City Hall, 495 S. Main St. June 24, 2025

Council Chambers 9:00 AM
Neighborhood Partners Fund Board Agenda

1. Call to Order and Roll Call

2. Announcement Regarding: Compliance with Open Meeting Law

3. Public Comment: Comment during this portion of the agenda must be limited to matters on the agenda for

action. If you wish to be heard, come forward and give your name for the record. The amount of discussion, as
well as the amount of time any single speaker is allowed, may be limited.

4. Report by Johasca Icabalceta, Senior Community Program Technician, regarding Neighborhood Partners Fund
Program Guidelines

5. Discussion regarding the utilization of scoring for Fiscal Year 2025-2026 Neighborhood Partners Fund
applications

6. Discussion for possible action regarding the recommendation of funding for Fiscal Year 2025-2026
Neighborhood Partners Fund projects

7. Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Board. No subject may be acted upon by the Board unless that subject is on the agenda and is
scheduled for action. If you wish to be heard, come forward and give your name for the record. The amount of
discussion on any single subject, as well as the amount of time any single speaker is allowed, may be limited.

8. Adjournment

Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be
made to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
participate in this meeting, please call the City Clerk’s office at 702-229-6311 and advise of your need at least 48 hours
in advance of the meeting. Dial 7-1-1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS

IN ACCORDANCE WITH THE NOTICING STANDARDS AS OUTLINED IN NRS 241.020:
The City of Las Vegas website — www.lasvegasnevada.gov
The Nevada Public Notice website — notice.nv.gov
City Hall, 495 South Main Street, 1st Floor
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FY 2025-2026 Neighborhood Partners Fund Applicant Summary

| Requested Minimum  Neighborhood
Association ~ Ward Eligibility Category Project Description ~_Grant Amount Grant Amount  Match
They propose a comprehensive plan that includes a series of events and activities designed to enhance
neighborhood safety, promote educational opportunities, and strengthen community bonds. These events
- will encompass block parties featuring local speakers & local businesses provided food to further
Buffalo Coalition ; e i o - ; ) ; ;
Nalghbarhood 2 |community Engagement encourage nelghbgr. partlc_lpatlon, Coffe_e on the CL_lrb gathe_n_ngs for informal mteractlons., monthly trash
e pickup drives providing neighborhood shirts & supplies for efficiency & safety, and the continued
ARETGIation maintenance and watering of neighborhood planters. All events to feature our branded Buffalo Coalition
tent & table clothes for volunteer comfort while further establishing neighborhood loyalty. All 90 homes will
either be involved or positively impacted by our current and ongoing projects. As with all of our community
projects, all neighbors are solicited for suggestions and recommendations. S 5,000.00 4,500.00 | S 5,816.65
The Crestwood Neighborhood Signage Project aims to design, create, and install distinctive neighborhood
identification signs through our community's boundary lines and gathering points. The project includes
Crestwood approximately 56 signs. All signs will feature a cohesive design that reflects Crestwood's character and
Neighborhood 3 |Neighborhood Signage history, using durable materials for longevity and low maintenance. This project emerged from our
Association neighborhood discussion groups and was confirmed in our 1st Quarter meeting of 2025 and from
discussions we have had with other historic neighborhoods, including Beverly Green and John S. Park,
Huntride Park, and their success with the NPF Grant. S 5,000.00 4,600.00 | S 5,276.38
Revamping the landscape design with the help of donated professional expertise and an entire univesrity
Fremont Street Loft class that is eager to contribute to real world projects. They expect atleast 16 residents to be involved in
Home Owners 3 |Beautification Project the project, though the number could increase. 125 residents will be impacted, across 70 homes,
Association representing the entire development. In addition, the improvment of the neighborhood is likely to have a
positive effect that radiates out to the broader community. S 5,000.00 5,000.00 | $ 34,538.38
Lakeside HOA is looking to replace the antiquated callbox gate entry access system, We have had
multiple issues with the entry system not working in the past couple of years, remotes and assigned
Lakeside Village R access number failing and residence not being able to access the community. Rock refresh at the main
Physical improvement/ .
Homeowners 1 Beautification Project entry of the complex to cover exposed landscape barriers, make the entry more presentable and refresh
Association rocked landcscape areas through out the complex. They would change out the marque that has an
incorrect name on it. They would like to paint the main access gates and fencing around the pool area,
refresh faded street signs. The board of Lakeside and residence thata ttended the HOA meeting all voted
on the updates. This would benefit 89 residence. S 5,000.00 4,000.00 | S 5,690.48
Rainbow Family Park Block party held will be held in the HOA common are at the homeview ct in the center of the neighborhood.
Neighborhood 1 [Community Engagement Free ice cream, lots of different door prizes such as ring door bells, beanies, hoodies, sunscreen, blinking
Association lights for walking or biking, all with community logos S 5,000.00 2,500.00 | S 7,115.45
The scope of the project is to plant drought tolernat trees and shurbs on a barren strip of the land adjacent
to a busy street, Washington Ave. The trees and shrubs selectd are perenial and will be fed by drip lines.
Rock Springs Vista 3 2 |Beautification Project The project will be sustained through professional lanscaping services to ensure that the foliage remains
beautiful year after year. The project was selected through discussion with homeowners at monthly board
meetings. Residents will choose plants and ladnscaping for trees and shrubs. 576 households will be
impacted. S 5,000.00 4,000.00 | S 16,795.58
Submitted At Meeting
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Association

Ward

Eligibility Category

FY 2025-2026 Neighborhood Partners Fund Applicant Summary

{

Project Deécription
Enchacning secuirty and preserving the park by installing a permanent surveillance system. Two cameras

Requested

Minimum

Grant Amount Grant Amount

Neighborhood

Match

Laor:ﬁleex:;s 6 |public Safety Project will bg strategically mountgd_op the central Iight' post that currently ilIuminatgs the park gt night. This .

e s location provides optimal visiblilty of the area without compromising aesthetics. This project will benefit 275
homes and approximatley 712 residents in the community. S 5,000.00 | $ 4,500.00 | $ 5,000.08
Install solar lights at mailbox locations throughout community. We do not have any street lighting and

Timberlake Street and homeowners have been requesting lighting for their saftey and crime prevention when going to the mail

Landscoae Maintenance 4 |Public Saftey Project boxes in the dark especially in winter when it gets dark at 4:30pm There are 289 homes and probably over

Association 600 people would be affected in timberlake and aside from the 5 baord members we can get other
homeowners to give their time to get the project done. S 5,000.00 | $ 4,500.00| S 8,344.30
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Neighborhood Partners Fund
Fiscal Year 2025 - 2026
Application Scoring

Average
Score : Applicant
Max. = 100
90.82 Buffalo Coalition Neighborhood Association
90.37 Crestwood Neighborhood Association
93.89 Fremont Street Loft Homeowners Association
88.44 Lakeside Village Homeowners Association

Rainbow Family Park Neighborhood Association

89.87

3826 Rock Springs Vista 3 Neighborhood Association

88.89 Tanglewood Homeowners Association

84.55 Timberlake Street and Landscape Maintenance Association
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