
City Hall, 495 S. Main St.
City Clerk's 2nd Floor
Conference Room

May 20, 2019
2:00 PM

Commission for the Las Vegas Centennial Agenda

Items listed on the agenda may be taken out of the order presented; two or more agenda items for
consideration may be combined; and any item on the agenda may be removed or related discussion may be
delayed at any time. Backup material for this agenda may be obtained from LuAnn D. Holmes, City Clerk, at
the Office of the City Clerk, 495 South Main Street, 2nd Floor or on the city's webpage at
www.lasvegasnevada.gov.

1. Call to Order

2. Announcement Regarding: Compliance with Open Meeting Law

3. Public Comment: Comment during this portion of the agenda must be limited to matters on the agenda for
action. If you wish to be heard, come forward and give your name for the record. The amount of discussion, as
well as the amount of time any single speaker is allowed, may be limited.

4. For possible action to approve the Final Minutes by reference of the Regular Meeting of March 27, 2019

5. CLC-76405 – ABEYANCE ITEM – Report by Michael Mann, Facilities Project Manager, City of Las Vegas
Operations and Maintenance, regarding an update on the Blue Angel Motel sign renovation and relocation project

6. CLC-76406 – Discussion for possible action regarding a grant request by Jonathan Ullman, President and CEO
of The Mob Museum, in the amount of $39,400 for a Mob Museum mobile app

7. CLC-76407 – Report and discussion for possible action by Joe Williams, Senior Financial Analyst, City of Las
Vegas Finance Department, regarding the labor budget breakdown for work performed by the Historic
Preservation Officer and the Executive Director of the Commission for the Las Vegas Centennial

8. CLC-76491 – Report by Joe Williams, Senior Financial Analyst, City of Las Vegas Finance Department,
regarding the Commission for the Las Vegas Centennial budget for Fiscal Year 2018-2019

9. CLC-76408 – Report by Stacie Lang, Junior League of Las Vegas, regarding the educational mini-grants

10. CLC-76409 – Report by David Riggleman, City of Las Vegas Director of Communications, regarding the Boyd
Production documentary and distribution plan

11. CLC-76410 – Report by Robert Summerfield, Executive Director of the Commission for the Las Vegas
Centennial, regarding completed and current projects and announcements relative to the Commission for the Las
Vegas Centennial

12. Discussion regarding topics for future agenda items. Comments made during this portion of the agenda by
individual members shall refer solely to proposals for future agenda items and any discussion shall be limited to
whether or not such proposed items are within the purview of the Commission and/or whether such proposed
items shall be placed on a future agenda. No discussion regarding the substance of any such proposed topic
shall occur and no action shall be taken.

13. Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Commission. No subject may be acted upon by the Commission unless that subject is on the
agenda and is scheduled for action. If you wish to be heard, come forward and give your name for the record.
The amount of discussion on any single subject, as well as the amount of time any single speaker is allowed,
may be limited.

14. Adjournment



Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be
made to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
participate in this meeting, please call the City Clerk’s office at 702-229-6311 and advise of your need at least 48 hours
in advance of the meeting. Dial 7-1-1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS:
City Hall, 495 South Main Street, 1st Floor

Clark County Government Center, 500 South Grand Central Parkway
Grant Sawyer Building, 555 East Washington Avenue

City of Las Vegas Development Services Center, 333 North Rancho Drive



                                                  

 

AGENDA MEMO 

COMMISSION FOR THE LAS VEGAS CENTENNIAL MEETING OF: MAY 20, 2019 

DEPARTMENT: PLANNING  
EXECUTIVE DIRECTOR: ROBERT SUMMERFIELD Action 
  Report 
 

SUBJECT: 
CLC-76406 – Discussion for possible action regarding a grant request by Jonathan 
Ullman, President and CEO of The Mob Museum, in the amount of $39,400 for a Mob 
Museum mobile app 
 
 

PURPOSE: 
The applicant is requesting approval of a grant request in the amount of $39,400 to 
supplement other funding for development of a mobile app for The Mob Museum. 
 
