other employees. So —

COUNCILMAN BROWN
It’s—

' RADFORD SNELDING

t

— and that is'-pretty much what I know about it.

COUNCILMAN BROWN |

It’s certainly difficult to document'verbal cenversatiéns that obviously transpired in and around
November 9. But the dates on those two documents there’s a discrepancy. So, I guess, the
specific question would be, do we know or have the ab111ty to find out who initiated the

promotional request. The dates, the date’ s there. I'think it’s —

RADFORD SNELDING
The 9th was the CDAP, and the 9" was the same t1me that the EPR was initiated and the 13® was
the time that Sharon Segerblom signed the —

COUNCILMAN BROWN
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In the up right-end corner of that position request form the date that it was initiated that indicates

11/9?

RADFORD SNELDING

Tt does?

COUNCILMAN BROWN
Thank you. Thank you, Your H‘Onof.,‘ o

MAYOR GOODMAN
All right. Thank you. Any other questions_? Councilwoman.

COUNCILWOMAN McDONALD

Just one last qﬁe‘stionibf_ the Auditbr. Did .any of the pﬁnbipals involved in the audit have a

chance to offer a rebuttal to your findings?

RADFORD SNELDING

We, generally speaking, don’t ask for a — i'esponse on a special report. We did review it,
indicate, we did review the ﬁndihgé through intervievs"sv with Mr. Williams, and we also reviewed
some of the findings dealing directly with the Cit)?'y Manager’s Office. We talked to them
specifically about it. Sharon Segerblom, we did not .-'have a second meeting with her, but by the
time we met w1th her the 'ﬁr’st.ﬁrne, virtually all thet_ issues were pretty much out on the table.
And most of our iﬁterview centered on trying to find out what her story was, what her side of it
was, asking her to give us information so that we could check it out. So, although we didn’t go
back and meet with her, the issueé that, the issues, I 5elieve, show up in the report, were known
at that time and we — tried to obtain a rebuttal at that time. So, to answer your question, in the
case, iﬂdirectly we did with Mr. Williams, indirectly we did with the City Manager’s Office and
with that 6ne exception; in a-fashion we did with Sharon Segerblom. But, once again, generally

speaking, with a special report, we don’t necessarily seéek some type of response.
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~COUNCILWOMAN McDONALD
Thank you.

MAYOR GOODMAN

Thank you Anything else" All right. Thank you, Mr Sneldmg I think the record rmght reflect

: that you do not have the tools ava11ab1e to you that other investigative agen01es ‘might have in
_ order to get to the bottom of tlus -And basically, I guess the best way to sum up your task was

that your staff went out they assembled records and 1nterv1ewed w1tnesses That 's the best they

could do, but they couldn t force people to tesufy under oath and to get to the bottom of what

_we’re interested in and what we’re going to correct as the City Council. Is that a fair statement?

RADFORD SNELDING

That’s a fair statement.

MAYOR GOODMAN | 4

All right. Thank you. All nght Mr. Houchens, I beheve that the Councilwoman wanted to ask

‘youa questlon or two.

BARBARA JO RONEMUS
‘Do you solemn swear to tell the truth, the whole truth—‘and nothing but the truth so help you God?

STEVE HOUCHENS

'BARBARA JO RONEMUS

Give your name and address for the record.
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MAYOR GOODMAN

‘Mr. Houchens are you a Deputy City Maﬁager, is‘mth‘at cor‘reet?" .

STEVE HOUCHENS

That’s correct, Your Honor.

MAYOR GOODMAN

: And you. part1c1pated in- the process where Mr Wllllams recelved ‘a promotlon after the

Legislative Sessmn in Wthh the Annexatlon Blll was passed‘7

STEVE HOUCHENS

I approved the employee 'éctio.n. request.

MAYOR GOODMAN

And that was for a promotion?

STEVE HOUCHENS

Yes, it was.

'MAYOR GOODMAN | | -

Do you know who made that request of you?

STEVE HOUCHENS

|

- The request is a process comes typlcally from the department head. Human Resources would

review it and.then submit it to the Deputy Manager for approval.

1
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STEVE HOUCHENS

So, that it would have been 1mt1ated most hkely, by the department

MA_YOR GOODMAN

ATh’e area — that I’m a little concerned about, and I haven’t mentioned this yet, is, and I’'m going to

turn it over-to you, Couticilwoman in a moment, but we had a hiring 'fre'eze on here, did we not?

STEVE HOUCHENS

" That’s correct.

MAYOR GOODMAN - |
And during this period of time, cotrect?

STEVE HOUCHENS

That’s correct.

MAYOR GOODMAN
And there was a process that was being utilized in order for us to ascertain whether or not

somebody should be hired or promoted, was there not?

STEVE HOUCHENS

The'hjn'n‘g freeze deals with new, with filling existing;vacancies. It'doesn’t deal with — |

MAYOR GOODMAN

It doesn’t have nothing at all'to do with promotions? "

STEVE HOUCHENS »
That’s correct, unless 1t’s to a vacant posmon But it would not be 1nv01ved where you are

reclass1fy1ng a posmon
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MAYOR GOODMAN
All right. Was anybody put in place of Mr. Williams in his prior position before he was

promoted?

STEVE HOUCHENS

-It’s the same position. - It was upgi'aded ffor’ri,-I believe, a ?S'_en~i’o‘r Manager, Senior Management

Analyst to the current position. -.

MAYOR GOODMAN

Allright. Councilwoman.

STEVEHOUCHENS .~ - .

So, there was no vacanéy left by that.

COUNCILWOMAN McDONALD
And I think it would just be helpful\ for the public and, to understand too that it’s not uncommon
that if you have an employee, maybe they’re a Management Analyst One or whatever their

- appointive pbsition may be that that has been yet another way of being able to provide additional

compensation for that individual?.

- STEVE HOUCHENS

That is — correct. Ofientimes what will ha‘ppen' is the individual will also receive new
assi‘g'nr'nen'ts; I believe on the EPR form in the desc‘fiptio‘xl it talks about extended assignments

that would warrant this particular promotion.

COUNCILWOMAN M_c'DONALD . ,
And so, do you have any, I guess, recollection of the "departmént director had not signed that form
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STEVE HOUCHENS

The—

_COUNCILWOMAN McDONALD

—how that would contmue moving through the p1pe11ne‘7

-STEVE HOUCHENS ‘

Yeah. The form is a.n electromc subm1ss1on to the Human Resources Department The Human
Resources Department W111 evaluate the request in conjunction w1th the realignment
responsxb111t1es and either approve or, they’ll either approve it and move it on to the City
Manager or it won’t bg'o forward. ,

1

. COUNCILWOMAN McDONALD .
So, since it’s electronic, I think that’s very helpful to know as well, is there a way that we can go

back and verify where that request was initiated from to Human Resources.

'STEVE HOUCHENS

I believe —

COUNCILWOMAN McDONALD
— electronically.

STEVE HOUCHENS
I believe there — is and I would probably defer that question to Ms. Enus, our Human Resources

Director.
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COUNCILWOMAN McDONALD

_ And Your Honor I just thought that if thlS 1s a process that oceurs’ electromcally, to me, it makes

sense to go back and venfy through our Infonnatlon Technology Department from whose

desktop or system that request was initiated.

MAYOR GOODMAN o .
All right, Thank you. Any other questious‘?"All right, thank you Mr. Houchens.

STEVE HOUCHENS =~

Thank you.'

MAYOR GOODMAN
I apprec_late it. Would the Councﬂ 11ke to call any other City employees at this time?

. Councilwoman?

COUNCILWOMAN Mc¢DONALD
City; Manager.

MAYOR GOODMAN
Allright. Mr. Selby?

BARBARA JO RONEMUS | |
Do you solemn swear to tell the truth, the whole truth and nothing but the truth so help you God?

DOUG SELBY

Ido. -

MAYOR GOODMAN

Please state you name.
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DOUG SELBY
Doug Selby, City Manager.

MAYOR GOODMAN

All '-righi. Mr. Selby, you are the City Manager and _;'you were the City Manager at all times for,

well that’s not accurate. When did you become the City Manager?

DOUG SELBY |
In September of last year. .

MAYOR GOODMAN
Okay. In September of 2002?

DOUG SELBY
Yes.

MAYOR GOODMAN

Prior to that time were you éniployed by the City?

- DOUG SELBY
- Yes. I'was a Deputy City Manager.

MAYOR GOODMAN -

, And who was your predecessor asthe Manager?

DOUG SELBY
- Virginia Valentine.
1049
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MAYOR GOODMAN
All right. Now, if in fact we’re going to ask you about job performance, I would give you, is that

what you’re going to inq;iire into, Councilwoman?

COUNCILWOMAN McDONALD

About the Last Chance Agreement and how ;\i}é’v'g handled .discipline matters for appointive

‘empl_oyees‘ in the past.

' MAYOR GOODMAN

If it’s going to be limited to that do you desire to go into a personnel session or?

' DOUG SELBY

No. I’ll - answer that —

MAYOR GOODMAN
All right. Thank you.

DOUG SELBY
— to the best of my ability.

~ MAYOR GOODMAN

"Very good. Okay. There came a time that you hadfinVestigated aliegations concerning, quote,

double dipping, end quote, by Mr. Wiliia.ms having being employed by the City of Las Vegas, as
well as allegatibns concerning Sharon S'egerblom"s complicity or alleged complicity, so the
rvec’ord’s' pcr'fectly clear on that, as far as participating in this process of being paid both by the
City of Las Vegas as well as by the Legislature? o

'DOUG SELBY

I was involved in that, yes.
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MAYOR GOODMAN

Okay. And you — drew certam conclus1ons asa result of your 1nvest1gat10n The area that you

' mvestlgated pertained to events in the two thousand and three leglslature .Correct?

DOUG SELBY

That’s correct.-

.MAYOR GOODMAN

You did not mvestlgate at the pomt in time that you entered into the Last Chance Agreement

- allegations of 1 lmpropnetles w1th in the 2001 Leglslature

DOUG SELBY

Correct. | | :

'MAYOR GOODMAN

And you made a decision, did you not, that a Last Chance Agreement was appropriate in Mr.

‘Williams’ case. and that he would Sﬁffer certain consequences, as far as being suspended for a

period of time and making recompensatlon to the City, and in addition to that, you wanted h1m to

sign the Last Chance Agreement"

DOUG SELBY

MAYOR GOODMAN

Please. Please
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DOUG SELBY

1 became involved when I became aware that a relmbursement program had been entered into for
-past time sheet and cell phone 1ssues At that point I requested Ms. Segerblom and Claudette
“Enus to come to my office to discuss appro_pnate discipline for those 1nfractlon\s._‘.. Is my opinion

that simply‘reimbur_sement Wwas insufficient. Out of those discussions came the idea of additional

discipline' and the issue of a Last Chance Agreement and I‘ﬁeely admit that the Last Chance
Agreement was my idea. .It was draﬁed by the Human Resources Department 1 represent to you
that it, it’s s1mply a tool 1n a toolbox of personnel management In this case the employee had
no previous d1_sc1plmary record. There was rest1tu_t10n be1ng made. The Last Chance Agreement
served the purpose of putting the employee on notice that his performance be closely monitored
and any further infractions or pro_‘blems would result in dismissal and that he would accept that

dismissal without protest.

MAYOR GOODMAN - 1

{

: All right. Was the City Attorney called into the process‘7

DOUG SELBY
No.

MAYOR GOODMAN

'DOUG SELBY _
Well, not to my knowledge. Ido not know if Human Resources consulted with the City Attorney |

on the crafting of the Last Chance Agreement.

MAYOR GOODMAN
And the Last Chance Agreement was taken out to Mr. Williams’ home. Is that correct.
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DOUG SELBY

I Believe SO.

MAYOR GOODMAN

‘Were you a party to that?

DOUG SELBY

No, I was not.

MAYOR GOODMAN
All right. Has the Last Chance Agreement you don’t have to tell us what City employee may

utilized on prior occasions by t_he Clty‘?

DOUG SELBY
Yes.

MAYOR GOODMAN

Is there a policy that it would be__i1tili2ed only when there’s an issue of substance abuse?

DOUG SELBY

To my recollection, we have used it for other purposes as well.

MAYOR GOODMAN
Do you know why Mr. Sneldmg concluded that it was used when an employee engaged in

substance abuse and this gave him a second chance to'straighten out his problem?

'DOUG SELBY

It — has been used for that purpose but I do not know the source of Mr Snelding’s information.
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'MAYOR GOODMAN

Okay. Councilwoman?

COUNCILWOMAN McDONALD ) o

I guess, with the questlon that we all come back to and i we never want to second guess your, the,
your leadership because we hire the City Manager And the questlon I have and I think many
people have asked me this questlon how were other app01nt1ve employees in the past what types

of disciplines have been glven to them for similar offenses‘7

DOUG SELBY ‘ |
I can honestly say, I don’t thmk we’ ve had anythlng exactly sumlar to tlus My practice is to
consult with the Human Resources Department to ask them what past dlsc1phne has been done

for particular infractions, take thelr advice and thén the — discipline is issued according to

recommendations from HR.

COUNCILWOMAN McDONALD

And for, and if you, I guess, broader than this speciﬁc instance, have we terminated appointive

- employees for violating City policies in the past?

' DOUG SELBY

Wehave. Yes.

.COUNCILWOMAN McDONALD

And what were the natures of, without naming names; of course, but —

DOUG SELBY

. Well, obvious_ly; for — certain offe‘nSes, such as substance abuse, possession of weapons, we’ve
1192

had cases of — theft, things of that sort.

Page 41 of 114

iﬁ

i




1193
1194
1195
- 1196
1197
1198

1199

1200

(201
1202 -
1203
1204

1205 -

1206
1207
1208
1209

1211

1212

1213
1214
1215

1216

1217
1218
1219

1220
1221

r ' Special City Council Meeting of November 25,2003 PAGE

CITY COUNCIL MEE TING OF
November 25, 2003

- VERBATIM TRANSCRIPT - ITEMS 1,2 AND CITIZEN PARTICIPATION

MAYOR GOODMAN
Thank you. Any other questlons of Dr Selby at ttus pomt"

COUNCILMAN WEEKLY

I’d like to ask one more questlon, please

'MAYORGOODMAN

_Councﬂman'7 o

- COUNCILMAN WEEKLY

Well, vﬁrst,-‘ let Ihe‘ ask yeu a question. Is there any reason why he didn’t go under oath?

MAYOR GOODMAN

He did.

DOUG SELBY
I did.

COUNCILMAN WEEKLY
Oh, he did. Oh, I _]llSt wasn’t paying attention though Okay Let me ask you a question. You

: engaged in any conversatlon with Wendell Williams durmg a.ll of this, that’s going on.

'DOUG SELBY

I had one conversation with him after the di’seip'line was given to him by Ms. Segerblom.

COUNCILMAN WEEKLY

And a‘ccofding to Mr. Williams’ word, did you ask Mr. Wiilia_mhsj to alter his timecards in order to

minimize any type of media attention?
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'DOUG SELBY |

I did not.

