City Hall, 495 S. Main St.
City Clerk's 2nd Floor
Conference Room

March 27, 2019
9:00 AM

Commission for the Las Vegas Centennial Agenda

Items listed on the agenda may be taken out of the order presented; two or more agenda items for
consideration may be combined; and any item on the agenda may be removed or related discussion may be
delayed at any time. Backup material for this agenda may be obtained from LuAnn D. Holmes, City Clerk, at
the Office of the City Clerk, 495 South Main Street, 2nd Floor or on the city's webpage at
www.lasvegasnevada.gov.

Call to Order
2. Announcement Regarding: Compliance with Open Meeting Law
3. Public Comment: Comment during this portion of the agenda must be limited to matters on the agenda for

action. If you wish to be heard, come forward and give your name for the record. The amount of discussion, as
well as the amount of time any single speaker is allowed, may be limited.

4. For possible action to approve the Final Minutes by reference of the Regular Meeting of January 28, 2019 and
the Special Meeting of February 11, 2019

5. Report by Joe Williams, Senior Financial Analyst, City of Las Vegas Finance Department, regarding the
Commission for the Las Vegas Centennial budget for Fiscal Year 2018-2019

6. Report by Stacie Lang, Junior League of Las Vegas, regarding the educational mini-grants

Report by Michael Mann, Facilities Project Manager, City of Las Vegas Operations and Maintenance, providing
an update on the Blue Angel Motel sign renovation and relocation project

8. Report by Robert Summerfield, Planning Director, regarding the transition of duties related to the Commission for
the Las Vegas Centennial to the Planning Department

9. Report by Esther Reincke, Executive Director of the Commission for the Las Vegas Centennial, regarding the
Executive Director job duties

10.  Report by Esther Reincke, Executive Director of the Commission for the Las Vegas Centennial, regarding
progress of the Boyd Production documentary

11.  Report by Esther Reincke, Executive Director of the Commission for the Las Vegas Centennial, regarding
completed and current projects and announcements relative to the Commission for the Las Vegas Centennial

12.  Discussion regarding topics for future agenda items. Comments made during this portion of the agenda by
individual members shall refer solely to proposals for future agenda items and any discussion shall be limited to
whether or not such proposed items are within the purview of the Commission and/or whether such proposed
items shall be placed on a future agenda. No discussion regarding the substance of any such proposed topic
shall occur and no action shall be taken.

13.  Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Commission. No subject may be acted upon by the Commission unless that subject is on the
agenda and is scheduled for action. If you wish to be heard, come forward and give your name for the record.
The amount of discussion on any single subject, as well as the amount of time any single speaker is allowed,
may be limited.

14. Adjournment



Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be
made to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
participate in this meeting, please call the City Clerk’s office at 702-229-6311 and advise of your need at least 48 hours
in advance of the meeting. Dial 7-1-1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS:
City Hall, 495 South Main Street, 1st Floor
Clark County Government Center, 500 South Grand Central Parkway
Grant Sawyer Building, 555 East Washington Avenue
City of Las Vegas Development Services Center, 333 North Rancho Drive



Commission for the Las Vegas Centennial
Budget to Actual
Fiscal Year Ended June 30,2019