 

FINDINGS: 
The Mob Museum has submitted a grant request in the amount of $39,400 for 
development of a Mob Museum mobile app to advance the public understanding of 
organized crime’s history and impact on American society and to enhance the museum 
experience. The funds requested from the Commission will be used to bridge the gap 
between existing museum and in-kind funding of $211,232 and the total project cost of 
$250,632. The Mob Museum has successfully completed grant-funded projects in the 
past that have increased public awareness of Las Vegas’ history. 
 
Staff finds that this request qualifies under the Education category of grant requests as 
it will serve to teach and engage the public, increase overall public awareness, and 
contribute to greater advocacy and appreciation.  
 
 
RECOMMENDATION: 
Staff recommends that the project be considered for funding. 
 
 

BACKUP DOCUMENTATION: 
1. Application 
2. Budget sheet 



Form Name: LVCC Grant
Submission Time: April 30, 2019 9:57 am
Browser: Chrome 74.0.3729.108 / Windows
IP Address: 174.71.220.50
Unique ID: 500905367
Location: 

GRANT GUIDELINES AND ELIGIBILITY

ELIGIBILITY & EVALUATION CRITERIA

GRANT CONDITIONS UPON AWARD

APPLICATION AND REVIEW PROCESS

GRANT APPLICATION FORM

PART I.  Application Cover Page

Name of Organization 300 Stewart Avenue Corporation dba The Mob Museum

Organization's Mission Statement To advance the public understanding of organized crime's history and
impact on American society.

Key tenets of this mission include:
- Operating as a financially independent and self-sustaining organization
that contributes to the growth and vibrancy of downtown Las Vegas.
- Providing accurate storytelling that portrays the roots and evolution of
organized crime in America, in an authentic and entertaining manner.
- Creating a dynamic and interactive experiences that explore the criminal
justice system's efforts and innovations in the fight against organized crime.
- Engaging diverse audiences in discourse about social conditions,
individual choices and consequences, contemporary issues, and other
topics that relate to organized crime.
- Preserving artifacts, objects, and digital records that serve as educational
resources, connecting both the academic community and the general
public to people and events of historical significance.
- Honoring the accomplishments of law enforcement by celebrating acts of
perseverance and heroism in combating organized crime.

Funding Amount Request 39400.00

Authorizing Official Jonathan Ullman



Authorizing Official Title President and CEO

Authorizing Official Address 300 Stewart Avenue
Las Vegas, NV 89101

Authorizing Official Title Phone (702) 229-5358

Authorizing Official Title Email jullman@themobmuseum.org

Primary Contact (If different from above) Cristin Haught

Primary Contact Title Project Manager

Primary Contact Address 300 Stewart Avenue
Las Vegas, NV 89101

Primary Contact Phone (702) 724-8636

Primary Contact Email chaught@themobmuseum.org

Project Funding Category and Working
Title

Education and The Mob Museum App

Organizations current budget 9,573,364

PART II.  Grant Description / Narrative Questions



2.	Detail the significance of the project
or resource based on its cultural,
historic, architectural and/or
archaeological quality and significance
to the community.

The Mob Museum is a 501c3 nonprofit organization with a mission to
advance the public understanding of organized crime's history and impact
on American society. The Museum will develop a unique mobile app for
iPhones and Android devices. The App will have three distinct components:
enhanced Museum navigation with exhibit and artifact information;
Doppelgangster, a facial recognition feature that matches the user's
likeness to historic organized crime and law enforcement figures; and a
loyalty and reward program to deepen guests' engagement and encourage
repeat visitors.

-	Historic Context and Wayfinding - Through this element, the Museum will
be able to build navigation that features Museum highlights and tour
itineraries that include historic context with a strong focus on Las Vegas
history, including a tour of our nationally-significant building. The landing
page, which will appear for every user each time the app is launched, will
describe the historic nature of the Museum building and prominently feature
the Centennial Commission logo. This element will also simplify guests'
visits, offering an easy-to-navigate overview of the Museum.

