City Hall, 495 S. Main St.
Council Chambers

8.

June 14, 2022
2:00 PM

Neighborhood Partners Fund Board Agenda

Call to Order and Roll Call

Announcement Regarding: Compliance with Open Meeting Law

Public Comment: Comment during this portion of the agenda must be limited to matters on the agenda for
action. If you wish to be heard, come forward and give your name for the record. The amount of discussion, as
well as the amount of time any single speaker is allowed, may be limited.

Report by Gina Candelario, Community Program Technician, regarding Neighborhood Partners Fund
Board Program Guidelines

Discussion on the utilization of scoring for Fiscal Year 2022-2023 Neighborhood Partners Fund Board applications

Discussion for possible action on recommendation of funding for Fiscal Year 2022-2023 Neighborhood Partners
Fund Board projects

Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Board. No subject may be acted upon by the Board unless that subject is on the agenda and is
scheduled for action. If you wish to be heard, come forward and give your name for the record. The amount of
discussion on any single subject, as well as the amount of time any single speaker is allowed, may be limited.

Adjournment

Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be made
to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
participate in this meeting, please call the City Clerk’s office at 702-229-6311 and advise of your need at least 48 hours in
advance of the meeting. Dial 7-1-1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS
IN ACCORDANCE WITH THE NOTICING STANDARDS AS OUTLINED IN NRS 241.020:
The City of Las Vegas website — www.lasvegasnevada.gov
The Nevada Public Notice website — notice.nv.gov
City Hall, 495 South Main Street, 1st Floor
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FY 2022-2023 Neighborhood Partners Fund Applicant Summary

Requested Minimum Volunteer Neighborhood
Association Ward Project Summary Project Description Grant Amount  Grant Amount Hours Match
Beverly Green
Neighborhood Neighborhood Watch Program was voted on at both in-person meetings and Facebook polls by residents of Beverly
Association Green. We have already created Neighborhood Watch signs. In this phase of the program we are encouraging
neighbors to get to know each other. Per the Las Vegas Metropolitan Police Department Neighborhood Watch
Handbook: "Neighborhood Watch is designed to reduce burglaries and neighborhood crime. It involves getting to
know one's neighbors. Neighborhood Watch is designed to reduce burglaries by requesting your participation in the
Neighborhood Watch following manner: Know your neighbors and communicate with them." We now want to focus on events that
3 [Program & Signs encourage neighbors to meet each other. S 3,500.00 | $ 2,000.00 |130 Hours S 4,110.20
Prevention Officer suggestions, and information shared with Representatives from local and national security
companies.
Description and details of our project include;
1. The objective is to increase neighborhood safety through resident involvement and participation in neighborhood
neighborhood safety through |activities in an effort to decrease suspicious activities/persons and crime. The project objective follows guidelines
product installation, wearable |established through the LVMPD Neighborhood Watch Program (NW).
Buffalo Coalition NA 2 |and/or displayable itemsto  |2. Neighbors may choose to be involved in any or all of the following;
encourage more neighbor - coffee on the curb, "Happy Hour", block parties, community yard sale, neighborhood trash cleanups, and the
participation/involvement. weekly coffee meetings, all presenting the opportunity for neighbors to interact with each other, to discuss safety
issues, concerns, and where suggestions can be shared
-Neighbors will be given Neighborhood Watch tee shirts to wear while walking/bicycling
-Neighbors will be given a Neighborhood Watch flag to use on car window/stroller/bike while driving/walking/riding
streets in the neighborhood S 5,000.00 | $ 4,000.00 | 160 Hours S 6,256.40
Neighborhood Watch and Community Crusaders goal is to preserve and support the community ambiance and build
resident awareness of personal and community safety. Further, the Project goal is to build community spirit by
sponsoring several resident events in the Fall where people can meet their neighbors: the Labor Day pool party,
safety or gather for the Resident Extravaganza Sept 24, 2022 enjoy the Octoberfest Block Party on Oct 15, 2022 which is now
Community Crusaders at 3 |cultural/educational/recreati in its 2nd year. The safety goal is to provide residents with reflective vests and flashlight for walking, biking during
the Meadows onal activities dark hours. We encourage Light the Night - meaning exterior lighting during dark hours. We will provide the solar
lights to those who wish to have them. There are 338 homes in our 55+ community.
S 3,200.00 | $ 3,000.00 | 150 Hours S 4,281.00
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Association

Desert Shores

WELL!

