City Hall, 495 S. Main St.
Council Chambers

March 23, 2021
1:30 PM

Community Development Recommending Board Agenda

Items listed on the agenda may be taken out of the order presented; two or more agenda items for
consideration may be combined; and any item on the agenda may be removed or related discussion may be
delayed at any time. Backup material for this agenda may be obtained from LuAnn D. Holmes, City Clerk, at
the Office of the City Clerk, 495 South Main Street, 2nd Floor or on the city's webpage at
www.lasvegasnevada.gov.

The public is encouraged to send comments electronically prior to the meeting via e-mail to
meetingcomments@lasvegasnevada.gov. E-mails MUST contain the meeting name, date and item number in
the subject. E-mails received up to an hour before the meeting will be considered public record, read during
the meeting where appropriate and will be included in the backup. A time limit may be imposed on the reading
of comments as is done during meetings when comments are made in person.

1.
2.
3.

10.

Call to Order and Roll Call
Announcement Regarding: Compliance with Open Meeting Law

Public Comment: Comment during this portion of the agenda must be limited to matters on the agenda for action.
If you wish to be heard, come forward and give your name for the record. The amount of discussion, as well as the
amount of time any single speaker is allowed, may be limited.

For possible action to approve the Final Minutes by reference of the Regular Meetings of February 3, 10 and 24,
2020

Discussion for possible action regarding the election of Chair, Co-Chair and Alternate Co-Chair

Report by Anne Kilponen, Neighborhood Outreach Specialist, regarding Housing and Urban Development (HUD)
federal grants and allocation of federal funds

Discussion for possible action regarding the recommended allocation of funding for Fiscal Year 2021-2022 Housing
Opportunities for Persons with AIDS (HOPWA) for: Access to HealthCare Network: Ryan White Program; Golden
Rainbow: HIV Housing & Supportive Housing Program; and Women’s Development Center: HOPWA Program

Discussion for possible action regarding the recommended allocation of funding for Fiscal Year 2021-2022
Community Development Block Grant (CDBG) for: Salvation Army: Career Corner; and Catholic Charities: Meals on
Wheels

Discussion for possible action regarding the recommended allocation of funding for Fiscal Year 2021-2022 Housing
Opportunities for Persons with AIDS (HOPWA) for: Aid for AIDS of Nevada (AFAN): Tenant Based Rental
Assistance Program; Aid for AIDS of Nevada (AFAN): Housing Program; Chicanos Por La Causa: LUCES
Supportive Housing Program; Economic Opportunity Board: Tenant Based Rental Assistance Program; and
Horizon Ridge Wellness Clinic, Inc.: Destiny & Beyond Transitional Housing Program

Discussion for possible action regarding the recommended allocation of funding for Fiscal Year 2021-2022
Community Development Block Grant (CDBG) for: Grant a Gift Autism Foundation: Autism Workforce Development
Project (TeenWORKS); HELP of Southern Nevada: Shannon West Homeless Youth Center; Family Promise of Las
Vegas: Family Housing & Stabilization Services; Foster Kinship: Kinship Navigator Program; Nevada Partnership

Community Development Recommending Board March 23, 2021 - Page 1



for Homeless Youth: SafePlace — Youth Outreach & Intervention Program; Jewish Family Service Agency: Senior
Lifeline Case Management; Clark County Public Education Foundation: Family Learning Program; Goodwiill
Industries of Southern Nevada, Inc.: Employment Program for Battered Spouses; and YMCA of Southern Nevada:
Durango Hills YMCA Early Childhood Education

11. Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Board. No subject may be acted upon by the Board unless that subject is on the agenda and is
scheduled for action. If you wish to be heard, come forward and give your name for the record. The amount of
discussion on any single subject, as well as the amount of time any single speaker is allowed, may be limited.

12.  Adjournment

Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be made
to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
participate in this meeting, please call the City Clerk’s office at 702-229-6311 and advise of your need at least 48 hours in
advance of the meeting. Dial 7-1-1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS
IN ACCORDANCE WITH THE STATE OF NEVADA EXECUTIVE DEPARTMENT
DECLARATION OF EMERGENCY DIRECTIVE 006
The City of Las Vegas website — www. lasvegasnevada.gov
and
The Nevada Public Notice Website — notice.nv.gov
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COMMUNITY DEVELOPMENT RECOMMENDING BOARD MEETING OF
MARCH 23, 2021
VERBATIM TRANSCRIPT

Appearance List:

KARMEN LA'SHAUN MILLER, Chair of the Community Development Recommending Board
ASHLEY FOSTER, Deputy City Clerk, City of Las Vegas

TERRI JANISON, Co-Chair of the Community Development Recommending Board

ERIKA WASHINGTON, Member of the Community Development Recommending Board
DAVID MARLON, Alternate Co-Chair of the Community Development Recommending Board
MACK McKNIGHT, Member of the Community Development Recommending Board

SYDNI SAYLES, Member of the Community Development Recommending Board

PATRICIA HADDAD, Member of the Community Development Recommending Board
LAURA J. BRUNO-WALSH, Member of the Community Development Recommending Board
WESLEY HARPER, Member of the Community Development Recommending Board

JIMMI McKEE, Member of the Community Development Recommending Board

RICHIE BOX, Member of the Community Development Recommending Board

IGNACIO PRADO, Member of the Community Development Recommending Board

ANNE KILPONEN, Neighborhood Outreach Specialist, Office of Community Services, City of
Las Vegas

BRYAN SCOTT, City Attorney, City of Las Vegas

TERRI O’ROURKE, Member of the Community Development Recommending Board
ANTIOCO CARRILLO, Executive Director, Aid for AIDS of Nevada

JEKEISSA MOSLEY, Program Manager, Aid for AIDS of Nevada

LINDSAY ATKINS, Fiscal Manager, Aid for AIDS of Nevada

WILSON RAMOS, Director of Workforce and Community-Based Resources for CPLC,
Chicanos Por La Causa

KARLA BANDA, Care Coordinator, CPLC, Chicanos Por La Causa

KYLE SCHWARTZ, Housing Navigator, CPLC, Chicanos Por La Causa

MONICA CHAIDEZ, Case Manager, CPLC, Chicanos Por La Causa

TAMARA COLLINS-GOLDEN, Director of Programs, Economic Opportunity Board of Clark
County

BRUCE EDDINS, Administrator, Horizon Ridge Wellness Clinic

KHALIO DAKAR, Case Manager, Horizon Ridge Wellness Clinic
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NICOLE McKENZIE, Project Coordinator, Horizon Ridge Wellness Clinic
LA ADA GONZALEZ, Fiscal Manager, Horizon Ridge Wellness Clinic
SETH FLOYD, Deputy City Attorney, City of Las Vegas

DANIEL POWER, Program Director, Grant a Gift Autism Foundation
DAVID ALTFAS, Finance Director, Grant a Gift Autism Foundation
FUILALA RILEY, CEO, HELP of Southern Nevada

KELLY ROBSON, Social Services Officer, HELP of Southern Nevada
TERRY LINDEMANN, Executive Director, Family Promise of Las Vegas
JENNIFER VARSALLONA, Administrator, Family Promise of Las Vegas
STEPHANY COALEY, Grant Program Coordinator, City of Las Vegas
MELANIE RILEY, Grant Program Coordinator, City of Las Vegas

ALI CALIENDO, Executive Director, Foster Kinship

MELISSA JACOBOWITZ, Director of Development and Evaluation, Nevada Partnership For

Homeless Youth
ARASH GHAFOORI, Executive Director, Nevada Partnership For Homeless Youth
LISA POPOVSKY, Director of Senior Services, Jewish Family Service Agency

JAMIE CHAZAN, Director of Grants and Community Impact, Clark County Public Education

Foundation

KAREN MARBEN, Chief Mission Services Officer, Goodwill of Southern Nevada
BONITA FAHRY, Director of Career Center Services, Goodwill of Southern Nevada
WANDA FREDDIE, Career Coach, Goodwill of Southern Nevada

JORDAN SOMMAGGIO, Youth Development Director, YMCA of Southern Nevada

(3 hours, 8 minutes, 29 seconds)

Typed by: Debra A. Outland
Proofed by: Cheyenne LaRance
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KARMEN LA'SHAUN MILLER
There we go. Okay, good afternoon. This is Chair Karmen Miller opening up the meeting of the
Community Development Recommending Board. I’d like to call this meeting to order at this

time and have a roll call, please.

ASHLEY FOSTER
Member Miller?

KARMEN LA'SHAUN MILLER

Present.

ASHLEY FOSTER

Member Janison?

TERRI JANISON

Here.

ASHLEY FOSTER
Member Washington?

ERIKA WASHINGTON
Here.

ASHLEY FOSTER

Member Marlon?

DAVID MARLON

Present.
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ASHLEY FOSTER
Member McKnight?

MACK McKNIGHT

Here.

ASHLEY FOSTER

Member Sayles?

SYDNI SAYLES
Present.

ASHLEY FOSTER
Member Haddad?

PATRICIA HADDAD

Present.

ASHLEY FOSTER

Member Bruno-Walsh?

LAURA BRUNO-WALSH
Here.

ASHLEY FOSTER
Member Harper?

WESLEY HARPER

Here.
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115 ASHLEY FOSTER
116  Member McKee?

117

118  JIMMI McKEE
119  Here.

120

121  ASHLEY FOSTER
122 Member Box?

123

124  RICHIE BOX

125  (Inaudible)

126

127  ASHLEY FOSTER
128  And Member Prado?

129

130 IGNACIO PRADO
131  Here.

132

133 ASHLEY FOSTER

134  Thank you. You have a quorum.

135

136 KARMEN LA'SHAUN MILLER

137  Thank you very much. At this time, | want to call for compliance to our Open Meeting Law.

138

139 ASHLEY FOSTER

140  Yes, we are.

141

142  KARMEN LA'SHAUN MILLER

143  Thank you very much. Moving forward to Agenda Item Number 3 — Public Comment. Comment

144 during this portion of the agenda must be limited to matters on the agenda for action. If you wish
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to be heard come forward, give your name for the record. The amount of discussion, as well as
the amount of time any single speaker is allowed, may be limited. Do we have any public
comment at this moment?

Seeing none, we’ll move on to Agenda Item Number 4 — For possible action to approve the final
minutes by reference to the regular meetings that were scheduled on February 3rd, 10th and 24th

of 2020. Can | entertain a motion?

TERRI JANISON

Member Janison. So moved.

MACK McKNIGHT
Member McKnight. Second.

KARMEN LA'SHAUN MILLER
We’ve had a motion and a, and a second. All those in favor, signified by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

Any opposed? Okay, that has moved and seconded for a vote in accordance. (Motion carried
unanimously.)

Moving on to Agenda Item Number 5 — Discussion for possible action regarding the election of

Chair, Co-Chair and Alternative Co-Chair. The floor is open for any nominations.

TERRI JANISON
So, Member Janison. I’d like to nominate current Chair Karmen Miller, as I think it’s a nice way
to, on a two-year discussion for the agencies to keep the consistency. So, I’d like to nominate

current Chair Karmen Miller for Chair again this year.
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SYDNI SAYLES
Member Sayles. | second that nomination.

KARMEN LA'SHAUN MILLER

There’s been a third. Yes, | will accept the nomination. So, does that so approved or do | call for
a vote. At this time there’s been a motion by Member Janison that we retain myself, Karmen
Miller, as the Chair for the continuity of two years with our program. Calling for a vote. All

those in favor, please signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

All those opposed? Seeing none, the motion votes and carries. (Motion carried unanimously.)
And thank you very much for your confidence.

Now do we call for a Co-Chair, and | believe Co-Chair is Member Janison. So, would we like to

retain that? Can | have a motion?

ERIKA WASHINGTON

I’ll — make a motion to retain Member Janison as Co-Chair.

KARMEN LA'SHAUN MILLER
Okay. Is your microphone on? Yeah.

ERIKA WASHINGTON

There we go. I’d like to call a motion to retain Member Janison as Co-Chair.

KARMEN LA'SHAUN MILLER

And you are member?
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ERIKA WASHINGTON
Member Washington for the record.

MACK McKNIGHT
Member McKnight. I’1l second.

KARMEN LA'SHAUN MILLER
Okay. I have a motion to retain Co-Chair Member Janison. There’s been a first and a second. I’ll

— Would you like to accept the nomination?

TERRI JANISON

Yes, | will accept. Thank you.

KARMEN LA'SHAUN MILLER
Member Janison does accept. All those in favor, please signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER
Those opposed? Seeing none. (Motion carried unanimously.)

Now we open it to Alternative Co-Chair, which I think is Member McKnight. Is that correct?

UNIDENTIFIED SPEAKER

That was last year.

KARMEN LA'SHAUN MILLER

- or Member - Is that correct? Am | correct?
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UNIDENTIFIED SPEAKER

I don’t remember.

KARMEN LA'SHAUN MILLER

Let’s check those minutes while we’re sitting here. | believe it was Mr. Marlon, | believe. Well,
there was a nomination for a Co-Chair. Yeah — a nomination was you, Member Marlon. Okay.
Can I have a motion to retain Member Marlon?

MACK McKNIGHT

I motion to retain Member Marlon as Alternate Co-Chair.

KARMEN LA'SHAUN MILLER

Is there a second?

TERRI JANISON

Member Janison. Second.

KARMEN LA'SHAUN MILLER
Okay. So, we have had a motion and a second. Member Marlon, would you accept the

nomination, Sir?

DAVID MARLON
Yes, honored.

KARMEN LA'SHAUN MILLER
Okay. The nomination has been accepted. All those in favor, please signify by saying Aye.

MEMBERS
Aye.
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KARMEN LA'SHAUN MILLER

Those opposed? Seeing none, motion carries forward for retention of our team for two years.
(Motion carried unanimously.) Thank you very much.

Moving on to Item Number 6 on our agenda today — A report from Anne Kilponen, a
Neighborhood Outreach Specialist, regarding Housing and Urban Development (HUD) federal
grants and allocations of federal funds.

ANNE KILPONEN

Thank you. Anne Kilponen, Office of Community Services. On October 14, 2019, the Office of
Community Services released Request For Proposals for the Community Development Block
Grant (CDBG) and Housing Opportunities For Persons with AIDS (HOPWA) programs.
Interested agencies were given the opportunity to respond to the Request For Proposals from
October 14, 2019 through November 21, 2019. The grant funds for each of these programs were
designated as two-year grants, which were designated, which were designed to provide funds for
selected agencies in Fiscal Year 2020-2021 and Fiscal Year 2021-22.

The Community Development Recommending Board reviewed applications and hosted agency
presentations on February 3rd and 10th of 2020, and deliberated on awards February 24, 2020.
Five agencies were awarded HOPWA funding in the amount of $1.2 million, and 11 agencies
were awarded CDBG funding in the amount of $740,000. Agencies that were awarded grant
funding were informed that second-year grant funding was contingent upon each agency meeting
their established performance measures, including timely reporting to City staff per each
agency’s agreement with the City. As such, the Office of Community Services has met regularly
with those agencies that were awarded grant funds during this grant cycle to provide support and
direction in the management of their funds.

Today, the Community Development Recommending Board will recommend a level of funding
for each HOPWA and CDBG recipient for Fiscal Year 2021-22. The Office of Community
Services has provided the Community Development Recommending Board with information on
each agency‘s performance for review. The Community Development Recommending Board
will evaluate the performance of all funded agencies. Agencies that have met performance
measures are not required to attend today. This would be in reference to Agenda Items 7 and 8.
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Agencies that did not meet performance measures will have the opportunity today to speak to the
Community Development Recommending Board on their own behalf. This would be Agenda
Items 9 and 10.

Agencies will be provided up to five minutes to respond to staff recommendations. Community
Development Recommending Board members will be provided up to five minutes to ask
questions and hear responses from the agencies. The Community Development Recommending
Board will vote today on whether funding will be approved, denied or reduced for CDBG and
HOPWA grant recipients for Fiscal Year 2021-22. Thank you.

KARMEN LA'SHAUN MILLER

Thank you. At this time, before we move on to Agenda Item Number 7, | just would like to
remind our guests that are going to be Agenda Items 9 and 10, that you are to speak directly and
loudly, and please make sure that you identify yourself when you come to make your
presentation, and | — keep a mean timetable, too, so, | just wanna give you fair warning at this
time.

Moving to Agenda Item Number 7 — Discussion for possible action regarding the recommended
allocation of funding for Fiscal Year 2021-2022 Housing Opportunities for Persons with AIDS
(HOPWA) for: Access to HealthCare Network: Ryan White Program; Golden Rainbow: HIV
Housing & Supportive Housing Program; and Women’s Development Center: HOPWA
Program.

I'll open the floor for discussion between members, correct? Does anyone have any discussion on

agenda item of those agencies? Please make sure you turn on your microphone.

MACK McKNIGHT

Member McKnight. I motion to accept staff recommendation on Item Number 7.

KARMEN LA'SHAUN MILLER

Do | have a second?
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SYDNI SAYLES
Member Sayles. | second that.

KARMEN LA'SHAUN MILLER
All right. Agenda item has been vote, has been motioned by Member McKnight and seconded by
Member Sayles for discussion. All those in favor, please signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

All those opposed? Okay. It has been unanimous, seconded and moved. (Motion carried
unanimously.)

Moving on to Agenda Item Number 8 — Discussion for possible action regarding the
recommended allocation of funding for Fiscal Year 2021-2022 Community Development Block
Grant (CDBG) for: Salvation Army: Career Corner; and Catholic Charities: Meals on Wheels.

I'll open the floor for a motion or discussion.

PATRICIA HADDAD

Member Haddad. I will motion to accept the recommendation.

KARMEN LA'SHAUN MILLER
Okay, we've had a motion on the floor. Is there a second?

DAVID MARLON
Dave Marlon. Second.

KARMEN LA'SHAUN MILLER

Okay. We've had a motion and a second for discussion of allocation for Community
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Development Block Grants (CDBG) for the following agencies: Salvation Army and Catholic
Charities. All those in favor, signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

All opposed? Unanimous. (Motion carried unanimously.) Thank you very much.

Now, we'll move on to Agenda Item Number 9 — Discussion for possible action regarding the
recommended allocation for funding for Fiscal Year 2021-22 Housing Opportunities for Persons
with AIDS (HOPWA) for: Aids (sic) for AIDS of Nevada (AFAN): Tenant Based Rental
Assistance Program; Aid for AIDS (sic) Nevada (AFAN): Housing Program; Chicanos Por La
Causa: LUCES Supportive Housing Program; Economic Opportunity Board: Tenant Based
Rental Assistance Program; and Horizon Ridge Wellness Clinic, Incorporated: Destiny &
Beyond Transitional Housing.

Again, those individuals who will come forward to speak to us at this time. Again, you have five
minutes to give your presentation I, and then five minutes for questions for the Board. Please
make sure that you identify yourself, speak loudly, at this time. So, at this time, if we're ready,
Board —

SYDNI SAYLES
Madam Chair.

KARMEN LA'SHAUN MILLER
Yes.

SYDNI SAYLES
Member Sayles.
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KARMEN LA'SHAUN MILLER
Go ahead.

SYDNI SAYLES

On Item Number 9, I have a personal relationship with a former employee of Horizon Ridge.
Because of that relationship, | believe that my, you know, my independence of judgement is
compromised, so | will have to abstain from voting on that item, if that's okay. And | spoke to

our City Attorney right here, and he approved.

KARMEN LA'SHAUN MILLER
Okay. Thank you for sharing.

BRYAN SCOTT
City Attorney Bryan Scott. And that's correct, Madam Chair. | indicated to Member Sayles that
she is able to abstain from voting on this item.

KARMEN LA'SHAUN MILLER

All righty. Are there any others with the agencies that are going to be presenting on Item 9 that
anyone needs to identify? Okay. Member O'Rourke, | know you're joining us on the phone. May
| ask for your votes on Items 4 through 8? They need to hear your voice. They couldn't hear you

through the phone.