-	Doppelgangster Facial Recognition Feature - Cutting-edge and
one-of-a-kind, this feature will provide an entertaining and educational
interactive, imparting history in a fun and engaging way and featuring
notable figures in Las Vegas's organized crime history and relevant popular
culture. Users of this feature may never have visited the Museum, but this
entry-level engagement will expose them to content related to Las Vegas
and American history, prompting them to consider a future visit.
Additionally, users can post to social media, significantly increasing the
Museum's popularity and reach.

-	Loyalty and Reward Program - Now with enhanced amenities and four
floors of rich exhibition and experiential spaces, the Museum aspires to
develop a robust following of repeat visitors who will increase enthusiasm
about the Museum, bolster the Museum's attendance, and strengthen the
Museum's financial standing.  With a personal profile and the opportunity to
accumulate rewards, Museum guests will be encouraged to visit more
frequently and to experience all aspects of the Museum. 

The creation of a widely accessible App will extend the Museum's
popularity and presence, provide a platform to better highlight Las
Vegas-centric artifacts and exhibits, increase first-time and repeat visits,
and encourage individuals to deepen their relationship with the Museum. 



1.	Provide a concise description of your
project’s objectives and timelines.  If a
preservation project, please include any
prior work completed, the specific
location on the building that will be
affected and what materials will be used
in the rehabilitation work.  For example,
“Wood siding will be glued to repair or
replace deteriorated original wood
siding on the front façade.”  Reference
the site plans and elevations.  Also,
include what specific project elements
Centennial funds will support.

Creating a Mob Museum Mobile App will satisfy the following objectives:
-	Impart Las Vegas and American history in an innovative and
technology-forward fashion.
-	Simplify the Museum visit, while providing opportunities for guests to
focus on exhibitions that are most important to them.
-	Generate awareness and increase likelihood of first-time and repeat visits.
-	Encourage a deeper relationship between guests and the Museum.

The App will launch on November 15 in conjunction with Kefauver Day. A
free day for locals, this day commemorates the historic event that gives our
building a nationally significant designation on the National Register of
Historic Places. 

Centennial Funds will be used to cover the expenses of project
management; a hosting platform and content management system; portion
of the App development, design, and integration; and licensing fees for
images. 

3.	Include a listing of project partners, if
relevant.  List other funding sources,
committed and applied for as part of
project budget.

The Mob Museum is partnering with PwC to develop the Museum's Mobile
App. First introduced to PwC because of their capabilities integrating facial
recognition within their Digital Services area, the Museum and PwC aspire
to create a unique user experience that increases the Museum's reach,
offers one-of-a-kind features, enhances Museum guests' onsite visit, and
encourages a deeper relationship with the Museum. PwC's team will
provide significant expertise in App design, development, and integration.
Their total contribution is projected to be in excess of $150,000, which will
be provided in-kind. Additionally, the Museum expects to contribute over
$50,000 from general operating expenses to ensure the successful
completion of this project. 



4.	Describe how the funds will be used. Centennial funds will play an integral part in developing a state-of-the-art
Museum Mobile App that can be accessed by anyone with an iPhone or
Android device. This App will include three key areas:

-	Historic Context and Wayfinding
-	Doppelgangster Facial Recognition Feature
-	Loyalty and Reward Program
Funds will be used in the following areas: personnel, technology necessary
for wayfinding, services instrumental in the development of the App, and
licensing fees for images necessary for the Doppelgangster database.
-	Personnel: Because this project is complex in nature, the Museum is
designating a project manager to ensure the App is developed on-time and
on-budget.

-	Technology necessary for wayfinding: The wayfinding feature of the App
will operate off of a beacon system that will transmit information about the
users' location and integrate it into the maps feature.

-	Services instrumental in the development of the App: The total cost of the
design, development, and integration of this App is anticipated to exceed
$250,000. The Centennial funds will bridge the gap between the services
PwC will provide in-kind and the amount the Museum will cover.

