
Southern Nevada Enterprise Community Board
City of Las Vegas City Hall, 495 S. Main St.

Council Chambers 
City of Las Vegas Internet Address: www.lasvegasnevada.gov

AGENDA
March 14, 2022

4:00 PM

1. Call to Order and Roll Call

2. Announcement Regarding: Compliance with Open Meeting Law

3. Public Comment: Comment during this portion of the agenda must be limited to matters on the agenda for
action.  If you wish to be heard, come forward and give your name for the record.  The amount of discussion, as
well as the amount of time any single speaker is allowed, may be limited. 

4. For possible action to approve the Final Minutes by reference of the Regular Meeting of November 8, 2021

5. Report by Karen Schnog, Management Analyst II for the City of Las Vegas, regarding the Summary Budget Status
Report for the Southern Nevada Community Project Fund

6. Discussion for possible action regarding the updated Comprehensive Economic Development Strategy (CEDS)
approved by the Strategy Committee

7. Discussion for possible action to direct staff to establish a working group to implement the Comprehensive
Economic Development Strategy (CEDS) and to secure funding for projects within the Southern Nevada Enterprise
Community (SNEC) District

8. Presentation by John Edmond, U.S. Economic Development Agency (EDA), on the Southern Nevada Enterprise
Community (SNEC) Comprehensive Economic Development Strategy (CEDS)

9. Presentation by Bo J. Bernhard, Ph.D., University of Nevada, Las Vegas (UNLV), on the U.S. Economic
Development Agency (EDA) Travel and Tourism Grant and the Southern Nevada Enterprise Community (SNEC)
District

10. Presentation by Dr. Jesus Jara, Superintendent, Clark County School District (CCSD), regarding a CCSD update

11. Report by Karen Schnog, Management Analyst II for the City of Las Vegas, regarding Southern Nevada Enterprise
Community (SNEC) Applications to the State of Nevada for American Rescue Plan (ARP) Funds

12. ABEYANCE ITEM ­ Discussion for possible action regarding acceptance of Applications of Interest to appoint two
representatives of the Community to the Southern Nevada Enterprise Community (SNEC) Board [NOTE: The
appointments can be made from the following nominees: Andy Toulouse, David Kauffman, Dontae Scott, Felicia
Hayes, John Stephens, Katherine Duncan, Laverne Jackson, Michelle Taylor­Abney, Shaquila Eilets and William
Jernigan.]

13. Discussion regarding topics for future agenda items. Comments made during this portion of the agenda by
individual members shall refer solely to proposals for future agenda items and any discussion shall be limited to
whether or not such proposed items are within the purview of the Commission and/or whether such proposed items
shall be placed on a future agenda. No discussion regarding the substance of any such proposed topic shall occur
and no action shall be taken.

14. Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Board. No subject may be acted upon by the Board unless that subject is on the agenda and is
scheduled for action. If you wish to be heard, come forward and give your name for the record. The amount of
discussion on any single subject, as well as the amount of time any single speaker is allowed, may be limited.

15. Adjournment

Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be made
to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
participate in this meeting, please call the City Clerk’s office at 702­229­6311 and advise of your need at least 48 hours in
advance of the meeting. Dial 7­1­1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS
IN ACCORDANCE WITH THE NOTICING STANDARDS AS OUTLINED IN NRS 241.020:

The City of Las Vegas website – www.lasvegasnevada.gov
The Nevada Public Notice website – notice.nv.gov

City Hall, 495 South Main Street, 1st Floor
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Executive Summary 
 
The Southern Nevada Enterprise Community (SNEC) is a diverse and vibrant multicultural District which 
includes portions of Clark County and the cities of Las Vegas and North Las Vegas. The history of the 
focus area is rich and unique to the region, yet the challenges it faces represent many disadvantaged 
communities in need of revitalization. The SNEC District has been plagued with high unemployment, 
high poverty, low educational attainment, and a negative community image. This has resulted in long 
term neglect of buildings, infrastructure and housing leading to extreme blight. At the same time, 
development in the area is problematic with a scarcity of developable parcels due to land assemblage 
difficulties. Certain areas are further challenged by soil, fault and fissure issues. As an already 
disadvantaged community, the COVID pandemic hit the SNEC area particularly hard, underscoring the 
need to address the community wide issues and regional disparities. 
 
Conventional approaches to local economic development have not proven effective in addressing the 
problems of the District. The SNEC Board is the only regional entity focused on looking at the challenges 
and opportunities facing the SNEC District from a comprehensive perspective. There are multiple 
government entities with jurisdictional control over the District, and each jurisdiction is making efforts 
to revitalize the area. However, those efforts have been somewhat fragmented do to geographic and 
political subdivisions. 
 
The Board has developed this Comprehensive Economic Development Strategy (CEDS) through an 
extensive collaborative planning process to address the economic challenges and reveal the potential of 
the SNEC District. The purpose of this strategy is to reinvigorate the economy through job creation, 
economic diversification, and neighborhood stabilization while promoting sustainable development. 
This CEDS includes mechanisms for coordinating the efforts of individuals, organizations, local 
governments, and private industry. 
 