TERRI O'ROURKE

Excuse me for that. | voted with, positively, with the Board recommendations.
KARMEN LA'SHAUN MILLER

Okay, thank you very much. We just wanted to make sure we heard your lovely voice. Thank

you very much.
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TERRI O'ROURKE
Thank you.

KARMEN LA'SHAUN MILLER

All righty. All righty. Thank you Member Sayles for that. Does anyone else, I'll call again, that
needs to make self-identification for any potential prospectives of a conflict of interest? Okay.
Seeing none, I'll go ahead and call the first agency, is that correct, in our operation?

Okay, so at this time, I’d like to call AFAN, their TBRA Program.

Please, thank you and welcome. Remember you have five minutes to make your presentation,
and then there'll be five minutes for questions.

Thank you. Good afternoon, and please make sure you identify yourself.

ANTIOCO CARRILLO

Good afternoon. My name is Antioco Carrillo, and | am the Executive Director of Aid for Aids
of Nevada. This is Lindsay Atkins, our Fiscal Manager, and this is JeKeissa Mosley, our
Program Manager, and | want to thank you for the opportunity to allow us to present, you know,

our program. JeKeissa, you want to just take it from here?

JEKEISSA MOSLEY

Sure. Good afternoon. JeKeissa Mosley, with AFAN. AFAN has been an integral part of the HIV
community since 1984. On, let's see if | get this right, April 6, 2010, I'm sorry, April 10, 2006, |
became an employee with AFAN, and since then, we've been able to provide the community
with stable housing, supportive services, and so, that's been a long time. And — we've had our ups
and downs, especially with, within the last year, with what the country has faced, and the
devastation that our clients have faced with losing jobs, losing housing and things of that nature.
And so, we've still been able to provide through the funding that the City of Las Vegas gives us
under HOPWA, stable housing, stable, I'm sorry, utility assistance, and providing the documents
to allow the clients to apply for medical food benefits, financial benefits and things of that

nature.
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And so, we just ask going forward, that you continue to fund us, so we can continue to support

our community and our clients.

KARMEN LA'SHAUN MILLER

Thank you very much. Is there any members that have questions that they’d like to address to
AFAN for their TBR Program? And then, they'll still be up for their housing program afterwards,
but let's focus on their TBR Program. Does anyone have any questions they’d like to address?

PATRICIA HADDAD

Member Haddad. | just have a quick question, sorry. Oh, please. Thank you. So, noted in our —
documents here is that there hasn't been an update on any financials for 2018 or for 2019, and it,
we've got records here that it was due before the new year, so just wanted to hear from you guys

what your plans were to make sure that gets submitted in a timely manner.

ANTIOCO CARRILLO

Do you want to address that?

LINDSAY ATKINS
Sure. We're —Lindsay Atkins. We're currently working on our 2018 audit, and trying to wrap that
up, and we will go, will be going right into the 2019 audit. As soon as that's over, of course, we'll

be going into 2020.

ANTIOCO CARRILLO

There have been several challenges that we experienced with this. You know, first we had some
changes in leadership in our Treasurer on the Board. It was appearing that — We also moved, and
we had changes in personnel, and then, when we were ready to start, you know, we had the
pandemic. Finally, you know, towards the end of last year, we were able to just move forward.
We also have a new company that is doing the audit. The previous company that was doing it for

five, six years, you know, we decided to shift it a little bit to — make sure it was, that everything
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was fine so that we — They are actually going deeper into different places because they’ve never

done an audit with us, but we continue to update the City employees in — regards to that.

PATRICIA HADDAD
Thank you.

KARMEN LA'SHAUN MILLER
Member — I thought | saw a hand of my — I thought | saw a hand of my — esteemed Member
(inaudible).

WESLEY HARPER
Madam Chair?

KARMEN LA'SHAUN MILLER
Yes, go ahead, Sir.

WESLEY HARPER
Member Harper for the record. As you, | assume you know, the City of Las Vegas does a risk
assessment on each agency, and | wondered if you all had a chance to look at their evaluation of

your performance thus far?

LINDSAY ATKINS
Yes.

WESLEY HARPER

Okay, so yeah. Member Haddad, she was basically picking out a couple of the items that are on
this risk assessment that we see here. The concern that — I have, it seems that there's some
administrative functions that seem to be incomplete generally speaking, which casts a shadow or

casts a — certain perception on the responsibility of managing the funds and administering the
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funds in the program. What could really help this Board is an understanding of your assessment

as to why these difficulties are taking place and your strategy for correcting them.

ANTIOCO CARRILLO

The — challenges that we experienced in — getting to the both the audits?

WESLEY HARPER

Well, specifically, well, I didn't run through each of the things that the City identified because I
believe that you all have a copy of it, right, but there are, there are administrative questions —
invoices are often incomplete, source documents are often required, four out of six requests for
funds were late. These kinds of things are — speak to the administrative either resources or ability
of the agency, and what would be helpful for us, is to have some assurance that whatever the
situation is, there is a strategy to correct it, and some insight as to why the difficulties were

encountered in the first place.

KARMEN LA'SHAUN MILLER

Thank you, Member Harper for the question. Just a second, and I don’t mean to interrupt. This is
Chair Miller — just want to remind you, keep identifying yourself because this is public record so
they’ll know who is actually speaking and responding to the question. So, at this time, if you

want to respond to Member Harper, that’1l be fine. Thank you.

LINDSAY ATKINS

Lindsay Atkins. We’ve created a checklist. It’s been kind of a learning process, and we’ve been
short-staffed. But, I’ve created a checklist to make sure that I’ve got everything that they need to
see when | submit the invoices and currently working on getting them to you a lot faster,
especially since the RFR’s lately have been a lot smaller than the reimbursement requests. So,

we’ve been working on getting those to you faster as well.

ANTIOCO CARRILLO
This is Antioco Carrillo. And part of it is, we also reduced personnel as a result of, you know, the
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pandemic and some of the challenges, so we have the only person that is working on — the
finances right here. And often times, | think because when there is a request for one document, or
one something, I think it’s something that we — already have. It’s just that a matter of pointing

out where we submit it.

WESLEY HARPER
| appreciate it, Madam Chair. Thank you for your work that you do. Thank you.

ANTIOCO CARRILLO
Thank you.

KARMEN LA'SHAUN MILLER
You’re welcome, Member Harper. Does anyone else have any questions for AFAN on their TBR

question, and thank you Member Haddad for your question.

JIMMI McKEE

Madame Chair?

KARMEN LA'SHAUN MILLER

| see — | can’t see our names — our members' name.

UNIDENTIFIED SPEAKER
McKee.

KARMEN LA'SHAUN MILLER
Okay. Member McKee.

JIMMI McKEE

Good morning, Madame Chair. Member McKee here. | did have a question if | may back up.
You stated that your 2018 was done, you’re working on rolling on to your 2019 and so on to
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your 20. According to the documents we have, 2017 has not been completed. Can you verify that

please on your audit?

ANTIOCO CARRILLO
No, it’s the 2017-18 is the one that is currently being done. Yeah, and, again, I apologize for my
not — This is Antioco Carrillo again.

KARMEN LA'SHAUN MILLER
Thank you very much. And I’m sorry. | apologize to my wonderful member because | cannot see

that far right now. Are there any more questions about presentation? Member Washington.

ERIKA WASHINGTON

Member — oh, so sorry.

SYDNI SAYLES
Go ahead, Member Washington.

ERIKA WASHINGTON

Thank you, Member Sayles. Member Washington for the record. Just a question regarding your
overall programming. You mentioned that 2020 COVID had something to do with some of the
issues that you had. Have you been able to keep up with what you were originally planning on

doing as far as serving the community through 2020? How is the actual program holding up?

JEKEISSA MOSLEY
With — This is JeKeissa.

ANTIOCO CARRILLO

JeKeissa.
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578 JEKEISSA MOSLEY

579  This is JeKeissa. I’'m sorry — in between mics. Yes, we’ve actually, with the pandemic we’ve, for

580 this particular program, the TBRA program, we’ve actually, or I actually have developed a closer

581 relationship with our client population because it’s forced us to use the phone more often,

582  emailing. | do it at least once a month. The only real challenge has been collecting

583  documentation because I’ll try to send them a self-addressed stamped envelope, but sometimes

584  it’s easier if they can just email it or scan it to me. So, teaching them how to take a picture with

585  their phone, but it has to be legible and email it to me, it’s been a little bit of, you know, a

586  challenge, but I think that overall, we’ve been able to sustain our commitment to our client

587  population, and it’s been going pretty smooth. We’ve adapted pretty well with regards to still

588  delivering services to the clients and communicating with them, like surprisingly quick. I miss

589 the face-to-face, but, yeah. So, we’re still stable with them.

590

591 KARMEN LA'SHAUN MILLER

592  Member — Sayles we’re almost out of, almost out of time for questions. Can you go ahead and

593  start your question.

594

595 SYDNI SAYLES

596  Yes. Member Sayles, and I do apologize if you already answered this question, but when will the

597  audit be completed? The outstanding audits?

598

599 ANTIOCO CARRILLO

600 I’m sorry. I apologize. This is Antioco Carrillo. | apologize. | didn’t hear it.

601

602 SYDNI SAYLES

603  Yes, | was asking when will the outstanding audits be completed? And if you answered that

604  earlier, I couldn’t hear, so.

605

606 ANTIOCO CARRILLO

607  Yeah, we are, we are in the process and the final stages of the 17-18 audit. They’re checking a
Page 21 of 11%:ommunity Development Recommending Board March 23, 2021 - Page 23



608
609
610
611
612
613
614
615
616
617
618
619
620
621
622
623
624
625
626
627
628
629
630
631
632
633
634
635
636
637

COMMUNITY DEVELOPMENT RECOMMENDING BOARD MEETING OF
MARCH 23, 2021
VERBATIM TRANSCRIPT

couple of things with the houses, and then as soon as that’s done with, we already have most of
the documentation for the following one and the current one. So, we’re planning on moving
forward as quickly as they finish the first one, because once they finish the first one, they should
be able to kinda know the ropes, know the organization better, so we’re anticipating that within a

month at the latest we will have it done.

SYDNI SAYLES
Thank you.

KARMEN LA'SHAUN MILLER

Okay. Thank you. I think we’re at time. I usually have someone that’s waving at me going, it’s
time, Miller. So, with that, you’re also standing up there to make a presentation about your
housing program. Would you like to start that because you’re in the next presentation, also? Just

re-introduce yourselves for the record.

ANTIOCO CARRILLO

This is an Antioco Carrillo, and I’m the Executive Director, and | wanted to thank you for the
opportunity to present both programs, especially our housing program. And, | want to introduce
JeKeissa Mosley, who really is the one that knows the details and the daily grind of the program.
Go ahead.

JEKEISSA MOSLEY

This is JeKeissa Mosley with Aid for AIDS of Nevada. With regard to our housing programs,
again, AFAN has been an integral part in helping the HIV client population obtain and sustain
safe, stable housing since 1984, at least. And, so, I’d like to ask that you continue to have
confident in us, confidence in us to continue to deliver those services.

At this time, we, we’re at full capacity in our actual house. We have eight one-bedroom
bungalows, and those are at capacity, and | think all but one client has been there for at least
three years. And so, just — with that, although it’s only eight, they’ve had stable, safe secure
housing that they’ve been able to afford on their own to focus on their medical care, getting
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employed, or going back to school, whatever their goals were at the time. And so, although it’s a
small number, even with our (inaudible) and supportive services, it makes, it does make a
difference.

And so, thank you again for your confidence, and | ask that you continue.

KARMEN LA'SHAUN MILLER
Thank you. Member Janison, did you have a question?

TERRI JANISON

Member Janison. | think you may have answered it because it looks like on the assessments that
the same issues had occurred. So, if | heard you correctly, you’re still meeting all of your goals
that you said that you were going to in regards to the number of people that you were serving.
So, can you just confirm that you’ve, you’re still meeting those goals, about the number of

people that you said that you were going to be helping?

JEKEISSA MOSLEY

This is JeKeissa Mosley. Yes. We are meeting our goals. | think our numbers were low for
TBRA, specifically under AFAN housing, because — of the pandemic. So, last year, we weren’t
able to go out and do housing inspections. Clients weren’t able to go out and find housing like
they normally would go in and fill out applications and things like that, and so, that kind of

delayed it, but at no time did we ever stop providing services.

TERRI JANISON

Thank you, and if I may do a follow up?

KARMEN LA'SHAUN MILLER
Go ahead, Member Janison.
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TERRI JANISON

Can you talk a little bit about yourself? I know you said you’ve reduce staff, but have you all
been working remotely or are you all still coming into the office?

ANTIOCO CARRILLO

We actually were one of the first agencies that closed down because | was a little — This is
Antico Carrillo — because | was a little panicked about the pandemic, and we had the ability to
really go back to our homes with our IT company. They were able to do everything, so if you
call our organization and the receptionist answers, you may think that we’re open, but we’re not
because everybody took their phone and their computer to their homes, and we’re actually
working at — full capacity from — there.

TERRI JANISON
And is that —

ANTIOCO CARRILLO

From home.

TERRI JANISON
Is that still true today? Today, that you all are still working from home? Do you have plans to

come in?

ANTIOCO CARRILLO

We are still working from home, and we will be at the end of June, we are going to reassess
where we want to go. All of us have been, most of us have been vaccinated. All of us have been
vaccinated fully, a lot of us. We have a couple of them that are not, and I’'m working with my
staff to ensure that they have all the support and information for them to make a decision because

| do want to have the employees back at the office by the summer.
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TERRI JANISON
Great. Thank you very much.

KARMEN LA'SHAUN MILLER

Do any other members have a question for AFAN and their housing program? Member Harper.

WESLEY HARPER
Thank you, Madame Chair. | just wanted to — And, it’s not really a question, I apologize. I just
wanted to acknowledge the work that you’re doing. It’s really important to us that those in need

are getting services, and | want to acknowledge the service that you are doing. Thank you.

JEKEISSA MOSLEY
Thank you.

KARMEN LA'SHAUN MILLER
Member McKee.

JIMMI McKEE

Member McKee. Just one question for you, if | may. You stated that you were having a problem
because of the pandemic getting out to do some of the inspections and things like that. Have you
developed a plan in order to be able to now facilitate that now that we’re about a year into the
pandemic? And I understand it is difficult, but have you come up with some sort of a — protocol
for you guys to be able to do that?

JEKEISSA MOSLEY

This is JeKeissa Mosley. One of the, we did a training. I think it was several months ago, that
was provided through HUD, and one of the things they talked about was doing it virtually. So, if
you are able to work with the landlord for them to give you a tour via FaceTime or something
like that. My only concern with that is because we are Aid for AIDS of Nevada, our clients have
all signed a release of information for us to work with their landlords or speak to the landlords,
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but it’s specifically about housing information. And so, we don’t have phones at work that will
allow WebCam. I don’t have web cam, anyway — Yes, what I’ve been doing so far is just taking
a self-report from the client using the HQS sheet in the meantime talking to the clients. You
know, do you have a way of escape? Do your windows open? Is your electricity working? Is
your water working? And so, for now, that’s the best I’'m doing. We have talked with the clients
about being able to take pictures or them walking me through, but on the training they made it
seem like it was better if the landlord did it, so I’'m kind of in a tossup. I don’t know if it makes a
difference because they say you shouldn’t keep the pictures, and so, we’re trying to figure that

part out. But for now, I’ve just been doing the self-report with the clients.

ANTIOCO CARRILLO

This is Antioco Carrillo. And — | think that part of what we’re looking at is with all our clients,
and the ones essentially that are more attached to us, like the ones in the housing program, we —
happen to be very lucky to receive some donation from a company in terms of PPE and — hand
sanitizer and the whole, the whole nine yards. So, we’re have been very good at providing them
to a lot of the clients that we have, and so — that we can kinda move forward and kind of resume

the — home visits.

JIMMI McKEE
Okay.

KARMEN LA'SHAUN MILLER
Thank you. We’ve just, we just run over a couple of seconds. We don’t have any more
opportunity for questions at this time, but thank you very much for coming and making your

presentation.

ANTIOCO CARRILLO
Thank you.
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KARMEN LA'SHAUN MILLER

Thank you. Okay, we’ll move on to our next presentation, which is CPLC, Chicanos Por La
Causa. If you would like to come forward. Just a reminder, please make sure that you identify
yourself every time yourself and a member of your team is speaking and speak loudly. And your
presentation, you’ll have five minutes and then there’ll be five minutes for members of the Board

to ask you questions. Thank you.

WILSON RAMOS
Thank you.

KARMEN LA'SHAUN MILLE

And welcome.

WILSON RAMOS
Thank you, appreciate it.

BRYAN SCOTT
Madame Chair. I’'m sorry this is — attorney City Attorney Bryan Scott and maybe if — Anne, can
you tell me, are they going to be voting after each project presentation or are they going to vote

at another time on each project presentation? I’'m a little confused so.

ANNE KILPONEN
Anne Kilponen, Office of Community Services, we’re recommending at this time that — votes be

taken after each project.

BRYAN SCOTT
Okay. So — what we need to do, Madame Chair, if we could vote for that the AFAN rental
assistance first, and then we'll vote on the housing part of it next, and then we can have this

presentation after that. So, if you'd call for a vote with regard to the rental assistance.
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KARMEN LA'SHAUN MILLER
Okay. And so, is there a particular wording and order that we need to do that? Just say —

BRYAN SCOTT
No. Yeah, because Item Number 9 encompassed two separate projects, and I think it was two

separate funding —

KARMEN LA'SHAUN MILLER
Uh-huh.

BRYAN SCOTT
— entities, you can take the first one first. Call for the vote on that one or somebody can, someone
from the membership would actually make the vote, and then you could then vote on the housing

portion after that.

KARMEN LA'SHAUN MILLER

Okay. And then they’re either calling to — I just wanna make sure it's correct.

BRYAN SCOTT
Yeah.

KARMEN LA'SHAUN MILLER
— for approval?

BRYAN SCOTT
And then if, and if there's an amount that was recommended, could we also state that for the

record as well. No, we don't know the —
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KARMEN LA'SHAUN MILLER
Okay. And the recommend amount, was that provided to us or should we already know that? I

just wanna make sure that we give the right information into the record.

ANNE KILPONEN
Madame Chair?

KARMEN LA'SHAUN MILLER

Yes, Ma’am. ’'m sorry.

ANNE KILPONEN
Anne Kilponen with Office of Community Services. We're — the vote is either for an approval of

funding, reduction in funding or denial of funding, not specific funding amounts.

KARMEN LA'SHAUN MILLER
Okay.

BRYAN SCOTT
So — City Attorney Bryan Scott. So, Anne, and Madame Chair, you would go and — recommend
a vote for approval or disapproval. If approval, it would be based upon staff recommendation? Is

that correct? That's correct. Okay. Gotcha.

KARMEN LA'SHAUN MILLER
Okay. Thank you.

BRYAN SCOTT
We're on track now.

KARMEN LA'SHAUN MILLER
Thank you, and | appreciate that. | like the clarification.
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BRYAN SCOTT
Can we get a vote on the first one?

KARMEN LA'SHAUN MILLER

Yes. So, members of the Board, we're calling for a vote on the allocation for the fiscal funding of
2021-2022 Housing Opportunities for Persons with AIDS (HOPWA) for Aids (sic) for AIDS
Nevada (AFAN), their Tenant Based Rental Assistance Program for either approval, reduction or

denial.

TERRI JANISON
Member Janison. | vote for approval, contingent because they are still meeting all of the clients

that they said that they were going to be seeing. So, | would recommend continued funding.

KARMEN LA'SHAUN MILLER
All righty.

DAVID MARLON
Dave Marlon. Seconds it.