-	Licensing fees for images necessary for the Doppelgangster database: In
order to offer the Doppelgangster interactive, the Museum will create a
database of at least 500 images. The Museum's content team will amass
these images from various services-both paid and free-and will
meticulously research and write short bios about these historical figures.
Centennial funds will account for 250 images, while the Museum will pay
for the other half.



5.	Provide a brief statement of your
organization’s history and activities. 
Include your experience successfully
managing grants and preservation
projects.  Include information on any
grants previously applied for from the
Centennial Commission (amount of
funding received; project title; date).

Opened in 2012, the Museum is a popular destination and cultural
attraction in downtown Las Vegas, having welcomed more than 2 million
visitors from all 50 states and 35 countries. As an accredited institution with
the American Alliance of Museums, the Museum has established itself as a
unique educational resource and leading center of learning in the
community. Its extraordinary collection of artifacts, high-tech presentations,
and interactive exhibits immerse visitors in this eye-opening chapter of Las
Vegas and American history. The Museum offers a dynamic array of onsite
public programs-nearly 100 in 2019-led by subject experts and
professionals on various Museum themes and topics. Public programs are
also available for viewing via livestream, an offering the Museum added in
2014 to increase accessibility of its educational programs.

In addition to the ways in which the Museum brings history to life within the
walls of its historic building, the Museum also offers a number of outreach
programs focused on Las Vegas history. Its educational outreach program,
launched in 2016 with support from the Centennial Commission, serves an
average of 3,000 students each year - the vast majority residing in
low-income areas and benefitting from free presentations. Modeled after
this program, the Museum expanded its outreach to seniors and has
served close to 400 seniors since starting in June 2018. 

The Museum has past experience managing grants and preservation
projects. Begun as a public works project, the Museum has successfully
navigated two significant renovations while ensuring the historical integrity
of the Museum was preserved. As a result of participating in complex
funding opportunities such as historic tax credits and new markets tax
credits, the Museum has the sophistication, financial expertise, and
capacity to track and monitor expenses, submit necessary reports, and
ensure the timely completion of promised deliverables. The Museum has
received past funding from the Reynolds Foundation, Union Pacific
Foundation, Stanley W. Ekstrom Foundation, and Nevada Humanities. As
previously mentioned, the Museum has also received generous support
from the Las Vegas Centennial Commission. Past LVCC-funded projects
include:

8/10/15	Educational Outreach Program				$76,135
Since launching, the Museum has served nearly 12,500 students in
Southern Nevada with curriculum-based presentations. 60% of the
presentations have been provided for free to Title I Schools.

5/5/2014	Mob Museum Multilingual Services - Audio Tour	$61,740
Audio Tours, currently offered in 7 languages, were launched in November
2014. To date, over 64,000 guests have taken advantage of this amenity.



6.	List key project personnel, including
consultants, and briefly describe their
responsibilities and qualifications.

•	Cristin Haught, Project Manager
o	Cristin Haught will be responsible for guiding the App project team (both
Museum and PwC staff) and ensuring the project remains on time and on
budget. Cristin will also help facilitate cross-departmental cooperation, as
execution of this project will require collaboration with staff across several
departments at The Mob Museum, including input from the Guest Services,
Operations, Technology, and Marketing staffs. Cristin currently works
closely with the Museum's leadership team, Board of Directors, and
Advisory Council, leading the coordination and execution of key initiatives.
She also played a key role in managing the various project teams related to
the Museum's recent $9.2 million renovation, helping to ensure on-time and
on-budget completion.

•	Geoff Schumacher, Senior Director of Content
o	As Senior Director of Content, Geoff Schumacher is responsible for
exhibit creation, artifact acquisition, and development of public and
educational programs. He is also frequently utilized as a historical source
for local, national, and international media outlets. Geoff will direct the
creation of content for the app, including the development of the Historic
Building descriptions that will be included within the Wayfinding feature,
Las Vegas history-specific exhibit content, and biographies that will
accompany each of the historic figures featured in the Doppelgangster
program as well as securing image licenses. 