The strategy plan contained within is the result of a continuing economic development planning process 
incorporating broad-based and diverse community participation, and discusses the following points: 
 

 An analysis of the economic and community development problems and opportunities including 
incorporation of relevant material and suggestions from other government sponsored or 
supported plans; 

 Background and history of the economic development situation of the District, with a discussion 
of the economy, including: population, geography, labor force, resources, and the environment; 

 A discussion of community participation in the planning effort; 

 Goals and objectives for taking advantage of the opportunities and solving the economic and 
community development problems in the District; 

 A plan of action, including projects and performance measures that will be used to evaluate the 
extent to which goals and objectives are being met. 
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Introduction 
 
In 2007 the Nevada State Legislature passed Senate Bill 352, the 
“Southern Nevada Enterprise Community Infrastructure 
Improvement Act” (Appendix A). 
 
The Bill was sponsored by Senator Steven Horsford and modeled 
after the Federal Enterprise Community designation that was put 
in place by President William Jefferson Clinton on December 21, 
1994. The Act designated nine census tracts in the urban core of 
Clark County as “The Southern Nevada Enterprise Community” 
(SNEC). With the latest Census, the number of tracts has 
increased to 14, but still represent the same boundaries. The 
target areas include: West Las Vegas, East Las Vegas, Meadows 
Village, and North Las Vegas (Appendix B - Map). 
 
The SNEC is a collaborative partnership among the cities of Las 
Vegas and North Las Vegas, and Clark County, working together 
to harness resources from the public, private and nonprofit 
sectors to provide programs, services and facilities in the SNEC 
District. 
 
The SNEC is governed by a nine member board appointed in consultation with residents of the 
Community, as follows: 
 

1. One member of the Nevada Congressional Delegation or his or her designee 
2. One member of the Senate who represents the Community 
3. One member of the Assembly who represents the Community  
4. One member of the Clark County Board of County Commissioners 
5. One member of the Las Vegas City Council 
6. One member of the North Las Vegas City Council 
7. A representative appointed by the Chamber of Commerce established in the Community 
8. Two residents of the Community 

 
The primary purposes of the Board: 
 

1. Advise the governmental entities that have members on the Board with respect to the District; 
2. Identify projects that may be eligible for federal funding, state economic development funds, or 

funding through city and county redevelopment authorities, and request appropriations for those 
projects from said entities including: the Clark County Board of County Commissioners, the Las 
Vegas City Council and the North Las Vegas City Council or the governing boards of their 
respective redevelopment authorities; 

3. Carry out such additional projects as may be directed by the Legislature; 
4. Ensure that the needs and opinions of the residents of the Community are reflected adequately 

by the Project and any additional projects assigned to the Board; and 
5. Communicate, meet, and collaborate with the Executive Director of the Governor’s Office of 

Economic Development (added in 2019) 
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The SNEC Act requires the Board to create and maintain a written plan to address the needs of the 
Community. The plan includes, without limitation, goals, objectives, and policies relating to, and feasible 
timeframes for achieving: 
 

1. The construction, repair, and refurbishment of streets, buildings, and other infrastructure or 
facilities as necessary to attract and maintain successful businesses within the Community; 

2. The incorporation within the Community of open space, facilities for recreation, facilities for 
medical care and other measures as necessary to ensure that the Community develops with 
mixed uses; 

3. The eradication of brownfields, the rehabilitation of condemned properties, and the removal of 
structures and facilities that create a disincentive for development; and 

4. The identification of sources of money to carry out the projects. 
 

The SNEC Act intends to create partnerships among residents, businesses, nonprofit organizations, and 
various levels of government. Together, these partners are reinvigorating the SNEC area that has been in 
decline for decades. The goal is for businesses to expand and create jobs, and give residents access to 
the services they need to take advantage of new economic opportunities. To do this also requires 
fortifying infrastructure, improving current housing stock and availability, and developing conditions to 
establish neighborhoods able to sustain business expansion.  
 
Senate Bill 352 also mandates that the SNEC Board shall submit to the Director of the Legislative Counsel 
Bureau for transmission to the Nevada Legislature a report that summarizes the activities of the Board 
on or before February 1, 2009, and every 2 years thereafter. The next report is due in 2023. 
 

The SNEC Board was created in 2008 and has been meeting bi-monthly since that time. The City of Las 
Vegas provides administrative support to the SNEC Board. 
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Summary Background and Economic Assessment 
 
The SNEC District is a community that has not only been left behind, but also will become increasingly 
disadvantaged without significant intervention. 
 

Economy 
The SNEC District has historically suffered from low per capita income, high unemployment (greater 
than 1.5 times the national average), low educational attainment, and persistent economic distress. The 
poverty rates in the census tracts within the district range from an average of 30% to a high of 55% of 
the population. In addition, the number of vacant lots in neighborhoods significantly inhibits business 
sustainability. Businesses in the SNEC boundaries tend to be lower wage services and retail sales 
oriented, requiring lower skilled employees.  
 

Population 
While the population has stayed relatively consistent in the SNEC area at 44,151 (a decrease of 590 over 
the past 10 years), the population in the surrounding region has grown by over 250,000 since 2010. 
Currently, the population is 53.5% male and 46.5% female, with the median age of 32 (as compared to 
the region of 37.3 years of age). 