KARMEN LA'SHAUN MILLER

Thank you. There's been a first and a second. All those in favor, please signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

Those opposed? Okay, it's been seconded and carried. Okay. (Motion carried unanimously.)
Let's call for another, call for the recommended allocation of funding for Fiscal Year 2021-2022
Housing Opportunities for Persons with AIDS (HOPWA) for Aids (sic) for AIDS Nevada
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(AFAN) Housing Program. I can't see anyone's name. I'm blind today. Member — go ahead

Member. Go ahead and identify yourself for the record.

LAURA BRUNO-WALSH
For the record, this is Member Bruno-Walsh. | approve this because just on their meeting their

goals and like she said, they’re setting up their COVID plans.

KARMEN LA'SHAUN MILLER

Thank you, Member Bruno-Walsh. Is there a second?

DAVID MARLON

Dave Marlon. Second.

KARMEN LA'SHAUN MILLER

Okay. There’s been a first and a second for approving the allocation of funding Fiscal Year
2021-2022 Housing Opportunities for Persons with AIDS for Aid for AIDS of Nevada (AFAN)
Housing Project. All those in favor, please signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER
Any opposed? Thank you. (Motion carried unanimously.)
And, | want to thank you for your patience CPLC because you stood there so diligently, and |

apologize. We just wanna make sure that we are doing everything properly.

WILSON RAMOS
Absolutely.

Page 31 of 11%:ommunity Development Recommending Board March 23, 2021 - Page 33



894

895
896
897
898
899
900
901
902
903
904
905
906
907
908
909
910
911
912
913
914
915
916
917
918
919
920
921
922

COMMUNITY DEVELOPMENT RECOMMENDING BOARD MEETING OF
MARCH 23, 2021
VERBATIM TRANSCRIPT

KARMEN LA'SHAUN MILLER

Whenever you are ready, you can begin your five minutes of your presentation. Thank you.

WILSON RAMOS

Thank you so much for — the time being able to present here this morning. My name is Wilson
Ramos. | serve as the Director of Workforce and Community-Based Resources for CPLC, also
known as Chicanos Por La Causa Nevada.

Currently, CPLC has experienced quite a bit of hurdles on the onboarding process of getting our
HOPWA staff up to date. We did receive the HOPWA funds late July, July 28th, and it did take
us quite a few months to ramp up and initiate the recruitment process. Once we finally identified
those that were interested and that came to the second interview, which is our lovely staff up here
now, we pulled the trigger quite quickly. But because of the unfortunate series of events that
happened last year, we were unfortunate in the Universal background report. It took us two
months to get those report back. We initiated the hiring process in November, and we didn’t
actually get the, our first hire until the end of December. And, we also were actually
experiencing quite a bit of issues even still that we had to provide a variance and allow those
individuals to work virtual because their DMV wasn’t coming back within the information. So,
the Universal background report consists of obviously a very extensive background from the
DMV from some of the local entities, their high school, their graduations, different areas that
they’ve succeeded in, as well as, some of the previous employers. And, getting in touch with
those, from what we’re hearing back from Universal, was very difficult. But to assure that we are
bringing forth viable candidates that will fill the role and carry out the responsibilities of
HOPWA, we wanted to assure that that was in place prior to onboarding any of the staff in doing
so a little bit prematurely.

In addition, we had applied for the HMIS access in November, and outlining and trying to
understand and navigate this process was a little bit more difficult and took us a bit more time
than it should, and we finally gained access to the HMIS March 8th. And so, once we’ve been
granted clearance, with focus, it took us some time to kind of get that up and running so that we

could establish our program correctly.
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And then lastly, creating the — need for our community that’s sustainable was very important to
us, so we wanted to outline everything and assure that we had all of our ducks in a row and that
we met with our community-based partners so that we are in the loop. And we’ve met with some
fantastic providers that have been able to kinda give us the ropes and kind of show us around a
little bit, if you will, which provided us a lot more understanding in this network. So, although it
has taken us a long time to get up and running, we are currently fully staffed, we do have access
to the HMIS and we’re in full preparation and have all of our documents and trainings prepared
for a full roll out.

So, we fully intend, and have this burning desire to continue, to roll out these — the services to
these individuals, and we’re currently in discussions with four individuals at the time for

enrollment into our HOPWA-based program.

KARMEN LA'SHAUN MILLER
Thank you. Would you like to introduce your members that are also here so we can have their
names in the record that came with you today?

WILSON RAMOS
Absolutely, please.

KARLA BANDA

My name is Karla Banda, and | am the Care Coordinator for the program, and one of the things
that we have been doing just wanted to add that we have been meeting with our community
partners, which is the health district, Golden Rainbow, The Center, all of, most of the Ryan
White providers and also services that provide services to the LGBT community, and they are
sending us referrals, and they’re just waiting for us to be able to start placement, which we are in

the process of doing now.

KARMEN LA'SHAUN MILLER
Okay. Thank you.
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KYLE SCHWARTZ
I’'m Kyle Schwartz, and | am the Housing Navigator.

KARMEN LA'SHAUN MILLER

| think you have to turn your mic on.

KYLE SCHWARTZ

My name is Kyle Schwartz, and | am a Housing Navigator.

KARMEN LA'SHAUN MILLER
Okay. Thank you.

MONICA CHAIDEZ
Good afternoon. My name is Monica Chaidez, and I’'m the Case Manager for the program.

KARMEN LA'SHAUN MILLER
All righty. Thank you very much. All right. I’ve got you timed properly. Are there any members
of the Board that would like to ask CPLC any questions? Member Harper, you have the floor.

WESLEY HARPER

Thank you, Madame Chair. Wesley Harper for the record. Thank you for the thorough
explanation as to what it’s been like for you since the — grant award since you received your
money. Wondering about your goals then in order to be able to provide service. Should your
goals be modified based upon the time that you lost or are you believing that you’ll still be able

to help the same number of clients even though you have basically half the time left in the year?

WILSON RAMOS

Absolutely. My name is Wilson Ramos again. My goal, our goal overall is to service as many
individuals as we can with the identification to we’re potentially going to propose a modification
to extend our time of service, but as of right now we want to make sure that we roll out as much
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as we can meeting with those viable candidates and making those placements prior to then so
that we can show good faith and obviously the services that we’re gonna do and — the things that
we’ve rolled out.

We have strategically re-modified a lot of the documentations needed throughout this program,
and so we’re very, very confident in the roll out of this program, which is why we haven’t
submitted a modification yet for the minimum amount of individuals were gonna serve. We do
want to see how we’re going to promote and do this month before we do promote that potential

extension.

WESLEY HARPER

Thank you for that. So, what this Board is going to have to do is decide whether or not we are
comfortable with the strategy that you have going forward. If — you can provide us, you know, a
roadmap or a landscape or help us understand where we should be putting our confidence either
in the modification or being able to achieve the original goal. Or, if you’re thinking modification,
what kind of a reduction in service do you plan and should that, how would that relate to the

amount of funding that you would need if you’re gonna modify the number of recipients?

WILSON RAMOS

Great question, and thank you for that. I think based off of where we’re at currently with all of
the preparedness that we’ve identified, we’ve actually attended every and any training we could
possibly attend in the interim, we are fully prepared to roll it out through CPLC’s platform of
community-based organization, so we’re really what we’re encompassing, is not just the
HOPWA program, we want to assure that when we promote and bring in some of our clients that
we’re really providing them the wraparound services that come with CPLC, which would
encompass our workforce programs, it would encompass our other housing divisions. We are
currently operating The Courtyard across the street from Catholic Charities, so the referral
process out of The Courtyard has been very efficient so far. And so, really identifying the key
components and elements of the need, which is every wraparound service, and we really fully

intend on coming forward and providing these clients not just with HOPWA and placement, but
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the wraparound services that are needed to really provide them with the essentials of

sustainability long term.

WESLEY HARPER
Thank you, Madame Chair.

KARLA BANDA

I’'m sorry. My name is Karla Banda. | just wanted to answer that also, saying that we do have a
plan going forward, and the plan is that we want to roll out the housing voucher first while the
people that we have that are stably-housed for those two months. From there, we can start
placing in TBRA programs during that time. We can start then focusing on the STRMU funds
and start giving those out to the community members that are in need and need that.

We have partners that are willing to send us people. They need is out there. Unfortunately, due to
circumstances, we were not able to provide those services. We meet our clients face-to-face if
that is something they choose. We have the capability of doing it on video, if that is their choice.
We have — We are willing to work with our clients and reach out to them. We actually are doing
street outreach. So, I think it’s one of the benefits that we have, and we do have a plan where

we’re focusing on getting those hotel vouchers and start promoting our services for other things.

SYDNI SAYLES
Hi.

KARMEN LA'SHAUN MILLER
All right. Thank you.

SYDNI SAYLES
Member —
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KARMEN LA'SHAUN MILLER
Member Janison and, or is it Member Sayles who would like to go first. We’re about a minute

out.

SYDNI SAYLES
Yes. Since February of 2021, you haven’t, you haven’t seen any clients, zero out of 60. So,
where - How many clients are you actually servicing today?

WILSON RAMOS
Currently, today, we have four clients that we’re currently in discussion with, and we’re

currently getting prepared to place.

SYDNI SAYLES
So, out of the four clients, and reaching the number 60, I think what Member Wesley was trying
to suggest to help us, we need numbers.

WILSON RAMOS
Yeah.

SYDNI SAYLES
We need to measure it, and | know you say, oh we’re working with this, we’re work — Okay, but

we need numbers because you are funded for 60 individuals. Help us help you.

WILSON RAMOS
Absolutely.

SYDNI SAYLES
Okay. Thank you.
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WILSON RAMOS
Thank you.

KARMEN LA'SHAUN MILLER

Member Janison.

TERRI JANISON

Thank you. Member Janison, and | just want to — I’ll — put a cap on it because I think we’re all
saying the same thing because our recommendation has to be either full — continue fully funding,
reduce funding, or none. So, the question for me is do you think that you can hit 60 in this last

year?

WILSON RAMOS

In this, in — before July, | don’t believe that if we’re gonna service the clients the way that we’re
saying we will, we’ll be able to meet the 60 by July, which would be probably incorporating
some of our extension. However, we don’t know exactly what our extension looks like. This is
our first time operating a HOPWA-based program. However, we are fully up to the challenge

and prepared to roll out whatever services are needed up until that point.

TERRI JANISON

Thank you, and | appreciate, and | — just, | appreciate that, just the openness for and just the
reality of what you all are facing. | just wanted to make you feel better. This money is available
again the following year, so, | just want you to — know that if it does get cut, it’s not — it — can
happen again. So, | just appreciate your openness and the services that you are providing. So,

thank you for being so honest about it.

WILSON RAMOS

And, thank you. | appreciate the question.
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1094 KARMEN LA'SHAUN MILLER

1095  Okay. With that, we’ve got to stop with the questions. We have met our time, our time period,
1096  and now I will call for a vote, a vote for the recommended allocation of funding for Fiscal Year
1097  2021-22 for Housing Opportunities for People (sic) with AIDS (HOPWA) for Chicanos Por La
1098  Causa: LUCES Supportive Housing Program. I'll open up the floor for a motion to either

1099  approve, deny or reduce. Member Haddad, did you just press — yes.

1100

1101 PATRICIA HADDAD

1102 | thought you just saw my hand hovering. Member Haddad. So, I'll make a motion for

1103  reduction, which I think is appropriate. To be perfectly candid, I think in the midst of the

1104  housing crisis, aligned to the pandemic, a half million dollars just sitting, not being utilized, like
1105 really, makes me really uncomfortable. It's very uncomfortable, understanding that the incredible
1106  impacts that people are experiencing right now. So, my motion is to — reduce, and | hope that
1107  there's some way that metrics can also be aligned to whatever that final reduction number is.
1108

1109 DAVID MARLON

1110  Dave Marlon. I second.

1111

1112 KARMEN LA'SHAUN MILLER

1113  Okay. We've had a motion and a second for a reduction in funding to CPLC (Chicanos Por La
1114  Causa, the LUCES Supportive Housing Program. We'll take a vote at this time. All those in
1115  favor, signify by saying Aye.

1116

1117 MEMBERS
1118  Aye.

1119

1120 KARMEN LA'SHAUN MILLER
1121  Opposed? Okay, seeing none, | believe it's seconded and — carried, correct? (Motion carried

1122  unanimously.) All righty. Thank you very, very much.
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WILSON RAMOS
Thank you, too

KARMEN LA'SHAUN MILLER

Next, at this time, I'll be calling the Economic Opportunity Board for their Tenant Based Rental
Assistance Program. If you’ll come forward. Please remember to state your name when you
speak into the microphone to identify and to speak clearly. You will have five minutes for your

presentation and then five minutes of questions from Board members. Good afternoon, ma’am.

TAMARA COLLINS-GOLDEN
And good afternoon, everyone. Thank you so much for providing us this opportunity to speak

before this Board today. Not having to repeat the conversations of the previous presenters, but —

KARMEN LA'SHAUN MILLER

Don’t forget to identify yourself, ma’am.

TAMARA COLLINS-GOLDEN

| sure did. Thank you. My name is Tamara Collins-Golden, and | am the Director of Programs
for the Economic Opportunity Board of Clark County. The Economic Opportunity Board of
Clark County has been a community supporter since 1964. We have been providing housing
relief services to clients, and until the pandemic, we did an excellent job at getting services out to
people in the community in need.

We picked up the HOPWA grant sometime around September 2019, or excuse me 2020. Our
final grant documents were signed and very near at the end of August, and we had planned on
beginning delivering program services sometime in October, giving us a month to staff up and to
prepare ourselves for the HOPWA program delivery. Unfortunately, just as many other
applicants have come before you today, the pandemic was the unknown source that none of us
was prepared to deal with. Our offices did not close. EOB maintained an open service to clients.
We tried to bring in staff in the office on a reduced staffing distancing parameter, and our office
closed down twice due to COVID-19 outbreaks.
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The type of program that EOB had intended on delivering to the clients in need would include
very much intense case management service delivery, and we didn’t have the capacity to do that
at the onset or the highest part of the pandemic. EOB initiated, researched and initiated
operatives to re-open the HOPWA service delivery in January 2020, and we began with
delivering our first press release to the community. We also have a online methodology for
clients to be able to reach our services online. We all are facing the same dilemma in the
community. Clients just don’t have the ability to do everything virtually. So, we’ve even
developed the methodology for clients to come into our workspace and deliver a live application.
We passed the hurdle on doing the on-site inspections. We have placed the staff in — place — We
have staff in place to work dedicated to the program, but there are a few things that I have to
bring to this Board that | believe would be more of a, from my strategic standpoint. I believe that
when the initial proposal was drafted at the beginning or before the pandemic was out, we had
different types of goals. If this Board would continue to provide us at least with trust to be able to
administer this program, we would initially take down our goals, take our numbers down.

We initially pledge to serve 50 participants, and there is no way for us to concentrate that number
in a shortened amount of time and deliver those services with the excellence that we — adhere to
for all of our other programs.

So, we’d like to, and as | was speaking with our program director from the City, definitely cut
those numbers. What we also found is that the need is different. The pandemic has decimated the
housing industry, the rental industry, and what we are finding is that our abilities to rapidly place
someone into housing is now no longer an operative that we would be so readily able to send
someone to. So, we see a different complexity of what our landlords look for, what they, what
they need, and with that, | would want to have a reduction in terms of how many people we plan
to serve. We initially planned to serve 50 people. | have four people that | have provided service
to to date, as well as, | have two additional folks with families, full families in my pipeline right
now, full families with children.

I need intensive case management for those individuals that are in the system who choose to
want to continue to enhance their lives and that’s what our TBRA program was structured
around, how do we make individuals have and bring to them the enhancement that they need in
their lifestyles to make them successful.
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KARMEN LA'SHAUN MILLER
Okay. Thank you.

SYDNI SAYLES

| have a question.

KARMEN LA'SHAUN MILLER
We are at five minutes for questions. Member Sayles, and, that’s the first hand | — Go ahead,

Member Sayles.

SYDNI SAYLES
Yes. Hi. Member Sayles. Thank you for coming and presenting today. I have a couple of
questions. My first question would be you — did state that your office is fully open besides the

two times you did close for COVID, correct?

TAMARA COLLINS-GOLDEN

Can I make a just clarification, please? This is Tamara Collins, for the record. Tamara Collins-
Golden. Our offices have never closed. We never stopped answering the phones. We are
probably one of the only agencies that still answered the phones. We did have to remotely re-
distribute our staff because of the COVID breakouts that took place in our, in our, in our
facilities twice, but yes, we are open to the public. We have a facility where they can drop off a
live application. We have set up social distancing appointment-based meetings with our clients,
and —

SYDNI SAYLES
Okay.

TAMARA COLLINS-GOLDEN

—we don’t force everyone to do things virtually —
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SYDNI SAYLES
Okay.

TAMARA COLLINS-GOLDEN
— if they don’t have the capacity to do so.

SYDNI SAYLES

Okay. With that understanding, and thank you for such a detailed response, with that
understanding, it makes me wonder why your reports cannot be on time. How you require the
ongoing - Why you’re not really reaching people since your office has already, you know, hasn’t

closed. There’s a tremendous need out there. So, | was just wondering as | review your —

UNIDENTIFIED SPEAKER
Risk assessment.

SYDNI SAYLES
— your reports, your audit is overdue. Like, since your building has been open, since your
employees are on campus, why are we running into so many issues, especially since you haven’t

really served anyone until recently and that was four families.

TAMARA COLLINS-GOLDEN

Okay. Thank you for the question. This is Tamara Collins for the record. The first item, in terms
of reporting, when we were awarded the grant that’s when we started to report. Whether that
should have taken place in July, but it began in October, which is negative reflected upon us as
well. So, it can be also just look at our contract dates, but that is something that we’re not proud
of. I don’t want any entity to have to, you know, provide us with the trust if we are not going to
hold ourselves compliant in terms of being responsive. So, as far as the reporting is concerned, a
lot of it did have the fact that we weren’t serving clients during those very critical months
towards the end of 2020 and into 2021. I don’t have any additional gaps in reporting. It was
likely an oversight, but the fact is that it did happen, and it’s something that we are committed to
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not allowing our agency to fall onto those parameters where we’re outside of compliance. We
deliver excellent client services, and for us to be able to do that and in a manner where we are — |
wouldn’t do one program in a half capacity manner. So, as we were stable enough to bring forth
HOPWA and to receive the waivers from HUD so that we could at least reduce some of the
requirements for the in-home inspections, we were able to move forward with managing the
programming perspective.

If 1 could also continue with the response to that question. Another item that we learned while we
were in house in, onsite, available staff was not charging against this program. We haven’t
charged anything. We learned that we really needed to restructure what our original proposal was
about, and our original proposal was all about serving a client with just TBRA. It would be
impossible. I would have to go find another program entity or leverage our resources with EOB
to help that person if they needed to stay in a motel for a night or if they had an emergency
requirement that they couldn’t fulfill under the TBRA program.

So, I would like to re-develop a proposal that would make more of a deliberate sense to how |

see the housing community. I’ve been serving the housing community since 2010. I’ve never
seen this community in such a desperate state. I’ve never seen it in this desperate state. | am not a
fan of just throwing money out the door just to get someone’s rent paid because I know that does
not give the overall success for that client just so that they are placed somewhere. It is a whole
comprehensive intensive manner and where in which we want to place our clients, and we want

to carry that through each client that we serve.

SYDNI SAYLES
Okay.

KARMEN LA'SHAUN MILLER
Thank you. Member Janison, if you can quickly wrap up because we’re over a little bit time with

your question, and then we’1l have to take a vote.

TERRI JANISON
Thank you. | appreciate the indulgence because | think this is very important because yours is
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not the first one that has a very much a lack of serving the clients and especially with the
population that you’re serving for the — need.