COUNCILMAN WEEKLY
You did not. Okay

: MAYOR GOODMAN

Any other questions. All nght Thank you Dr. Selby.

'DOUG SELBY

Okay.

MAYOR GOODMAN :
We'appreciafe it. Does the Council wish to have anybody else employed by the City placed
under oath and subjec‘t to questions? I think for ﬁ.lllﬁess"of the record, I’d like to call Ms. Enus,

please.

Do you swear to tell the truth, the whole truth and nothlng but the truth so help you God?

'CLAUDETTE ENUS |

I do.

~ State your name.

'MAYOR GOODMAN

Please state your name.
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CLAUDETTEENUS = .

Frances Cléudet_‘té Enus

MAYOR GOODMAN

Ms. Enus, you are the Diréctor of Human Resoutces, are you not?

CLAUDETTE ENUS

- Yes, I am.

'MAYOR GOODMAN

And how long have ydu’. been eniployed by the City of Las Vegas in that capacity?

'CLAUDETTE ENUS

Just a little over three years.
MAYOR GOODMAN
All ﬁght. Did you have the occasion to participate in the proc'ess’ involving Mr. Williams and

Ms. Segerblom as you’ve heard today?

CLAUDETTE ENUS

Yes, I did, Sir.

MAYOR GOODMAN

“All right. Did you participate in the Last 'Chénc‘:e Agreement being served upon Mr. Williams

and his executing the same?

1

- CLAUDETTE ENUS

Yes, I did.
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- 1280 _ |

1281 MAYOR GOODMAN

1282 Al right. Tell us.how that came about?

1283

1284 CLAUDETTE ENUS o |

1285 Iwas called in to a meetlng with C1ty Manager Doug Selby and Dlrector Sharon Segerblom, and

. 1286  there were dlscussmns concermng, I belleve it was around September the 25%, if I'm not

1287  mistaken, that the City Manager had demded to move forward with dJSClpllne and we discussed

) 1288 what discipline, and he was the one that suggested the Last Chance Agreement _and asked that I
1289 = draft that document. .

1201 MAYORGOODMAN '~ = ' ' C

1292 ' Was there any dlscussmn about 1nvolv1ng the C1ty Attorney in that process"

1293

1294 CLAUDETTE ENUS

".1295  No, there was no discussion. The, normally what would have occurred, and this was strictly my
1296  error, and it was. the haste and the speed. Our office will most hormally work with the City
| ”‘297v Attorney’s Office and once we’ve drafted a doeumerrt, a Last Chance Agreement, and we utilize

1.298 them often, we wouid, it would have been my responsibility to refer to it up to the — City

129.9 Attorney’s Office. And vit‘was inadvertent and it was on my part. I did not send that up to the
1.300 ' ‘City Attorney’s Office once it was drafted. The mairrly reason being we were in a time crunch.
1301  Ms. Segerblom was on her way to, headed out of the country that same afternoon. I had been
1-302 asked to get the document back_ in her hands by noon of that day so that she could go to Mr.

1303  Williams’ home and review the document with him a:md attémpt to obtain his signature and then

1304 she was scheduled to leave the country that same aﬁefno’on or prepare to leave the country.
1305
" 1306 MAYOR GOODMAN - o
1307 Did you accompany her to the, to the home — ;‘
1308
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'CLAUDETTE ENUS
No, 1, no, Sir, 1 did not..

MAYOR GOODMAN )
All right. Let’s go to a different area. Did you participate at all in the process of Mr. Williams

a‘rhen‘din_g his time cards and phone records with our Finance Director?

CLAUDETTE ENUS .
No, Sir, I did not. o

MAYOR GOODMAN =~ - o
All right. Any other questions of Ms. Enus? All right. Thark you, Ms. Enus. I appreciate it.

CLAUDETTE ENUS

‘Thank you.

'MAYOR GOODMAN
- I'd like to call Mr. Vincent.

BARBARA JO RONEMUS
Do you solemnly swear to tell the truth, the whole truth, and nothing but the truth so help you
God. |

MARK VINCENT

‘Ido.

' BARBARA JO RONEMUS

Please state your name for the record.
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MARK VINCENT

', m Mark Vmcent Director of Fmance and Busmess Serv1ces

‘MAYOR GOODMAN

Thank yoﬁ, Mr. Vincent, how long have ydu been employed by the City of Las Vegas?

MARK VINCENT

: It will be six yea.rs tlus February

MAYOR GOODMAN :
Did you have the occasion to be involved w1th Mr. ‘Williams concerning any time records, cell

phone records, Sle lcave records‘?

MARK VINCENT

Yes, Your Honor.

MAYOR GOODMAN |
All right. How did that come about, please?

MARK VINCENT |
The first incident dates back to mid or late March. It came to our attention in the Accounting
Department that Mr. Williams had charged approximately 32 hours of sick leave on his time

sheets, which was unusual, in my opinion, being that he was serving in the Legislature.

' MAYOR GOODMAN
And what did you do about it?

'MARK VINCENT

I called Sharon Segerblom. |
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| wLay«)ttcx)annaAuq ;_”
~ And what did you say to her”

MARK VINCENT
I told Sharon that I did not thmk the use of sick leave was appropriate being that he was in the

Legislature, and she her response to me is that she would take care of that.

" MAYOR GOODMAN

Allright. What happened next?

MARK VINCENT |

Mr. Williams submitted a memorandum to me, acIdressed to me, making an amendment to
threes three time sheets. The effect of that was that he reduced his sick leave taken by about
thirty-two and a half hours and increased his time worked by 29, twenty-mne and a half hours.

The net difference was, he had a three-hour reduction in pay time.

. MAYORGOODMAN
1385

And after you received that documentation, what did yett do, if anything?

MARK VINCENT

We processed the amended time sheets.

MAYOR GOODMAN'

Did you ques, did you question the veracity of them?

'MARK VINCENT

1did have a cohveréatien with Sharon because in — in the course — of looking at the use of sick

leave it was obvious that he was charging time worked while hewa‘s at the Legislature. And I
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mentioned to Sharon that, obviouély I did not know nor does anyone in my staff what his
assignments and work assignments were. But I did mention to Ms. Segerblom that it — appeared

excessive.

MAYOR GOODMAN

‘Did anything happen after you made that c'or'nfnent to Ms¢ Segerblpm? E

MARK VINCENT ‘ p
There was a second amended time sheet that we got in, I think it was April 26th and that was via
memor, via e-mail from Sharon Segerblom to our payroll sectlon That, I don’ t remember the

leave without pay. It wasn t a 51gruﬁcant change

MAYOR GOODMAN

Did you consider thére amendments unusual?

MARK VINCENT |

The only‘thing unusual about..thern, we get amendments every pay period. Getting, receiving
amended time sheets in not an unusual occurrence. The situation here was unusual in that yeu
have a.nl employee who is serving in the Legislatllre: and also working for the City, apparently.

So, that was what was “miusual in my mind.

MAYOR GOODMAN |

Do we have any proceSs or policy in place as a City to verify that in fact work ‘was being done,
which was relateci to the City that was being charged to the City that our taxpayers are paying for,
while an individual is up at the Legislature?
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MARK VINCENT

By process here at the City as' it Would be in any 'ﬁlace anywhere else I’ve ever been, it’s the
responsibility of the employee and their supervisor to verify the accuracy -and completeness of the
time record. There’ s, ‘there-isn’t any process that we would have in payroll or in accounting for
us to verify what employees are working on, what task they’re working on‘or something. There’s

no way to do that.

Are there any red ﬂags that go up WhJCh would cause you to contact the supervxsor or the

employee to make inquiry as to whether the work was bemg done, in fact for the City?

MARK VINCENT
I tlnnk I just described one.

MAYOR GOODMAN
That was it? Okay.

MARK VINCENT

That would certainly be a .ﬂag. There — have been, there are certain things that we do verify in
payroll. They’re obvious' ones. Certainly if someone is taking leave that they don’t have accrued
on the books. That would be something that we woxﬁd obviously catch. If we see people taking
different kinds of leave that, we do, we, our payroli siection does get questions from time to time
from various employees. If we get an e-mail that questions something or brings up an issue, we
do investigate that aﬁd if need be we discuss it with Human Resources and City Manager. So,

it’s not unusual for that to happen.
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MAYOR GOODMAN

When 'you entered into the agreement w1th Mr W1111ams where he was reco, was going to

'recompense the City for what purported to be over charges, did you use any k1nd of a formula of,

‘what — was your rationale in worklng out the specific agreement that you did?

: MARK VINCENT

Well, I had no way. of know1ng how much it was.: Bt was aware that Mr. W1ll1ams was going to

come up and v1s1t me in my ofﬁce to — settle, as he descnbed it, to his telephone charges. When

he came up to my office and I realized it was well over $1800 in telephone charges, I knew that

was a significant amount. I asked him if his intention was to pay me in full, pay the City in full
and he said that he could not do that. And I told him that we, as a practice, when we have
employees through, typically throngh- erfors, usually clerical errors, where sometimes we have an
employee that may have been on actlng pay and that acting pay was terminated through
miscommmic‘ation, wasn’t deducted or the acting pay was not stopped in their pays, it has —
occurred that people have been overpaid. And typically when we have a situation like that, we —
either the empléyee makes an adjustment right then and there or if it’s a significant amount of

money, and $1800 in my mind was significant, we would enter into some kind of payment plan.

MAYOR GOODMAN

Do you recall what kind of plan you entered to?,

MARK VINCENT v

Well, yes. I first asked, well there was two things, because in addition to the $1800 Mr. Williams
brought with him to my office ar'nended time sheets, which was a third series of amendments,
that totaled in gross pay well over $8700 in gross pay. The net — pay would have been about
$6700. The combination of those two is a very significant number, and I remember asking Mr.

Williams if he could afford a thousand dollar per pay period to pay this back cause I knew he

-didn’t, he indicated he didn’t have it, and he said that he couldr not handle that. ‘And so, in my

head I did some quick math and thought, well, if he can pay it back over 26 pay periods, which is
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roughly one year, _that that would be a reasonable payment term for h1m to pay back. We have
entered into payment terms. similaf to that w1th ‘other employees He said he: could do that and

that’s how we a.rnved‘ at that — number.

MAYOR GOODMAN
That, did yOu,'in' this process, discuss it with the Manager’s Office?

MARK VINCENT

‘No.

' MAYOR GOODMAN

Okay. Allright. Any questions of Mr. Vincent? All right, thank you very much.

COUNCILMAN BROWN

Your Honor?

MAYOR GOODMAN

Yes, Councilman Brown.

COUNCILMAN BROWN

“Mr. Vincent, did you or would someone in payroll vyould they in this situation be familiar with

the earlier mentiofied Barton Rule?.

" MARK VINCENT

I was going tell you that up until this incident I was not familiar with the Barton Rule. So, I'm
not sure if my payroll o6ffice would have been familiar with the ‘Bé.rton Rule. I’'m not sure my

payroll office would always kno'w‘ who is serving in the Legislature and who is not.
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COUNCILMAN BROWN

-»-Thankyou

hMAYORGOODMAN |
. Thank you very much. All nght Are there any other Clty employees that the Council would like

to call forward at tlns time? All right. Thank ‘you: I see Mr. W1111arns is here If you’d like to be

“heard, Mr. W1111ams this is your opportumty Bear in mmd my admomtlon of before, but you

certainly have the opportumty to — address us. Not, Mr W1111ams I'm saying, not counsel. Mr.

Williams would you like to speak to us? All nght Excuse me‘7

COUNCILMAN BROWN

(inaudible) counsel? . e

"MAYOR GOODMAN

No. Counsel under oath doesn’t do any good. Alllright. “Are there any other witness, excuse

COUNCILMAN REESE

He’s coming up.

MAYOR GOODMAN -

Oh, good. Allright. Please, folks, please. This isn’t aperformance.

UNIDENTIFIED FEMALE

(Inaudible)

" BARBARA JO RONEMUS
' (Inaudible) (Mr, Williams was sworn under oath by City Clerk Barbara Jo Ronemus)
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1536 MAYOR GOODMAN R
1537" ~ Who said that? Mr. _Wiliiam_s, please stat_e-your name?
1538 : o
1539 WENDELL WILLIAMS
1540  Wendell Williams.
1541
1542 MAYOR GOODMAN .
‘543 Allright. We’d be happy to. hear what you have to say

1545 WENDELL WILLIAMS S | 1
1.5'4,6‘ Well, I think first of all, I’ve lived in the C1ty of Las iVegas for over 26 years and I have a - very,
1547 ‘very fond adrmratlon for the City of Las Vegas. My first session in the legislature was 1987. 1
1548  was working for the Clark County School bistrict. | My first session en the legislature I passed a
1549  bill appropﬁating $"80‘,000 that I directed to the City of Las Vegas for a tﬁtorial program for needs
1550  kids. This program.expanded tllrougholit the City of Las Vegas and was recognized by both the
1551 " Reagan Administration and the Clinton Administration. 's
1552 : ST
%53 MAYOR GOODMAN |

1554  I'would really prefer, if you can, to address the issues, which are before us today.

- 1555 | ‘

- 1556 WENDELL WILLIAMS
1557  Ithink this— leads toit. ,
1558 | - ‘

1559 MAYOR GOODMAN
1560 - Allright. Fair enough.
1561 - |
1562 WENDELL WILLIAMS

-1563  So, I've always had a desire to while serving in the leglslature have a keen interest to issues that

1564  would affect the Clty of Las Vegas But more specifically the programs of — childcare and a
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number of other issues, the City of Las Vegas were, absent of those type of services to people
until those were initiated in the leglslature by myself. So, there was never any intent to do

anythlng to put the City i 1n any type of negative dlsregard And the Barton Pohcy or agreement,

~ is what it was, was between Larry Barton and Morse Arberry. They, they’re the two 1nd1v1duals>

who discussed that type of sit, arrangement It was never a policy. Well, I started working in
Nerghborhood Services in — before the 2001 sessmn Do one ever dlscussed the Barton Policy or
any other pohcy at the leglslature No one ever, dxscussed what happens pnor to gomg to the
legislature in reference to leav1ng the Clty of Las Vegas. When I worked for the Clark County
School District and would depart for the legislature, ‘there was — a written list of things that you

~doto check out before you go. With the City of Las 'Vegas no one said here’s how you use your
- cell phone. You turn your cell phone in or anythings'like that. And I got calls during the session

from Council members on the céll phone, so there Was no discussion about what was right and

what was wrong. So no one,. ever said anything.

When I got to Neighborhood Services in 2001 1 was given assignments to work on in the

Legislature.

MAYOR GOODMAN

By whom?

WENDELL WILLIAMS
By a director.

MAYOR GOODMAN

- By Ms. Segerblom?

'WENDELL WILLIAMS |

Yes.
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MAYOR GOODMAN , _ ,
What — a551gnments were you glven for the 2001 Leglslature

WENDELL WILLIAMS

2001 Legislative Session' I was given the childcare b.iriitiarltive assignment. Members of the
deparfment camg up andvtestiﬁed and worked as well ‘with that. Thos’e"aséignments I worked on
in many cases becé.use many staff people in our depairtr’nent; for whatever reason, couldn’t get

through certain offices or make phone calls to people they could get through as easily as I could.