 
Race and Ethnicity 
The demographic makeup of the District varies greatly from that of the region, state, and country as a 
whole, as can be seen in Table 1 below. The SNEC in 2021 has the following racial composition: White 
Alone 29.4%, Black Alone 31.5%, Some Other Race Alone 30.3%, American Indian Alone 1.0%, Asian 
Alone 2.8%, Pacific Islander Alone 0.5%, and Two or More Races 4.4%. As far as ethnicity, Hispanic Origin 
(any race) accounts for the majority of the community at approximately 55%. In comparison, regional 
and national data is markedly different. Most notable is the diversity of race representation, being that 
Black, white, and other each represent approximately 30% of the population. Minority population 
combined account for over 60% of the population in the SNEC. The Diversity Index, which measures the 
probability that two people from the same area will be from different race/ethnic groups, is 90.4 in the 
identified area, compared to 62.6 for the U.S. as a whole. 
 

Geography 
SNEC is a group of inner city neighborhoods that dates back to the 1920s. From the 1930s to the 1960s 
this community was predominantly African American subject to segregation. While the District is located 
in the heart of the Las Vegas Valley, from an economic development perspective, it has been isolated 
and neglected. The primary land use is single family residential housing, and many of these 
neighborhoods have significant vacant land due to economic blight or land instability causing building 
degradation and demolition.  

 
Environment 
The SNEC District includes areas with expansive soils, faults, and fissures. Other environmental factors 
include noise from the North Las Vegas airport. The housing stock lacks the energy efficiency of current 
technologies used in newer construction, as well as water backflow issues. The high number of vacant 
lots within the residential neighborhoods decreases business sustainability. Infrastructure such as 
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streets, sidewalks, and utilities in the area lag behind that of the newer developed areas within the 
region resulting in difficulty for business retention, attraction, and expansion. 
 

 
Source: 
U.S. Census Bureau, Census 2010 Summary File 1. Esri  forecasts for 2021  

 

Workforce 
The high unemployment in the area is a culmination of many factors including lack of job availability 
within reasonable transportation distance, lack of educational attainment, and lack of job training 
opportunities. Workforce development is seeing significant growth in the area with the addition of a 
technical training center, workforce training, educational support, and the future addition of a 
community college campus. Still, lack of diverse job opportunities will stunt income growth until such 
jobs become available, particularly within the District itself.  

 
Transportation Access 
The public transportation system is both adequate and at the same time does not meet many of the 
needs of the community. Some of the routes require a significant commute time to access employment 
outside of the District. Older streets and sidewalks also cause challenges. Specifically, although there are 
bus routes available throughout the District, some of the sidewalks do not allow for accommodations 
such as shaded bus stops and waiting areas due to small sidewalks and ADA compliance. This can make 
the transportation almost unusable during the summer months due to extreme heat. Community 
members state that there is low frequency of busses in the area resulting in long wait times.  
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Government Resources 
Significant resources located within the SNEC boundaries 
include: all three local government facilities, two chambers 
of commerce, the North Las Vegas Airport, local and state 
government economic development departments, and 
magnet schools and private schools. 

 
Small Business Development and Lending 
Small business technical support designed to meet the needs of the community and access to capital has 
been limited in the SNEC District. Diverse and economically disadvantaged small businesses including 
women-, veteran- and minority-owned businesses need financing for equipment, expansion, and 
working capital, similar to all small businesses. Yet, the SBA grants and loans offered in the beginning of 
the COVID pandemic highlighted the significant gap in access to capital for these disadvantaged 
businesses, particularly minority-owned businesses. Traditional lending institutions generally avoid 
smaller loans due to high transaction costs in relation to the risk and return; therefore, borrowers who 
need small loans are severely penalized. Moreover, the recent trend in bank mergers has resulted in a 
predominance of larger banks, reducing market opportunities for financing small businesses. Finance 
and credit gaps have developed as traditional lenders lean more and more towards borrowers who have 
strong collateral coverage and the ability to make substantial equity injections. This requirement is 
especially burdensome to women and minority-owned businesses. The finance and credit gap exist not 
because these businesses are necessarily poor investments, but because they are not the preferred 
investment of traditional lending institutions.  
 

Households 
The household count in this area is currently estimated to be 14,899; due to this value being an estimate 
of past results, it is unclear if there has been an actual increase in the number of households. Average 
household size is currently 2.97, higher then regional, state, and country averages. The number of 
families currently in the SNEC is estimated to be just under 9,000.  
 

Household Income 
Current median household income is $24,777, an increase that has not kept pace with inflation. 
Comparatively, the median household income for the county, state and U.S. are all approximately 2.5 
times greater. This comparison is even more bleak when looking at per capita income where all regions 
are more than 2.6 times greater, telling that a greater percentage of people experience poverty in the 
SNEC district. The current rise in inflation and aftermath of the COVID pandemic will likely exasperate 
these trends.  

 
Housing 
Currently, only an estimated 18% of the 18,000 plus housing units in the area are owner occupied, 61% 
renter occupied, and 21% are vacant. Comparatively, in the U.S. as a whole, 57% of the housing units are 
owner occupied; 31% are renter occupied; and 12% are vacant. Median home value also lags behind the 
region.  
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SNEC District Employment  
The SNEC District employment clusters around the more traditional, less diversified industries listed 
below, primarily service industries and retail trade.  
 