You made a comment about the rental properties and how decimated it is. My question to you is
I don’t really understand that because the monies that you asked for are restricted by the — funds.
So, | mean that would be up to staff to say if you can reallocate how you serve. My question to
you is because if this is supposed to get people housed, are you saying that the — community
rentals are not working? Could you explain that statement because that, that’s a huge concern.

TAMARA COLLINS-GOLDEN

Well, what we found is that landlords have really lost a lot of trust, and in a HOPWA program,
we have to build a lot of relationships. And from those relationships, we’re able to negotiate
bringing someone into housing, and based on our bringing in a supportive in, such as TBRA,
which we will help make client rental assistance payments, landlords just don’t have that same
trust. They have been placed in moratorium statuses, moved out further and further and further,
and a lot of them look at some of these programs as an eventual loss, and that is something that
we have to build as a community to show that we are putting the right folks in the housing and

not —

TERRI JANSON
And — | guess I just don’t understand because if — the rental properties — They are — This is actual

dollars that could —

TAMARA COLLINS-GOLDEN
Yes.

TERRI JANISON
— go to them.

TAMARA COLLINS-GOLDEN
Yes.
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1302 TERRI JANISON
1303  So, that seems backwards to me on — thinking. So, I just will leave it at that with the concern as
1304  we move forward with other applications that are coming before us because we’ve gotta due

1305 diligence responsibility for the dollars to be spent, and —

1306
1307 TAMARA COLLINS-GOLDEN
1308  Right.

1309

1310 TERRI JANISON

1311 —it’s areal concern. But, thank you, thank you for your honesty and your transparency.

1312

1313 TAMARA COLLINS-GOLDEN

1314 | appreciate that. Thank you, and it’s just from working in the fields.

1315

1316 KARMEN LA'SHAUN MILLER

1317  All right. Thank you very much. Okay. At this time, | will call for a vote in reference to the
1318 recommended allocation of funding for the Fiscal Year 2021-2022 Housing Opportunities for
1319  Persons with AIDS with the Economic Opportunity Board: Tenant Based Rental Assistance
1320  Program. We're voting on either approval, reduction or denial. Member Janison.

1321

1322 TERRI JANISON

1323 So, I'm gonna throw this out there for discussion. So, my recommendation would be for a
1324  reduced funding if staff is able to work with you to get a — new set of goals and programmatic
1325 that meet the criteria for this second year of funding. If they are unable to, then my

1326  recommendation would be to deny funding.

1327

1328 KARMEN LA'SHAUN MILLER

1329  Does that work?
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BRYAN SCOTT
City Attorney Bryan Scott. Member, that's — it's kind of an alternative motion. | think we need
kind of a more definitive motion. So, it would either be to reduce, or to grant or to deny.

TERRI JANISON

You're putting me in —

BRYAN SCOTT

You can't really do — | mean you can't really do a —

TERRI JANISON
All right. All right.

BRYAN SCOTT
| mean, it's not really possible to do a combination, unless staff thinks you can accomplish it, but

| think, I think you have really only the three choices. That was kind of like a combination of —

TERRI JANISON

I know.

BRYAN SCOTT

— of two.

TERRI JANISON
And that was my intent. So, then based on the proposal that you put forward, and the inability to

be able to reach it with the current situation, my recommendation would be to deny funding.

KARMEN LA'SHAUN MILLER

Okay, we have a motion on the floor to deny funding. Is there a second?
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WESLEY HARPER
Member Harper. Second.

KARMEN LA'SHAUN MILLER
Okay, we have a motion on the floor to deny funding for the recommended allocation for the
Economic Opportunity Board Tenant Based Rental Assistance Program. All those in favor,

signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

Those opposed?

MEMBERS
Nay.

KARMEN LA'SHAUN MILLER

Do we have to do an individual?

BRYAN SCOTT
Madame Chair, we'll need to announce the names for the Yays and the Nays —

KARMEN LA'SHAUN MILLER
Okay.

BRYAN SCOTT

— just so the Clerk gets the number down correctly.
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KARMEN LA'SHAUN MILLER
Thank you very much. That's what | was asking, for clarification. Thank you, | appreciate that.
Okay, we had a vote of Ayes and Nays. Those that identified as Nay, will please announce your

member vote please.

ERIKA WASHINGTON
Member Washington for the record is a Nay.

KARMEN LA'SHAUN MILLER
Thank you.

IGNACIO PRADO

Member Prado for the record, Nay.

SYDNI SAYLES
Member Sayles for the record, Nay.

KARMEN LA'SHAUN MILLER

| thought | heard another Nay. Okay. So, is that a motion that carried or — Okay. All righty.
(Motion carried with Washington, Prado and Sayles voting No.)

Thank you very much. | appreciate your votes for the record and honesty, and this is a difficult

time, but we will move on.

TAMARA COLLINS-GOLDEN
Thank you for your time, and we will complete this funding cycle with as high excellence as we

are afforded to do. So, | appreciate that. Thank you.

KARMEN LA'SHAUN MILLER
Thank you. All righty. We'll move on to the next presentation and Agenda Item 9, and that is

Horizon Ridge Wellness Clinic, Incorporated: Destiny & Beyond Transitional Housing Program.
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Thank you. Just a reminder, you have five minutes for presentation, and then you’ll have five
minutes for questions. Thank you very much, and please make sure you speak clearly and
announce who you are for the record if you are speaking. Thank you and good afternoon.

BRYAN SCOTT
And Madame Chair —

KARMEN LA'SHAUN MILLER
Yes.

BRYAN SCOTT

Just as a reminder, | believe that —

KARMEN LA'SHAUN MILLER
Oh, reminder that —

BRYAN SCOTT
Member Sayles is —

KARMEN LA'SHAUN MILLER

Member Sayles is —

BRYAN SCOTT

— abstaining.

KARMEN LA'SHAUN MILLER
— abstaining.

BRYAN SCOTT
Correct.
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KARMEN LA'SHAUN MILLER
That is correct. Thank you. I’'m glad you helped me because I didn’t know if I was gonna say
ma’am. Thank you. Good afternoon.

BRUCE EDDINS

Good afternoon. My name is Bruce Eddins. | am the Administrator for Horizon Ridge Wellness
Clinic. Sorry, it’s a little difficult to talk with this mask on, but I’ll try my best. We are a agency
that provides mental health substance-abuse medical case management supportive services for
individuals who are living with HIV and AIDS.

This was our first year with this grant, HOPWA. | am the Administrator for the grant. When the
grant was awarded to us and was to be executed in January, | was hospitalized and was not
expected to live and this day that | was in the hospital. We were late in executing the grant. | was
in the hospital for almost three months. When I got out of the hospital in September, we started, |
started immediately hiring staff, and we started programming on the beginning of November.
We have been servicing clients since we have been programming. We have serviced over 20 to
30 clients so far and trying to navigate them through the system. The moratorium with the rental
assistance that’s been available has delayed a lot of our clients in terms of executing some of the
services, but, however, we are continuing to provide services.

As of March 1st, we have opened our doors to start servicing our clients face-to-face. And we are
setting up the office to be very mindful of the public, as well as to ensure that the safety of staff
and our clients. We have gotten a lot of referrals from our collaborative partners. Those referrals
have increased in terms of bus passes and — rental assistance. We are navigating through those
referrals to ensure that we are servicing those providers, those clients and also giving those
referrals out for substance-abuse and medical case management and mental health services for

those individuals who are in need of those services.

KHALIO DAKAR

Hi. Khalio Dakar for the record. I'm a medical Case Manager at Horizon Ridge Clinic. | was
hired by Bruce, the Administrator, on November 9th of 2020. | immediately got to work on
November 11th of 2020. | went through training with HOPWA on November 16th of 2020. As
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Bruce said, and I may clarify, he said that we had 20 to 30 clients that needed housing. It was
actually about 50, 59, if I’'m correct, 59 or 58 that did take advantage of the eviction moratorium
to which they wrote me statements saying that due to the moratorium being extended till March,
that they didn’t want to partake in using the funding. They actually came back to us March 1st
and said hey, we want to come back and move forward with the housing process, to which this
past week, I’ve actually ran through, | believe, like 20, 23 clients myself, filling out applications
getting documentation and getting through the — HOPWA forms and such.

NICOLE McKENZIE

Hello. I’'m Nicole McKenzie, the new Project Coordinator for Horizon Ridge Clinic, Wellness
Clinic. As far as outreach go, we have, outreach goes, we have had a meeting where we’ve set
some new goals as far as at least getting 10 to 15 new clients every week, going out in public in
person, also reaching out to our community via social media, just trying some new things, and
you know, getting with other nonprofits, doing events to educate our community, educate our
youth especially about Ryan White and HOPWA programs and things like that. We’ll also be
doing support groups because during the pandemic it’s been a lot of additional struggles and
things like that, and we want to connect with our community, do meet and greets, get out there

and just kind of educate people and get them to come on in.

BRUCE EDDINS

The one other thing | just wanted to say as well in terms of our services, we also in November
started a food pantry, and we went from 25, servicing 25 clients to 200 clients, and December,
we serviced over 400 clients in the community that includes some of our individuals who are
living with HIV. And, we have gotten referrals from our community as well as from our
outreach, and we also had a toy drive and gave over 200 toys to individual families as well.

So, we’re in the community really trying to saturate the community with information about the
services that are available to — them and trying to meet their goals and their needs as much as we

possibly can.
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KARMEN LA'SHAUN MILLER
Okay. Thank you. Your time — we went over about 30 seconds. I’ll open up the floor for any
questions and members that have any questions for Horizon Ridge Wellness Clinic. Member

Washington.

ERIKA WASHINGTON
Member Washington for the record. | just want to be clear, what was the communication like
between your staff or yourself and the City as far as the struggles you were having between your

health, which | am glad that you are doing better —

BRUCE EDDINS
Thank you.

ERIKA WASHINGTON
— and still here with us. Was there open communication and an understanding of what was

happening?

BRUCE EDDINS

Yes, actually there was. | — was communicating with Stephany. Unfortunately, there were some
times that | was in ICU so, when | was able to — provide her information, things were put on hold
at that time. My Board of Directors has been involved as well, and they’re also putting together a
strategic plan in order to keep the agency running with or without my absence, with or without
me being present there for the agency.

ERIKA WASHINGTON
Okay. Thank you.

KARMEN LA'SHAUN MILLER

| know | probably was remiss in duties to my member. | cannot see your name. Member, can you
go ahead and speak, please.
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RICHIE BOX
Member Box.

KARMEN LA'SHAUN MILLER
Thank you.

RICHIE BOX

Thank you, Madame Chair. Just two — quick questions. One is the 2019 audit that it notes was
overdue, and oh, | guess we can start with that question. When — do you presume the audit will
be done, and also the second question regarding your board restructuring things to continue when

you’re not there. What’s the progress on that? When do you think that’ll be completed?

BRUCE EDDINS

In terms of the restructuring, the restructuring is happening as we speak. My Board has just met
two weeks ago, and they’re, they’ll be meeting probably the beginning of April in terms of the
layout of what that strategic plan would be, and they will have discussions at that point in terms
of implementation. | — would speculate that we would probably have that up and running with,

by sometime in June.

LA ADA GONZALEZ

Hi. My name is La Ada Gonzalez. I’'m the Fiscal Manager for Horizon Ridge Wellness, and | do
have a meeting this Thursday with a CPA firm that’s going to work on our 2019 audit. So, we
should have that done as soon as possible. Once | have that meeting, I’ll know exactly when

we’re going to get together and they’re going to start that audit for us.

KARMEN LA'SHAUN MILLER
Any more members on the floor? Member Harper.

WESLEY HARPER
Thank you, Madame Chair. First, you know, it’s a blessing that you’re here. I want to
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acknowledge that you survived, and we appreciate the service that you are providing. So, you
know the responsibility of this Board is to make sure that we are responsibly acting as stewards
of — the money that the City has to allocate.

When I look at what you’ve been able to do as far as the clients served, | mean, you’re blowing,
you’re blowing it out. It looks like the original projection was that you were going to do 20, and
you’ve done like 800 percent of that. And, so, that is obviously encouraging, but it’s also
interesting because perhaps the — number of 20 was a — number lower than it should have been in
— the first place. This — It’s really — I’m trying to get a — sense of the confidence that we should
have for your ability to responsibly administer these funds going forward. Not that I’'m
questioning whether or not you have the ability. There are administrative, you know, challenges
here, which you all, I think, have explained well, and you’ve explained, I think, well that the
team is up and running, and you’re exceeding your goals. | mean, what picture should we take

from this so that we are comfortable and confident continuing funding as it’s been granted?

BRUCE EDDINS

Well, being a new funding agency, we definitely walked into some challenges with
implementing the program. But now since | have a team on board that is definitely excited and
motivated to be there in the community and providing the services, | am confident enough to be
able to step back and allow them to happen to be able to do the work, as well as | have a very
progressive Board of Directors that are — is definitely involved in — the administration of — the
work that we do do, and they are definitely going to be very much involved. | have retired
veterans that are part of our Board, a Dr. Wendell Glenn is, has had a — multitude of, centuries of
experience with programs here in Las Vegas and in California and they are going to structure and
ensure that our programs are running with or without me being there and ensure that the team is

fully functioning at all times.
KARMEN LA'SHAUN MILLER
Okay. Thank you. We ran out of time about 30 seconds. Yes, Sir. Please go ahead and identify

yourself.
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KHALIO DAKAR

Khalio Dakar. Might I add to that? In addition to what Bruce said, due to the outreach and
programs that we — have done since November, like he said the — food pantry and the — toy drive
and food drive, we have been, we have received an influx of clients that were — unattainable, you
know, prior to us doing outreach and such. So, that could possibly explain as to why we

overshot.

WESLEY HARPER
Thank you so much. Thank you, Madame Chair.

KARMEN LA'SHAUN MILLER

Thank you very much. Okay, we'll call for a vote as we end Agenda Item Number 9 for the
recommended allocation of funding for Fiscal Year 2021-2022 Housing Opportunities for
Persons with AIDS (HOPWA) for Horizon Ridge Wellness Clinic, Inc.: Destiny & Beyond
Transitional Housing Program. Do | have a motion? Member Bruno-Walsh.

LAURA BRUNO-WALSH
Member Bruno-Walsh. | think we should decrease the amount because like | said, they met their
operational goals, but much less money was spent than they needed to.

DAVID MARLON
Dave Marlon. Second.

KARMEN LA'SHAUN MILLER

Okay. Okay. We can't, we can't take comment before we vote, correct?

ASHLEY FOSTER

That’s at your discretion.
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KARMEN LA'SHAUN MILLER
That is at my discretion. Okay. Go ahead. Comment before the vote.

TERRI JANISON

Thank you. Member Janison. And — | appreciate the — motion that is on the floor. | — don't think
that I'm going to be in favor of it, only because of what the young gentleman said on the numbers
of potential because we all know that the — numbers, the need is out there. So, I, I'm going to
vote no against this motion, only because you all have stated that you have enough of a pipeline

that you feel confident and able to be able to serve those clients. If | heard you correctly?

KARMEN LA'SHAUN MILLER
Okay. Member Harper.

WESLEY HARPER

Thank you, Madame Chair. Yes, | — completely agree with Vice Chair Janison. Also, | — think
that, and this is not a motion, but what they've done is serve clients, and that's really what we
entrusted them with the funding to do. They have had stumbles with some of the administrative
work, which I think, I mean, | don't know of a better excuse than being in Intensive Care as to
the reason why you couldn't complete some of these administrative tasks, but it seems to me that
a motivated and equipped team is in place. | think that we should not upset the momentum that

these team has built. Thank you, Madame Chair.

KARMEN LA'SHAUN MILLER

Thank you, Member — Harper. Does anyone else like to make a comment? Member Prado.

IGNACIO PRADO
Member Prado.

UNIDENTIFIED SPEAKER
Is your mic on, Sir?
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IGNACIO PRADO

Rookie move. Okay. | would have some questions around drilling down to what the budgets
actually contain, whether the substance of those concerns match, what a reduction could
potentially mean to — If I'm reading the budgets correctly, there's some — salaries and some
administrative things, and then there's actual line items that are intended for client's use. So, |

would be supportive if — there is no realistic way to spend down the salaries to have a reduction.

KARMEN LA'SHAUN MILLER

Member Prado. Good question. It's okay. We all make veteran and rookie moves with the
microphone, so don't worry about that at all. Is there any more comments that would like to be
added to this conversation before we — | have to vote on — We have to vote on the — Well, | have
to get a second for the initial motion and then vote on it, then open it back up again.

Wait a minute. We had a motion, Sir, but it wasn't seconded, we had comment and then — Dave —
okay so we've seconded it, so we have to vote on it first. Okay. So, Member Bruno-Walsh, |
could barely hardly hear you with your motion, so it's been seconded, but could — you repeat it.

LAURA BRUNO-WALSH
Yes, | believe that the amount should be decreased because like they met their operational
goals, but they only spent 12 percent of their money in order to do it.

KARMEN LA'SHAUN MILLER

So, that’s a reduction right? Did | get that right? Okay. So, there has been a — motion and a
second for, to vote for a reduction in the funding allocation for Horizon Ridge Wellness Clinic,
Incorporated: Destiny & Beyond Transitional Housing Program. All those in favor, signify by

saying Aye.

MEMBERS
Aye.
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KARMEN LA'SHAUN MILLER
Those opposed?

UNIDENTIFED SPEAKER
Aye.

MEMBERS
Nay.

KARMEN LA'SHAUN MILLER
Okay, I have to call for an identification of all those that vote, voted Nay please for the record.

Speak into the mics.

ERIKA WASHINGTON
Member Washington for the record. Nay.

TERRI JANISON
Member Janison. Nay.

WESLEY HARPER
Member Harper. Nay.

KARMEN LA'SHAUN MILLER
Member Miller. Nay.

RICHIE BOX
Member Box. Nay.

MACK McKNIGHT
Member McKnight. Nay.
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1710 KARMEN LA'SHAUN MILLER

1711  And I believe we have one abstention.

1712

1713  SYDNI SAYLES

1714  And please adjust Member Sydni. You have me as voting yes, and I’m, I have to abstain from
1715  here.

1716

1717 KARMEN LA'SHAUN MILLER

1718  Yeah, we have that.

1719

1720 SYDNI SAYLES

1721  No, it wasn’t at first. Okay. Thanks

1722

1723 ASHLEY FOSTER

1724 So, with the, so with the abstention, it is a tie vote, which is, which fails. (Motion failed with
1725  Washington, Janison, Harper, Miller, Box and McKnight voting No and Sayles abstaining.)
1726  So, we need another motion.

1727

1728 SETH FLOYD

1729  And I apologize. Madame Chair, what — was the reason for the abstention for the record?
1730

1731 KARMEN LA'SHAUN MILLER

1732  Go ahead, Member Sayles.

1733

1734  SYDNI SAYLES

1735  Because | have — mic on. See, not just a rookie move. Member Sayles. | had a personal

1736  relationship with a former employee, so, I didn’t want that to come into play, whether it was a
1737  Yay or Nay, or for their funding, against their funding. | just wanted to make sure | stayed
1738  neutral.
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SETH FLOYD
Okay. No problem Thank you.

SYDNI SAYLES
Thank you.

KARMEN LA'SHAUN MILLER
Okay. So, we have to — My rookie move. So, we have to entertain another motion since it was a,

straight down the middle, correct? So, is there another motion the floor? Member Janison.

TERRI JANISON

Member Janison. So, I move to continue funding for the next fiscal year, 2021.

WESLEY HARPER
Member Harper. Second.

KARMEN LA'SHAUN MILLER

Okay. We’ve had a motion to continue funding for Horizon Ridge Wellness Clinic Incorporated:
Destiny & Beyond Transitional Housing, and it has been properly seconded. All those in favor,

please signify by saying Aye.