MAYOR GOODMAN

When you say you worked on, could you clarify that?

Well, I developed the childcare pol, the childcare initiative that the'City has, currently have right
now I worked on that and developed that. And went to the legislatilre before I was given that
pohcy in 1999 and got the fundmg for it. So, as the 1mt1at1ve grew, we expanded the initiative

and as we expanded the initiative the work expanded

MAYOR GOODMAN
After your work in the 1999 Leglslature did you receive any kind of raise or promotion by the
City of Las Vegas?

WENDELL WILLIAMS

- After *99?

MAYOR GOODMAN
Yes. After - you worked on that initiative up in the lé‘gislature.
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* WENDELL WILLIAMS

I received raiSesi but I didn’t think it was tied to that, to — those items.

'MAYOR GOODMAN

Okay. All right: -

WENDELL WILLIAMS )
But I - did need to submit that in 2001 when I went to Neighborhood Services- and served in the

2001 session I was told when you work on _untlatlves or projects for the City you get paid for

‘them. And one - ‘df"the questions, and of the thiﬂgS-that has been raised quite a bit is that I

submitted these time cards.’ T never ﬁlled out any these tlme cards They were filled out in the
department So I dldn’t wake up and say, I think I ll put sick leave on my tlme card this week or
this day. The time cards were submitted to the City. The City filled them out.

MAYOR GOODMAN
Okay. Two questions. Who — told you that you wereé supposed to be compensated for the work

that you were doing on behalf ofthe City when you were in the »legi_sla_tu:e?’

WENDELL WILLIAMS

A number of people. We have ‘e-mails that were, that we currently have now that said, that
pretty much said, I spoke to Wendell these are h1s ass1gmnents we’re giving him. He will

include the works hours and they will be _submltted on his time card.

MAYOR GOODMAN .

There are e-mails to that effect?
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WENDELL WILLIAMS
Yes.
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MAYOR GOODMAN
Does the City have those? -

WENDELL WILLIAMS

I gave them to the Audltor dunng the 1nvest1gat10n I gave them to Ms. Fretwell as — well from
the — initial investigation. .
MAYOR GOODMAN_ .- -

All right.

WENDELL WILLIAMS

But the investigation, Your Honor, was a little bit confusing to- me because the discipline that
was 'talkedabout for, earlier was done befbre_ the iﬁyestigaﬁo‘n. So,’ I’m not sure, when I was
disciplined I feally bdidn’t know what the dis, disciplilne was for because the invést, investigation
came after the discipline.

MAYOR GOODMAN

i

But you — were confronted and shown the Last Chance Agrgemerit, you signed that.

WENDELL WILLIAMS
I signed that — for a ,éouple reasons. First of all, my question was, usually when you get a Last

Chance means that you’ve had some prior negatives, and there’re no negative, there were no

'- negatives in my — record. So, usually when you get a last chance or a second chance means

you’ve doné some negatives, first of all. Secondly,’I have, at the time when they came to my
home, I discussed this with my wife because the wayb the Last Chance Agreement was presented
to me is that, if you sign this Last Chance Agreementbthe~ City of Las Vegas will take the position
that any time anybody asks about anything that happ’éns with this is a personnel matter. That’s
the only thing that will be said.” Little that  know the next day was — in the press. But I did sign
it.
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'MAYOR GOODMAN

Do you' know - how it got 'lto the press?

WENDELL WILLIAMS

I havé no idea.

MAYOR GOODMAN
Okay.

WENDELLWILLIAMS
But they did tell me it wouldn’t be in the preSs, they wouldn’t release the information. But quite
ﬁ‘inkly they did. ‘

MAYOR GOODMAN -
All right. Now, tell us a little bit, if you would, about amending your records. Apparently

records were filled out, you’re saying, by somebody else. Do you know who that person was?

 WENDELL WILLIAMS

Well. In 2001 a.rid in 2003 these time cards, 2001 I never filled them out. They (inaudible) sign

yo,urtimev card, we’re -going send back to Vegas and include your hours.

MAYOR GOODMAN

Did you sing it in blank?

WENDELL WILLIAMS

I - think so. Idon’t rémembér. I do know'I didn’f ﬁl! them out. So, obviously they were blank.
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MAYOR GOODMAN

‘Well, or were they sent up to you ﬁlled in and then you had to 51gn them"

'WENDELL WILLIAMS

I don’t remember, but my — immediate recollection, they were, 1 would sigh first.

MAYOR GOODMAN

‘The -

WENDELL WILLIAMS

Then I - would submit the ‘hours.

MAYOR GOODMAN

So you wduld -

WENDELL WILLIAMS -
And staff would fill them in.

MAYOR GOODMAN
In other words you were, they were signed. Did you sign it at all?

WENDELL WILLIAMS
I signed -

MAYOR GOODMAN

'Does — your name appear on ‘em?

WENDELL WILLIAMS
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My name appear's oﬁ .‘em ‘but I didn’t inc, I didn’t give any documentation listing ten hours sick
leave, annual leave anythmg like that ‘The people i 1n Las Vegas put the sick leave, everythmg on
the card

Did they get this out of thin air?

WENDELL WILLIAMS § !

Obwously SO.

In other words, you did. not prov1de them w1th any 'k klnd of mformatlon

‘'WENDELL WILLIAMS

In 2003 I provided them w1th the hours and an add1t10na1 document that wasn’t requlred listing
the work I did and who I met with and those type of things.

MAYOR GOODMAN

‘Okay. But in 2001 your — statement here is that S'bmebody else put in the time and that you had

no input in order for theni to put that time down.

WENDELL WILLIAMS.
Absolutely not.

MAYOR GOODMAN

-Okay. And now —
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, WENDELL WILLIAMS

Only the hours — that T would work, I've never submitted a time card.that — I wrote in sick leave

or anything else on it

MAYOR GOODMAN
All right. In 2003 you kept speclﬁed records Is that correct?

'WENDELL WILLIAMS =

Yes.

MAYOR GOODMAN |
As to people that you spoke with and the things that you did for the City?

WENDELL WILLIAMS . |
I gave — the City Auditor a list of each one of those dates on the time card, who I met with,

contacts and what the meetings were about.

MAYOR GOODMAN

Were these, were ‘your notes made simultaneously with your meetings or as a result of the

Auditor asking questions?

WENDELL WILLIAMS

The notes were made simultaneously with the time cards. When the Auditor launched his
mvest1gat1on I gave h1m more specific 1nformat1on such as contact people, dates and times and

places.

MAYOR GOODMAN
Why did you change the procedure from 2001 to 2003 -
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WENDELL WILLIAMS .

. Because —

MAYOR GOODMAN

_ from people filling it out for you to you filling it out yourself.

WENDELL WILLIAMS -

In 2003 the Director said to me, before this -session to be, be sure to, well this session we’re

- going to do more documentation on - cxéctly the tyué of work, and who and what and when.

_MAYOR GOODMAN

All right. Now, -1¢t’ s = go to the area that, 'appar_ently you were instrumental on behalf of the City

- to have the Annexation Bill revived from, revived. It was going nowhere. Is that correct?

'WENDELL WILLIAMS

" That’s correct.

'MAYOR GOODMAN

And you, how did you revive it?

'WENDELL WILLIAMS

Well, I had some éXperi‘e“‘nce working on that in 1999 and the City of Las Vegas had a Bill in
1999 that was attemptmg to annex County Islands. And in the Senate, at that particular time Ms.
Fretwell was working for the County and she opposed it. So, she brought me a compromise,
because I do beheve that she had enough support to kill it in the Senate. The compromise didn’t

work. The compromisc said that the County Commissioners had to approve this before —

MAYOR GOODMAN

- But that was back in 1999.
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MAYOR GOODMAN
All right, but in —

WENDELL WILLIAMS

In 2003 Dan Musgrove, after that there was an attempt by Cathy Van Tobel and Don Gibbons to
‘killv it é._nd'it was pre_tty much dead, called me in the hallway and asked me to help with it.

MAYOR GOODMAN
Was Mr. Musgrove working for the City?

WENDELL WILLIAMS
Yes.

- MAYOR GOODMAN

And when he said help with it what did you understand him to mean?

'WENDELL WILLIAMS
‘Bring it back to life.

MAYOR GOODMAN

And did you?

WENDELL WILLIAMS
Absolutely.
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' MAYOR GOODMAN
‘Was there any understanding t,hat' you would be rewarded by the City for bringing it back to life

and seeing that it was passed?

WENDELL WILLIAMS

There was no conversation about any rewards ﬁom Clty officials pnor to the Blll bemg passed.

~-MAYOR GOODMAN

Allright. After the Bill was passed —

- WENDELL WILLIAMS

The City -

MAYOR GOODMAN

= was there any discussion with City officials that you were going to be rewarded for it?

' WENDELL WILLIAMS

There was a dlscussmn with a Clty ofﬁmal on how on showmg how much the City appreciated

the fact that the Bill was passed

MAYOR GOODMAN | |
What does 'tHa,tv.méé»I»l, that you were.going to get something in addition to what you were already

receiving —
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WENDELL WILLIAMS
No. '

- MAYOR GOODMAN

— because you were successful?
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 WENDELL WILLIAMS . .~

That was — that statement was'made wi'thho specifics. -

. MAYOR GOODMAN
But shortly after the stater_nént was ;ngde you got yourself promoted. -

WENDELL WILLIAMS
Yes, Sir.

MAYOR GOODMAN

-

Do you know how the prorhotipn took place? Who caused the prombtion?

WENDELL WILLIAMS -~ -

After the session I ‘h'a,d a meeting with Ms. V_-alentiné who expressed how, in her terms, the City
felt about the Bill being passed and how delightful 1t was and that she would hope that I remain
with the C'ity of Las Vegas, and after the Council retreat, that she said was coming up, that there

. probably be some show of appreciation.

MAYOR GOODMAN

Did you go into any specifics? ‘ |

WENDELL WILLIAMS =~
No. | |

MAYOR GOODMAN

Did, when you were promoted did you ask for the promotion?
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WENDELL WILLIAMS E
No.

MAYOR GOODMAN

~ Did you ever dlscuss the promotlon w1th anybody before you were promoted? o

WENDELL WILLIAMS
Well, ina conversation with Ms. Valentine she ment_ioned that, well, I, that she knew that I was

topped out and she would hope that 1 stay with the City.

'MAYOR GOODMAN

Well, have you read the newspaper or accounts from Ms. Valentme specifically denies any kind
of quit pro quo? '
Absolutely, is that.

MAYOR GOODMAN | |
And you’re makinig the statemerit under oath notwithstanding her denial?

WENDELL WILLIAMS
Absolutely.-

MAYOR GOODMAN
Okay. Any other questions?

'~ COUNCILMAN BROWN
1 do.
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'MAYOR GOODMAN

Yes; Councilman? o

COUNCILMAN BROWN |

Thank you, Your Honor. You mentioned, as far as the Barton Agreement or Barton
“undetstanding that at the time Mr. Arberry was the one thaf signed it?

~ WENDELL WILLIAMS

There was an agreement between Mr. Arberry and Mr. Barton.

COUNCILMAN BROWN

Somewhere in the last week, either through the Auditor or briefings, there was a document that
referenced the Barton ag"r'ee‘ineht with signatures on it. That was not Mr. Williams that was Mr.
Arberry’s?

WENDELL WILLIAMS

Oh, I had a similar do'é, the — origin of the Bartonarréngement came between Mr. Barton and Mr.
Arberry. When I worked, when I started working in Neighborhood Services, that was a canned
letter that I was given, that Ineedéd to sign and have, we also have a memo that was — sent to me
saying, put this on your lettlerhe,ad, which acknowledges the Barton Agreement, absolutely. But
no one ever discussed the Barton arrangement with me, except that the way it was explained to -
me, Councilman, is that you work a minimum of eight hours, but you can work more. But the
eight hours is to allow you to maintain your status. But, here again, it was, there was no
conversation with dos and don’ts or direction. |
COUNCILMAN BROWN

I appreciate that. So, what you’ré saying is that you’re aware of the Barton Agreement, you
signed‘ a similar ackﬂowledgment, but your interpretation was you needed to work a minimum of
eight hours to carry benefits, but there was never any dialogue as far as a maximum.
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WENDELL WILLIAMS
- No, never any dialogue period. When I worked prior to coming into Neighborhood Services,

- during the 1999 sessioh my situation was preéisely what the Barton arrangement says, the eight

hours. There was no, that — that’s’ what folks said. ~When I got over to Neighborhood Services

~and went to the 2001 session, I was, told these are the things that we d like for you to work on

and if you work on these ttungs outside of the time you’re in heanngs or on the Leglslatlve floor,

that you get paid for those ttungs So, we need to let, to find out what they are. Here’s — things

we'd hke you to work on. If you work on these tlungs in this department you get paid for it. So,
I would, I took those proJects and I d1d em, and members of the department here in Las Vegas,
ﬁlled ln the tlme ca.rds 1nc1ud1ng sick leave and those t}ungs "

It was, in 2003, as Mr Vincent indicated, I was- notified that sick leave shouldn’t be mdlcated on
the time card. In 2003 we in, we dock, we put sick leave on the time cards because that was the

procedure in 2001. It never occurred, it made sense to me, but it never, that was the procedure.

COUNCILMAN BROWN
But, and I don’t have the fdocument in front of me, and again, later on that could be readdressed,
but the Barton Agreement spells out some kind of Understanding,"bﬁt beyond that in dialogue

with someone, you were instructed to work and you would be compensated for that work.

WENDELL WILLIAMS
Uh, uh. Iwas given that in writing.

COUNCILMAN BROWN'

I- appreclate that. The other one, and this is more to _]llSt to make sure that what has been stated

18, the understandmg regardlng the time cards. I think the earlier questlon was asked, but I didn’t

-hear the final answer, as far as who authonzed that‘ additional work that has been referenced.

You said that there’re memos available.
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WENDELL WILLIAMS

‘For the — 2003 time card adj ustmerits?”

COUNCILMAN BROWN

Yes, weIl just specifically, as far as the work, kind .'of predates the actual filling out of the time
card. I'll _]ust ask you 1nd1rect1y, d1d ‘those memos the reference spec1ﬁca11y state the people

authonzed you to work and get compensated for" '

WENDELL WILLIAMS |
In 20037

COUNCILMAN BROWN
Yeah.

WENDELL WILLIAMS

- Well, I was given the assignments by the Director. It states that the, the Director gave me a

number of items to work on during this session. |

COUNCILMAN BROWN

Was that verbal or was that in —

WENDELL WILLIAMS

It’s in writing —

COUNCILMAN BROWN

That was in the e-mail. I appreciate that.
WENDELL WILLIAMS
It’s in writing. |
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COUNCILMAN BROWN _‘

And I’d like to see those later And then, as far as your statements that you s1gned a blank card,
I’m a little confused on this, sent 1t back and they, meaning someone down at the Clty, while
you’re in Carson City, ﬁlled in the blanks or, S0, the questxon was asked d1d they just make up

numbers or is that predetenmned dependmg on the authonzed work that you were golng to do?