Employment Clusters in the District 
 

 Service industries including hotels, automotive, and amusement (35%) 

 Retail trade including food service, food stores, and general merchandise (16%) 

 Government services (15%) 

 Transportation (9%) 

 Construction (6%),  

 Manufacturing (5%)  

 Wholesale trade (5%) 
 

State Key Target Industries  
In contrast, during 2020, the Nevada Governor’s Office of Economic Development identified key 
industries to focus future development and diversify the economy. The sectors are: 
 

 Aerospace & Defense 

 Health  

 Information Technology  

 Manufacturing & Logistics 

 Mining 

 Natural Resources Technology 

 Tourism, Gaming & Entertainment 
 

Southern Nevada Target Industries 
In addition to the statewide industries mentioned above, the Southern Nevada region is also focused on 
target industries which include: 
 

 General & Advanced Manufacturing 

 Creative Industries 

 Information & Communication Technologies 

 Transportation & Logistics Technologies 

 Business & Financial Services 

 Healthcare Services 

 Clean Technologies 
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Investments in the Community 
 
There have been numerous investments in the community in the past as well as extensive current 
development. Most notable are the plans for the future. The SNEC Board submitted 10 grant 
applications to the State of Nevada for American Rescue Plan (ARP) funds, which if approved will add to 
the projects below. Housing has become an increasing priority for development in the area as it will be 
key to insure development without displacement. Fortifying current housing stock and providing 
additional housing opportunities are necessary to stabilize this economically disadvantaged area. In 
addition, the COVID-19 pandemic has emphasized long standing socio-economic issues. Below is a list of 
completed, current, and future projects in the SNEC district. 
 

 

PROJECT DESCRIPTION STATUS STREET IMPROVMENTS & INFRASTRUCTURE PROJECTS STATUS

African American Museum & Cultural Arts Center Future Complete Streets Expansion to Full SNEC Area Future

CSN Westside Education and Training Center Future Lake Mead to Losee Road to Simmons Improvements Future

D Street Properties Development Future Bonneville Underpass Pump Station Replacement Current

East Las Vegas Library Future California Street, Commerce Street to 3Rd Street Current

Ghost Kitchen/Market Hall Future Casino Center Complete Street Wyoming Ave to Colorado Ave Current

Health Center Eastside Future Charleston Boulevard, Art Way to Grand Central Parkway Current

Historic Westside Design Center Future City Parkway Improvement, Grand Central Parkway to Bonanza Current

Infil l  Housing (Pilot) Future Colorado Ave, Commerce St to 3rd. Street Current

Jackson Main Street Future Complete Streets Jackson, D, H, F, Washington, Bonanza Current

M & Madison Future Jackson Ave. Complete Streets Improvements Current

Mario's Westside Market Expansion (CVS) Future Lake Mead: Losee Road to Simmons Street Current

Market Hall & Small Business Incubator Future Las Blvd North, Stewart Ave to Washington Ave Current

Small Business Support Center Future Las Vegas Blvd. Sahara to Washington Current

Urban Agriculture Future Main Street improvements in Arts District Current

Vertical Agriculture in James Gay Park Future Utah Ave., Industrial Ave to 3rd Street Current

West Las Vegas Holistic Wellness Center Future Wyoming Ave. Industrial to LV BLVD Current

West Las Vegas Library Expansion & Performing Arts Center Future Bike Lanes in West Las Vegas Completed

ACCED Network Current F Street Reopening Completed

Courtyard Corridor of Hope Current MLK Improvements - Widening in and Landscape Completed

Employ NV Career Hub Current Owens Ave Improvements Completed

Historic Westside Housing Infi l l Current Reduction of Speed on MLK Completed

Historic Westside Legacy Park Current

Inventory & Preserve Historic Westside Building Stock Current Symphony Park Area Prject Description Status

Miller Street Fire Station Current Symphony Park Hotel Future

Miller Street Fire Station Rehab/Rebuild Current Symphony Park Midrise Residential Future

Reimagined James Gay Park Current Symphony Park Mixed Use Tower Future

Strong Start Mobil Pre-K Current Symphony Park Retail Future

Stupak Community Center Classroom Remodel Current Symphony Park Vic's Restaurant Future

Support for Residential Property Owners Current Symphony Park West Carson Ave Improvements Current

Cox Innovation Center Completed Lou Ruvo/Cleveland Clinc Completed

Dollar General Completed Project Neon Completed

Doolittle Park Renovations Completed Simon Premium Outlets Completed

Edmond Towne Center Completed Smith Center for Performing Arts Completed

Enterprise Park Completed Symphony Park Auric Apartments Completed

Fire Station 106 Completed Symphony Park Parc Heaven Apartments Completed

Historic Westside Form-Based Zoning Completed Symphony Park Parking Garages Completed

Historic Westside School Completed World Market Center Expo Center Completed

Lorenzie Park Renovations Completed

MLK retail  at Washington Completed

Molasky Corporate Center Completed

Mount Mariah and MLK – Starbucks and other fast food Completed

City of Las Vegas Projects in The SNEC

Southern Nevada Enterprise Community Board March 14, 2022 - Page 13



Southern Nevada Enterprise Community | Comprehensive Economic Development Strategy 
 

Page | 9  
 

 
 

 

PROJECT DESCRIPTION STATUS STREET IMPROVMENTS & INFRASTRUCTURE PROJECTS STATUS

Maya Cinema Retail Plaza Future Streetlight LED Retrofit Future

Citywide School Safety Current Cheyenne/Revere Traffic Signal Improvements Current 

Improvements Phase II (Fitzgerald Elementary) Current Complete Streets (Hunkins & McDaniels) Current 

Safety Upgrades Program Current Illuminated Street Name Signs Current 

Beauty Society Current Lake Mead Blvd Street Improvements to Simmons Current 

Buena Vista Redevelopment Current Reflectorized Traffic Signal Head Back plates Current 