Project Summary

Be Kind /Good Neighbor
Campaign - signage,
newsletter, nominate your

FY 2022-2023 Neighborhood Partners Fund Applicant Summary

Project Description

In looking for ways to improve neighbor to neighbor kindness and address some of the volatile issues, the
committee began thinking of how can we remind our residents that they live in a community and have a
responsibility to be a good neighbor.

The project includes a newsletter devoted to kindness and how to be a good neighbor; nominate your neighbor as a
good neighbor, will be placing a sign in the yard of the neighbor that has been nominated; rock painting events and
placing around the community - with positive messages to encourage others; a mosaic banner of life in Desert

Requested
Grant Amount

Minimum
Grant Amount

Volunteer
Hours

Neighborhood
Match

4 ood neighbor, projects o . . K . .
Community Association fhrou hogut mo:thj romotin Shores - can be paintings, drawings, or photographs that will be made into a banner that will be displayed at the
. & . P € front of the swim lagoon park; holding 2 game nights - 1 a trivia game night and 1 would be board game night and a
kindness and being a good . R X X X X . X
neighbor tie dye project held at the swim lagoon park. Volunteers will contribute stories and photos, articles on being a good
€ ’ neighbor, for the newsletter and banner; will host and run the events,
Desert Shores has 3,351 units, comprising of single family homes and condos. We will be sending the newsletter to
all homeowners and tenants, approximately 4,000 newsletters, with the goal to impact as many residents as
possible. S 5,000.00 | $ 4,000.00 S 6,194.06
Raising the all I f
Duncan Court 5 alsing .e afley walltor
community safety.
This project was selected as one with a financial necessity for funding. The neighborhood residents will be involved
as part of a community watch during the project. The impact affects 5 buildings containing 20 units, or about 50-60
people. S 5,000.00 | $ 5,000.00 | 74 Hours S -
light are solar powered. The panel on top of the light powers a battery and the battery provides power to the light
. after sundown. Currently the batteries used are an acid lead based battery. A large amount of those batteries need
lead based batteries to K i X ) o
. e R replacement. Our vendor American Solar Electric suggested we consider using a Lithium lon Phosphate battery as a
Elkhorn at High Noon 4 [Lithium for longevity and R R N X .
eneray efficienc replacement. The cost is about 250% higher but the life of the battery is 5 years as opposed to the 1 year life of a
8y ¥ lead acid battery. Five times less waste and the LIP battery is manufactured in Henderson where the lead acid
batteries are made in Vietnam or China. The cost for the istall of the LIP batteries would be $4950. This seemed like | $ 5,000.00 212 Hours S 6,137.20
We have previously sponsored (via NPF grant funds) community get togethers, e.g., a Cinco de Mayo picnic for the
Neighborhood picnic, t-shirts, | P K ¥ sp ( % ) " Ve . & & R Vo P \
"Hello" stickers (with REPNA neighborhood in 2018 and a Halloween "Trunk or Treat" in 2019 which were very well received. We couldn't do any
Rainbow Family Park NA 1 public get togethers in 2020 and 2021 because of COVID-19 and now that the pandemic is easing up, we would like
logo and space for name) for X e R . -
use at meetings to have another neighborhood picnic to ease back into normalcy. We also want to provide visibility to the
Es. neighborhood association with t-shirts and stickers. We have approximately 600 homes within the association
boundaries. So far, we have 18 neighborhood residents who have volunteered to help plan and carryout the picnic. | $ 5,000.00 | $ 2,500.00 | 212 Hours S 6,050.48
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Association

Glen Heather Estates
Neighborhood
Association

WELL!

Project Summary

3rd Annual Glen Heather-

FY 2022-2023 Neighborhood Partners Fund Applicant Summary

Project Description

We are a neighborhood of 183 homes/Families. This project will impact the entire neighborhood. The Block Party
will be the Saturday Prior to Halloween! This will be our 3rd Annual Glen Heather-ween Party. The Neighbors will
hand out Treats Creatively to the Kids for 2 hours, Then, afterwards we will all meet at the designated location for