WENDELL WILLIAMS |
It — the authorized, I was given work to do and _wheh the — work was done, I would inform the

members of the depamﬁent of the work, they wouldeomplete'the time cards, Councilman, which

‘is one of the things that really confuses me with all of this. In 2001 we were paid more than we

‘were in 2003.. The time card inclusions were a lot more in 2001.. So, the same people that filled

them out in 2001 here in Las Vegas did ‘em in 2003I. So, in 2003 those folks said, oh, here’s a
red flag, he can’t, how can he work 27 hours this week when in fact they were — completely
filling them out in 2001 for a lot more hours. So, the way that this thing has been played and
presented in the press is that I got up and filled these time cards out and falsified them. But I
filled none of thosetime cards out in 2001.

COUNCILMAN BROWN
Then, the person, let’s take 2001 I think this is very important, Mr. Williams. In 2001, if a
person at the City of Las Vegas is filling out hours, you don’t kﬁow that number.. So, they’re just

filling in anumber that —

WENDELL WILLIAMS
-No. Iknew the number of hours, but I didn’t know what type of — leave or —

COUNCILMAN BROWN
Okay.
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WENDELL WILLIAMS
— that they — were lncludlng IfI would glve them say 20 hours, for a partlcular time period,

they used their-own discretion to use sick leave, annual leave or — that type of thing.

COUNCILMAN BROWN

. That’s an important clarification for me.

WENDELL WILLIAMS
Right. |

- COUNCILMAN BROWN |

So, you, if this statement is true, you have authorization to work on City business, you work on
that business, you send an hour I spent elght hours thls week or 17, whatever the number, called

that back and the City then makes a décision of how to brea_k down those hours?

Exactly.

" COUNCILMAN BROWN
“ Thank you.

WENDELL WILLIAMS |
- Exactly.

MAYOR GOODMAN o

So, it’s a fair statement then the time hours in at least 2001 may have had the number of hours

correct, but the information Justlfylng was phony.
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WENDELL WILLIAMS
Right. So, when I got paid. from that, from those time periods there was, I had no idea what

- exactly they would put on ‘em. And if in fact, v__vhen sick leave was used, I was told that was the

procedure, that that had béen going on ,fore_ver.' :

MAYOR GOODMAN

A ‘Who' told you that?

' WENDELL WILLIAMS

My supervisor. -

'MAYORGOODMAN | \
Who? - |

WENDELL WILLIAMS

- Mr. Arberry.

MAYOR GOODMAN

So, he was saying that a phony procedure was used going on forever in the City?

" WENDELL WILLIAMS | |
- I'm not — saying that, but what he said to me is that when you work in this department you get

paid for it.

:MAYORGOODMAN
1 know but it doesn’t matter whether you get paid truthfully for it, you just get paid.

WENDELL WILLIAMS

'

Well, 'm not sure — what he was thinking when he said it.
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MAYOR GOODMAN:
Well, obviously, your time cards didn’t reflect the truth.

- WENDELL WILLIAMS

But — in all fairness to him, he -- had 10 i:de’a what people here was puttmg on ‘em either.

MAYOR GOODMAN
Well, who filled them out?

WENDELL WILLIAMS
People in our department.

MAYOR GOODMAN

Do you know who?

WENDELL WILLIAMS - ' |
I think, I’'m not sure. Two peoplé supposedly, one, either one or the other, Lisa Morris or, I'm
not sure who did, who — would ‘em sometime. They, it would go between — two people would

do them. And — here again, the same two people did them in‘2.001 and 2003.

MAYOR GOODMAN
Well, how did Mr. Arberry know that you were puttmg down sick leave in order to justify the pay

you’re receiving?.

WENDELL WILLIAMS
I’m not sure if he, I'm not sure if — he knew it or not because once we give the hours worked and
send those hours in, those two md1v1duals here would their own discretion to put sick leave or

annual leave. They would make the hours work.
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MAYOR GOODMAN )
And you found about, you found out about this when the documents were being submitted for

payment? You found out that they were putting down sick leave when in fact you weren’t sick?

‘WENDELLVWLLDUWS S S IM.-~, P

I’m not sure, 'm not 1 didn’t know when I didn’t know what they were puttmg down actually

until after the session when I rev1ewed the documepts. Idid - realize they were putting sick

leave and how they were doing it after the 2001 session. Here again, no one said there was

anyt'hiﬁgvv'vrong with this. And these"tirhe cards went from myself to Ms. Segerblom on up to

Finance and this was something everyone — appeared as though that was the process.

MAYOR GOODMAN
Yeah, didn’t you think there was somethmg wrong with it?

WENDELL WILLIAMS
I never actually gave it much thought until I got a let, the notice from Ms. Segerblom after — Mr.
Vincent had called her.’ '

MAYOR GOODMAN

You mean, when you saw these records and said you Were sick, di‘dn’,t you say to yourself, geez, I

wasn’t sick, why — they’re'putting this down for?

WENDELL WILLIAMS

- Many days, Mr. Mayor, with all due respect, it was very sickening in Carson City. But that, I

guess, I didn’t, you know, when you — look at it on the face, I — would say yes. It — appears not
to be the appropriate use for that, absolutely. When — we, when Mr. Vincent called Ms.
Segerblom and brought it to my attention it made all the sense in the world, absolutely.
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MAYOR GOODMAN

Okay. And then after it was ‘brought to your attention, you amended your request, correct? Your

pay request nght" Right.

WENDELL WILLIAMS

Yes, weamended them several times.

MAYOR GOODMAN
Okay. Did you have any kind of documentation in front of you from which you got the facts for
the amendment or did you just make those up?

WENDELL WILLIAMS
I had the documentation. I submitted those to the — Auditor.

MAYOR GOODMAN

And those were made; and your testimony thét thosé were made simultaneously with the work

that you did.

WENDELL WILLIAMS |
Oh, absolutely, and I listed the following, the phone numbers and individuals.

MAYOR GOODMAN

Okay. A'n'y.'oﬂ‘iér questions at this time?

COUNCILMAN BROWN

‘One more, Your Horor. -

MAYOR GOODMAN
Yes, Councilman.

Page 76 of 114

100




2200
- 2201

2202
2203
2204
2205
- 2206

707

. _208
2209

2210

2211
2212

2213

2214 .

2215
- 2216

17
-2218 -

2219
12220
2221

o222
- 2223

2224
2225
2226
2227
12228

\ Speclal City Council Meeting of November 25, 2003 PAGE

CITY COUNCIL MEETING OF
November 25, 2003

. VERBATIM TRANSCRIPT - ITEMS 1, 2 AND CITIZEN PARTICIPATION

~ COUNCILMAN BROWN
Just before we leaVe the Barton Agreement. So, you’re aware of the Barton Agreement and at

’least what the. Barton Agreement spoke tc as'far‘ as cafrj;ing fotth beneﬁts So, separate from

who ﬁlled out or who deterrmned your hots worked, how they were broken up, separate from
that 1ssue is 1t accurate to say that you received authorization from the Clty to go to Carson City

and out51de your Legislative function do work on behalf of the City of Las Vegas that would be

' compensated

WENDELL WILLIAMS

Yes.

COUNCILMAN BROWN
Okay. Thank you, Mr. Williams.

MAYOR GOODMAN

Councilman Mack.

‘COUNCILMAN MACK

Thank you, Your Honor. Assemblynlan, I have still a little bit of question in the, if you did
indeed work on a Bill, the ,Annexation Bill, that I didn’t — I was following that Bill because the
land that was to be incorporated would be in the City of Las Vegas, in my Ward. Ididn’t realize
that you were instru‘mental on ‘working on bringingithat Bill back to life. Is that indeed what
happened. ’ |

'WENDELL WILLIAMS

Yes, I,subnlitted the Legislati\?e history of the Bill to .the Auditor including the minutes from the
meetings and e’verything that happened with the Bill. As you may remember, 2001 was the

sessxon that the Clty of Henderson was — try1ng to get the money.graph from Las Vegas. And, of
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course, Speaker Perkins represents the City of ‘Henderson and the City Manager told me that she
was told that if anyone from the City comes talk to him about the Bill again he would kil all the

' City’s Bills.

COUNCILMAN MACK
Okay. Well,

WENDELL WILLIAMS
The Bill — is being —

MAYOR GOODMAN , _
To talk about what — though the Consolidated Tax Bill or the Annexation Bill? If anybody spoke
to himn about what Bill?

WENDELL WILLIAMS

About the Annexation’Bill.'.

. MAYOR GOODMAN

So, if a‘nybody from the C1ty spoké‘» to Speaker Perkins abput that he would kill all of our Bills?

'WENDELL WILLIAMS |
-That what Ms. — Valentine _say.' She and 'she,_ then we had a conversations about, do you think

you can get it passed? And we had several conversations. 1indicated that I felt I had a very good

chance of getting it passed and she said to rrie,' as I remember it, that the five people who were

~working on the Bill from the City was notto talk to anybody about the Bill again.

MAYOR GOODMAN
And this was in 2001?
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WENDELL WILLIAMS ‘ .
~ Yes. Those five people, as.a rﬁatter of fact, when the Auditor spoke about the-B:i'lI he mentioned
'_he had - spoken to Mr Leavitt, the Head Lobbylst The day that that was a motion, and I

submltted this to the Auditor, the mlnutes the date of, the date that was a motion to kill it, Mr.

Leavitt was supposed to br;n_g qxnendrgents to the Bill and he»wasn"_t,at,the meetlng..

COUNCILMAN MACK
Your — Honor, as I state, you know, this area I represent, this is, the first time I’ve had knowledge

- was in the newspaper recently that was br_o‘ught forward on it, and if that’s the case, I appreciate

your efforts on-— the Bill.
And but my second question is, and — I had no knowledge of tl'us as well, what relation did the

- Doolittle Center have to this Annexation Bill, if there was any relatlonshlp?

WENDELL WILLIAMS
I think there was a: relationship. I — wasn’t a part of any conversations to discuss any
arrangements with the Doolittle Bill, but there were some messages relayed to me that the time

that the Annexation Bill was in trouble, that the refurbishment of Doolittle was taken out of the

- City’s budget, and that if the Bill passed it may get back in the budget. And after the session,

when it passed, it was put back in the budget.

COUNCILMAN MACK

Thank you. That concludes my comments

-MAYOR GOODMAN
‘Whe're did you hear that from? -

WENDELL WILLIAMS
‘Actually I can’t remember, Mayor. I — do know that in discussing it with, I talked to many

people about this during this time. I talked to Ms. Fretwell. I talked to Mr. Musgrove. Mike
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Sullivan.. There wés. another ﬁve .pébple worklng on the Bill aﬁd' they were all talking to me

almost daiiy about what it would take to get the Bill passed.

MAYOR GOODMAN

Okay. All right. Let me ask you this, may be a little beyond Item Number 1, but certainly
pertinent to Item Number 2 on the é.genda, are there any aﬁd, are there any ethical considerations
which are implicated in the Legislature about somebody who is employed, such as yourself by
the City of Las Vegas advocating a position for the'lCity of Las Vegas where you would benefit

from such advocacy or don’t there have to be disclosures?

WENDELL WILLIAMS

iR would think there has to be disclosures, but again no one in the City of Las Vegas talked to me

about giving me any personal b‘eheﬁt if I did a particular thing in the Legislature. In reference to
the Doolittle Center,A is fhe only center in the State. It needs refurbishment. I think it’s good
publiq policy. If that had anythmg to do- with — this Bill, I don’t see any personal relationship
with that. But I do know thaf, for instance this last.s_éss‘ion I was asked to put together the parties
for one of the initia_tives in the Department and the Departn.lent'A‘couldn’t get all those people

* together, and I was able to get those people together.” So, the Director and her staff flew up to

Carson City and met with them through arrangements.
We have projects in our department with the Clark Counfy School District and many times we
gan’t get, we get doors closed and they’ll call me aﬁd say we need you to get through to the —

School District. And. people will say many times, well he should be treated like any other

employee, but sometimes when people need things they don’t treat me like any other employee.

We nieed you to call Carlos Garcia and get this done today and it’s done. But in many times other

- employees, other employee can’t get through to Mr. Garcia. So, it’s, you know, I mean, it works

" both ways.
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MAYOR GOODMAN

So, you’re saying that because of your position as a legislator you’re able to get things done for

the City of Las Vegas that other people couldn’t get done.

~ developed as a legislator. If I'have a contact and it worksfor the City and I'm an employee even

though I’m working as an employee, if I have a contact rn make the contact It doesn t,Ican’t—
get around that. If I’ve developed a contact in the Leglslature that allows me to beneﬁt the City,

I'm not, I have that contact regardless So; if —in; fact our dcpartment runs 1nto a Jam getting

| through to some people who I may be able to get through I’'m not golng to sit there and pretend

that I can’t. I’m going to go on and do it.

:MAYORGOODMAN

Can you recall any time when you’re up in the Leglslature where there was an abstention by any

legislatorona conﬂlct of 1nterest"

WENDELL WILLIAMS

~ With the City of Las Vegas?

MAYOR GOODMAN
Let’s start with that. = t

WENDELL WILLIAMS

_No The — conﬂlct comes when that particular leglslator will benefit personally, he or his family

‘more so than anyone else.
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MAYOR GOODMAN

So, in other words, if there’s somebody who sa teacher who’s up at the Leglslature they vote on.

matters concerning ﬁ.mdlng for education, right?

WENDELL WILLIAMS s »
When I - was a teacher I voted on the budget that funded education, which —

MAYOR GOODMAN

- And you w_efe benefiting from that, were you not?

WENDELL WILLIAMS

Not — more so than aniyone else.

MAYOR GOODMAN
No, but —

WENDELL WILLIAMS

Yes, there was a potential benefit.

MAYOR GOODMAN

Certainly, because you were asking for a budget‘Which you-felt was appfopriate and you were -

going to make more money.

WENDELL WILLIAMS
Not necessanly, Mayor because when, with the Leglslature when we ﬁ.md the Clark County
School District and the School District goes 1nto negotlatlons with the union and decides the

raises. So we vote on the budget and pass it. We have no idea if a raise is going to be passed or

_how much if in fact is passed.
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MAYOR GOODMAN

‘But you’re hoping that yod"u get a raise.

WENDELL WILLIAMS
Absolutely; .

MAYOR GOODMAN '
And there’ s — no disclosure that you work for the School District when you’re votlng on that

particular issue, is that correct?

' WENDELL WILLIAMS

nght If thefe’ s, there have been cases where that could be a — individual benefit. I think I have
disclosed when my wife worked for Sprint. T dlsclosed that she worked for Sprint, but I still

voted. I said used to.

MAYOR GOODMAN _ _
Okay. Thank you, Sir. I appreciated it. Any other questions? Thank you, Mr. Williams. I

appreciate it.

WENDELL WILLIAMS

Thank you.