Cine Apartments Current Intersection Improvement at Cheyenne and MLK Current

Desert Gem Townhomes Current Las Vegas Blvd - Complete Streets Implementation Plan Current

Dunkin' North Las Vegas Current Wayfinding Signage to Community Parks Current

Healthcare Clinic (West & Carey) Current Carey Avenue and Revere Street Traffic Signal Improvements Completed

Lake Mead West - Multi Family Current Downtown Bike Lanes Completed

Maverik Convenience - Lake Mead Current Flashing Yellow Light Turn Arrows Completed

N 5th Brew Company Current N. 5th Street / Las Vegas Boulevard Roundabout Completed

Smithfield Foods (former Chelten House) Current NDOT Pedestrian Safety Improvements Completed

SunCap - SunPoint West Industrial Current North 5th Street Improvements Completed

UNR - Cooperative Extension Current North 5th Street Bridge Over I-15 Completed

AT&T Wireless Completed Rapid Flashing Crosswalk Beacons Completed

Buena Vista Springs Sites 1&2 Demo Completed Revere Street Roadway Improvements Completed

Cali Burgers Completed RTC Major Corridor Study Completed

Chelten House Products, Inc Completed Simmons Improvements Completed

Choice Grant Completed

Civica Nevada Career & Collegiate Academy Completed

College Park Retail Center Completed Fiesta Plaza Agora Project STATUS

Conn's Completed Agora Downtown Gateway Development Future

DaVita Dialysis (Lake Mead) Completed Shoe Palace Future

Delta Academy Completed Ace Hardware Current

Dotty's - Lake Mead Completed Denny's Current

Dutch Bros. Completed Fiesta Plaza Façade Improvement Completed

El Super Completed La Bonita - Expansion Completed

Farmer Boys Restaurant Completed Las Vegas Baker Completed

German American Club - Façade Improvement Completed Ross Dress For Less Completed

Goodwill Industries Completed Wingstop Completed

Jerry's Nugget Façade Improvements Completed

Joe Kneip Park Improvements Completed

Maya Cinema Completed

Melrose Fashions Completed

Nevada Partners - expansion Completed

North Las Vegas City Hall Completed

Popeye's Restaurant Completed

Risas Dental and Braces Completed

So. NV Housing Rose Gardens - Relocation Completed

Stations Plaza Retail Center Completed

Stocker Street Industrial - Façade Improvement Completed

Studio 6 Façade Improvement Completed

Video Detection Upgrade Completed

Wells Fargo (Relocation) Completed

WSS Shoes Completed

City of NORTH Las Vegas Projects in The SNEC

Description Amount SNEC AREA or Purpose

Roofing Subsidy Program 5,000,000.00$         Windsor Park & Vegas Heights

Lead Paint Abatement 5,000,000.00$         Windsor Park & Vegas Heights

Exterior Improvement Program 2,000,000.00$         Single Family Housing

Urban Center for Advanced Agriculture 

Technology 9,900,000.00$         North Las Vegas

Backflow Prevention Program 9,801,000.00$         Clean Drinking Water

Affordable Housing Fund Augmentation 10,000,000.00$      700 Units North Las Vegas

Miller Street Fire Station 1,500,000.00$         Rehab and Repurpose

M & Madison Project 3,500,000.00$         Single Family Duplex Housing

Infill Housing Historic Westside 10,000,000.00$      Infill Vacant Lots

West LV Arts Center 4,675,000.00$         Acquisition & Expansion

SNEC American Rescue Plan Funding Request Submitted to the State
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Economic and Community Development Problems and 
Opportunities 
 

Relevant Studies and Plans 
 
The Southern Nevada Enterprise Community (SNEC) District has experienced long term structural 
problems, such as high poverty levels, pervasive unemployment, and general distress that have greatly 
impacted the economic well-being of the residents. 
 
In order to gain a broader understanding of the community and economic circumstances, the Strategy 
Committee reviewed relevant government sponsored or supported planning documents that focused on 
economic development, community development, neighborhood revitalization, educational attainment, 
and housing. A list of the plans reviewed are sited in the references section of this document. Of 
particular note, both the City of Las Vegas and the City of North Las Vegas have Neighborhood 
Revitalization Strategy Area Plans (NRSA) and both have areas designated as Choice Neighborhoods that 
fall within the SNEC District. The Historic Westside is of particular focus for redevelopment in the SNEC 
District and revitalization efforts are outlined in the Historic Urban Neighborhood Design 
Redevelopment Plan, known as the HUNDRED Plan in Action.  
 
In addition, extensive community outreach is ongoing within the SNEC neighborhoods. Both the City of 
Las Vegas and the City of North Las Vegas conducted community charrettes, surveys, and other 
engagement activities to gain an understanding of the needs and desires for community development 
within the SNEC area. A more complete review of these efforts is available in the “Community 
Participation and Planning Efforts” section of this document. 
 