Requested
Grant Amount

Minimum

Grant Amount

Volunteer
Hours

Neighborhood
Match

1 |ween Fun, Activities for the Kids, Food, Raffle Drawings, Paparazzi Photo Spot, Music & Dancing! 5000 240 Hours 8949
Our Board Members chose this specific project centered around security as at numerous board meetings home
owners expressed concern around the safety of our community. There are 272 home owners in Richmond Park.
Richmond Park HOA 5 |Security & Safety Over the last 3 months, their homes have been vandalized, walking lights broken, invasion of homeless people into
the community using the pool and spa facilities to clean up and lastly, homeowners have been approached face to
face with request for money from teenage children and again, homeless individuals.
S 5,000.00 | $ 4,000.00 | 88 Hours S 5,011.52
. . fountain that was placed at the east end of the park as a result of NFP grant awarded in 2021. The bench will allow
Adding park equipment to the| . . . Lo
Tanglewood HOA 5 |parkin the housing resu:!ents a place to rest ne:ar the fountain. We would also Ilke' to replace thfe'c.halns on the swings in the park, as the
development coating on some ?f the‘chalns are worn Whld.] can prevent children frc.>m utilizing them: -
Lastly we would like to improve the landscaping located at the center island and both sides of the monument signs. | $ 5,000.00 | $ 4,500.00 | 156 Hours S 5,061.08
West Mesa Estates )
Neighborhood Coalition
We will purchase two solar-powered, customizable, cloud-linked radar speed signs for our neighborhood. The City
has agreed to install and then move them every six months, so the signs will be posted on four high-speed streets
Phase 2 of our Speeding Abate|each year. They are expected to last 8-9 years. S 4,950.00 | $ 2,475.00 117 Hours S 7,229.18
over 65 so they are limited in being able to use the clubhouse for personal events (birthday parties) or attend HOA
events (meetings, bookclub, puzzle and game days, visiting speakers). It's 2 walls of windows, heavily carpeted
Westchester Manor Clubhouse interior update to [flooring and only one entry that has a slight ramp. The goal for the whole project is to remove the carpet and
Homeowners 5 [make more accessible for replace with a surface easier on scooters and walkers, add grab bars and sensor drive lighting in the restrooms and
Association homeowner events create a second ramp at the East entrance of the building. Along with these updates we will be adding other items
such as solar screens for comfort, secure handles on the doors to make it easy to use in the heat and then update
some furnishings that are easier to transfer into or to park and use. We already have a flooring donation and a S 4,000.00 | $ 2,000.00 | 480 Hours S 22,531.20
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Association

WELL!

Project Summary

Reburbish pool furniture,
purchase several umbrellas
with stands, pool storage,
pool games, and have an

FY 2022-2023 Neighborhood Partners Fund Applicant Summary

Project Description

Our project will allow for fun in the sun. Currently we have an inadequate pool area that does not allow our
residents to enjoy the summer months. The pool area was selected due to the out cry of our residents to upgrade
the area to provide protection from the sun (why the need for umbrellas) and to fix the broken chairs and tables.
They have also asked that we consider purchasing pool toys and games. The need for a cohesive community area for
our residents to gather to have a safe and fun experience. When the grant was made known at our board meeting,

Requested

Grant Amount

Minimum

Grant Amount

Volunteer
Hours

Neighborhood
Match
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Winchester 1 the residents were excited by the news, and enthusiastically wanted to get involved. Their involvement will include
event at the club house to R L K X h .
create a greater sense of projects such as painting and re-strapping chairs, manual labor, and cleaning. We have 1-2 residents from each
. R building volunteering to accomplish this project. Due to the enthusiasm of our residents the Winchester board ran
belonging and involvement R . . X R . .
within our community. with the project and worked diligently to present this for your consideration. Previously we attempted to secure the
grant and due to circumstances beyond our control, we were not able to see the grant through to fruition. We are
hoping that three times is the Charm! On behalf of the Winchester community, thank you for considering our
application. S 5,000.00 | $ 5,000.00 215 Hours S 6,136.10
Historic Westside Our association plans to create a digital space so that the Historic Westside stakeholders and the surrounding
Neighborhood community can access official information from Federal, State, County and local jurisdictions in one platform while
Association 5 [Training for Residents training local residents to do manage the technology. . $ 5,000.00 186 Hours S 10,795.94
This project has actually been a long time in the making, but is just now a possibility after several other projects
preserve and enhance the took presidence in recent years (i.e. street resurfacing, neighborhood lighting, and security camera system
Palomino Gardens beauty of the mature installation). The consensus among the 15 homeowners (26 people), all of whom will be greatly and positively
Homeowners 1 |landscaping that is original to |impacted by the landscape beautifcaiton project, is that now is the ime to dedicate HOA funds, along with the NPF
Association the circle and add new funds if so granted, to pursue these improvements. A vote among homeowners has been proposed and approved
complientary plants. for the dedication of HOA assessments to be utilized in this manner. Although the percentage of people that will
benefit from these efforts will certainly be 100% of PGHA homeowners, a small committee of 5-7 neighbors will
likely spend the majority of the time being involved. S 5,000.00 | $ 1,350.00 | 45 Hours S 7,284.30
$ 70,650.00 $ 106,027.66
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