MAYOR GOODMAN |
All right. Any of the other parties like to be heard at this time. All right. Thank you. At this
time I'd like to ask my Council whether or not they have any comments before we give the

Manager’s Office some direction?
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COUNCILMAN WEEKLY

Yes, Your Honor. I —just like to say, in listening to the discussion in lieu of, I guess, Doolittle‘

Community Center, I guess I just want to believe that the Doolittle Cen, the Doolittle Community
Center was funded and redone on the merits that it was long overdue. And if there were some
BS games being played b_y whether it be the Manager’s Office or anybody on this Council, shame
on all of you, because it’s sonietlling that should have been done way before I started
representing this area. And I don’t want the constituents of West Las Vegas or any of those
young people or senior citizens that utilize this facility to believe that their center was redone
based on some humbug politics in the City of Las Vegas. That’s one thing. But then listening to
this testimony here today, it - seems to me like, you know, we fecused on a couple of people, but
it seems like this thing if far more reaching than it is dealing with a couple of people that have
been referenced in our Auditor’s findings. And Radford I’'m net here to shoot the messenger,
you’re new to the City of Las Vegas and you did v’vhat your Mayor asked you to do, and you
reported back to us based on what you could find. But it appears to me as though, I guess, there
should have been some other things' that probably should have been included in this testimony
here today, Your Honor. ' B ‘

And so, I think that as I stated to Michael Squires yesterday, who contacted me from the media
in reference to how I did I feel about this meeting today, I guess my thought is that the public is
absolutely sick of it, personally; and really would llke to see us bring some resolve to this issue.
And it’s just kind of troublesome to me that we focused on a few people when it seems to me
like we have about six or seven people that are involved in this whole process here. And I think

what we, as a Council, need to do is, number one I think we need to apologize to the public for

- the simple fact that there have been some negligence on behalf of the City of Las Vegas by not

handling the situation a little bit better than we prob‘ably could have, but just by past practices.
The City of Las Vegas have not had a policy. There have been practices that have been allowed
to take place here. And I think, from our standpoint, I’'m not sure how the public views us as it
relates to our high ranking officials who work for the City of Las Vegaé, but it’s the truth. We

don’t — deal with them on a day-to-day basis. We really don’t and so we don’t have an idea of
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how  they work; For a long time a lot of people assumed that Wendell Williams and Morse

Arberry worked for me.

UNIDENTiFI‘ED'FEMA. LE
(inaudible) ‘

COUNCILMAN WEEKLY

- But they don’t. Okay But for us to sit here now and go through these ﬁndmgs, it seems like for
'us to focus in on — these two people here that we ve talkmg about today, seems hke if these two
'people here are in trouble ‘may- fieed to. 802 11ttle bit further. It sounds like a. couple of other

people are just as mu_ch as in trouble as they are. And if we’re going to do anythlng, we need to

make sure that we look at them also.

: :MAYOR GOODMAN

* Excuse me. Anybody else like to be heard at this time? Counc1lwoman‘7

COUNCILWOMAN McDONALD
Again I think that sitting through this hearing, probably have another ten questions that have

. . . ! .
come up just as a result of some of the comments that have been offered. And1I think that there’s

~alot more documentation that needs to be provided to, you know, each and every one of us. And

I thmk too that all of us bear some you know, respons1b1hty in, you know, this here situation.

I can tell you that even though I may not be the most senior member of the City Council, you

know, my tenure here at City Hall probably is the longest. And I was an Assistant City Manager
under Larry Barton, and we’ve heard, you know, references to, you know, him throughout this
testimony. And I think that there has been some, you know, hypocrisy that’s come, you know,

g throughout this discussion and that I can tell you that, you know, back in the early 90s there was,

you know in a’ prev10us administration, that there was a desire to have members of the
Leglslature_ workmg for the City of Las Vegas because it was somewhat of a wink and a nod at a
task that understanding that they had that, quote, unquote value to the City of Las Vegas in the
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Legislature. Right, wreng or indifferent .fhere was a pblicy direction ten years ago that these
individuals had, you ld_"iow, some value. '

And so, while I don’t have, you know, documentation one way or another to say, you know, what

conversations occurred in private, you know, a couple of things that I read in this document that I

‘would probably say, 'you know right‘ on the mark. One was when -the‘Director said that she felt

some discomfort in holdmg these Leg1slat1ve employees toa standard I thlnk that, I can tell you
that that has always been an awkward feeling, you know, for myself when we go before and
testify before Legislators. I think this may have more to do with, you know, question number 2
thah, you know, question 1. But I think that that statement could legitimate be a sentiment that I
think was a sincere senfiment offered, you know, by the Director. Now, I myself, I know that
when, no matter who submits time cards for me, when I get my pay stub I make sure that every
dime owed to Lynette Boggs McDonald is paid to Lynette Boggs McDonald. And so, you know,
I think that whether it was _throu_gh negligence or what not, that someene should haye caught
even on a pay stub how, whether it was work or sick leave or vacation because all of that is
clearly delineated on one’s pay stub. And so if it was an error, I think the employee has some
responsibility to say that my pay stub is incorrect and taking it directly to the Treasurer or the
Finance Director to get that, you know, clarified. »

So, I - guess I sit here 'with a lot more questions and needing to see more, you know,

documentation. But, you know, I think that as a body, since, you know, we only have authority

'to, you know, have personhel sessions on three employees, that is the City Auditor, the City

Mariager and the City Attorney, that I would like to see an agenda item just to have a personnel
session with the City Manager just to be able to discuss some things, you know, directly between

the City Council and the City Manager as it just relates to some of the, you know, policies, such

as, you know, Last Chance, you know, Agreements. And, you know, having a policy on that, I

personally don’t think, and I speak from someone who used to be an Assistant City Manager, I
don’t think that that should be an option for an appointive employee, in any circumstance. Our
appointive employees are typically those who are management or have supervisory responsibility

and, you know, they have to be the ones that are implementing in keeping their subordinates in
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check as it relates the policies‘of the City and have a responsibility to know the policies of the

-City.

So, again, [ think that, I agree with Councilman Weekly, that it just doesn’t rest solely on the

shoulders of two md1v1dua1s It goes. much deeper 1n my v1ew But at the same t1me you know,

we have to, you know hold everyone to the same standard Tcan tell you that the reason why I
asked that question of the City Manager about other City employees, I — have, you know when,
in my days as a Assistant City Manager, I can tell, you know, stories upon stories of individuals
who, you know, committed some fraud or made some policy errors, and I know for a fact they
were terminated, you know, from the City. And so, I think we have to make sure that whatever
the policy is that we’re consistent in its applications for all individuals otherwise we .will stand
accused of, you know, of creating a i)referential environment for employees. You know, it would

be very easy to draw that type of conclusion, even though that might not have been the intent.

So, I'd like to, again, request that we have that personnel session with the City Manager just to

have these, this alnng between the Council and the City Manager. And again, I just think that,
you know, my thing is every appointive employee, you know, that it’s a wake call to everyone in
this organization that they’re going to be held to a very tight standard, and you have a
responsibility to make sure that, especially in cases when someone else is filling out your time

card, that you’re monitoring that.

MAYOR GOODMAN
Thank you. Anybody else. Councilman Mack?

COUNCILMAN MACK _
Thank you, Your Honor. Just a few observations and things that I mentioned in the past. I—
truly believe that we should not take away the ability or opportunity for City employees to serve

in another capacity, especially as members of the Nevada Legislature. But I also believe, should

_only, you should only be able to receive compensation‘from the body you serve at the current

time.
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The, I also llke to mention the tlmmg comm1tment this — broadens beyond what we're talking
about today. This (inaudible) from all local and state officials is so demanding that I think we

shiould look at compensating all state and local officials at a full time — employee status. This
- will not only compensate the officials for their dedi'cated',service, but also bring a close to the

* conflicts of interest that are related to outside employment, which not, which would not be

permitted if a full time Council or State Legislature was enacted. Thank you.

MAYOR GOODMAN
Anybody else? Councilman.

COUNCILMAN BROWN

Thank you, Your Honor. Has been mentioned that, we certainly heard some conflicting
statéments on the record today in comparison to tﬁe Auditor’s report, and perhaps what was
quoted of written about in the media in the last week plus. So, as Councilwoman indicated, it
seems that every question we have answered here today has raised an additional one, two or three
qu«:sﬁdns that need to be addressed. And, if there’s a motion to ‘be made, I'm uncléar on the
direction, as far as continﬁing this body of work that has been startéd over the last few weeks,
what direction we’re going to give the Manager and/or the Auditor. There, there’s a sense that,

we ceftainly have a lot of other things to do in the City, and this is just another item that needs to

"be placed somewhere in the workload. And I’m not sure how productive this is going to be if

we’re going to start evaluating two years, four years, eight years, ten years, twelve years. I think
there’s','gonna be a point of diﬁiinishing returns, but.I -~ do feel adamant about getting some of
this c‘o’nﬂi& put to rest, as far as perSohal statements; and ﬂﬁngs, documents been placed on the
record. 'So, I'.woﬁld’ hope that the motion gives clanty to as far as thé next step with this body of
work. Thank you, Your Horor.

MAYOR GOODMAN
All right. Thank you Anybody else? All right. At thls time I - have to say, as the Mayor of the
City of Las Vegas I'm happy that we at least made an attempt in our very limited powers to
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explore this. At the very, very best it’s embarrassing. At the very, very worst we’ve heard

~ material which I really believe has to be forwarded to the District Attorney’s Office because they

have resources that we don’t have to resolve some of the - 1ssues that have been raised today.
My motion will be that we ask the Manager to take actlon and put in place pollcles which
rectify the shoddy, shameful practlces that we’ve heard about, and correct the lnadequacles

by addresslng issues of cell phone usage and payment by City employees, standardlzatnon

‘and mechanisms of the Last Chance Agreement, the tracking of hours worked, sick leave

-and monltonng off s1te locations for all Clty employees, not just limited to those who are up

at the Leglslature Guldelmes for the Clty employees who serve in- the Leglslature or are
elected or appomted in posmons outsnde ‘of the: employment of the City of Las Vegas. 1

would like policies concernnng the uniformity of ranges of penalty for behavior, which is

against th“_e“ best interest of our citizens. I’d like ‘the Clerk to put as a line item the issue of

ratification of Ms. Segerblom and her alleged termination on our next Council meeting or
the next meeting, which is legally permissible. My motion will also include that we have the
City Attoi'ney request thé Office of Special Counsel and or the Manager request the Office
of Special Counsel to investigate whether there was a possible violation of the Hatch Act. I
believe that there should be a discussion and a line item based on whether or not the City

Council should be full time with commensurate pay so that we would be able to perhaps

‘monitor this kind of activity more carefully in the future. And as part of that discussion,

-whether or not the Mayor/Council form of government should be explored. I’ll add to the

motion that we would request Dr. Selby to meet with us in a personnel session so we can
candidly address some of the issues that took ‘ ‘place today. I would ask the Fraud
Commlttee to submit the facts to the District Attorney s Office after an update pursuant to
what we’ve heard today by the Auditor.

And if there’s anything else that you’d like to add, I’d be happy to consider it at this time. All

Tight.

Page 890f114

113




2566
2567
2568

2569

2570
2571
2572
7573

’ \‘Jb4
2575
2576 .

2577
2578

2579

2580
2581
2582

- 2584

2585

2586
2587
2588

2589

2590

2591
2592
2593
2594

lSpeclaI Clty Council Meetmg of November 25,2003 PAGE

Cr TY COUNCIL MEE TING OF
November 25,2003

VERBATIM TRANSCRIPT ITEMS 1 2 AND CITIZEN PARTICIPATION

COUNCILWOMAN McDONALD
And just for clanﬁcat1on, -we’re going, the pohcy direction, as ‘it relates to service at the

Legislature, we will reahze the discussion that we’re going to —

MAYOR GOODMAN Lt
Ori item 2. R

COUNCILWOMAN McDONALD
On item 2.

'MAYOR GOODMAN

That s correct, the complete discussion on that at thls time. - So, that’ s my motion, please vote.
Post. Motlon carries. Motion carrled unanlmously wnth Morcrief excused) Thank you.

(END RELATED DISCUSSION)

MAYOR GOODMAN

All right. Tter 2 is discussion and possible action regarding the service of City employees in the

- Nevada State Legisléture and other matters pertaining thereto. The subject of whether a local

government employee’s coincidental service as a member of the State Legislature presents any
conflicts of interest and Wh'e‘ther if such conflicts exist, how they should be managed, is of
significant interest to the City of Las Vegas. In order to enable the City Council to give either
general guidance or spemﬁc d1rect1on to staff on the development of proper policies, a full
discussion by the Council is appropriate. So, at thlS‘ time, I don’t believe that it’s necessary to
have any kind of ei}iderltiary presentation. The issue is fairly forthright. I’d like to get a
consensus at this time bécause we are complying with the Open Meeting Law as to the position
of each of the Council members, lf they have one, concerning whether or not the City of Las
Vegas should have a policy, which would either perniit or exclude a City employee from serving
in an elective capacity outside of their present emplqyee (sic) with tl'xe City. So, I'm, I’ll go in

order of sonority, if I may. Councilman Reese?

Page 90 of 114




- 2595
2596
2597
2598
2599

2600

2601
- 7602

| _ o03
. 2604

2605

2606

2607

12608

2609
2610
2611
"
2613

- 2614

- 2615
2616
2617

2618 -

12620

2621

2622

2623

\\ Specml Clty Councll Me

CITY COUNCIL MEETING OF
November 25, 2003 -7

VERBATIM TRANSCRIPT ITEMS 1,2 AND CITIZEN PARTICIPATION

COUNCILMAN REESE

Thank ° you Your — Honor. I've always felt l1ke that this is America and 1 feel 11ke that I don’t,
and I’m not going to s1t up here and try to explam why, I thmk some c1t1zen of America, an
Amencan cmzen shouldn t: be able to run for publ1c ofﬁce I th1nk 1t is a pnv1lege I’ve always
felt like that it was a pnv1lege for me to serve my const1tuency I tried to do so as fair and
honestly as I_could, poss1bly could. I think there has to be items in place. I feel that if we are
going to have a City employee that is going to serve in the Legislature, I feel that it would

pertinent for them to have — the same test that they have to ask their attoreys up there whether to

abstain or when they disclose. 'They set the policies for this Council. They put people in place to
jiidge our ethics. I think it’s"im’portant that any elected official in the Legislature, whether it be a

- City employee or anybody, should have to disclose and explain how they feel like it’s going to

benefit a member of the famlly ora fnend or whatever The — same disclosures that I have to
make. | thmk there has to be a policy in place if we are going to allow a City employee to serve
in the Legislature.

And again, | feel like that if they do have to maintain their insurance or whatever, they could use
the COBRA pay where "?they p.ay out of their pocket and — erase that conflict. But I do think that
there has to be a check and balance to make sure that everything is as it should have been in the

past.

MAYOR GOODMAN
Thank you. Councilman Brown?