July 1, 2018 thru June 30,2019

Actual Budget Actual
For the Year Ended Unrestricted For the 9 Months Ended Remaining
June 30, 2018 License Plate Funding Total March 27, 2019 Budget
Revenue: —
Beginning Fund Balance (3,121,084.00) (3,034,072.00) (3,034,072.00) (3,034,072.00)  (3,158,831.00)
Other Income (2,000.00) (2,000.00) (20.00) (1,980.00)
Plate revenue July 1 thru June 30, (2,035,272.00) (2,000,000.00) (2,000,000.00) (1,081,830.00) _ (918,170.00)
(5,156,356.00) (5,034,072.00) (2,000.00) (5,036,072.00) (4,115,922.00)  (4,078,981.00)
Expenditures:
Grants:
General Grants
UNLV 988.00 988.00 988.00
UNLYV - Newspaper 49,500.00 49,500.00 24,283.00 25,217.00
UNLV - Commission Minutes 4,930.00 570.00 570.00 570.00 -
UNLV - Latino Voices 50,000.00 50,000.00 17,088.00 32,912.00
Nevada Preservation Foundation - Home History 37,835.00 3,965.00 3,965.00 3,750.00 215.00
Nevada Preservation Foundation - Home History 2019 * 20,000.00 20,000.00 5,821.00 14,179.00
Nevada Preservation Foundation - Hugh Taylor Archives 96,600.00 96,600.00 44,500.00 52,100.00
Nevada Preservation Foundation - Revolving Fund * 44,700.00 44,700.00 2,731.00 41,969.00
City of Las Vegas - HPC 100,000.00 100,000.00 100,000.00
Blue Angel Motel Sign Rehab 8,000.00 132,500.00 132,500.00 132,500.00
Las Vegas Springs Preserve - Historic Derricks 8,900.00 8,900.00 8,900.00 -
Las Vegas High Academy Rennovation 90,000.00 90,000.00 90,000.00
Whole Enchilada Project * 762,000.00 762,000.00 662,000.00 100,000.00
Education Grants - Junior League * 50,000.00 50,000.00 50,000.00 -
Boyd Production - Historic Film ¥ 200,000.00 200,000.00 119,944.00 80,056.00
CLV Employee for HPC * 322,333.00 322,333.00 322,333.00
West Side School Phase IlI 1,448,777.00
Nevada Preservation Foundation - Hugh Taylor 8,532.00
City of Las Vegas - Neon Sign Maintenance 75,000.00
L V Genealogy Society - Monuments Woodlawn 13,664.00
L V Genealogy Society - Documentary Woodlawn 8,000.00
UNLV - Womans Reasearch Institute 3,339.00
Commemorative:
Las Vegas Days - Rodeo 250,000.00 * 220,000.00 220,000.00 1,800.00 218,200.00
Helldorado - Parade 121,793.00 150,000.00 150,000.00 - 150,000.00
Old Timers 2,026.00 3,000.00 3,000.00 4,474.00 (1,474.00)
Administrative:
Accounting and Auditing 3,500.00 7,500.00 2,000.00 9,500.00 9,500.00
Administration Expenses 4,245.00 5,000.00 5,000.00 3,415.00 1,585.00
Legal 195.00 5,000.00 5,000.00 1,245.00 3,755.00
Internal Charges 125,878.00 * 82,000.00 82,000.00 82,000.00
Insurance 6,570.00 6,500.00 6,500.00 6,570.00 (70.00)
2,122,284.00 2,411,056.00 2,000.00 2,413,056.00 957,091.00 1,455,965.00
Fund Balance Reserve : 500,000.00 500,000.00 500,000.00
Total Expenditures and reserve 2,122,284.00 2,911,056.00 2,000.00 2,913,056.00 957,091.00 1,955,965.00
Ending Fund Balance (3,034,072.00) (2,123,016.00) (2,123,016.00) (3,158,831.00) _ (2,123,016.00)

*Addition during year

** Grant finished excess budget over actual expenditures stays

with Centennial for reallocation
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Active Vehicle and Motorcycle
Special Plates
As of February 28, 2019

* = Discontinued plate

** = Suspended plate

Plate Style Vehicle Motorcycle Total
AG Future Farmers-of America———— | 858 =5 863 -
AG Future Farmers of America - New Style 830 3 833
Air Force Thunderbirds * 184 5 189
Airport Managers Association * 66 2 68
Animal Appreciation 2,673 27 2,700
Aviation * 169 0 169
Bicycle Advisory Board * 194 5 199
Carpenters * 39 0 39
Children in the Arts 4,486 14 4,500
City of Reno * 457 13 470
Conserve Wildlife 6,609 87 6,696
Desert Conservation 868 15 883
Ducks Unlimited * 157 . 0 157
Eagle Scout 105 6 111
Fallen Military 21 1 22
Gift of Autism 62 1 63
Girl Scout Gold 3 0 3
Gold Star Family 183 8 191
Henderson Historical Society 18 0 18
Honoring Police Officers 257 0 257
Hoover Dam 1,961 32 1,993
Horse Power ** 7,393 187 7,580
[Hot August Nights 1,425 49 1,474
Interfaith Council 52 0 52
Lake Tahoe 20,708 271 20,979 91,952 Plates # 12/01/2018
Las Vegas Commemorative 89,635 1,559 91,194 91,194 Plates # 2/28/2019
Las Vegas Federal Lands * 225 2 227 (758) Decrease
Las Vegas Valley Water * 482 1 483
March of Dimes * 67 0 67
Masonic 341 10 351
Missing and Exploited Children 2,870 11 2,881
Mt. Charleston 2,966 46 3,012
Naturalized Citizens 3,075 47 3,122
Nevada Bighorns Unlimited 1,134 34 1,168
Nevada Health Centers 4,299 47 4,346
Nevada Library Association * 135 0 135
Nevada Test Site 1,287 52 1,339
Organ Donor 1,042 20 1,062
Professional Fire Fighter 2,792 128 2,920
Pyramid Lake 2,646 25 2,671
Raiders 1,982 63 2,045
Red Rock Canyon 2,647 46 2,693
Reno Air Races 1,664 87 1,751
Reno Balloon Race * 311 7 318
Rodeo 6,671 58 6,729
Search & Rescue * 99 0 99
Sesquicentennial 14,407 722 15,129
Sparks Heritage Museum 163 9 172
Teamsters Union Local 631 * 94 8 102
Tourism * 153 0 153
United We Stand 18,071 772 18,843
Univ Medical Ctr - Support Health Care * 326 1 327
UNLV 6,107 80 6,187
UNR 10,421 105 10,526
Values Life 344 3 347 13,260 Plates # 12/01/2018
|Vegas Golden Knights 18,528 543 19,071 19,071 Plates # 2/28/2019
Virginia and Truckee Railroad 1,173 20 1,193 5,811 Increase
Virginia Range Mustangs 167 6 173
Volunteer Fire Fighter. 530 15 545
Wildlife Record Book 3,906 42 3,948
Grand Total 250,538 5,300 255,838