•	Claire White, Educational Programs Manager
o	Claire White joined The Mob Museum in 2015 to help create educational
and interpretive programs as part of the Museum's Centennial
Commission-funded Educational Outreach Program. Claire will be
responsible for creating the tour itineraries that will help to educate guests
about the history and content of the Museum and also enable them to
better navigate the building.

•	Jeff Burbank, Content Development Specialist
o	Jeff Burbank will be researching and drafting biographical content for the
initial group of 500 historic figures that will be included in the
Doppelgangster database for the Mobile App. After spending 15 years in
the journalism field, Jeff has vast experience both researching and creating
content. He is currently a primary contributor for The Mob Museum's blog,
regularly publishing meticulously researched blog posts about the past,
present, and future of Organized Crime.

•	Jackie Apoyan, Digital Marketing Manager
o	Jackie Apoyan manages the Museum's digital marketing presence,
including social media, digital advertising, and website management and
content development. On this project, Jackie will ensure the development
and launch of the app aligns with the Museum's broader digital marketing
strategy, reaching a wide audience while maintaining a focus on historical
accuracy. 



•	Joe Henriod, Web Developer
o	Joe Henriod will provide the Museum's in-house technical expertise with
respect to app development. Joe has nearly a decade of experience in web
development, and his current responsibilities involve front-end development
of the Museum's website, including website design, coding, and
modifications.

•	Danica Taboada, Graphic Designer
o	Danica Taboada will be responsible for developing the brand-consistent
visual design of the app, devising navigation mechanics, and creating
mockups for review and approval by the full team. As Graphic Designer,
Danica has played a pivotal role in the development of creative concepts
for advertising campaigns and website content for the Museum since 2015.

•	Daniela Hutchins, Graphic Designer
o	Daniela Hutchins joined the Museum's Graphic Design team in 2018 with
over 8 years of experience creating advertising, editorial design, and digital
assets. She will be working with Danica Taboada and the larger marketing
team to design the visuals for the app.



7.	Describe the key activities and
associated timeline for your plan.

Key Activities and Timeframe include:

Concept development, defining scope requirements; Compose, review, and
execute contract with PwC	April 1 - June 1

Establish desired functions and features of app	June 1 - June 15

Design phase 	June 15 - August 15

Content Finalization     June 15 - August 15

App development and integration phase	August 15 - October 15

Test, review, and feedback period	October 15 - October 30

Submit for app store approval	October 30 - November 15

App launch	November 15

Maintenance and support stage	November 15 - December 31

8.	If the project is to be phased, please
describe each phase.

This project will not be phased. Substantial discussion has already
occurred with respect to concept development and defining the project
scope and program requirements. Upon funding, the Museum will proceed
with the design and development process. The project will commence on
June 1, 2019 and will launch on November 15, 2019. The project will be
completed by December 31, 2019, with ongoing maintenance and updates
to ensure the App content and features reflect the world-class experience
the Museum strives to provide.

9.	If applicable, please provide any
known project limitations that may
affect the project timeline or success
(i.e. asbestos; drainage; physical and
structural concerns).  Include plans for
continued project funding and/or
maintenance and provide a statement
regarding the project’s potential for
long-term sustainability and success.

The Museum does not anticipate any project limitations that may affect the
project timeline or success. As part of the planning process, the Museum
has explored the feasibility of the Museum App with PwC, ensuring the
proper expertise and resources are available prior to beginning this project.



10.	If applicable, please provide
sustainability plans for financing the
operation and/or maintenance of the
project at the conclusion of the grant. 
Describe the final product resulting
from your project.  Please provide
examples of any collateral material
produced by your project.

The likelihood of the long-term sustainability and success of this project has
been carefully considered. The Museum has a proven track record of not
only sustaining funded projects but also improving upon and expanding
those projects. For instance, the initial audio tour project began as three
languages, including English. The Museum now offers 7 languages in total
and has increased the number of units available to guests. Likewise, the
award-winning educational outreach program has also evolved. Originally
launched with three standards-based modules, the Museum has expanded
its repertoire to include 7 different presentations, suitable for students
grades 2-12. 