UNIDENTIFIED SPEAKER
Nay.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

Those opposed? Okay, I didn’t hear, I didn’t hear a Nay, so, I’'m assuming that means it — went
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through. (Motion carried unanimously with Sayles abstaining.) So, thank you very much.

BRUCE EDDINS

Thank you so much.

LA ADA GONZALEZ
Thank you.

KHALIO DAKAR
Thank you.

SYDNI SAYLES

Congratulations.

UNIDENTIFIED SPEAKER
Thank you.

KARMEN LA'SHAUN MILLER

Okay. All righty. Staying on the agenda, Members, we’ll move on to Agenda Item Number 10.
Discussion for possible action regarding the recommended allocation for funding for Fiscal Year
2021-2022 Community Development Block Grant (CDBG) for — We have three presentations
before our break. That would be Grant a Gift Autism Foundation: Autism Workforce
Development Project (TeenWORKS); HELP of Southern Nevada: Shannon West Homeless
Youth Center; and Family Promise of Las Vegas: Family Housing & Stabilization Services.

Does anyone have an abstention or potential conflict of interest? Member Janison.
TERRI JANISON
Madame Chair, so, | was formerly employed by the Grant a Gift Autism Foundation so, I will be

abstaining from that vote.
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KARMEN LA'SHAUN MILLER
Thank you very much, Member Janison. Anyone else?

DAVID MARLON
Yes.

KARMEN LA'SHAUN MILLER

Member Marlon.

DAVID MARLON
Yep. 'm Dave Marlon. I’ve been on the Board of HELP of Southern Nevada for 15 years so,
I’'m gonna need to abstain from anything for HELP.

KARMEN LA'SHAUN MILLER
Thank you very much, Sir, and Member Prado? Was that correct? | saw your hand.

IGNACIO PRADO
This is Member Prado. That is my name. Further down the item, there’s two organizations — Are

we taking them now or after the break?

KARMEN LA'SHAUN MILLER
We can do it later. Wanna go ahead and do it now? Yeah, go ahead and do it now, please, Sir.

IGNACIO PRADO

Just — Foster Kinship — | have a personal relationship with the Executive Director, just a friend of
mine, and then the Public Education Foundation, | have participated in their programs and they
certified me. | think it would appear as though | have a relationship with the people that work

there.
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KARMEN LA'SHAUN MILLER
Thank you very much. All right. With that, I will call Member Janison, I believe we’re gonna be
speaking to Grant a Gift Autism Foundation, would you like to step away?

TERRI JANISON
Do I step out or do | stay?

KARMEN LA'SHAUN MILLER

You — stayed, Member Sayles, correct? Okay, so we just wanna make sure that’s on the record so
there’s no perception.

All righty. Go ahead. I’d like to call Grant a Gift Autism Foundation down. Please make sure,
gentlemen that you state your names for the record and speak loudly into the microphone. You
will have five minutes for your presentation, and then it will be five minutes for members to ask

you questions. Thank you very much and welcome.

SETH FLOYD
Madame Chair. So sorry, Seth Floyd, Deputy City Attorney.

KARMEN LA'SHAUN MILLER
Oh, I'm sorry Sir.

SETH FLOYD
For — the Clerk, if you could just actually read — even though we’re gonna take a break in the
middle, if you could read the whole item in just so that it’s open, and we’ll just leave it open

through the break.

KARMEN LA'SHAUN MILLER
Okay, so —
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SETH FLOYD
| think you only read the first three or four —

KARMEN LA'SHAUN MILLER

— the whole item, read the whole Number 10 item down?

SETH FLOYD

Correct.

KARMEN LA'SHAUN MILLER
Not a problem. I’d be happy to do that —

SETH FLOYD
Thank you.

KARMEN LA'SHAUN MILLER

— for you. Okay. We are on Agenda Item Number 10 — Discussion for possible action regarding
the recommended allocation of funding for Fiscal Year 2021-2022 Community Development
Block Grant (CDBG) for: Grant a Gift Autism Foundation: Autism Works (sic) Development
Project (TeenWORKS); HELP of Southern Nevada: Shannon Watts (sic) Homeless Youth
Center; Family Promise of Las Vegas: Family Housing & Stabilization Services; Foster Kinship:
Kinship Navigator Program; Nevada Partnership for Homeless Youth: SafePlace — Youth
Outreach & Intervention Program; Jewish Family Service Agency: Senior Lifeline Case
Management; Clark County Public Education Foundation: Family Learning Program; Goodwill
Industries of Southern Nevada, Incorporated: Employment Program for Battered Spouses; and
YMCA of Southern Nevada: Durango Hills YMCA Early Childhood Education.

So, now that that’s in the record, again, welcome to Grant a Get, Grant a Gift Autism

Foundation. You’ll have five minutes.
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DANIEL POWER

Thank You. May name is Daniel Power. I’'m the Program Director.

DAVID ALTFAS

David Altfas, Finance Director.

DANIEL POWER

And, so, we provide workforce development and vocational training to young adults and
teenagers with autism. So, I’'m gonna talk about first the issue with the previous grant cycle and
then address the issues that we had with the current cycle, and what steps we’re taking.

So, previously, after the last post-monitoring report, they, the findings were that we did not
establish residency for a majority of program participants. So, basically, about 30 percent of the
clients were not actually not City of Las Vegas eligible. So, what happened there is basically we
were not ensuring that the clients fell within the city of Las Vegas city limits. So, they met the
income qualifications, but not the area location.

So, with that, the employees that were matching that grant, responsible for that step, are no
longer with the organization. And, this issue was discovered while we were reviewing files for
that post-monitoring report, and we immediately disclosed it to the team that was doing that
reporting. Once it was concluded, we set aside the post-corrective actions that they
recommended for us, which included updating our program verification policy, outlining
requirements for residency income and recertification. We also updated our marketing plan and
have been submitting copies of client and program records charged to the grant monthly.

So, now for the current grant cycle. So, right now, we should be meeting about 75 percent of the
projected total clients at the end of this month. So, right now our actual is we have 103 total
clients, with six of them being CDBG qualified. That should be at 148 clients total, with 31
CDBG qualified. So, we’ve reached 70 percent of our total client goal and 19 percent of our City
of Las Vegas client goal.

So, what’s happening there is we’re reaching clients. The majority of our clients are low to
moderate income, so we are meeting the income requirements. We are still not meeting the City
of Las Vegas requirements of that being in the right area basically. So, another reason the
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projection of our outcomes is off for the City of Las Vegas is we based that outcome for this
cycle on the outcome of the previous grant cycle. So, we were basing it off of information that
was, ended up not being correct.

So, now it became pretty obvious after the first session of our program last year, the first quarter,
that we weren’t gonna be reaching that number so, we reached out to the City of Las Vegas, the
program grant manager, met with her to talk about the low client numbers, what the actions that
we’re taking and our plan to reduce our request for funding.

So, basically we want to request, reduce the amount of money that we’re asking for, as we were
not serving as many clients.

So, for the program side, in response to COVID-19, we, our programs take place in the
community at work sites where they’re getting hands-on vocational training. So, to be able to
continue serving clients, we developed programming that would be online. And so, that’s
focusing on the soft skills of vocational training like interview skills, resume building, job
searches, that kind of thing.

And then to try to help us find more clients that actually fit within that ZIP codes and the area
that we need to, we developed an outreach plan where we’ve been basically reaching out to
anyplace within that, the city of Las Vegas that would share a client base so, high schools,
community colleges, community centers, other nonprofits, anywhere our clients are getting
therapies like ABA, speech, physical therapy, that kind of thing, reaching out to all of them and
trying to make that connection to see if we can come out and talk to their staff about what we do
and that kind of thing.

We’ve also been increasing our awareness through social media doing postings, weekly postings
about what our programs are, as well as our program partners, and we have also launched a large
awareness campaign earlier this year to just in general raise awareness about autism, the lack of
autism services and the barriers that our clients face.

The second part that we weren’t meeting at that time was to attend the fair housing training and
capacity building training. We’ve since done both of those and sent those certifications to the

program grant manager.
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And then the last one was spending 75 percent of the allotted funds by the end of this month. So,
again, what we did is we cut back on what we were requesting because we were not serving as

many clients.

KARMEN LA'SHAUN MILLER
Okay. Thank you. Are there any questions from members of the Board to Grant A Gift Autism?
Member Washington.

ERIKA WASHINGTON
Thank you, Chair. Member Washington for the record. My question is around outreach and
partnerships. If you’re having trouble finding residents within the city, what were your tactics to

try and find more residents within the city to — meet your goals?

DANIEL POWER

So, basically what we’ve been doing is just making phone calls right now and trying to, like I
said, trying to find those ones that might share some of their clients and seeing who, trying to
find the caseworkers there, the program heads there, and then our next step is we’re — Now that
people are in their offices, we’re gonna start going to their office and talking to them, and it’s a
little harder to ignore you when you’re right there with them. So, we want to make sure we keep

pushing for that outreach.

KARMEN LA'SHAUN MILLER

This is Chair Miller. My question is you’re addressing I’m assuming the monitoring letter that
you received in September is when you began to do the outreach, because you’re programming is
about soft skills if I remember correctly for the team works for the development of your

program?

DANIEL POWER
So, we have, we have two parts of our program. We have our, the where it’s actually out in the
community and we’re at different worksites and they’re learning hands-on actual work
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development skills. And then in response to COVID, so that we could continue to serve our
clients, we developed an online program, which would still deliver vocational training but would

focus on those soft skills so we could continue to provide for them.

KARMEN LA'SHAUN MILLER

Okay, and you’ve been interacting with your agencies. This is Chair Miller. Your agencies
concerning students that would benefit from your programming through the school district, as
well as partnerships with Nevada, other Nevada agencies. That’s also a part of your outreach

program?

DANIEL POWER
Correct. Yes. High schools is also on our list of, and we’re also taking part with the transition
team. They have a fair coming up that we submitted materials. We’ll be going to that. They’re a

great partner so, definitely.

KARMEN LA'SHAUN MILLER

Are there any more.

SYDNI SAYLES
Member Sayles.

KARMEN LA'SHAUN MILLER
Yes, and then Member Haddad, please Haddad after Member Sayles. Yeah, go first, please.

SYDNI SAYLES
Sorry about that. Thank you. So, currently right now, you’re only serving still the nine out of the
28?

DANIEL POWER
I’'m sorry?
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1999 SYDNI SAYLES

2000  You are still only serving nine clients out of the 28 for this?
2001

2002 DANIEL POWER

2003  Currently, we are serving six out of the 31.
2004

2005 SYDNI SAYLES

2006  Oh, six out of the 31.

2007

2008 DANIEL POWER

2009  That — was for last year, the nine out of the 28.

2010
2011 SYDNI SAYLES
2012 Okay.

2013

2014 DANIEL POWER

2015  Was the total that it came out to.

2016

2017 SYDNI SAYLES

2018  Okay. Thank you.

2019

2020 KARMEN LA'SHAUN MILLER

2021  Go ahead, Member Haddad.

2022

2023 PATRICIA HADDAD

2024  Member Haddad for the record. Just a clarifying question. I heard you mention a reduction in
2025  funds based on current clients. Are you requesting that for today or have you already discussed
2026  that with staff and has that already been established?
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DANIEL POWER
So, we have already — That was part of that initial discussion that we had with the grant manager
was that we were already asking for a reduction from our — So, we’ve already been taking a

reduction, but that’s not part of the recommendation I guess,

PATRICIA HADDAD
Thank you.

KARMEN LA'SHAUN MILLER
Any more members have a question? Member Prado.

IGNACIO PRADO
Member Prado. | — think | have the same question. I’m just not sure I understand. Is the, is the -

You have spoken to them or have you submitted a budget modification for a reduction?

DAVID ALTFAS

David Altfas, Finance Director. So, as what we’re referring to is we have identified that we’re
not meeting our programmatic goals so, we have reduced the amount that we have been
requesting in reimbursement. We’ve not formally requested a reduction in the grant funds for the

cycle.

IGNACIO PRADO
| think that, I think that answers the question. Thank you.

KARMEN LA'SHAUN MILLER

You’re welcome. Any further questions from any members of the Board. I’'m making sure I see
everybody. Okay. We’re at one minute. All righty. Thank you very much for your presentation.
I’11 call for a vote for recommended allocation of funding for Fiscal Year 2021-2022 Community
Development Block Grant (CDBG) For Grant A Gift Autism Foundation - Autism Works (sic)
Development Project (TeenWORKS). Can | entertain a motion?
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MACK McKNIGHT
Member McKnight motioning that we to accelerate the process for them in the sense that we

reduce the funding for the applicant.

KARMEN LA'SHAUN MILLER
Is there a second?

DAVID MARLON

Dave Marlon seconds the reduction request.

KARMEN LA'SHAUN MILLER

Okay. We’ve had a motion and a second for a reduction.

SETH FLOYD
Madame, Chair.

KARMEN LA'SHAUN MILLER
Yes.

SETH FLOYD

I’m sorry. And, I —normally prefer to be seen and not heard at these meetings, but, and I kind of
stepped in here in the middle, but I just wanted to make a clarification that the reduced amount is
from the, an amount that’s listed in your backup materials here, correct? That’s — what the
recommendation is from? If — I could just ask that as you make your motions, if it’s a motion to
approve, that you state the actual amount that’s — Even though | — realize that it’s in your backup,
if you could state the amount on the record to make it clear. If it’s a reduction, my understanding
is that staff will then make that recommendation going forward, but — if you could include that

number in the motion that would be helpful. Thank you.
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2085 KARMEN LA'SHAUN MILLER

2086  Okay. So, I want to make sure I’'m understanding you properly. So, if we — approve, the — vote is
2087  for approve, that I state for the record the amount that it’s been approved for, but if it is for a
2088  reduction, I will leave that amount to the discretion of the City, correct?

2089

2090 SETHFLOYD

2091  That’s my understanding. I mean, I’ll — defer to staff on that, but that’s my understanding of how
2092 it works. But, either way, if you could include the number that’s being requested just so the

2093  motion is clear and that the record is clear for the clerk, that’d be great.

2094

2095 KARMEN LA'SHAUN MILLER

2096  So, that’s for everyone?

2097

2098 SETHFLOYD

2099  Correct, yes.

2100
2101 KARMEN LA'SHAUN MILLER
2102 Okay.

2103

2104 SETH FLOYD
2105 Well, unless you’re gonna deny, then it doesn’t really matter, but yes.
2106
2107 KARMEN LA'SHAUN MILLER
2108  Okay. So, we have had a motion and a second for a reduction in recommended allocation
2109  funding for Fiscal Year 2021-2022 Community Development Block Grant (CDBG) for Grant A
2110  Gift Autism Foundation Autism Workforce Development Project (TeenWORKS) in the amount
2111  of —let me find it on my list here —$101,000, is that correct? Help me out if I’m misreading.
2112
2113 DAVID ALTFAS
2114  1t’s 110,000.
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KARMEN LA'SHAUN MILLER
110,000. Thank you. Thank you, 110,000. So, we’ve had a motion and a second. All those in
favor, signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER
All those opposed?

TERRI JANISON

Miss Janison abstains.

KARMEN LA'SHAUN MILLER
And, | was just gonna get to that. And one vote was an abstention from Member Janison. Okay.
All righty. Thank you.

IGNACIO PRADO

Chair, I wonder if I could ask a point of information. This is Member Prado. I’m slightly
confused. Is the 110,000 is under a heading that’s called awarded amount? It — seems to present
the past tense, not the future tense so I’m not sure that — Is that right? Did that $110,000 figure is

a reduction or is it the original awarded amount?

KARMEN LA'SHAUN MILLER

To my understanding, it will be, the staff will resolve that.

SETH FLOYD

So, — my understanding is that the — full request would be to continue the awarded amount for
the year that you’re considering today. So, if you were gonna, if you were recommending to fund
them at that amount, you would stick with the same numbers, so 110,000. The motion as | heard
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it was to reduce that amount. You don’t need to give a percentage or an exact number because
staff is going to make a recommendation on what that reduction should be, but the baseline ask is
the $110,000. That’s the way I understand it.

KARMEN LA'SHAUN MILLER
Okay. Member —

IGNACIO PRADO
Maybe 1 just need to understand the outcome of the motion then. I didn’t vote because I was

trying to catch up mentally. What — was the motion?

KARMEN LA'SHAUN MILLER

The — motion originally, correct me if I’'m wrong, was for to, a motion was for a reduction in
funding for the Grant A Gift, Grant A Gift Autism Foundation, and that amount, and the original
award was for $110,000, and there was a vote to reduce it. We’re in the process of voting on that.
That reduction will be determined by staff. If we had approved it, it would’ve continued on to the

award that was given, since these grants are, cover two years. Am | correct?

IGNACIO PRADO

Excellent. In that, in that case, I’ll register it Aye.

KARMEN LA'SHAUN MILLER
Okay. Well, thank you. So are we, are we — Madame Clerk, are we, are we good? Okay. She
nodded. That means we are good. (Motion carried unanimously with Janison abstaining.)

Thank you very much, gentlemen.

DANIEL POWER
Thank you.
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DAVID ALTFAS
Thank you.

KARMEN LA'SHAUN MILLER
All right. Our next presentation will be HELP of Southern Nevada: the Shannon West Homeless

Youth Center, and I believe that, Member Marlon, you’re going to be abstaining, Sir?

DAVID MARLON

I am.

KARMEN LA'SHAUN MILLER
Okay. Thank you very much. Again, you’ll have five minutes for your presentation, five minutes
for questions from the members. Please make sure when you speak that you do identify yourself.

Thank you very much and welcome.

FUILALA RILEY

Thank you. | brought the whole gang with me because this is our first in-person meeting. I'm
Fuilala Riley, the CEO of HELP of Southern Nevada. I brought with us Kelly Robson. She’s our
Social Services Officer. I brought Shelly Torres. She’s our Finance Officer. Kim is our boots on
the ground, Kim Moore. She is the Director of Shannon West, and far over there is Ridge
Claridy, our Grants Manager.

So, we’re here to talk about two concerns that you have with our funding. One is the number of
youth served, and the second one is the spend rate. So, I’ll just get right to the number of youth
served. Were we able to distribute, Melanie? Okay, so, we emailed a — table that actually shares
how many of the youth that come from city of Las Vegas that are served. So, the — concern is in
HMIS, our required tracking system, we have — identified through this process that there’s a
disconnect in how HMIS requires us to check by bed, physical bed, how we operate boots on the
ground in the facility and how finance needs to ask for reimbursement. So, thank you for helping

us identify that.
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So, you will see in future RFPs that Shannon West will move to a bed night versus physical bed
because here’s —where we get into it. Oftentimes, if kid number five cuz City of Las Vegas pays
for four beds, oftentimes if kid five, six, seven and eight show up, and those beds are full, we
have to find another bed to put them in that they qualify for. So, where it disconnects with how
we operate the program, we have bed sheets that our folks use on an hourly rounds basis. Those
are color-coded. You guys are red, so, if —a youth comes in and they are in a red bed, they are
City of Las Vegas. If they come from your ZIP codes, and red is full, we’re finding another bed
to place them in. If you look at the number that we provided with you, and just — so you know,
we didn’t make this up. We actually ran a verified HMIS report that goes by ZIP codes, and to
date, we have served 248 youth from a City of Las Vegas ZIP codes.

Moving to this bed night model will allow us — if we had moved to it quicker, we probably
would have hit your number in the first quarter of the fiscal year. However, we’re not turning
away youth. We’re gonna find them another bed that we can place them in. We have had to —
some of the issues that we, that we had to figure out operationally. We have to actively re-label
our HMIS beds. Secondly, we have to actually adjust our bed sheets almost on a weekly, if not
bi-weekly, basis. However, that’s the disconnect. We’re required to in HMIS to track by bed,
physical bed. How we’re going to meet the numbers that are — We’re currently today, we’re at 52
youth served that are enrolled in your HMIS program. How we’re gonna meet that is with this
bed night thing. Now, instead of saying four physical beds, we still owe City of Las Vegas bed
nights. So, what we’re going to do is now move from four physical beds to 16. We’ll easily hit
your mark. So, that is the first issue that — came up in this process. Again, thank you.