COUNCILMAN BROWN

. Thank you, Your Honor. I would — agree. I - think everyone, every citizen has — the right to

pursue elected office. And 1 thmk with that pursuit and — in elected office there’s — a sacrifice

mvolved and — some of the problems we read about or heard today involve individuals or

A‘ situations that from my perspectlve are a result of takmg advantage of the best of both worlds,

~ and - you can’t have it. [ would — support looking at a policy to better define the parameters of a
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City employee rﬁmiing for elected office. But there’re, I think there’s a difference between, a
legal difference between the status of an appointed position, a contractual position, whether it be
with CEA or the fire, police. So, I’d be interested to see, as far as analysis, on if you can build
equity into a situation that creates a differential in — how we look at our employees. So, that
would certainly be my, part of my request, as far as additional information.

And, what’s — einbanassing about, not only today’sihearing, certainly some of the other things
that we’ve read happening in — goize‘mment and other public agencies, is the fact that people are
abusing the system, and there’s no question. What we heard today certainly indicates that a lot of

people have pushed the envelope, taken advantage of the situation, perhaps been involved in

- some kind of criminal activity, and that’s obvious. And again, it’s — an embarrassment for those

at the City and other public agencies that are in this for the right reason and — are doing things to
the best of their ability and are abiding by the policies and procedures. But I caution, as we move
forward to create such a f)ol'_i_cy. '

Understanding, I — ﬁr‘nily believe that regardless of how pure, how 'ciean, how specific a policy
that we create, it’s still going to come down to an individual. If that individual has bad intentions
or if that individual feels he can take advantage of the situation, it’s going to happen. ‘So, I-
don’t think we should go into this thinking we’re going to create a fail-safe mechanism to allow

‘what we heard today or someone to run for elected offices. We — we’ve just go to create the

-environment where there are protections in place. There are check and balances, and, that we,

you can’t legislate ethics. You can’t legislate morals and you can’t impose values onto to people
that are going to do the opposite. So, as we move forward, I — I’d again, like to see the
differential on how wé classify employees, if we’re going to create that policy.

And secondly, just go in undersfanding that we ca.ﬁ create as best a policy and procedure as
possible, I support that, but understanding is the management of that policy, it’s incumbent upon
the Manager’s Office, the supervisors, the‘ma.nagers,"the directors,,the City Council, the public,
the media to be the watchdog on the good people, the good employees, who I feel constitute the
majority of all public agencies in our Valley. And that small percentage that are going to take
advantage of any situation, those are the ones we really have to weed out, those are the ones we

have to keep our eyes on because those are the oxies that cause — all these problems. And
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innocent peOple have been brought into this situation and accusations made that I just don’t think

are fair, and I think in many cases are unfounded A
So, I’d like us to move forward. I support Counc1lman Reese s comment as far as everyone’s

right for elected office. Just want to- make sure we go in with as much 1nformat10n as possible

MAYOR GOODMAN

All'right. Thank you.  Councilwoman. . -

COUNCILWOMAN McDONALD

Las Vegas w111 prohibit its employees from service in the Nevada Legislature. And I’ve, you
know, have comé to 'tilat position after thinking and e’cudying and just really going back and forth
in my mind on a lot of different levels. You know, even in America not everyone can serve in
elected office. I can tell you that my father was a calleer soldier in the United States military and
he was ‘prohibite'd because ef the nature of his profeseion from serving or seeking elective office.
Any federal employee, for exemple, cannot, they would have to resign their position in the
federal govemment before they can seek elective efﬁce. Most recently you saw a case in t
Louisiana. The gentleman who was a finalist for govemor in that state had been an assistant !
secretary for a health and human services. He couldn’t hold that job and run for governor of the |
State of Louisiana. He had to resign that position and then run for the Office of Governor. :
Because it comes down to the raﬁdnﬂe, is that you cannot have the exec.utive in the legislative
branch serving together. It comes down to a separation of powers issue.

And I can tell you that in, growing up in the military I lived in a lot of states, and I think if we
had lived in a state where we had home-rule and what I mean by that in the state I moved from !
in Oregon, if I was a City Councilwoman in Portland, Oregon, if I wanted to, you know, change

the sales tax distribution or change the Charter of the City of Portland, we as a body of elected

ofﬁcials could just do that. We could either take it to the citizens of that city or as an elective

body we could that. But in the State of Nevada there’s no home-rule. And so, anything from
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whether or not to change to a strong, hypothetlcally, for the record. I don’t support changing our
form of government but hypothetlcally, if we wanted to change to a dlfferent form, away from
the Counc11/Manager form of government, we who are the experts and are 51tt1ng here dealing

with the City’s matter, would have o legal authority to do that. We would have to have a bill

 draft taken to the State Leglslature to have that changed in our City Charter.

And so I have seen I have w1tnessed you know both as a C1ty Counc11woman as well as, you
know, I was formerly in thls last session the Pres1dent‘of the Nevada League of C1t1es, and I can
tell you that I have seen examples where you had Speaker Perkins, when we had this

consolidated tax issue being debated before the Senate Government Affairs Committee where he

- was using his position as the Speaker of the House to push forward a legislative issue that

benefitéd his employer, the City of Henderson. Hé was given the deference of being able to
testify'ﬁf_’st because he was the Speaker and had the ability to hold everyone else’s bills hostage if

~we did not defer t'ovhjs’p’ositi()n that was going benefit his City, his employer. So, I’ve seen it in

 action as recently as this last legislative session.

And so I think that we put our employees in a bad situation when, you know, I don’t know how
Mr. Williams or Arberry would feel if the City of Las Vegas had a legislative issue that we felt
very pvassionate about. I think it puts them in a very bad position because maybe from a policy
perspective they individually didnv’t agree with that position. How could they say no to their

employer. So, I think that a lot, having this situation wheré one minute a person is your

subordinate and the next time they’re your superior creates a very dangerous separation of

powers situation. So, I think that we have to 160k to the Nevada Constitution, Article 3, Section

1 of the Nevada Constitution, and I think that we haVe grown, not only as a City, but as a State to

~ a large enough population that this sect, separation of powers where, you know, 30 years ago it

~ wasn’t something we had to really worry about. I think today we are probably in violation of the

law 6f our land, our state and of our nation.
And so, again, you know, to those that say that, you know, everyone should have an opportunity,

I think there is enough case law and precedent to shoﬁvv that not every American citizen can seek

pOIiﬁeal office. And I think that the only fail-safe mechanism that we would have to ensure that
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we would not have _thcsc,i'é_sué.'s upon us in the future, is to adopt as a policy that no employee of

the City of Las Vegas may hold elective office in the State of Nevada Legislature'.

MAYOR GOODMAN
Thank you. Councllman Mack

COUNCILMAN MACK

- Thank you, Your Honor. I just want to echo — what I stated earlier. I do believe that we should

have, allow the ability for any City employee the opportunity to be an elected official, but I think
there should be some policies and procedures in place on cofnpensation. And I believe that you
can only serve one master and one fqnn of compe'nsatlioniat the current time.

I also think we should possibly look at a policy that would have the elected official report directly
to the City Manager without putting the burden on the director' or manager that they report to. I
think it places an undue burden on the director that they’re placed in front of. Thank you.

MAYOR GOODMAN

- Thank you. Councilman Weekly.-

' COUNCILMAN WEEKLY

For the record, he’s not in front of me. Just messing with you. At any rate, I just want to say, I
think it’s a matter of opinion, personally, because I think it can be done. I'm, I just think what
needs to ha_p‘p‘eﬁ- is that th‘efe’ needs to be policies and they need to be enforced and they need to
be understood. I think that what needs to happen here.

I think that, I agree with Councilman Mack that I think that a position of a high ranking official
‘working for the City of Las Vegas should directly report to the Manager’s Office, since this is a

Manager form of government, if you will. I think what we’ve learn, I guess I’'m asking my

nothmg has been enforccd And so, I think it can be done, but I’'m, I guess, Mayor, I want to ask
thls question here for everyday people like me who want to know after all this verbiage that have
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2'7:,3'9-,1, taken place; what’s 'going_ on, you know. What happened, you know, are we going to hear
2740  another meeting? Are these folks terminated? Are they coming back to work? I think taipayers
2741  want to know all that today also, while we’re setting some policies in place. So, maybe in your
. 2742 | final words maybe you can share that with the listening audience because I'm sure inquiring
2743 minds, like me, want to know.
2744 | |
2745 MAYOR GOODMAN |
7746  Allright. Thank you Counc1hnan Rather than for me to answer that question, I’m going to turn .

‘/47‘ to Dr. Selby Are, is Mr. Wllhams term1nated‘7
2748 -
2749 CITY MANAGER SELBY L | D i
' .2750 - .Mayor and Counc1l as of thls pomt 1n time ne1ther Mr. Wllhams nor Ms Segerblom have been
2751 ; "termmated ﬁorn ernployment They have been advised that that is our 1ntent However, I wanted
2752 " to hear what was happening in this meetmg today before taking that final step. And hearing what
2753 T've heard, I will - consider what we've heard prior to making a final decision.
s | e _ DS
12755 MAYOR GOODMAN

56 Allright. Thank you.
2757 o
2758 COUNCILMAN REESE
2759 (Inaudible)
2760 |
2761 MAYOR GOODMAN

12762 Excuse me?

.2763

9764 COUNCILMAN WEEKLY
2765  They're going to corne back before us?
2766
2767  MAYOR GOODMAN
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Well as far as Mr. Williams is concerned we have no jurisdiction over him under our City

'Charter as far as his employment As far as Ms. Segerblom is concerned, the way I read the City

Charter we have the ability to ratlfy or not ratify the recommendation of the City Manager.

v You know, this is, it’s really a very mterestmg phllosophlcal questlon The — issue, as I see it,

isn’t really one of whether or not a C1ty employee can serve An the leglslature without creating
conflicts of interest. That $ — not really what I thlnk is the ultlmate quest1on The ultimate
question is how does the leglslature conduct its business. We, when we have a conflict of
interest have to iiake a disclosure and abstain. From what I hear, and a littlebit;_that I know, in
the legislauire you have fdlks ‘vf'vho are employed by’ governmental entities who go up there and

advocate the position wh1ch is in the best interest of the entity from which’ they came where they

gwere pnmanly employed before they were the part-tlme c1v111an p011t1c1an that our legislature

has; and that appears to — be the problem because if in fact, as Councilwoman indicated, 10
years ago under a different administration there was a suggestlon that you get as many legislators
as you can who are working for the City up there so you have a, an advantage when you don’t
have somebody from the City up there who was lookmg out for the City’s best interest, you are at
a disadvantage. 4

So, I'would suggest that until the legislature puts in place a policy similar to ours, which I think
it’s a 'healthy policy, disclosure and abstention that I would have to take the position that I don’t

want to be at that disadvantage. I — agree that you ask for trouble when you have somebody in

,. Mr. Williams’ position who is up there, very powerful, doing what he considers to be, what is in

the City’s best interest, then coming back, in essence being rewarded for it, that he has a persona,
which is one that has to be very respected and perhaps feared by somebody who works with him
on a daily basis here in the City. And there are no simple an, there’re no simple answers here.

It’s not a situation where I could easily say, and as the Councilwoman said, it is fail-safe, say the

City employees can’t — serve. That ends it, just like a judge saying that I'm not going to let

somebody out on bail because I'm afraid that he’s going to commit another crime when in fact

- the judge believes that probably is a good — risk to be out on bail and bail would be appropriate.

Butit’s fail-safe‘ when you keep him locked up.
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X So thls 15— not an easy 1ssue - What I would hke to see is T would like to hear from the

leglslature whether they w111 m fact :put in place safegua.rds thch would protect against
conflicts of interests. . If they w111 not- then I would have to take the pOSlthIl that the City should
not partlclpate in what I consider to be a situation fraught with danger and I would support that a
Clty ernployee would not be permitted to go up to Carson. But I would certamly like to give the
leglslature the 0pportumty to correct the — what I consider to be the problem first. And if in fact
a City employee goes up to the leglslature, under that c1rcumstance until we get an answer from

the leglslature I believe the City employee should take a leave of absence, that receive no pay

and no benefits whatsoever, unless he reaches or she reaches into her own pocket and makes a

contribution for a COBRA, which would be continuirlg insurance, and that the City would not be
out any kind of ,expe”rtditure at all. But I think that this an issue that goes perhaps deep into
politics and deep into the legislature and I’d like to hear the legislature’s reésponse.

So, that’s our direction, Mr. Manager. If you can fir it out because we do not unanimity here, if

_you can fir it out where we’re standing and for further discussion with the Council, I would —

direct you to enter into those kind of discussions with us. Thank you. All right folks, thank you

very much.

END OF RELATED DISCUSSION

hMAYORGOODMAN

This is the time for Citizen Participation. Items raised under thlS portion of the Special City

Council Agenda cannot be deliberated or acted upon until the notice provisions of the Open

Meeting Law have been met. If you wish to speak on a matter not listed on the agenda, please

step up to the podium and clearly state your name and address. I'm not going to put the

lifnitation as I usually do on a ten-minute time périod regarding a similar commentary on as

similar issue because you may want to all be speaking on the same issue, but I will put the three-

‘Thinute timer on so we’ll give everybody an opportunity to be heard. Senator?
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JOE NEAL

“Yes, thank you, Mr. Mayolj,éhd vthe. Council members. Just wanted to share with you some of my
-thoughts — v

MAYOR GOODMAN

We have to have your, tell us who you are for purposes of the record and where you live.

JOE NEAL
. Okay. For purposes of the record State Senator Joe Neal. I reside in North Las Vegas, 304
2831 -

Lance Avenue,- Notth Las Vegas, 89030, and I'm here today ‘because the issue in which you’re

dealing with 'cOnc‘erning‘ Mr. Williams happened to overlap into my particular area and also

Tepresent the Las Vegas City as'a State Senator. You, are part of my — district, by no means, all of
. my dlstnct but 'you’re part of my district. And I Just wanted to share some thoughts with you

, relatlve to th.lS partlcular issue.

You know the — constitution in our state sets out very well as to how people are elected to the
legislathre arid'the'constitution, Nevada Constitution speaks to the fact that you have to be an
elector, the citizen registered vote. If you are you can run for any office with the exception of

those ‘that are covered by the Executive Branch, the Legislative Branch or the Supreme Court.

And I just heard the Councilwoman site Article 3, Section 1 of the Constitution. But you have to

read that in conjunction with the other three articles in order to get the sense of who should serve

in the legislature, and it does not prohibit citizens from running from any particular city because,
as someone has already expressed, the cities in this State, ‘and I think the Councilwoman

McDonald indicated that you do not have home-rule which simply means that each section of

the legislature that you, at the behest of the legislature in terms of makmg those changes. We
make yoi]:r‘,Chalter changes all the time. And so, when you find yourself with the person in your
’ midst 'Who have been elected to the legislature, you essentially have a tiger by the tail, so to

speak, and you hope that we — can recognize that. But even though that that person has a right to

. be there that person has a r1ght to run because you cannot, as a Councﬂ City deny any person

within the City from running for the legislature, if that person has the desire to do so. You can
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~cut the salaries and those type things, but you cannot prohibit that individual from becoming a
member of the leglslature because the Constltutlon now has been interpreted by three Attorney

" Generals that say that certam individuals can run.