Utilizing both the existing planning efforts, past and current development, and extensive community 
outreach, the Strategy Committee developed the following Strengths, Weaknesses, Opportunities, and 
Threats (SWOT) analysis for the SNEC area.  
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SWOT Analysis 
 
 

STRENGTHS 
 Potential large undeveloped  in-fill parcels 
 Freeway access 
 Diverse ethnic population 
 CCSD Magnet and Career Technical Academies 
 Real-estate values are less than surrounding areas providing potential for development 
 Available workforce  
 Cluster strength in: Retail Trade, Accommodation and Food Service, Healthcare and Social 

Services, Other services and Public Administration 
 Increasing access to health services 
 North Las Vegas Airport 

 
 
 

WEAKNESSES 
 Lack of workforce opportunities leading to living wage employment with benefits 
 Multiple land owners in some areas make land assemblage difficult 
 Lack of interested developers 
 Significant barriers to business expansion and development 
 High school not located within walking distance 
 Area is sparsely populated limiting sustainability of local retail 
 Aging infrastructure 
 Fragmented income levels 
 High unemployment 
 Public transportation bus stops and sidewalks are not conducive to inclement weather 

ridership or aging population mobility 
 Lack of financing for business creation and expansion 
 Lack of incentives for business attraction 
 Lack of access to capital for minority-owned businesses 


Not in my back yard (NIMBY-ism) 
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OPPORTUNITIES 
 Incentives for employers to hire local residents 
 Police becoming more involved in the community to reduce crime 
 Residents becoming more involved to reduce crime 
 Undeveloped in-fill land opportunities 
 Building code modifications to allow for use of existing facilities without major investment 




Cities could provide assistance regarding how to write and submit responses to their Requests 
for Proposals (RFP’s) with specific focus on minority-owned businesses   

 Real estate is affordable 
 Public transportation 
 Free Trade Zone designation 
 Expanding and improved coordination for workforce training opportunities  
 Sustainable grocery stores, co-operative, or urban agriculture  
 Nontraditional financing may be available in low-income and redevelopment areas 
 Federal grant funds for economic development 
 Partnerships with Chambers of Commerce in the region 
 Revolving Loan Fund 


Support and promote minority-owned business in the community that provide products and 
services the community needs 

 
 
 

THREATS 
 Traditional businesses in area are low wage and lacking benefits and career development 
 Image that the neighborhood is unsafe 
 Undervalued real estate creates potential for absentee investors to develop in ways that 

detract from area revitalization goals 
 Different local jurisdictions have different priorities for SNEC District 
 Building code too rigid or requires large investments to bring old buildings up to code 
 Aging or inadequate utility infrastructure to support growth 
 Geotechnical issues in some areas 
 Stakeholder conflicts 
 Water restrictions 
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Goals and Objectives 
This section sets forth goals and objectives to address the economic problems in the District, and 
capitalize on the available resources. The Goals define a destination for SNEC. The Objectives are 
intended to provide specific steps that can be implemented to move towards the broader goals upon 
which they are based. 
 

Goal #1 Secure Funding for New Development and Redevelopment Opportunities 

 
Acquisition of Financial resources for development of projects, business creation, and comprehensive 
planning efforts across jurisdictions are challenges across the SNEC District. It is critical to the success of 
this plan that these resources become available in the District  
 
Objective A 
Submit this plan for approval to the Economic Development Administration (EDA), so that the SNEC 
District can qualify for assistance under the EDA’s public works and/or economic adjustment and 
planning programs, and become an EDA Economic Development District. 
 
Objective B 
Establish working group to secure immediate EDA funding for projects within SNEC.  
Consider various resources to request funding for staffing and grant writing. Possible funding sources 
include state legislature, local jurisdictions, and EDA.  
 
Objective C 
With staffing funds, establish an intermediary business entity focused on executing SNEC goals and 
coordinating master planning efforts across jurisdictions.  
 
Objective D 
Engage public and private sector resources to research and identify funding and investment 
opportunities that the District and its residents may qualify for and pursue, such as: 

 American Rescue Plan Grants  

 Infrastructure Grants  

 Community Development Block grants (CDBG) 

 Promise Neighborhood designation (education) 

 Promise Zone designation 

 Choice Neighborhood Initiative grant (housing and economic resilience) 

 New Markets Tax Credits (state and federal) 

 Redevelopment Area funds 

 Historically Underutilized Business (HUB) Zones 

 Community lenders and financial institutions  

 Leverage existing state incentives and funding resources (Appendix E)  

 Nevada Community Development Capacity-Building Initiative 
 
Objective E 
Secure bonding guarantee support for minority-owned businesses to allow them to compete with larger 
firms for government contracts. 
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Goal #2 Create Jobs 
 
In order to truly revitalize the SNEC District, residents need high quality, true living wage jobs. A 
comprehensive and inclusive job creation effort must be undertaken. A particular focus should be paid to 
reducing unemployment within the minority communities 
 
Objective A 
Increase support for the creation and expansion of minority-owned businesses in the District by focusing 
on the following: 

 Expand technical support for small businesses in the area including business development, 
mentorship programs, and contract awards. 

 Increase access to capital for District businesses 

 Expand workforce training resources available to existing businesses 

 Provide site selection services for businesses to locate in the District 
 
Objective B 
Increase the number and type of jobs available in the District by focusing on successful business sectors 
currently operating in the area that want to expand and can utilize the existing workforce and provide 
advancement opportunities for employees. 
 
Objective C 
Work with the Department of Employment, Training, and Rehabilitation (DETR) and the Governor’s 
Workforce Investment Board as per Nevada Statute (NRS 232.930) to address workforce development 
and unemployment for specified demographic groups in the SNEC area. Increase collaboration, 
coordination, and integration of efforts between state and local entities including community colleges, 
jurisdictions, and workforce programs. 
 