Second issue was the spend rate. The spend rate, we are at 83 percent spend rate. Obviously, it
looks very, very — It’s only 16 percent above where we should be; however, based on the number

that you see of, I think it’s 39 based on February’s —

UNIDENTIFIED SPEAKER
38.

FUILALA RILEY
— 38 based on the February, the last day of February, but — So, that’s a very skewed number. We
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have no doubt with the number of youth that we serve from the city of Las Vegas that we will hit
that required number, and because of our finances and expenses, oftentimes, those are salaries
and operating expenses for the facility. Those are on a cost allocation. So, we incur those
expenses whether or not we have enrolled folks into the HMIS required program. We’re positive
that we will catch up to the spending to the, at the end of the fiscal year. And so, five minutes,

there you go. My timer says. So, I’'m open to questions, concerns.

KARMEN LA'SHAUN MILLER
Thank you very much. I’11 open up the floor for any member questions that they may have for

HELP of Southern Nevada Shannon West Homeless Youth Center. | see Member McKee.

JIMMI McKEE
Member McKee. Just a question. So, did you say that as of present, you’re now on track to meet

the expectations?

FUILALA RILEY

So, yes, we will because today we’re at 52. If you look at the second column, we average an
overage of youth in, per month, so, we’ll definitely hit the remaining, is it 60? Yes, because we
still have the rest of March and April, May and June.

KARMEN LA'SHAUN MILLER
And I apologize, Member McKee, like I can’t see that far right now, but thank you very much.
Does anyone else have any questions for this team from HELP of Southern Nevada? Member

Janison.

TERRI JANISON

Thank you. It’s nice to see you all. Member Janison. And I appreciate the explanation. I’'m just
curious, and maybe this is more of a question for staff, but you may know it too, Fuilala, because
you just, you’ve got a handle on — what you do, and especially in the world of teen
homelessness, but do you think this is — Are other agencies going to find the same situation on
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their reporting because there’s other agencies that are coming forth that have gotten the same

kind of situation or is this unique to HELP?

FUILALA RILEY

So, I can’t speak to other agencies, but | do know with Shannon West and the number of beds
that we have, we have funders that technically give us money, and they say those two beds are
ours, but they actually only fund 1.85 beds, right? What are we going to do? We’re gonna take
the money, and say thank you and fundraise for the remaining 15, but those two, those youth that
go into there always get reported to those funders. So, it might be because of the number of beds
that we have to piece together all the funding that — this is an issue for us because perhaps, if you
only have eight, 10 or 12 beds, it’s not an issue. We run into it when we have multitudes of

funding sources to pay for the 150 beds we have.

TERRI JANISON

Fascinating. Just one more follow up.

KARMEN LA'SHAUN MILLER

Continue on, Member Janison.

TERRI JANISON

Kind of outside of the scope, but, and we’ve been hearing stories about like how COVID has
impacted some of the HOPWA funds and things like that. Are — you all finding — Do you have a
waitlist of people wanting to get into your beds?

FUILALA RILEY

So, no, we don’t have a waitlist. We do have a couple of ways. Now, youth are able to walk in,
as well as we call, because we serve up to 24. We call from the community queue if you will. So,
| guess if the community queue has people on there. But as we get open beds, we always check

with the matchers and make sure that there isn’t somebody that can be referred to us.
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TERRI JANISON
Thank you. Thank you for what you all do. Appreciate it.

FUILALA RILEY

Sure.

KELLY ROBSON

So, Kelly Robson. Can I just add we didn’t stop when COVID hit. We continued to take kids in.
We just modified our practices. We kept beds on the second floor for quarantine so kids came in.
We quarantined them for 72 hours. We did temp checks at the door. We did signs and symptoms.
We did everything that we could in a modified way, but we never stopped taking kids into the

facility the whole entire time during COVID.

KARMEN LA'SHAUN MILLER

Thank you. Any other members have questions for HELP of Southern Nevada?

Okay. Well then, T will call for the vote and quote it properly since our attorney said what I’'m
supposed to do. Okay. At this time, I’d like to call for a motion for the recommended allocation
of funding for Fiscal Year 2021-2022 Community Development Block Grant (CDBG) for the
HELP of Southern Nevada Shannon West Homeless Youth Center, which | believe was awarded
$80,000. Do | have a motion? Member McKee.

JIMMI McKEE

Member McKee. | move that we continue on with the funding of the program. It sounds like
they had a couple of hiccups. They recognized it. They’re making every effort to repair it, and
they are going to hit their goals.

PATRICIA HADDAD
Member Haddad. | second.
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KARMEN LA'SHAUN MILLER
Okay. So, we have had a motion and a second. All those in favor, please signifying by saying
Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER
Opposed?

DAVID MARLON
Abstained.

KARMEN LA'SHAUN MILLER
And one abstain, which would be Member Marlon. (Motion carried unanimously with Marlon

abstaining.)

SETH FLOYD
And, Madame Chair, if you could just put on the record, the reason for the abstention.

KARMEN LA'SHAUN MILLER

I believe Member Marlon if you’d like to state your abstention for the record, please.

DAVID MARLON

I’m abstaining because I’'m a Board member of HELP of Southern Nevada.

KARMEN LA'SHAUN MILLER

Thank you very much, Sir.
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FUILALA RILEY
All right. Thank you. Great work.

KARMEN LA'SHAUN MILLER

Thank you.

All right. We have one more before we’ll take a 15-minute break. I’1l call down now Family
Promise of Las Vegas: Family Housing & Stabilization Services, if they’re with us. Okay. Good
afternoon. Please make sure that you speak into the microphone and that you identify yourself
for the record. You will have five minutes for your presentation and then five minutes for

questions. Thank you and welcome.

TERRY LINDEMANN

Thank you. My name is Terry Lindemann, and I’'m the Executive Director of Family Promise of

Las Vegas.

JENNIFER VARSALLONA

Jennifer Varsallona, and | am the Administrator.

TERRY LINDEMANN

Thank you. Thank you for this opportunity to be in front of you today. You are probably the first
humans | have seen in a year, other than my family. On March of 2020, we had to pause and
close our congregate shelter program, which we have successfully operated for over 25 years in
this community, and we had to do that because of the concern of the virus spread either between
volunteers or the families that we serve. That forced us to immediately pivot and develop a motel
shelter response, also, rental assistance and utility — assistance from CARES Act funding. We
faced the challenges like everyone of having staff work at home because of quarantining and that
would be due to possibly one of their family members they were in contact with. And then in
January, we actually had a staff outbreak, which created — again, we had to quarantine because
three of our staff, which is actually about 50 percent of our staff, actually contracted the virus.
But throughout all these challenges, we never closed. We worked in our office. Only those who
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had to go home, worked from home. | always worked in my office there with at least one or two
other staff people, and we continued to serve the families with children that so desperately were
reaching out for help across our community.

In fact, Jennifer will tell you in a minute, that we over performed for the numbers we served at
the same time experiencing challenges for the drawdowns of our funds. And, | take full
responsibility for that because Jennifer did come onboard as our bookkeeping and grants billing
person in September of 2020. Prior to that, | was doing it as Executive Director and also
conducting Executive Director duties. Our Board determined that the bookkeeper we had was not
doing an adequate job of getting our data back to us in time so that we could bill the City
according to the schedule.

So, our request for 50,000 in CDBG funds for the next year will help us serve at least 50
families, and that would be 150 parents and children, and most likely it will be even more than
that. We’ve been very grateful for the support from the City of Las Vegas for all of the 17 years
that | have been there. At Family Promise, we work with The Courtyard. We work with the
MORE Team. When the City calls, we answer the phone. So, again, | thank you so much for

your help and look forward to your questions.

KARMEN LA'SHAUN MILLER
Thank you for being here. Thank you very much for being here. Are there any members of the

Board that have any questions for Family Promise of Las Vegas? Member McKee.

JIMMI McKEE
Thank you. Member McKee. Ladies, have you, as of this date, could you tell me how many

clients you’re actually currently serving?
JENNIFER VARSALLONA

So, our scope of work was to serve 50 families. As of last week, we’ve served 56. We’re

projecting that by June 30™, we would have served 74 families.
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JIMMI McKEE
So, you should be close to, or — exceeding your goals 100 percent by — the end of this quarter?

JENNIFER VARSALLONA

Our goal was 50, and we’re at 56, so we, yes, we have exceeded our goal for the number of

families to serve.

JIMMI McKEE
Thank you.

KARMEN LA'SHAUN MILLER

Ms. Varsallona, could you identify yourself for the record please.

JENNIFER VARSALLONA
Yes, Jennifer Varsallona.

KARMEN LA'SHAUN MILLER
Thank you very much. Okay. Is there any — any more questions? Member Janison.

TERRI JANISON
So, Member Janison. So, just to be clear then, the — goal is to make sure that to meet the

assessment is to have timely.

TERRY LINDEMANN

I’m sorry. I couldn’t hear you.

TERRI JANISON
Sorry. I really don’t like these things.
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TERRY LINDEMANN
It’s probably me.

TERRI JANISON
I know. No. So, then the goal is because you are meeting the clients, the goal then is, so to get
fully, continue to get fully funded is to do a better job on submitting your reports in a timely

manner

TERRY LINDEMANN
Yes, absolutely.

TERRI JANISON
Thank you.

KARMEN LA'SHAUN MILLER

Okay. Thank you. Okay, I’'m looking again. And if there’s any, not any questions, | will call for a
vote prior to our break for discussion for possible action regarding the recommended allocation
of funding for Fiscal Year 2021-2022 Community Development Block Grant (CDBG) for
Family Promise of Las Vegas Family Housing and Stabilization Services in the amount of

$50,000. Can I entertain a motion, please?

JIMMI McKEE
Member McKee. | move that we continue on with the funding of this project. Like so many,
they have had a few hiccups, but they seem to be back right on track, and | believe that they will

complete as scheduled.

KARMEN LA'SHAUN MILLER

Thank you, Member McKee. Can | have a second, please?
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DAVID MARLON
Dave Marlon. I second.

KARMEN LA'SHAUN MILLER

Thank you, Member Marlon. We’ve had a first and second, so, there is on the floor. All those in
favor of continuing the funding for Family Promise of Las Vegas Family Housing and
Stabilization Services for the amount of $50,000, please signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER
Opposed? Seeing and hearing none, motion carries. (Motion carried unanimously.)

Thank you very much.

TERRY LINDEMANN

Thank you very much.

JENNIFER VARSALLONA
Thank you.

KARMEN LA'SHAUN MILLER

All right. If you will entertain us, because | see we have been drinking a lot of water, can we
possibly take a 15-minute break, and then when we come back, we will move to the next group,
which will be Foster Kinship.

We will stand in adjournment. Thank you.

This is Chairman Miller gaveling us back in after our break. Hope everyone’s refreshed and had
a nice little break so that we can continue on with our meeting. But before then, | believe

Member Washington you had a question or something that you wanted to share.
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ERIKA WASHINGTON
Yes.

KARMEN LA'SHAUN MILLER
Go ahead, Ma’am.

ERIKA WASHINGTON

Thank you, Chair. I — just wanted to, and | think the question might be directed towards City —
staff, just overall perspective. | think, like most folks, when we got our booklets and we were
going over the — folks who we’re going to have to hear from that their, you know, everyone was
shocked at some of the programs that weren’t able to meet their — requirements.

But, as I’ve been sitting here listening today, my question would be more or less like what did
the City do to help the programs meet their — goals because what | see are a lot of programs who
are struggling because of COVID and — just also just a lack of — resources and — not being able to
pivot. And so, when I’m hearing some of the presentations, I really just want to know how much
is to blame for just a lack of adjustment overall, what conversations were had with the staff from
the various organizations around how to better adjust to be able to meet some of their goals or
start to reduce those things now and have some different expectations knowing that COVID was
an issue and also just having resources such as the internet available for some of these clients to
be able to do some of their work.

And so, and — then also, just around the housing market. | think the housing market has just
really become too competitive for nonprofits. | think that that may not have been taken into
consideration for folks who needed to find placement if they didn’t have landlords who were
willing to be malleable around the circumstances. And so, again, it’s — Sort of a statement, it’s
sort of a question, but I think it’s been a little bit difficult for me to be able to make some really
tough decisions around some of these because I don’t know that I understand how much support

was given and how much guidance was given through the end of last year.

KARMEN LA'SHAUN MILLER
Come on down, and please make sure you introduce yourself for the record.
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STEPHANY COALEY

Stephany Coaley with the City of Las Vegas. So, I’ll only speak to the HOPWA program, which
is the Housing Opportunity for Persons with AIDS grant, which is a housing grant, which is
different from CDBG. That’s a public service, supportive services, not directly related to
housing. But, oh, I got winded coming up here. Why is that? Okay. So, we provide, yeah, so we
provide technical assistance on an ongoing basis. We monitor based off looking at invoicing
each month. If we see that they’re not spending, we have communication with them via email.
We provide it in person, if needed. For new agencies, we have like a contractual agreement of
terms and expectations that we are expecting of the sub-recipient. We also perform a quarterly
performance measurement report that we provide the agency to show them where they’re lacking
in spending, maybe not meeting their scope of work, who they intended the amount of clients
that they said they would be serving. If their invoicing is off, we provide TA so, it’s an ongoing

communication.

MELANIE RILEY

Melanie Riley with the Office of Community Services. | would agree as far as CDBG is
concerned with everything Stephany just said for HOPWA. A lot of it is also programmatic
issues, and we don’t normally get involved in how an agency actually is running their program.
We’re really more of the oversight and compliance, right. So, if something needs to pivot
typically in the actual administrative side of their program, we don’t tell them how that needs to
pivot. They really need to be the ones that reach out to us, but we’re doing quarterly performance
reports with them, monthly financial reviews, monthly client reporting reviews, and then, of
course, we’re always here when they reach out to us, and we’re getting back to them if we’re

seeing that’s something’s starting to become an issue.

STEPHANY COALEY

We also perform a desk monitor, monitoring early on in the program year to identify any
discrepancies with eligibility so, to make sure that their intake is being done appropriately, that
the city of Las Vegas residents are in fact, city of Las Vegas residents, that they’re collecting
source docs, conducting income calculations correctly. So, we try to do that pretty early on so,
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we can start on a good note instead of going out monitoring after the fact because after the
program year, we have a grant program monitor or Compliance Monitor who goes out and
actually looks at all the financials and looks at all the programmatic documents.

ERIKA WASHINGTON

| appreciate — just sorry, follow-up. And — | appreciate that —that’s how we have done things. I
think I just want to say for the record that | think we need to start looking at things in a more
holistic way. | think that compliance is a thing, obviously. I think checking all those boxes is a
thing, but in order for folks to really grow, in order for nonprofits to really be able to serve the
community, | think that they are going to need more to be able to do more, and | think that we
need to figure out some ways that we can be more holistic with our, with our work here. Thank

you.

KARMEN LA'SHAUN MILLER
Chair recognizes Member Prado.

IGNACIO PRADO

This is Member Prado. | — had this question when we received the booklets as well, and now my
memory is a little fuzzy. There was potentially some, also some flexibilities that were put in
place because of some of the conditions of the grants at the Federal level may have been waived
or changed due to COVID.

STEPHANY COALEY

With the HOPWA grant there were waivers that were released by HUD, and for our ESG grant
also. So, we provided the sub-recipients with that information as long as we were approved by
HUD to. After we requested the waivers, we provided programming policies and procedures to
them so, they were aware of what flexibilities they had when it came to the grants. And, we
understand that COVID has impacted agencies on a significant level, but we’ve also had

agencies who are continuing to perform regardless of the situation.
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2579 IGNACIO PRADO
2580  Member Prado. If I can follow up? What were those flexibilities or those waivers primarily?
2581  What were the waivers that were provided or the flexibilities that were provided?
2582
2583 STEPHANY COALEY
2584  There’s a list of required — there’s a list of waivers, it just depends on the type of activity. So, for
2585  example, ESG, which is not a grant that we’re assessing right now, but it allows typically 30
2586  percent of income is the folks that we can assist. HUD allowed for people who have 50 percent
2587  of AMI, so — And then, like inspections are supposed to be done before a client is moved into a
2588  unit, but HUD waived that and said you can conduct the inspection through a technology, video
2589  technology, or you can conduct it at a later time and move in the client anyways. So, those are
2590  some of the flexibilities, but there’s an array of services.
2591
2592 KARMEN LA'SHAUN MILLER
2593  Member Janison.
2594
2595 TERRI JANISON
2596  Thank you, and Member Washington, | have to tell you, I appreciate this conversation, but for
2597  someone who’s been involved in nonprofit in Clark County for the past 25 years, I just have to
2598  give a recipient of CDBG funds for the agencies that | work, the agency | work for, I think staff
2599  has done a phenomenal job on the training that they do give. I think there’s an accountability that
2600  needs to be had by our nonprofits to be, ensure — If they’re going to come and say that [ want this
2601  money, and I’m, and this is what I’'m going to do with it, there’s an accountability I think that
2602  needs to be on their part. I don’t know that it’s up to City staff to be able to — do that. | think that
2603  what you’ve just said, too, though, is an identified niche in our community of a need. I don’t
2604  know that it’s City staff that needs to be doing that because for what they do on the
2605  implementation of executing these grant funds, they do a phenomenal job, and — our training
2606  staff and these nonprofits, including the ones that | worked with, on how to do it better. So, | just
2607  needed to — do that, but I think it’s a huge need in our community. We’ve got over 7,000
2608  nonprofits, and that’s just an incredible number so — | just had to put that on the record.
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STEPHANY COALEY

And just to comment, that while the City has the flexibility to apply more regulatory
requirements above the HUD requirements, we don’t. We allow the sub-recipient to build their
program, their scope of work, how they see fit. We just have to be compliant with the HUD
regulations because we have to report on that money afterwards, and we’ll have to pay back that

funding, not the sub-recipient.

KARMEN LA'SHAUN MILLER

All right. A great conversation. Love this Board. We’re all on it. You ask the questions, and it’s
about partnership and the holistic approach. Appreciate the question very much, and — your
questions, Members.

Okay, let’s return back to our schedule. Member Prado, if you could — I know that we’re moving
— Our next presentation is Foster Kinship. You said that you would have to abstain. Can you

please state for the, briefly for the record why you’re abstaining.

IGNACIO PRADO

The Executive Director is a friend of mine, and I’ve donated money to the organization in the

past.

KARMEN LA'SHAUN MILLER

Thank you very much. That’s very appreciated. We just wanna make sure that we are doing it by
the Board. Thank you. Foster Kinship, the Kinship Navigator Program. You will have five
minutes to speak. Please make sure that you identify yourself and when you have a response.
You’ll have five minutes and then five minutes for questions from the Board. Thank you and

welcome.

ALI CALIENDO

Great. Thank you. Good afternoon. My name is Ali Caliendo. I'm the Executive Director of
Foster Kinship. As you know, we provide case management and support to anyone who’s raising
a relative’s child in the city of Las Vegas and in the rest of the state.
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Just under half of our total budget, about $20,000 was reserved this round for housing stability
payments to prevent children from entering the foster care system by short-term stabilizing the
kinship family and housing crisis, while we long-term wrap them in our case management
services to get them stabilized.