Now, I want to-tell you as a Senator who has been in the legi.slature for 31 years that this is
William (sic) and Arberry is not the first individuals to run from the City of Las Vegas. You’ve
had individuals in the past who'ha've been elected. You’ve had individuals in the past who have

been elected from the County. The problem that we have with this whole situation is, and we

Aprob'ablvy going have to deal with it from the legislative level, is the fact that we have various

cities, goveMent universities; county gover‘n'r'mntsjinvolved‘ whereby We’re 'g'oing have to have
a policy that deals w1th that 51tuatton Whereas Mr Perkms who isa Speaker, Deputy Chief of
the City of Henderson, drew all of h.ls salary dunng the tune that he- served in the leglslature
And here you are here you can, you know, stressmg over the fact that Wllhams has drawn so
much money and ‘here is a2 man ‘who is the Speaker of the House And what we find with that
partlcular City, they seem to be supporting him i in that because they sa1d that he did work and he

 claims that he did work. -And of course, I found hlS comments qu1te 1nterest1ng when I was

commg back from Washlngton D C and saw a plcture on the front page of the paper after
Williains and Arberry had appeared, he sald, well, "I»’I:n not 11_ke them. And I find that to be quite

interesting to have him to make that particular statement. But —

!

"MAYOR GOODMAN . |

Senator, I'm going have to cut you short.

JOE NEAL
- Yes.

'MAYOR GOODMAN

So the others will speak.
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JOE NEAL

Well, I just wanted. to say, and I hope that you understand Mr. Mayor, I stand before you as an
elected representatiifé that deals with the problem that yoU’fe trying to take care of. Now, if you

~ do not warit to hear, ‘you know, what I.have to say, you know, I_i;can'st_and bgckf‘fro‘rﬁ‘ the mike
: '28184' ! . S >4 . Ot

2885

and, you know, we can talk _abq_L]_l_tuthis“in t;he legislatiifg,sesgiOn,Zyéli see..

- MAYOR GOODMAN
Your turn.

PATRICIA BROWN

She was there first. I’ m going let her go first. She was standmg th’e}e first.

' JOHNNY MAE BENNETT

My name is Johnny Mae Bennett. I reside at 3645 East San Antonio Avenue, Las Vegas,
Nevada, 89115. 1 really thought that we were going to lay this matter to rest today. The
community has suffered punitive damage. When and where will this end? It’s time for it to

come to an end. We don’t need further discussion. But as I listened very carefully, I listened

‘th’er'e' was too much hearsay .in the explanation about what happened. We are saddled with

hearsay and that’s not. accéptab'le.v So, my suggestion is, and before I go too far, you’re not out of

the woods Councilman Weekly when you mentioned if there’s some hanky panky at Doolittle the

sén’iors. Well, the seniors have lived long enough to;i know that if that Andre Agassi school was

s’_tanding out in the community, whether it’s hanky panky or whatever, 'you were going, the City

‘was going to improve Doolittle. So, that’s self-explanatory.

But here’s what I would like to suggest after all this hearsay. We need specific rules. We need —

rule for the City. employees and then we need specific rules for those who serve in the legislature,

'_and when I hear that, 'm not quite sure who said it, I took my notes, but I won’t go to it, that

City employees should not run for office, are we promoting a dumb society. These intellects,

these intellectual people should be in a position to make decisions. Now, I'm not saying that

you’re not intellectual, but I'm saying you have wasted too much time on this foolishness. This
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is foollshness You don’f have rules you put your rules 1n place and you really don’t need to

start saylng I’11 send it to thls ofﬁce I’ve sent it to that ofﬁce You have one welcome out with

~this. Thls should be laid to- rest.” We should be calling Davis Funeral- Home to lay this to rest
now. So, give 1t your best shot, but we can’t afford — this kind of behav1or whether you are

.ashamed I’'m not ashamed I’m Just weary, worn, and tired.

'MAYORGOODMAN -~

All right. Thank you."

J OHNNY MAE BENNETT

- And I'm not the only one The communlty feels that this is pumtlve action. Get yourself some

rules for your City _emp_loyees. It’s evident you don’t have it.

MAYOR GOODMAN
All right. Thank you. Thank you.

JOHNNY MAE BENNETT

' 'And get you some rules speclﬁcally for those who serve in the leglslature but do not advocate a

* dumb s0c1ety

~MAYOR GOODMAN

Thank you.

JOHNNY MAE BENNETT *
Thank you kindly.

MAYOR GOODMAN

‘Did you'want to be heard?
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PATRICIA BROWN |

Yes, I sure did. Patricia Brown, 507 Prescott. I’ve live on the West side, I'wés raised here in
Vegas I've been here since I was two years old, so 'm quite famlhar w1th our Assemblyman
Wendell Williams and some of the thlngs that he did, as far as our community is concerned. And
when this came about-we were really, really concerned as tq th this was going to go. As I was
reviewing what each -é.nd éveryone of you Céuncilmén éaid, I noticed that someone said a

particular thing about the separation of powers, and I think that may be the key to how this could

‘never happen again where we have one of our people brought up like this. If they separate

exactly what a City employee can do if they are elected into an office of a State Assemblyman.

S‘eparéte, the two. He’s only up there at the legislature for a few months out of the year. It’s not a

: 12'-m0'nth job for him, 50 I’'m sure that wouldn’t bring in enough income to keep the Councilmen,

you know, abreast of what he needed to do for supplymg for himself and his family.

»So if you would separate the time that he’s in the legislature as to exactly what you’re doing and

not allow for his superiofs or supervisors to tell him do this on the Annexation Bill or speak to

this person or call this person or see this person. Specifically set aside your rules and regulations,

- which I notice, Councilman Weekly said that, as you were questioned each and every person, you

could see that there were not enoﬁgh regulations and rules in place as to clearly say that he broke

- a rule or he broke a regulatlon So, when you look at it, put those thmgs into place before they
‘move ahead and try to say that somethlng went wrong, ‘cause right now is the furthest spot as to

_ .what exactly went wrong because they’re so lax (sic) for the mles and regulations in the two

things City and State are concerned. So, when you look into it, I say, look at the whole thing of
separating. that, not so much as saying that your employees can’t become, you know, state

officers or State Asseinblyrnan or elected officers, but separate what they can do and what they

‘can’t do so’,.they 'clearly understand. And have them, you know, writ, give them written

information as to the guidelines of the rules and regulations of what you expect from them, how

"you expect them to do their timecards, what you’re expecting to put on them, if you can use sick

leave, if you can use annual leave and if you can ’t. And I think that’ll — solve a lot of your

problgms,- because like you say, most City employees they aspire to do something bigger and that
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" may be to be an elected official, and I don’t think that should be taken away from them. That’s

all I got to say.

MAYOR GOODMAN

Thank you very much. Yes, Sir.

CHRISTOPHER HANSEN

My name is Christopher Hansen. My home address is 2834 Yorkshire Avenue in Henderson,
Nevada. I am the Clark County Chairrnan of the Nevadans for Sound Government. We are
currently workmg on a petltlon to make thlS questlon moot I loved..absolutely what
Councﬂwoman McDonald sald that there is, a quesuon of separatlon of powers here. When you
said that it didn’t apply 30 year_s__, ago, there was a 1955 Attorney’s General’s opinion that was

very clear. Wendell Williams ran for office when he was working for the School District. That

is right on'point. - It said that a person that was working for the SchoolnDis‘trict could not run for

such an office. There was a conflict between Attomey’s General opiniOn oh this specific subject.

Bob List is currently supportmg our petltlon He is the one that had the Attorney’s General
opinion that says that Wendell Williams and Perkms and Arberry could run for office. There’s a
conflict on this. All he, all these people are is the Attorney s General. They are not the judges.
They are not the Nevada Supréeme Court. What this needs to be decided by is the people of

Specml C|ty Council Meetmg "of November 25, 2003 PAGE

Nevada. It’s very simple. We’ve been gath, gathering 'petition's: Right now when we talk to

register voters we’re getting approximately 70% of the register voters believe that you should not
be ablje to double dip, that y'o'u should not be able to work for any government in this State,
County, City or State government and be able to be elected, not be elected, but serve in the — in
these offices.

Now, our current petition says that you can run for the office if you work for the City. We’re not
going to take away that choice. It’s says that you can he elected, but you cannot serve at the same
time. You will have to resign yhur position. So, that; doesn’t take away your right to run. Today
I had to decide whether I would come out here and try and gather signatures or whether I would

work. It cost me $200. There are choices to be made.
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- 2995 . ¢I ma member of the. Independent American Party. You talk about not gettmg paid for what you i
h 2996 ‘ do politically. We never get paid. We’ve been working on this for years. My sister is the "
. 2997  longeést- continuous lobbylst in the State of Nevada, 30 years working for the Independent
i 2998 " American Pany as a lobbylst up, there ‘We dont get. pa1d for these thlngs "She takes off

2999 completely from work the whole tlme that she s up there that the same amount of time that an

v' 3000 assemblyman or a senator would have.to take, and she has to go there and do'this. There are i

3001 sacrifices to be made in the United States of America to do this.

o :30‘04’ people and clarify the Constl_tutlon so that the. Attorney’s General — do not have to make these

2002 - Now this is a real’ s1mple questlon Everybody claims we live in a democracy Lbelieve we live

J03 ina Republic. But this i isa democratlc move here. All you have to do i is put it up to a vote of the

3005  decisions. Put it up to'a vote of the ‘people.’ I challe"lng?e:' each 'one of you Council members to |
3006 - allow this and come out and sign the petition ‘and say yes it should be up to the people to decide
3007 who should be able to be in office and who can run for office. It’s out there. It’s available. It’s a
3008 choic,e.' It takes Iaway the problemé. Thank you very much.
3009 -
3010 MAYOR GOODMAN
4 3011 - _ Thark you. Yes.
M2 .

13013 JAMES TATE

3014 My naxne"is Dr. James Tate, 1701 West Charleston Boulevard, and I have some observations
3015 first. I’'m ashamed, frankly, at the way this was done; Okay. This was more likve a lynching than
3016 it was a hvearing ‘Okay. And I think you all have to share that respOnsibility And frankly the
3017 way. Assemblyman Wllhams was questloned I don’ t think you would question anybody else in
3018 .' v'the State in that aggresswe or hostile a manner. And for one, as a member of the African-
- 3019  American commumty,pl don’t appreciate it and we wiII remember it at election time.
3020 Once, one, you knew he was an assemblyman before he was hired by the City. You don’t have
’ 3021 | ‘any; policies in place and that’s the fault of your City Manager. Okay. If you’re going to fire

3022 ‘ | somehcdy, I would suggest. you start with the City Manager.
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Number two it seems to me that there $ a d1fference here Rlchard Perk1ns 1s in Henderson.

* Henderson tells the red neck Joumal and half baked Sun where to go when they ask about
information ‘about him. The City of Las Vegas abandoned Wendell Williams and does just the

opposite, goes after him. ‘ .
You talk about the Hatch Act, well if you’re going investigate the Hatch Act, let’s start with
Richard Perkins. Okay. Why is‘n"t he being investigated for the Hatch Act? Oh, I'm sorry. You

know, sometimes I’m not the sharpest knife in the drawer and I:”forgot, they wear a different

_ uniforms, don’t they?

" You need to have the employees a policy where the City employeeS, when they are elected to the

legislature, they are doing City business and you just pay ‘em. You don’t play these kind of
games, 'ycu just pay ‘em, you keep paying ‘em when they’re up at the iegislature. Okay? Simple.
Not saying they can’t run for the legislature. I have a feeling that will probably be struck down
by the Supreme Court. o

Finally. ‘I’m a little concerned about what’s happening to Wendell Williams. Forty-two days on
the front page of the red neck journal. That’s a prohlem.- It’s not just'Wendell Williams; it’s not
just here in Nevada. Black elected officials are'corning under attack everywhere in this country.
Now, I know there’s a. different policy now at 802 sitting at 1600 Pennsylvania Avenue, but I
think we, you, you’re g01ng find that this communlty is going to begm to really look at that, you

Aknow why are black elected ofﬁcials like the Mayor of Phrladelphra, Mayor of Detroit now
‘coming under attack. I suggest that what George Jr. is doing is the same thing that Ronald

Reagan did. Ronald Reagan administration had a policy that they called the primitive man policy
and according to that policy black people do not have the moral or the 1ntellectua1 capabihty of
holdlng pubhc office and so they went after every black elected ofﬁclal they could find. It ain’t
going work, this ain t, Ronald Reagan this-ain’t 1980. Thank you.

i

Thank y’oﬁ_. Yes. .
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TOM McGOWAN

. Tom McGowan Las Veéas resident Pretty hard to follow so many class . acts' in a row, and I

mean that smcerely Dr. Tate has my ﬁJll adm1rat1on and respect. He should have yours too.

Perhaps you will earn his.

Tom McGowan, Las Vegas res1dent 1 _]ust got here in 1954. To the best of my direct

knowledge, Wendell Williams is one of the brightest, most dedicated men the City of Las Vegas
and the State of Nevada has ever known, no exceptions. I was privileged to join with Mr.
Williams in the civil right march on Fremont Street to this particular plaza at around the time
following the Rodney King riots. Now, just as a suggestion, and you don’t need to hear this, you

heard this when you were children, let he or she who is without sin cast the first stone. And the

‘way the old joke goes is, come on ma let’s be fair. It was only one Immaculate Conception I ever

‘ heard of If you got another one let’s hear it.

Here s my comment It’s beeii said you can’t leglslate ethics or morality. However, nothing in

fact, law. or reason precludes prohibits or otherwise limits individual and in group voluntary

reformed based attamment toa higher idolized standard of ethlcs morahty, reason, integrity,

respons1b1hty, accountablhty, and above all conscience, that’s the key word. That’s all it takes to

’ ha\_'e, a better soc1ety and government. That’s all.; A better commumty comprised of better

' 'peOple, "respectfu'lly and inelusively, but first we have to really want it in order to make it so. But

human means imperfect and the frailties and foibles of human nature lead us into a state of denial

~ where too soon the Peter Principle takes effect and we’ve reached the limit of our own. capability.

Frustrated we look for short cuts. We erroneously assume the end justifies the means as we

engage in limited. civic experience driven rationale in the furtherance of our own subjective

‘agenda without regard for the common good, the genuine best public interest. And that’s when

~society and gov‘emr‘nent begins to fail and fall apart, poised and precipitous decline toward an

ultimate end state of socio economic and political non-viability, because there are no short cuts.
The shortest. distance between two points will always be a straight line. In fact, the straight
narrow path that we’ve always k’noWn- about and change the universal constant.

All we need.'is; intellect, free will and conscience, there it is again, and with the help of Almighty

God we can change this world for the better. Each and all of us together can make this place a
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paradise on earth, for everyone inclusively, but first we have to really want to do that. Now, who

wants to go first? Happy Thanksgiving. Merry Christmas and a Happy and Prosperous New

- Year to each and all of you. I’ll save my other comments for some other meeting because this is

' the only seemingly Way‘to speak at this open public foruin. We need a sense of community and

humility in front of Almighty God. Good-bye, for now.