With regard to this project, once the App is built, the Museum has a
talented staff with the necessary expertise to maintain and update the App
going forward. Future improvements will be considered as part of the
Museum's ongoing commitment to expand its digital presence and will
include additional tours and exhibit features, opportunities to use the App
for evaluation purposes, and the ability to study customer analytics and
insights that will ultimately lead to overall guest experience improvements.

The final product will result in a dynamic, world-class Museum Mobile App
for iPhones and Androids that will be widely accessible to download by the
public. The App will boast one-of-a-kind features resulting in tremendous
impact for the Museum and its mission. 

As part of this project, the Centennial Commission will be prominently
recognized within the App and on digital signage and collateral promoting
and providing instructions on how to access the App within the Museum.
The Museum is grateful to the Centennial Commission for its past support
and its consideration of this new project. 

PART III. .  Budget Worksheet

Budget Worksheet File https://clv-aws-webteam-formstack.s3.amazonaws.com/500905367/552738
97_lvcc2019_mobmuseum_budget_v2.xlsx

PART IV. Additional Required Documents

Primary Contact Name & Title Cristin Haught, Project Manager

Primary Contact Signature & Date

Authorizing Official Name & Title Jonathan Ullman, President & CEO

https://clv-aws-webteam-formstack.s3.amazonaws.com/500905367/55273897_lvcc2019_mobmuseum_budget_v2.xlsx
https://clv-aws-webteam-formstack.s3.amazonaws.com/500905367/55273897_lvcc2019_mobmuseum_budget_v2.xlsx


Authorizing Official Signature & Date



Expenses Centennial Funding Museum Funding PwC In‐Kind Funding Total
Personnel
     Cristin Haught, Project Manager, The Mob Musem
     (380 hours x $30/hr) $11,400 $11,400
     Other key personnel* $23,132 $23,132
          Geoff Schumacher, Sr. Director of Content
          (80 hours during grant period)
          Claire White, Education Programs Manager
          (100 hours during grant period)
          Jeff Burbank, Content Development Specialist
          (100 hours during grant period)
          Joe Henriod, Web Developer
          (90 hours during grant period)
          Jackie Apoyan, Digital Marketing Manager
          (175 hours during grant period)
          Danica Taboada, Graphic Designer
          (100 hours during grant period)
          Daniela Hutchins, Graphic Designer
          (50 hours during grant period)
     *Specific rates provided upon request

Total Personnel Expenses $34,532
Project Supplies & Materials
     Beacons
          Required for Museum navigation system $3,400 $3,400

Total Supplies & Materials Expenses $3,400
Contracted Services
     Hosting platform and content management system $6,000 $6,000 $12,000
     Requirements and project management $25,000 $25,000
     Historic Context and Wayfinding feature:
          Digitized map covering all levels of Museum $40,000 $40,000
          Directory ‐ Historic content including exhibit descriptions, 
          search capability, and Museum Tour Highlights / 
          Educational Itineraries $17,500 $15,000 $32,500
     Doppelgangster facial recognition feature:
          Facial recognition integration $12,500 $12,500
          Enable user to save Doppelgangster image and bio $12,500 $12,500
          Enable social media sharing $2,500 $2,500 $5,000
          Enable Museum to update Doppelgangster database $2,000 $2,000 $4,000
     Loyalty and Reward program feature:
          User profile creation and reward redemption process $10,000 $10,000
          Museum Membership info stored within App $1,000 $1,000 $2,000
     Management dashboard and notifications:
          Museum ability to manage in‐app notifications $15,000 $15,000
          User ability to disable notifications $2,000 $2,000



     Events ‐ Ability to manage Events Page $10,000 $10,000
     Events ‐ Wordpress integration $5,000 $5,000
     Database $15,000 $15,000

Total Contracted Services Expenses $202,500

Other Expenses
     Image licensing $4,500 $4,500 $9,000
     Promotional collateral
          Digital and web signage
          Instructional collateral $900 $900
     Trademark registration $300 $300

Total Other Expenses $10,200

Total Funding Required $39,400 $52,732 $158,500 $250,632










