Like so many of us, when we wrote our budget, we could not have anticipated COVID, the
eviction moratorium and the additional housing relief funds from the CARES Act that would
flood our state and be available for so many of our families. The pandemic and associated
moratorium and funding masked the underlying housing stability issue temporarily as the
demand for housing help we normally see was met through other sources. Not spending from the
housing stability line item of our CDBG budget for the first six months of this fiscal year meant
that we were behind in our spend and could not reach the 50 percent goal by December.
However, | was confident that we could make up the spending difference in the second half of
the year, and | was not interested in modifying our budget because | knew families would be in
deeper crisis due to housing issues as soon as the COVID relief funding ran out. Indeed, as |
stand here today, we have already stabilized 27 children with almost $20,000 from our CDBG
housing stability line item, preventing these children from entering traditional foster care, a
savings of over $1 million in one year alone, not to mention, eliminating the trauma children
would experience from a family separation.

As of February, we have now spent 77 percent of our total award, ahead of the 75 percent
performance goal metric for the end of March. We anticipate drawing down all of our CDBG
funds ahead of the June deadline. We are also on track to meet our other performance goals,
having already served 163 of the 200 families we commit to serve with these funds each year.
So, thank you very much, and I also want to thank staff and Melanie Riley in particular. She’s

been very responsive to all of our questions in this difficult time.

KARMEN LA'SHAUN MILLER

Thank you. Any questions from members of the Board? Seeing none, I’ll entertain a motion for —
regarding the recommended allocation funding for Fiscal Year 2021-2022 Community
Development Block Grant (CDBG) for Foster Kinship — Kinship Navigator Program for the
amount of $50,000.
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PATRICIA HADDAD

Member Haddad. I’ll make a motion to continue funding.

KARMEN LA'SHAUN MILLER
I’m sorry, go ahead.

PATRICIA HADDAD

Oh, I’'m sorry. Member Haddad. I’ll make a motion to continue funding.

KARMEN LA'SHAUN MILLER

Okay, we’ve had a motion. Is there a second?

DAVID MARLON
Dave Marlon. Second.

KARMEN LA'SHAUN MILLER
Dave Marlon has seconded. Okay. We’ve had a first and a second. All those in favor, please

signify by saying Aye, with the one abstention.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

Okay, all those opposed? And that motion has passed. (Motion carried unanimously with

Prado abstaining.) Thank you very much.

ALI CALIENDO
Thank you.
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KARMEN LA'SHAUN MILLER

— with the abstention. Thank you. All righty. Moving on, I’1l ask for Nevada Partnership for
Homeless Youth. If you’ll come with us. Again, please make sure that you state your name
clearly for the record. You have five minutes for your presentation and then five minutes for

questions from Board members. Thank you very much and welcome.

MELISSA JACOBOWITZ
Thank you so much. My name is Melissa Jacobowitz, and I’'m the Director of Development and

Evaluation at Nevada Partnership For Homeless Youth.

ARASH GHAFOORI
Good afternoon, members of the Board. My name is Arash Ghafoori, Executive Director of

Nevada Partnership Homeless Youth.

MELISSA JACOBOWITZ

So, just to give a quick overview and reminder of what our SafePlace program is. It’s a little bit
of a nontraditional program. So, our SafePlace program is the only around-the-clock mobile
crisis intervention program in Southern Nevada that’s uniquely designed to serve children and
teenagers in crisis. It’s a national program that has been operated in Southern Nevada by MPHY
since 2002, and it is a mobile crisis intervention program available 24 hours a day, seven days a
week, 365 days a year at over 160 static locations and also at virtually every street corner
through our partnership with the RCC buses. So — and it can also be accessed by a 24/7 hotline.
And basically what it does is it connects any youth in a crisis situation to wraparound services,
free transportation, confidential assessments, etc., etc. offered by MPHY and our varied partner
agencies.

The program focuses on three of the different sub-populations that are prioritized by the City
including youth homeless and special needs population, abused children in particular, and it’s an
evidenced-based program, utilizing a national model and trauma informed care.

So, in terms of performance measures so, how we’re doing our performance measures so far this
year so, at the end of February, we had served 27 city of Las Vegas residents through this grant.
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So, we were a little bit under in terms of percentage of the year. So, that was 54 percent of the
goal of 50 youth served, 67 percent in to the program year. However, | am happy to report that
though we were a little bit lower than anticipated for how many youth at this point yet in the
year, we have surpassed all of our outcomes goals of the quality of services that were providing
those youth.

Of the city of Las Vegas youth served, 81 percent have completed their intake within 48 hours of
receiving services, and of those youth, 100 percent reported that they felt an increased sense of
safety as a result of utilizing this program. And additionally, 85 percent of those youth completed
a youth evaluation of SafePlace assessment, and of those, 83 percent reported that accessing the
service helped them to resolve their presenting problem.

In line with many of the other agencies presenting, while COVID has really only increased the
need for a communitywide safety net like this, it’s also created barriers for service delivery for
this program throughout this program year. For a portion of the grant year, some of our
SafePlace partner sites unfortunately were closed due to COVID regulations. Libraries were
closed, in addition, many RTC buses also had reduced service, which eliminated some of our
access points to this program. And in addition, in person outreach is a major, major part of this
program, where we actually go into schools, we go into community centers, we have large scale
outreach events to spread the word about this program, and accordingly obviously, we weren’t
able to do a lot of that this year so far unfortunately due to schools being closed and COVID
regulations. So, accordingly, we weren’t able to inform as many youth about this program so that
they could then access it, as we do in a normal year. However, we’re working on a lot of creative
solutions to reach more youth throughout the rest of the year, and Arash is gonna talk about that
when he discusses the financial portion.

ARASH GHAFOORI

Again members of the Board, Arash Ghafoori for the record. So, I just wanted to kind of
piggyback on what Ms. Jacobowitz has been saying. And as of February 28th, MPHY has spent
$28,099.05 of CDBG funds, which is 52 percent of the total funds spent 67 percent into the

program year. You’ll notice that this is almost exactly correlated with what we just reported on
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the programmatic side. So, similar percentage of funds spent versus similar percentage of clients
served.

So, the areas where we’re currently under spent include program supplies, client equipment and
materials and transportation. All these things are directly correlated to the amount of clients
served. This is partially related to the number of clients and also partially related to barriers that
we face conducting outreach that Melissa discussed just a few seconds ago.

We normally distribute thousands of outreach materials in schools, as well as an incredible
amount of outreach materials on the streets and client supplies through our large scale outreach
events, none of which were possible of course due to COVID so far. And, however, MPHY is
currently trying new and innovative approaches to outreach in our current times, which will
enable us hopefully to reach more youth and spend down these funds.

One, we’re working a virtual youth outreach campaign. Two, we’ve expanded partnerships with
Siegel Suites to conduct outdoor socially-distanced outreach events, also possible due to the
Governor’s new, sort of more relaxed restrictions on COVID, as we turn things over to the
county around event capacity. And then three, started working in a partnership with Nevada
Homeless Alliance to hold more youth pop-up connects throughout our drop-in center and
throughout the corresponding neighborhood as well where we traditionally do outreach. And
then four, hopefully our staff and others associated with our SafePlace program will be able to
return to school soon and work with CCSD and our library partners on novel outreach
approaches. In fact, we’ve already been in discussions with our library SafePlace partners about
what we can do there.

So, through these means we feel very confident that we’re gonna be able to reach more youth
who will, which will in turn, I’m sorry, who will in turn access the SafePlace program when

needed, and this will allow us to spend down the remaining of the funds needed. Thank you.

KARMEN LA'SHAUN MILLER

Thank you very much. We had five seconds there. Just five seconds. All right. | will open up the
floor. Is there any questions from any member of the Board that, for the Nevada Partnership of
Homeless Youth? Okay. Seeing — Go ahead Miss — Haddad, Member Haddad.
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PATRICIA HADDAD
Thank you. Member Haddad. Sorry, just to affirm. So, then you do feel confident that you will
be able to meet your total youth outreach goals by the end of the grant term?

ARASH GHAFOORI
We’re very confident that we can expend down all the resources and that our new strategies will

allow us to do our best job meeting those youth goals.

PATRICIA HADDAD
Thank you.

KARMEN LA'SHAUN MILLER

Any further questions? With that, I’1l entertain a motion for the discussion for recommended
allocation of funding for Fiscal Year 2021-2022 Community Development Block Grant (CDBG)
for Nevada Partnership for Homeless Youth: SafePlace — Youth Outreach & Intervention
Program for the amount of $54,500. Member McKee.

JIMMI McKEE
I move that we proceed on with the grant program as scheduled. They seem to have taken a

stumble like everybody else, but they are still on course to meet their goals.

KARMEN LA'SHAUN MILLER
Do | have a second?

TERRI JANISON
Member Janison. Second.

KARMEN LA'SHAUN MILLER
Okay. We’ve had a motion and a second. All those in favor, please signify by saying Aye.
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MEMBERS
Aye.

KARMEN LA'SHAUN MILLER
Any opposed? Motion carries. (Motion carried unanimously.)

Thank you very much.

MELISSA JACOBOWITZ

Thank you so much.

KARMEN LA'SHAUN MILLER

You’re welcome. Next, I’ll ask the Jewish Family Service Agency to step forward. Again, you
will have five minutes to make your presentation, five minutes for questions from the Board.
Please make sure that you identify yourself for the record and speak. Good afternoon and

welcome.

LISA POPOVSKY

Thank you. My name is Lisa Popovsky. I’m the Director of Senior Services for Jewish Family
Service Agency. Thank you for having me here today. The Jewish Family Service Agency was
asked to come today because we had not spent at the approved rate of 50 percent. We have
reached all of our programmatic goals for the year as of this month. So, we have exceeded and
we will continue to exceed the number of seniors. Jewish Family Services provides services, case
management services for seniors. So, in addition, when COVID came, we were actually one that
expanded our services. So, in addition to providing our traditional services, we linked each one
of our seniors with a volunteer that called them on a regular basis to be supportive. We delivered
groceries and medical supplies and equipment to them and then most recently we helped
coordinating getting them to the vaccine sites.

We had some initial setbacks with our staffing. Our staff — We had many new staff, and when
COVID was in that initial part of the grant, many of them had to take time off. Some of them
were not at that point able to have benefits. They also had some that were, had time off when
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2844  school started trying to adjust getting their children stabilized with the homeschooling model.
2845  Our staffing situation has stabilized. We are on target to be 100 percent spent by the end of the,
2846  at the end of the year. We will just be under the 75 percent mark at the beginning of this year, but
2847  we have a plan in place, staff is stabilized and all the funds will be expended, as they have in the
2848  numerous years of JFSA having this program.

2849

2850 KARMEN LA'SHAUN MILLER

2851  Thank you. Is there any member of the board that has any question for — Jewish Family Service
2852  Agency Senior Lifeline Case Management? Seeing none, | will entertain a motion for, regarding
2853  the recommended allocation of funding for Fiscal Year 2021-2022 Community Development
2854  Block Grant (CDBG) for Jewish Family Service Agency Senior Lifeline Case Management in
2855  the amount of $50,000.

2856

2857 SYDNI SAYLES

2858  Member Chair. 1 did have — | had a question. You didn’t see me, and that’s okay.

2859

2860 KARMEN LA'SHAUN MILLER

2861  Okay. Go ahead, go ahead with your question, Member Sayles.

2862

2863 SYDNI SAYLES

2864  Isee that you guys are really on target. I mean you’re trying to serve 121 clients, and you’re
2865 already at 120. You do have a balance of 29,000 and some change to spend. Where is all that

2866  money’s gonna be allocated to since you’re literally one percent from meeting your 100 percent

2867  goal?

2868

2869 LISA POPOVSKY

2870 | —have to apologize. | had a — I think a difficult time hearing what you just said. So, if you’re

2871  asking me how — what is the plan for the 29,000 through the end of the year? Yes. All of the 99
2872  percent of the funds that this agency awards to us is in staffing. So, that it’s all due to staffing.
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SYDNI SAYLES
Okay. Thank you.

KARMEN LA'SHAUN MILLER
Okay. Thank you, Member Sayles. I’ll open it back up again if someone has a question for the

Board, otherwise, | believe we — entered, asking for entertainment of a motion.

SYDNI SAYLES

And, Member Sayles. | move to continue funding for this organization.

KARMEN LA'SHAUN MILLER

Okay. Is there a second? Member Sayles has put —

JIMMI McKEE
McKee. Member McKee. Second.

KARMEN LA'SHAUN MILLER
Okay. Member McKee has seconded with a recommendation for continuation of the allocated
amount. All those in favor, please signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

Okay. Any opposed? Thank you very much. Okay. The vote did pass unanimously. (Motion
carried unanimously.) Thank you. I’'m sorry, sometimes we — forget to — we assume, and
sometimes we have to state it, and that’s fine. Thank you.

All right. With that, | will ask the Public Education Foundation to come forward for their
presentation, and Member Prado, if you could again state why you’re abstaining, Sir, for the
record.
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IGNACIO PRADO
My organization previously funded me to attain some training from the Public Education
Foundation. I think I’m on some alumni list for one of the marquee program, so | think it would

appear improper | have a relationship with some of their staff.

KARMEN LA'SHAUN MILLER
Thank you very much for your statement. With that, you have five minutes. Please make sure

that you identify yourself and welcome. Thank you.

JAMIE CHAZAN

Good morning. Hi. Thank you everyone. My name is Jamie Chazan. | am the Director of Grants
and Community Impact for the Public Education Foundation. Unfortunately, our — Director of
the Family Learning Program wasn’t able to be here out of an abundance of caution so, I'm
stepping in for them. Just to give you a quick overview, the Family Learning Program was
adopted post-COVID to a completely virtual format. And over the summer, we received some
additional grants so that we could pilot a new virtual program, which is why in December of
2020, we had only utilized about 35 percent of the award. And that’s because over the summer
we had used up those additional funds first. However, you’ll see that by the end of February, we
had used about 60 percent, and by the end of March, we will use up about 75 percent.

We’ve already served about 40 families. We anticipate that by the end of March, we should be
close to 50 families as well. 50 families is our target. One of the main things that we are making
sure that we’re doing through our virtual Family Learning Program is ensuring that our families
have the technology skills that they need in order to assist their children with distance and hybrid
learning.

We are also focusing on financial literacy as well as social emotional well-being. Obviously as
we all know, that is a huge focus and concern for all of our students. So we’re making sure that
were able to — best serve our students and families by adapting our program to meet their needs.
But, as I said, we believe that we will be on track to meet 75 percent by the end of March, and

we will use up 100 percent of the funds by the end of the fiscal year. Thank you.
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KARMEN LA'SHAUN MILLER

Thank you very much. Is there any questions from members of the Board? All right. Seeing none
— | will entertain a motion regarding the recommended allocation of funding for Fiscal Year
2021-2022 Community Development Block Grant (CDBG) for the Clark County Public

Education Foundation Family Learning Program.

SYDNI SAYLES
Member Sayles. | make a motion that we continue to fund the Public Education

Foundation.

KARMEN LA'SHAUN MILLER

Okay. Do | hear a second?

ERIKA WASHINGTON
Member Washington seconds.

KARMEN LA'SHAUN MILLER
Okay. It has been moved and seconded that we continue. Please, those in favor, please signify by

saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

Okay. Any Nays? And one abstention. Motion carries. (Motion carried unanimously with
Prado abstaining.) Thank you very much. How’d | do? Did I do pretty good that way? Okay.
Just wanna make sure I’m doing what I’'m supposed to be.

All righty. Okay. Moving forward, I’d like to call down Goodwill Industries of Southern Nevada

Employment Program For Battered Spouses. If they’ll come forward. Again, you have five
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minutes for your presentation and five minutes for questions from the Board if they have any.

Please make sure that you identify yourself. Thank you for your patience and welcome.

KAREN MARBEN

It was a long hike down here. Good afternoon, Madame Chair and Members of the committee.
My name is Karen Marben. I’m the Chief Mission Services Officer for Goodwill of Southern
Nevada.

BONITA FAHY
I’'m Bonita Fahy, Director of Career Center Services.

WANDA FREDDIE
Good afternoon. I'm Wanda Freddie. I am the Career Coach for the CDBG grant of City of Las
Vegas.

KAREN MARBEN

We’re very grateful to have received $50,000 from the City of Las Vegas to support the victims
of abuse, the survivors of domestic abuse. And we — This is almost a tale of two cities, the best
of times the worst of times. The first half of the year was a real struggle for a lot of the reasons
that you’ve heard about today. For us, we didn’t get the contract signed until almost the first of
October, and there were a few things in the contract that our CEO just wasn’t comfortable with.
One being hold harmless insurance, which we, our broker said doesn’t exist, and so, he wasn’t
willing to sign that. But, Melanie was great to help us work through that with the City to get that
finally resolved.

So while we, during that period, we were working on some curriculum development — we
weren’t able to start working with the staff and the women at SafeNest until later in the Fall. So,
we missed a lot of the numbers. We had a significant turnover in staff during this time, which
meant that our numbers and reports weren’t being submitted properly, but again, Melanie came

to the rescue and helped with some additional training and process improvements for us. So, with
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that I think I can turn it over to Bonita, and she’ll walk through where we are today with the

numbers and sort of the outlook.

BONITA FAHY

Good afternoon, and thank you for having us. | am very happy to be here in front of you today
and to report that we have increased our enrollment numbers to 18 of the 20 thanks to the hard
work of Miss Wanda Freddie. She also has five women that she’s, or six, that she’s waiting on
paperwork from. She’s also enrolled nine women into training. That will happen on the 25th or
the 26th, so that we can give them basic computer skills and job search skills. SafeNest was
going through some changes. They had a 25 percent reduction in staff, and Miss Wanda couldn’t
be there so, with things opening back up, Miss Wanda’s now there three days a week.

We also have a job developer there. We’ve held one on-site hiring event, and one of the women
were able to obtain a work experience with the company, and we’ve held three career enhancing
workshops with our job developer. And so, that’s resulted in a huge increase in impact in our
numbers.

And so, those are some of the things we did to make mitigate it, and so, we are just asking for
more time for the funding to catch up because everything is reported a month behind. But we are
very confident that not only will we meet our goals, but exceed our goals and match some of the
funding so that we can make sure that these women continue to get the services that they need.

KAREN MARBEN

One thing that I’1l add, and committee Member Washington sort of addressed the ability to pivot
from the initial application, which was pre-COVID, right? And one of the ways was, we were
envisioning having these women do ACT work keys and that ought to be enough to get them
back into the workforce. What we found is that that’s, in this new economy, that’s not going to
be enough, and that’s why we’re investing in two days of Microsoft Office training this Thursday
and Friday, and then a couple of the women are actually going to take it a step further and
continue that training to get into industry-recognized credential because that will make the
difference. So, we want to make sure that it’s not just get them into a job, but get them into a
good job with upward mobility.
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KARMEN LA'SHAUN MILLER

Okay. Does any member of the Board have any questions? Seeing none, | will entertain a motion
for the recommended allocation of funding for Fiscal Year 2021-2022 Community Development
Block Grant (CDBG) for — I’m going blind here, excuse me — Goodwill Industry of — no, yes, |
am — okay — Goodwill Industries of Southern Nevada Employment Program For Battered

Spouses.

SYDNI SAYLES

Member Sayles. | approve that we continue to fund this awesome program, and | want to say
Karen, great job, because | know your background is in computers, and that is an excellent move.
So, good job, and you all continue to work. Thank you.

KARMEN LA'SHAUN MILLER
Do | hear a second?

DAVID MARLON

Dave Marlon seconds.

KARMEN LA'SHAUN MILLER
All righty, we have had a first and a second. Please signify — those in favor, please signify by

saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER

Those opposed? Seeing none, the motion carries. (Motion carried unanimously.) Thank you

very much.
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3048 KAREN MARBEN

3049  Thank you so much.

3050

3051 KARMEN LA'SHAUN MILLER

3052  All righty. And our final presentation for the evening will be YMCA of Southern Nevada

3053  Durango Hills Early Childhood Education. If you will come forward, please remember you have
3054  five minutes for your presentation. Please make sure that you identify yourself as you address the
3055 Board, and then you’ll have five minutes of questions. Thank you and welcome.