Objective D 
Identify target sector based companies that will add to the clustering that already exists in the District 
and have the capacity to employ local residents based on workforce skill levels.  
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Goal #3 Diversify the Economy 
 
Diversification of the economy is a key component in this plan. The SNEC District’s economic base is 
somewhat narrow. Broadening this base will create more opportunities to grow and expand the 
economy while also allowing the area to better weather fluctuations in the economy. 
 
Objective A 
Actively support Black-owned business enterprises to expand in identified sectors to diversify business 
in the area. 
 
Objective B 
Identify specific sector-based opportunity sites that take advantage of the synergy of the natural clusters 
already in the area that can make use of the skill set of the current workforce through vertical 
expansion. 
 
Objective C 
Market the positive aspects of doing business in the District by creating: 

 Marketing and collateral materials 

 Establishing a website 

 Engaging in social media, such as: Facebook, Twitter, and others 
 

Objective D 
Work with state, regional, and local economic development teams to actively attract new diverse 
businesses to the SNEC area 
 
Objective E 
Build on relationships with Urban, Latin and other Chambers of Commerce to support minority-owned 
business ventures that employ minorities from the community. 
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Goal #4 Promote Sustainable Development 
 
Sustainable economic and community development will enable the community to take a long term 
approach to revitalizing the SNEC District. In many ways, the lack of a sustainable approach can be 
blamed for the challenges faced by the district today. 
 
Objective A 
Partner with development community to assist existing companies in the area with regard to future 
business opportunities as vendors for new development. Collaborate with local economic development 
groups on projects located in the SNEC District, groups to include: City of Las Vegas, City of North Las 
Vegas, Clark County, Governor’s Office of Economic Development, Las Vegas Global Economic Alliance, 
and chambers of commerce. 
 
Objective B 
Engage local jurisdictions in a collaborative effort to develop a comprehensive and cohesive 
infrastructure master plan across the SNEC District. This may include, but is not limited to, complete 
streets improvements, neighborhood walkability, public transportation, utility upgrades to support 
business growth, broadband access, and address community water backflow. 
 
Objective C 
Engage with jurisdictions efforts to support a cohesive plan to address the housing issues within the 
SNEC by rehabilitating current housing stock and providing infill housing solutions to develop sustainable 
neighborhoods. 
 
Objective D 
Support historic preservation efforts in a manner consistent with driving economic development in the 
District by working with the community and the Nevada State Historic Preservation Office as well as 
local government planning departments. 
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Implementation 
 

STRATEGIES TIMELINE 

  
Year 
2022 

Year 
2023 

Year 
2024 

Year 
2025 

Year 
2026 

GOAL #1:  Secure Funding for New Development and Redevelopment Opportunities 

            

Objective A           
Submit this plan for approval to the Economic Development 
Administration (EDA), so that the SNEC District can qualify for 
assistance under the EDA’s public works, economic adjustment 
and planning programs, and be designated by the EDA as an 
Economic Development District.           

            

Objective B           
Establish a working group to secure immediate EDA funding for 
projects within the SNEC. Request grant writing and staffing 
funds.           

            

Objective C           

Establish an intermediary entity focused on implementing SNEC 
goals (ARP Grants administration, master planning efforts 
across jurisdictions, etc.).            

            

Objective D           
Identify funding and investment opportunities that the District 
may qualify for and pursue (including federal, state, local, and 
public-private partnerships). 
           

      

Objective E           
Secure bonding guarantee support for minority-owned 
businesses to allow them to compete with larger firms for 
government contracts; this includes initial costs for insurance 
bonds.           

 
 
 
 
 
 
 
 
 
 

Southern Nevada Enterprise Community Board March 14, 2022 - Page 22



Southern Nevada Enterprise Community | Comprehensive Economic Development Strategy 
 

Page | 18  
 

 
 

STRATEGIES TIMELINE 

  
Year 
2022 

Year 
2023 

Year 
2024 

Year 
2025 

Year 
2026 

GOAL #2:  Create Jobs 

            

Objective A           
Support the creation and expansion of minority-owned 
businesses in the District through technical support, access to 
capital, and work force training.           

            

Objective B           

Increase the number and type of jobs available in the District 
by focusing on successful business sectors currently operating 
in the area that want to expand and can utilize the existing 
workforce and provide advancement opportunities for 
employees.           

            

Objective C           

Establish a workforce development liaison to align education, 
training and workforce development efforts with targeted 
opportunities available within the SNEC District’s geographic 
area. This will allow for close collaboration, coordination, and 
integration of efforts between Nevada Department of 
Employment Training and Rehabilitation and the state and local 
government entities.           

            

Objective D           
Identify target sector based companies that will add to the 
clustering that already exists in the District and have the 
capacity to employ local residents based on workforce skill 
levels.           
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STRATEGIES TIMELINE 

  
Year 
2022 

Year 
2023 

Year 
2024 

Year 
2025 

Year 
2026 

GOAL  #3: Diversify the Economy 

            

Objective A           

Actively support Black-owned business enterprises to grow and 
expand by providing technical support, mentorship, and capital.           

            

Objective B           
Identify specific sector based opportunity sites that take 
advantage of the synergy of the natural clusters already in the 
area that can make use of the skill set of the current workforce 
through vertical expansion.           

            

Objective C           

Market the positive aspects of doing business in the District 
using internet, social media, and printed materials.           

            

Objective D           

Work with state, regional, and local economic development 
teams to attract new diverse businesses to the SNEC area.           
           