MAYOR GOODMAN
Thank you.

DICK GEYER -

chk Geyer, 8260 Hllton Head Court George Hams of the Nevada for Sound Govemment

whose backing at great extent thepetlt‘lon is not able to be here: today and e—malled him and said I
would come and say a few words, as I’'m helping out'on that project. We staunch believers in the

— constitition of the“AInerica and the one that we have here in Nevada. ‘Over the years both of

_those documents have been - severely weakened or disregarded. It- takes people to standup and —

- fight for them or it’s, thls w111 - slowly dissolve away to the desu'es and wishes and — in many

ways they’re very.good desires and w1shes that peo_ple .have, but this is a country of the will of
law and tliose consti’tution's_ should be invaluable and hot variable.

As to the solution which has been proposed, I — find it interesting in that a legislator from the

~ City, who is also an employee, and has nothing to do with the peoole who are involved today, but

just in general, going up there; if they recuse themselves from many of these discussions that had
to do with the City of Las Vegas they would be virtually worthless. I don’t know when they
would be allowed to speak. I don’t know how hard fthey’d be allowed to advocate. It would be
very, very different than the, I think in the situations, which you face as individuals where you

may own a piece of property or you may own, have a good friend or somebody that you wish to

call attention to everyone, and then not participate in the vote. But I certainly would not want a

representative from the City to be a City employee if they had to continually decline to

participate in either the discussion or the votes.
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And so, I'm very r‘_ésolute in believing that the decision should be made that the people who work

for the City should not be assemblyman. As the able'gcntleman spoke before, they can run, but

once they run they have to resign. I would rather have. true representatives of the City able to
speak out and advoééie things for the City without any restxicti“o'“nsv on them, such as you are

proposing. So, I'm hoping also that you’ll help us with the pétitibn.':T-'hank you-very much.

MAYOR GOODMAN
Thank you. Yes, Sir.

My name is Lee Haynes. I’'m a resident of .Boﬁldér;Cit}:/, NeVadé. So, what am I doing here

before the Las Vegas City. Council? I want to let the Council know a little background on this

thing, and incidentally, who ever believes that Richard Perkins is not being under, is not under
investigation because of the Hatch Act, is misinformed.
Seven years ago, two of us, that were interested in the question of the Hatch Act and serving,

public employees serving in a legislative elected position met and began working on this. Knight

* Allen was one. I was the other. Maybe there were more, but I don’t know about them. We read

the entife Hatch Act. We found how it was first instimted by George Washington, a dead white
male with executive orders c’é‘r’ried on by Thornas J efferson and ﬁnally consolidated as legislation
uridé;‘Theodo‘ré Roosevelt, It’s very clear anytime there’s federal money involved you can’t
serve in an elected position or where you control that money. Back in 2000, I submitted a

request to the Department of Justice who transferred it to the special counsel involved. My

' problem was with the former Las Vegas City Counc, housing administrator, Mr. Brown and his

admitted service to Dario Herrera in a congressional campaign. Also, Mr. Perkins was

mentioned in that complaint. I was told informally that the City of Henderson had built firewalls

between Mr. Perkins and the Hatch Act. It seemed like that was misinformation. Mr. Brown
died, so that was rhoot on that question.

I’ve also, which your »City<lega1 department doesn’t like a common citizen doing, I have read
Chapter 6 of the Nevada Re\)ised Statutes. I’ve also read the employment statutes and I’ve also
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: read about jury selectlon Three cmzens can. ask for a grand Jury selectlon in time that there’s
'bany question of it costing the taxpayers money. Three cltlzens are now domg that.

" On the Richard Perkins matter, I have petitioned the Secretaly of State to investigate the
expenditure gomg back to 1992, 1 pulled every financial disclosure, every. campaign record. Mr.
“‘Perkms never d1sclosed the $36 000 the City spent on him. This 1s-be1ng done so whatever you

do here will really, I guess do nothlng but sooth a bad s1tuat10n that you inherited. Thank you
for listening to me and we’re gomg to contmue You cannot have a federal, a state or a city ora

school employee part101pate ini the leglslature It’s 1mposs1b1e Thank you.

MAYOR GOODMAN

Thank yeu. Yes, ma’am.

LOIS REED

Yes. Lois Reed, 2033 Tfavis, North Las Vegas, Nevada. And Mayor, I must agree with you, you

say you are embarrass'e'd, I’m embarrassed for you to let something like this continue on

‘throughout our City. It sets a double standard, not ‘enly for yourself, but the people that you

represent. And what I don’t understand is, with the Barton Act, it was enacted so they could use

~ that time for — the eight hours to be paid. Why is that sick leave was counted out when sick leave

is a part of pay earned too?

And you asked this gentleman here, Mr. Selby, is Mr. Williams fired? Well, the question to me,
why is be, not being 1nvest1gated for hlm enacting the Last Chance when it wasn’t used for what
it was intended? Why isn’t he being investigated?

And another thing, you sent this gentleman out to investigate, to find out things that we didn’t
know. You wasted the taatpayers" money, we still don’t know. That’s all I heard; I don’t know, I

don’t know. So, what I suggest to you to end this, let Wendell Williams get back to work. Let

him get back to the community. The community misses him, our community suffers, and it’s not

‘that he’s been paid for what he did. I would hate to think he reported to. work everyday and

knowing the type of rapport he has in the community, that he wasn’t going get an upgrade at
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some time in the City. Did you expect for him to work his years throughout with the same rate of
. pay?' ‘ ‘
- And my last thing to you, I llstened to you at the City Counc11 saymg, well okay, I’'m going to

legalize prostltutlon Does that mean you ’re gomg legallze punpmg ‘and pandenng too? That’sa

double, a form of double d1pp1ng for the C1ty as well. Anytlme you transaction hand-to-hand

‘ '-money, you’re utilizing a female’s body for sex and entertainmert in the City. So, are you

changing that law to benefit the City, yourself or who? Who does that go to? Is that double

' dip‘ping? ‘Have a nice Thanksgiving.

MAYOR GOODMAN |

Thank you very miuch. Yes, Sir.

HENRY THORNS

»Mayor and Council, Councilwornan, Henry Thorns, 700 Boulevard. You know, I come here the
- day I’d seen on TV. Isaid th1s time I’m getting my butt up and I’m going go down there and I’
~ going to speak. I’'m going to speak for a man that I hold highly respect for, and that is Wendell
3182

P. Williams. Okay He helped me." He helped the k1ds 1in our neighborhood. I mean, without
that neighborhood setvice that beén closed down, you‘know,” it’s like, it’s even hard to even go to

our community to'ﬁn‘d anybody to help us do anything. You know, we, I guess we have

| Councilman Weekly, buit Counc1hnan Weekly is one man. Okay.

Like Mr. Brown said, it’s attack out there. It’s attack on black people and I do not play the race

' game because I love everybody When I sit there and saw Wendell in the newspaper over and

- over and over and over, I'm like, wow what s gomg on here? Okay. At the same time, we find

some in our district having nobody mentioned it when peoples getting hurt on the job out there at

3 Findlay’s and Saturn and people doing things to try to let you guys know. And nobody saying

nothing about that. You know, what I’'m saying? Now, one thing I can say, I admire every last

- one of you up here. Ireally do and that’s from my heart. Me and Mayor go at it, the Mayoris a —

a stud. You _know sometimes you got to get back up the Mayor cause the Mayor is, he the nlan
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3194  and I appreciate everything the Mayor had done for me or not having done for me, but I'm still

3195 . like the Mayor, .okay.

3196 But I'm still going eome to you, not only are we being attacked with — Wendell and news, our

3197 | Kids are still being attacked. You know, I told you this leng time ago and since I told you that

3198  there been, like what, 40 murders? You know, I understand, you know, you can’t solve the
3199 problem, but let’s try to start doing -something to sel\te' the problem. All this newspaper that’s

3200  running out there attacking Wendell, hey, put them 40 dead and say,‘ hey, let’s do something to
2201 . stop gangviolence. Tknow this is not the place to come talk about gang violence, but it is a time
..»02 to rest because 1f you don’t rest this now, you’re going make them young gang bangers and their |
3203 father take it to another level. And L remember I’'ve kept telhng you this- and everytlung I tell you
3204 it seems to come in flow. A lot of people love that man.’ Whatever he did wrong, whatever

3205 Segerblom did wrong, it was nio rules. You have no law against it. Rest this now so we can all

3206 cansleep later. And Iappreciate you like I said. I like all of you, no matter what goes on. 1 still

3207 likeall you all. Thank you. .

3208 | o

3200 MAYOR GOODMAN

3210 Thankyou.

11 .

3212 AL GALLEGO

3213 Al Gallego, citizen of Las Vegas. For months and months and months I've been saying this City

- 0214 s falling apart, and boy is it falling apart. I had friends out-of-state and the first thing they told

3215 me, What’sh'appening to Las Vegas? I said, well, I said, it’s falling apart. The problem doesn’t

3216 - start'with Mr. Williams. It doesn’t start with the Cit‘y Manager. It doesn’t start with the janitor

3217 here — in this City. It starts with you. You are to blame. I see you every single City Council

3218 meeting and you’re abstaining, you’re abstaining, you’re abstaining and you’re voting on things

3219 | that you have, should be voting. 'If you want to know what you’ve been voting, come to my

3220  house and I'll hear your confession and I'll tell you what you’ve been voting on. But you people,

3221  it’s start at the very, very tep. You’re the leaders of City of Las Vegas. Thank you.

3222
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'MAYOR GOODMAN
' Tha’nkAyou.

TOMMY RICKETTS

: To'mmy'Ricketts, Las Végéé Cify Employees*Associé,tion, Preéideﬂf. I just wanted to speak on

two issues. Those two issues are, since Ido represent the classified City employees, I think there
isa uscﬁll benefit for exercising ones right to run for elected office, as — well as all of you, even
though you’re part-tirhe Clty employees I feel that your position should be full time paid
positions. ‘I would support fhat: and use any means possible in getting pil_t the opposite side of
that coin. Likewise, with serving in the ‘vlggisl:at'ﬁ}e, even though I con51der myself a conservative,
I can, I cannot support overturning a, the Ne\;ada" St"ate Constifution on the fact that public
employees, m oﬁes view, can’t serve adequately in the State Legislature. I — ask myself, and I
pondered cqming' up here and speaking to you, but Ijﬁst have to bring this out.

As a public employee my loyalty is to the City of Las Vegas in making this a better place. I —
pronounced that everywhere I go. I’'m fond of this great city. And when somebody says that a

“ public employee can’t serve, I look at myself in the mirror, I only one loyalty and that’s — to the

City. When I look at an independent businessman or a private citizen, you don’t tell me that
special _ihtef'rests aren’t there and there’s not a need to get ahead. - As a public employee, I have no
need to g’ét ahead. I'm trying to do what I believe in: aﬁd do what’s right for the citizens and for
this great State. So, I have to say that.

And on an ending npte‘, eyén though the City Manager’s Office and myself come into conflict

over issues and we ag‘r‘e'ev to di’sé,g"r'ee, I — can say that, at least in the dealings with classified City

.empldyeves, I believe the City Mé.nager’s Office has been fair and has done a great job. So, with
‘that T — would strongly enCourége you to follow Councilman’s Brown recommendations in
looking out the'distinguishin“g Ch’a’racteﬁstics when looking at an appointive employee, which
.web’re ta]king about _ét this Counéil meeting, and the classified employees that — have certain
-co‘"lvl‘ective Bargaining agreements that do allow accumulation of — leave time, other than sick
_ leave, that they can use to help subsidize their PERS contributions. Because when an employee,

a public employee has to take a leave of absence, if there isn’t any time on the books after 30

Page 113 of 114




3253
3253
3254

3255
3256

3257,

3258
3259

! - - ——— - —
‘\ Speclal Clty Council Meetmg of N

| . —

CITY COUNCIL MEETING OF
Nove‘mber 25, 2003

VERBATIM TRANSCRIPT ITEMS 1,2 AND CITIZEN PARTICIPATION

days, their PERS contnbutlons and thelr 1nsurance s affected So, I would consider everything

» that you can look 1nt0 on that matter Thank you.

 MAYOR GOODMAN

Tha.nk you. Would anybody else like to be heard? All right, thank y you very much everybody, the
meeting is adj oumed g o & ’ |
| (END OF ,Dl”seUs'slo‘N)' :
/ac;bkb | |
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- - AGENDA SUMMARY PAGE |
SPECIAL CITY COUNCIL MEETING OF NOVEMBER 25, 2003

, 'YDEPARTMENT CITY MANAGER v | —
'DIRECTOR:  DOUGLAS A. SELBY '[[__] CONSENT [] DISCUSSION

SUBJECT: ' '
Discussion and possible action regardmg the service of City employees in the Nevada State

Leglslature and other matters pertammg thereto

,'Flscal ImLct

X | No Impact . Amount ,
Budget Funds Available DethDlwsIon
Augmentatio'n Required Funding Source:

il l-

PURPOSE/BACKGROUND: o

The subject of whether a local government employee’s coincidental service as a member of the
State Legislature presents any conflicts of interest and whether, if such conflicts exist, how they
should be managed, is of significant interest to the City of Las Vegas. In order to enable the City
Council to give either general guidance or specific direction to staff on the development of
proper pohcles a full discussion with Council capability to act is: appropnate _

RECOMMENDATION
- None at this time. -

BACKUP DOCUMENTATION:
None

. MINUTES: '
NOTE: A Combined Verbatim Transcript of Items 1, 2 and Citizen Panmpatlon is made a part :

k | of the Final Mmutes under Item 1.

NOTE: MAYOR GOODMAN indicated that C1ty employees should take a leave of absence,
receiving no pay or beneﬁts when serving in another elected capacity. The employee should.
- contribute for COBRA coverage to continue insurance and other benefits so that the City will not

" experience any kind of expenditure. He also directed the City Manager to research and report to
- the City Council whether the Legislature would consider implementing safeguards to protect

_agamst conflicts of interests. 'If the Legislature will not, thén he stressed that the City must act to
° prevent a situation he cons1ders fraught with danger, and that may include prohibiting a City
- employee from both serving in Carson City and continuing as a City employee. '
_ _ (2:36 — 5:30)
1-1/2-1
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AGENDA SUMMARY PAGE
"SPECIAL CITY COUNCIL MEETING OF: NOVEMBER 25, 2003

. CITIZENS PARTICIPATION

ITtems ralsed under thls portlon of the Special City Council Agenda cannot be deliberated or acted
upon until the notice provisions of the Open Meeting Law have been met. If you wish to speak
on a matter not listed on the agenda, please step up to the podium and clearly state your name -
and address. In consideration of others, avoid repetition, and limit your comments to no more
than three (3) minutes. To ensure all persors equal opportumty to speak, each subJect matter will ’
be hmlted to ten (10) mmutes o _

NOTE: A Combmed Verbatlm Transcnpt of Items 1,2 and Cltlzen Part1c1pat10n is made a part

oof the Final Minutes under Item 1. _

' : - (2:36-5:30)
1-1/2-1

' MEETING ADJOURNED AT 5:30 P.M.
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