3056

3057 JORDAN SOMMAGGIO

3058  Thank you. Madame Chair, Members of the Board, good afternoon. My name is Jordan

3059  Sommaggio, Youth Development Director for the YMCA of Southern Nevada. Thank you so
3060 much for the opportunity to update you on our progress of our first year and update you on the
3061  plans for the future.

3062  Our grant application like the nonprofits before us was submitted in November 2019 before the
3063 thought of a global health pandemic or its devastating impacts even crossed our minds. While the
3064  YMCA adapted to support our community in countless meaningful ways, it was certainly not
3065  without its trials and tribulations. In fact, the nonprofit and childcare sectors were two of the
3066  hardest hit industries both locally and nationally because we already operate on razor thin

3067  margins and because of the populations that we serve.

3068  The pandemic’s impact on the Durango Hills YMCA Early Childhood Education Program, in
3069  particular, prevented us from maximizing grant funds as we intended during year one. For

3070 example, to ensure safety continued to be the overriding objective of the program, we delayed
3071 the start of the school year to develop and implement industry leading enhanced health and

3072  safety measures. We also planned to hire teachers internally. Due to their longevity, those

3073 teachers qualified for higher wages and certain benefits, but unfortunately, that wasn’t possible
3074  as both the teachers we had in mind have military spouses and were unexpectedly transferred to
3075  other states. Instead, we hired two new teachers who are both wonderful, however, they’re

3076  currently ineligible for those higher wages and for those benefit offerings.
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When we wrote the grant there was also a very high demand and a waitlist for full-day early
childhood interventions within the Durango Hills community. However, several pandemic-
related factors during that first, during the first few months rather of this school year prevented
that from — actualizing. For example, the statewide lockdown‘s made families really anxious
about sending their young children to in-person programming. We pivoted to a virtual
experience. However, to make sure that this program remained one of the highest strongest
evidence-based programs in the nation, we realized that the virtual learning environment wasn’t
going to work for three- to five-year-olds so, we pivoted back to in-person programming. With
many of the families — Oh, pardon me — Additionally, the families that we serve are
predominantly low income and were most susceptible to job loss. So, with many of the families
that we typically serve now unemployed, the need for immediate care dissipated.

However in January, this last January, families started flooding back to the program after
recognizing cognitive, social, emotional, behavioral and physical development regressions in
their child. Some of these families even unenrolled from public or for-profit providers due the
low quality of care that those providers were providing within the COVID pandemic landscape.
Some were referred to us through a new partnership we started with Clark County to help with
the low enroliment, wherein the County is referring to the program special needs youth who are
not finding success in other programs.

As a result, I’'m proud to report that as of today, we have served 13 children so far, which
exceeds our grant goal of 10. The majority of the children served are classified by HUD as
extremely low income, which is not surprising considering the factors I’ve just described. As a
result of these unforeseeable impacts, we project having a $9,560 in leftover year one funds,
which roughly equates to one month of expenses. Though we were able to get creative in
mitigating as much of the pandemic impacts as possible, we could not mitigate them all, and we
could not mitigate them all completely, which is resulting in some of those unused funds.
However, despite these pandemic impacts causing us to have leftover funds in year one, we are
now seeing that significant increase in demand for this program, especially by individuals
categorized as extremely low income by HUD or children with special needs who cannot find

success in other programs.
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As of today, we already have a wait list of 12 families for a program that doesn’t formally start
until August. Therefore, we are very confident that we will fully maximize our $95,353 award in
year two and are excited to announce that we’1l actually be able to double the amount of children
served from 10 to 20 in year two. Adding those 10 additional children is going to exceed that
$95,353 CDBG award. In fact, it’s going to put the Y in a deficit of approximately $36,000.
However, the YMCA remains committed to responding in real time to local community issues,
and this is one of them. And so, we would like to step up in the community to do this
nonetheless. Thank you so much for continuing to impact our community through your service

on this Board, be happy to answer any questions.

KARMEN LA'SHAUN MILLER

That’s what I’m talking about. Thank you. All right. Do any members of the Board have any
questions for the YMCA of Southern Nevada Durango Hills Early Childhood Education? Seeing
none, | will entertain a motion for the recommended allocation of funding for Fiscal Year 2021-
2022 Community Development Block Grant (CDBG) for the YMCA of Southern Nevada
Durango Hills YMCA Early Childhood Education.

SYDNI SAYLES
Member Sayles. Oh, no?

KARMEN LA'SHAUN MILLER
No, | was gonna say Member Sayles.

SYDNI SAYLES

Member Sayles. I move to continue funding for the YMCA of Southern Nevada.

MACK McKNIGHT
Member McKhnight. | second.
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KARMEN LA'SHAUN MILLER
All right. We’ve had a motion and a second. All those for the recommended allocation and all

those in favor, please signify by saying Aye.

MEMBERS
Aye.

KARMEN LA'SHAUN MILLER
Those opposed? Seeing none, the motion is carried for the YMCA of Southern Nevada
Durango Hills YMCA Early Childhood Education in amount of $95,353. (Motion carried

unanimously.)

SYDNI SAYLES
Great job.

KARMEN LA'SHAUN MILLER
Thank you. Great job. All righty. Is this the part where | do the cheat sheet?

SETH FLOYD

So, Madame Chair, | actually have a — quicker, easier solution for you —

KARMEN LA'SHAUN MILLER
Oh, wonderful. Thank you.

SETH FLOYD

— that I’11 do real quick before you get to your citizen participation. So, thank you all for
clarifying the votes on Items 9 and 10. For your votes on Items 1 through 8, I just wanted to state
for the record that the amounts that were used for the continued funding or for the reduction are
contained in your backup materials. It’s the three charts that you have in front of you. So, those
will be available online in the backup. So, if any members of the public need to cross reference
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your motions with the amounts, you can cross reference it to the awarded amount category from

those charts. So, | think that should clarify the concerns that we had earlier to fix it.

KARMEN LA'SHAUN MILLER

Wonderful. Thank you so much, and before we go to Citizens Participation, Agenda Item
Number 11, at my discussion as Chair, | just would like to thank Member Haddad, Member Box,
Member Janison, Member Harper, Member Prado, Member Washington, Member McKee,
Member McKnight, Member Marlon and Member O’Rourke on the phone and Member Bruno-
Walsh and Member Sayles for your continued service to the City and community of Las Vegas
and our citizens, and the fact that we are all so broad in our experiences and our strengths and
our passions that we are assisting the people that need it the most. It has been my honor and
privilege to be, I think I’'m the old head as the kids say, on this Board. I’ve served the longest,
and I’ve seen it and I really, really appreciated the confidence, but most importantly the depth of
your knowledge and your work. And City staff, thank you so much for all the service that you
provide. You have gone beyond the call of duty in terms of pivoting and assisting so that we are
the shining city that we say that we are.

So, that was at my discretion. I can do that, and that’s what I did. Thank you very much. So, with
that being said, I’ll move on to Agenda Item Number 11, Citizen Participation. Public comment
during this portion of the agenda must be limited to the matters within the jurisdiction of the
Board. No subject may be acted upon by the Board unless the subject is on the agenda and is
scheduled for action. If you wish to be heard, please come forward and give your name for the
record. The amount of discussion on any single subject as well as the amount of time any single
speaker is allowed may be limited.

Is there any citizens participation? Seeing none, | will entertain a motion for adjournment.

TERRI JANISON

Member Janison. So moved.

ERIKA WASHINGTON
Second from Member Washington.
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KARMEN LA'SHAUN MILLER
It has been seconded by Member Washington. Ladies and gentlemen, please travel carefully. We

will adjourn at this time. Thank you very much.

(END OF DISCUSSION)
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GRANTS FY 20-21

i % of Fair Capacity
Agency Name Program Name Funding | Awarded Amount Spent Left to Spend 5 : HH- | clients | Housing | Building | Cost Per
Sl DT Scope | Actual | Served | Training | Training Client Notes
Access toltiealthtare $ 34000000 | § 162,53453 | 17746547 | 120 | 2425 | 2021% | x x |$ erm
Network, Inc. Ryan White HOPWA
19 Fi ial Audits h
¢ 160,000.00 | $ 157,387.14 | § 2,612.86 100 111 1119% X X $1,417.90 2018 & 2019 Financial Audits have not been completed and were
Aids for AIDS Nevada AFAN Housing HOPWA due on 12/31/20, agency must submit monthly updates.
2018 & 2019 Financial Audits have not been completed and were
147 i 7 74,325.26 5075 14 12 X X 6,109.81
Aids for AIDS Nevada AFAN TBRA HOPWA > P00 13,3k dd) > o2 & : 86% 3 due on 12/21/20, agency must submit monthly updates.
LUCES Supportive $  491,49251|$ 3474874 | $ 45674377 : 0 X X #DIV/0!
CPLC Nevada, Inc. Housing HOPWA
Agency Insurance has been finalized as non-compliant must submit
s 200,000.00 | $ 3 ¢ 200,000.00 ! 4 X ¢ _ |astatus report by 3/24/21. 2019 Financial Audit has not been

completed and was due on 9/1/20, must submit a status report by

E ic O i
conomic Opportunity 3/24/21. Registered for Fair Housing Training in May.

Board EOB HOPWA TBRA HOPWA
HIV Housing and $ 55,000.00 | $ 43,014.71 | $ 11,985.29 623 468% X $  69.04 |Registered for Fair Housing Training in May.
Golden Rainbow Support HOPWA

No Financial Audit has been completed and was due on 9/1/20,
S 150,000.00 | $ 27,760.14 | S 122,239.86 - 19% | 156 780% X X $  177.95 |must submit a status report by 3/24/21. Agency Insurance has been

Horizon Ridge Wellness| Destiny and Beyond L . ”
O ICEE e ¥ Y finalized as non-compliant must submit a status report by 3/24/21.

Clinic Transitional Housing HOPWA
Womenis Development $ 50000000 | $ 24671942 | $  253,280.58 34 | 113% | X X | $7,25645
Center HOPWA Housing HOPWA! |

*Updated as of March 23, 2021
Performance Measures

9/30/2021 25% of funds spent
12/31/2021 50% of funds spent
3/31/2021 75% of funds spent
6/30/2021 100% of funds spent
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Agency Name

HOPWA 2020-2021

Project Name

July August S o] December 5 January February

Awarded Am ¢ Zoom Zoom Zoom Zoom - | Zoom | Zoom Zoom
warded Amoun RFF | Report | RFF | Report | RFF | Report | RFF | Report | _Report | RFF_| Report | RFF | Report

NA X X X X X X X X X

X X X X X

X X X X X X X

NA X NA X X X X X X

NA X NA X X X X

X X X X X X X X X X

NA X NA X X X

X X X X X X X X
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CDBG Agencies - Current Performance (through February 2021)
Awarded Percentage Percentage Fair Current
Agency Name AMoURt Amount Spent of Clients- [Clients-| ofClient [ Housing | Capacity| Cost Per
Drawdown | Agreement | Actual Goal Training | Building | Client
0,
Salvation Army >100,147.00 | 5 63,286.81 v 50 34 68% X X $1,861
Grant a Gift Autism
110,000.00 60,854.38 55%
Foundation > 2 5 31 6 19% X X | s10142
HELP of Southern $ 80,000.00 | $ 66,394.82 83%
Nevada 112 38 34% X X $1,747
Family Promise of Las
50,000.00 22,018.48 44% .
Vegas > ? i 50 families | 48 96% X X $459
; - $ 50,000.00 | $50,000.00 | 100%
Catholic Charities 90 113 100% X X $442
Foster Kinship S 50,000.00| $ 38,354.64 77% 200 families| 163 82% X X $235
Nevada Partnership
54,500.00 32,270.35 59%
for Homeless Youth ? ? : 50 27 54% X X $1,195
Jewish Family Service | $ 50,000.00 | $ 29,200.82 58%
Agency 120 121 100% X X $241
Clark County Public
50,000.00 29,812.83 60% =
Ed. Foundation 2 2 < 50 families | 40 80% X X $745
Goodwill Industries of $ 50,000.00 | $11,866.78 249
Southern Nevada, Inc. 20 12 60% X X $989
YMCA of Southern
95,353.00 42,987.32 45%
Nevada ? 2 ¢ 10 13 100% X X $3,307
Performance Measure
Goals
9/30 = 25%
12/31 =50%
3/31=75%
6/30 = 100% o ,
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July August September October November December January February
A N . — t Zoom Zoom Zoom Zoom Zoom Zoom Zoom Zoom
gency Name warded Amoun RFF | Report | RFF | Report | RFF | Report Report | RFF | Report | RFF | Report | RFF | Report | RFF | Report
Salvation Army $ 0o X X X X X X - X X X X X X X X
2 4 : $ 110,000.00
Grant a Gift Autism Foundation X X X X X X X X X X X X X X X X
80,000.00
HELP of Southern Nevada $ X X X X X X X X
Family Promise of Las Vegas $ WY X X X
Catholic Charities $ PRy X X X
Foster Kinship 3 T X X X X X X X X X X X
Nevada Partnership for Homeless $ 54.500,00
Youth X X X X X X X X X X X
Clark County Public Ed.
Foundation dba The Public $ 50,000.00
Education Foundation X X X X X X X X X X X
50,000.00
Jewish Family Service Agency > X X X X X X X X X X
Goodwill Industries of Southern $ 50,000.00
Nevada, Inc. X X X X X X X X X X
$ 95,353.00
YMCA of Southern Nevada X X X X X X X X X X X
S 740,000.00
C= Returned for corrections
Late

Returned for corrections
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GRANTS FY 20-21

i % of Fair Capacity
Agency Name Program Name Funding | Awarded Amount Spent Left to Spend 5 : HH- | clients | Housing | Building | Cost Per
Sl DT Scope | Actual | Served | Training | Training Client Notes
Access toltiealthtare $ 34000000 | § 162,53453 | 17746547 | 120 | 2425 | 2021% | x x |$ erm
Network, Inc. Ryan White HOPWA
19 Fi ial Audits h
¢ 160,000.00 | $ 157,387.14 | § 2,612.86 100 111 1119% X X $1,417.90 2018 & 2019 Financial Audits have not been completed and were
Aids for AIDS Nevada AFAN Housing HOPWA due on 12/31/20, agency must submit monthly updates.
2018 & 2019 Financial Audits have not been completed and were
147 i 7 74,325.26 5075 14 12 X X 6,109.81
Aids for AIDS Nevada AFAN TBRA HOPWA > P00 13,3k dd) > o2 & : 86% 3 due on 12/21/20, agency must submit monthly updates.
LUCES Supportive $  491,49251|$ 3474874 | $ 45674377 : 0 X X #DIV/0!
CPLC Nevada, Inc. Housing HOPWA
Agency Insurance has been finalized as non-compliant must submit
s 200,000.00 | $ 3 ¢ 200,000.00 ! 4 X ¢ _ |astatus report by 3/24/21. 2019 Financial Audit has not been

completed and was due on 9/1/20, must submit a status report by

E ic O i
conomic Opportunity 3/24/21. Registered for Fair Housing Training in May.

Board EOB HOPWA TBRA HOPWA
HIV Housing and $ 55,000.00 | $ 43,014.71 | $ 11,985.29 623 468% X $  69.04 |Registered for Fair Housing Training in May.
Golden Rainbow Support HOPWA

No Financial Audit has been completed and was due on 9/1/20,
S 150,000.00 | $ 27,760.14 | S 122,239.86 - 19% | 156 780% X X $  177.95 |must submit a status report by 3/24/21. Agency Insurance has been

Horizon Ridge Wellness| Destiny and Beyond L . ”
O ICEE e ¥ Y finalized as non-compliant must submit a status report by 3/24/21.

Clinic Transitional Housing HOPWA
Womenis Development $ 50000000 | $ 24671942 | $  253,280.58 34 | 113% | X X | $7,25645
Center HOPWA Housing HOPWA! |

*Updated as of March 23, 2021
Performance Measures

9/30/2021 25% of funds spent
12/31/2021 50% of funds spent
3/31/2021 75% of funds spent
6/30/2021 100% of funds spent
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Agency Name

HOPWA 2020-2021

Project Name

July August S o] December 5 January February

Awarded Am ¢ Zoom Zoom Zoom Zoom - | Zoom | Zoom Zoom
warded Amoun RFF | Report | RFF | Report | RFF | Report | RFF | Report | _Report | RFF_| Report | RFF | Report

NA X X X X X X X X X

X X X X X

X X X X X X X

NA X NA X X X X X X

NA X NA X X X X

X X X X X X X X X X

NA X NA X X X

X X X X X X X X
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CDBG Agencies - Current Performance (through February 2021)
Awarded Percentage Percentage Fair Current
Agency Name AMoURt Amount Spent of Clients- [Clients-| ofClient [ Housing | Capacity| Cost Per
Drawdown | Agreement | Actual Goal Training | Building | Client
0,
Salvation Army >100,147.00 | 5 63,286.81 v 50 34 68% X X $1,861
Grant a Gift Autism
110,000.00 60,854.38 55%
Foundation > 2 5 31 6 19% X X | s10142
HELP of Southern $ 80,000.00 | $ 66,394.82 83%
Nevada 112 38 34% X X $1,747
Family Promise of Las
50,000.00 22,018.48 44% .
Vegas > ? i 50 families | 48 96% X X $459
; - $ 50,000.00 | $50,000.00 | 100%
Catholic Charities 90 113 100% X X $442
Foster Kinship S 50,000.00| $ 38,354.64 77% 200 families| 163 82% X X $235
Nevada Partnership
54,500.00 32,270.35 59%
for Homeless Youth ? ? : 50 27 54% X X $1,195
Jewish Family Service | $ 50,000.00 | $ 29,200.82 58%
Agency 120 121 100% X X $241
Clark County Public
50,000.00 29,812.83 60% =
Ed. Foundation 2 2 < 50 families | 40 80% X X $745
Goodwill Industries of $ 50,000.00 | $11,866.78 249
Southern Nevada, Inc. 20 12 60% X X $989
YMCA of Southern
95,353.00 42,987.32 45%
Nevada ? 2 ¢ 10 13 100% X X $3,307
Performance Measure
Goals
9/30 = 25%
12/31 =50%
3/31=75%
6/30 = 100% o ,
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July August September October November December January February
A N . — t Zoom Zoom Zoom Zoom Zoom Zoom Zoom Zoom
gency Name warded Amoun RFF | Report | RFF | Report | RFF | Report Report | RFF | Report | RFF | Report | RFF | Report | RFF | Report
Salvation Army $ 0o X X X X X X - X X X X X X X X
2 4 : $ 110,000.00
Grant a Gift Autism Foundation X X X X X X X X X X X X X X X X
80,000.00
HELP of Southern Nevada $ X X X X X X X X
Family Promise of Las Vegas $ WY X X X
Catholic Charities $ PRy X X X
Foster Kinship 3 T X X X X X X X X X X X
Nevada Partnership for Homeless $ 54.500,00
Youth X X X X X X X X X X X
Clark County Public Ed.
Foundation dba The Public $ 50,000.00
Education Foundation X X X X X X X X X X X
50,000.00
Jewish Family Service Agency > X X X X X X X X X X
Goodwill Industries of Southern $ 50,000.00
Nevada, Inc. X X X X X X X X X X
$ 95,353.00
YMCA of Southern Nevada X X X X X X X X X X X
S 740,000.00
C= Returned for corrections
Late

Returned for corrections
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HELP of Southern Nevada - Shannon West Homeless Youth Center

CLV CDBG
Enrolled Into Additional CLV Total As of 3-23-2021
HMIS as CDBG Served in other
funding sources
July 2020 2 72 74
August 2020 6 19 25
September 2020 1 33 34
October 2020 4 13 17
November 2020 4 21 25
December 2020 0 15 15
January 2021 5 16 21
February 2021 16 5 21
March 2021 14 2 16
Total Unduplicated 52 196 248*

*Verified by HMIS
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