Project Name (do not include your name or your school name in the project name)

The Aviation of Howard Hughes

How Aviation and Howard Hughes affected development & growth of Las Vegas, turning it into a family oriented tourist destine

Senior Seminar - Help the Homeless Youth

Eco Club Garden

The Great Unconformity

Springs Preserve Field Trip

{JEWLERY MAKING 1S FUN

Project Las Vegas

Aviation and the Iimpact on Las Vegas' History

History of Las Vegas Mural

Non-Stop Artists and Engineers

'Documentaries of the Desert Project

The Centennial on Silk

A History Of Las Vegas

Seeing Thru Rose Colored Glass

Revisiting the West Las Vegas Race Riots (early 70's)

Bonnie Springs Geographic Analysis

Natural History of Las Vegas

Dr. Beverly S. Mathis Carson City Trip

Where it all Began, The Las Vegas Mormon Fort

Mob Museum Field Trip

History of Centennial Hills

Learning from the Past while Educating our Future : Boomtown Research

Submitted At Meeting

Date%?/ﬂ ltem &
297/ Stucre Lan 9



COWBOYS

PARADE FLOATS

AND MUCH MORE!

HELLBOBADO

PARADE ROUTE:

. NORTH ON
" FOURTH STREET

LAS VEGAS DAYS RODEO
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To the Commission for the Las Vegas Centennial,

Effective May 2, 2019, | will be retiring from the City of Las Vegas as Senior Management Analyst and the Executive
Director of the Commission for the Las Vegas Centennial.

I began my event career in 1998 when | joined a team at Las Vegas Events. My position grew from a secretary to an
event producer. | worked on events such as the National Finals Rodeo, the 1991 Miss Universe Pageant, the Bud Light
National Triathlon Championships and the Bud Light Hydroplane races at Lake Mead, just to highlight a few. | learned
quickly about the minor details that can make or break an event and my career took off.

In 1994, as the Fremont Street Experience was putting their operating team together, | was offered a position as special
events coordinator. | left a great job and family at LVE to start a new and exciting career at FSE. After two years as an
event coordinator, | was promoted to Vice President of Marketing and Special Events. | was responsible for everything
from the canopy to the ground. | spent 10 great years there and then in April of 2004, | was offered a unique
opportunity to join the city of Las Vegas planning and executing the events for the 2005 Centennial Celebration.

I have enjoyed every minute of my career at the city. | have had the tremendous opportunity of leading two US
Conference of Mayors, two IMLA (attorney) Conferences, and endless events.

My highlight definitely has been serving as Executive Director of the Commission for the Las Vegas Centennial for the
past 15 years. We have seen so many great events, signs, landmarks, and projects preserved and protected through this

funding source. Who knew that we would still be doing this 15 years later!

I am sure the staff at the Planning Department will continue to work diligently with this board in the future.

Thank you for all your support over the years.

Sincerely,

Executive Director
Commission for the Las Vegas Centennial
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