Objective E           

Build on relationships with Chambers of Commerce to support 
minority-owned business ventures that employ minorities from 
the community.           
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STRATEGIES TIMELINE 

  
Year 
2022 

Year 
2023 

Year 
2024 

Year 
2025 

Year 
2026 

GOAL #4: Promote Sustainable Development 

            

Objective A           

Partner with development community to assist existing 
companies in the area with regard to future business 
opportunities as vendors for new development.           

  

Objective B            
Engage local jurisdictions in a collaborative effort to develop a 
comprehensive and cohesive infrastructure master plan across 
the SNEC District.           

            

Objective C           
Engage with local jurisdictions to support a cohesive plan 
addressing housing issues within the SNEC by rehabilitating 
current housing stock and providing infill housing solutions to 
develop sustainable neighborhoods and support the economy.           

            

Objective D           
Support historic preservation efforts in a manner consistent 
with driving economic development in the District by working 
with the community and the Nevada State Historic Preservation 
Office as well as local government Planning Departments.      
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Projects Programs and Activities 
 
This section identifies projects, programs and activities designed to implement the Goals and Objectives 
of this plan. There are a number of projects that would benefit the SNEC District, and many of those 
projects are currently being planned by local governments. The SNEC Board and community want to 
work with the local governments to facilitate and prioritize the projects in a way that will enhance the 
quality of life for residents, and revitalize the District.  
 
The projects, programs, and activities listed below where derived from residents, businesses, 
community partners, local government officials, and other regional planning efforts currently taking 
place in the region.  
 

PROJECTS PROGRAMS AND ACTIVITIES 
Secure EDA funding for grant applications and project funding 

Engage collaboration with jurisdictions in infrastructure redevelopment efforts including complete 
streets improvements, neighborhood walkability, public transportation, utility upgrades to support 
business growth, broadband access, and address community water backflow 

Increase funding to programs that provide specific technical support to businesses (start-up and 
expansion), design programs to meet specific needs for the community and remove barriers   

Increase access to capital for minority-owned businesses in the community 

Implement the ARP grants received from the state 

Secure funding to support the implementation of this plan 

Secure staff to promote implement and monitor the plan 

Expand business attraction, retention, and expansion capabilities within the SNEC District by working 
with regional partners to include: local governments, the Governor’s office of Economic Development, 
the Las Vegas Global Economic Alliance, and Chambers of Commerce. 

Create and track performance metrics over time  

Continue to expand access to community based health services and develop training opportunities for 
the residents to  address health needs within the community 

Identify minority owned business in the SNEC District and plug them into existing opportunities 

Pursue funding sources to create new incentives for companies to locate in the SNEC District 

Secure planning funds for infrastructure master plan and ongoing CEDS update 

Continue to encourage job training and employment for residents and businesses located in SNEC and 
Partner with Nevada Partners to support regional workforce development 

Establish internet and social media presence along with printed collateral materials 

Become an active member of the Las Vegas Global Economic Alliance’s Economic Development 
Advisory Group 

Partner with chambers of commerce to access funding to support and promote entrepreneurial 
ventures and provide scholarships 
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Performance Measures 
 
 
Performance measures are a critical component of any economic development strategy. The 
performance measures are used to evaluate the successful development and implementation of the 
plan. The following performance measures have been derived from the goals and objectives established 
within this plan: 
 
 

Indicator   Data Source 

Increase the number of jobs in the SNEC 
District and reduce overall unemployment 
amongst residents in the District. 

  
Nevada Department of Employment 
and Training and Rehabilitation 

Increase the number and type of 
investments undertaken in the District. 

  
Clark County Business Development 
Office 

Increase the number of business start-ups 
in the District 

  
Nevada Department of Employment 
and Training and Rehabilitation 

Increase the amount of private sector 
investment in the District. 

  Clark County Assessor’s Office 

Increase the number of households in the 
District and decrease vacant lots 

 Census count/ County Assessor 

Demonstrate a positive change in the 
overall economic environment in the 
District. 
 

  
Surveys and interviews with 
community member and businesses 
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Community Participation in the Planning Efforts 
 
This plan was developed through a collaborative planning process with broad based and diverse 
community participation that addresses the economic problems and potential of the area. Outreach 
efforts in the community have been ongoing for more than two decades. A variety of community based 
organizations, nonprofits, governmental entities, trade groups, chambers of commerce, and business 
owners have engaged the stakeholders to solicit input. The input gleaned from the groups mentioned 
below has been incorporated into the plan. By no means is this a complete list of all the initiatives that 
have taken place. Rather, it is reflection of the hard work and community involvement that has taken 
place over the years. Historic community engagement from 2004 through 2014 is available in Appendix 
G. Community engagement from 2014 through present day and ongoing outreach is discussed below.   

Current Outreach 
 
The SNEC Board holds regularly scheduled meetings every other month to discuss economic and 
community development issues as they pertain to the SNEC District.  
 
The City of Las Vegas Office of Community Services (OCS) and Youth Development teams participate in 
over 100 community events and outreach activities per year. In addition to conducting phone calls and 
door to door interaction with the neighborhoods, the team reaches out to property owners, and attends 
monthly neighborhood association meetings.  
 
Over the last year Community Services engaged with the community extensively in capacity building 
workshops including 4 workshops and ongoing monthly meetings to help advance a potential 
Community Development Corporation with a focus on local foods, local places grocery store co-op. They 
held several grant writing workshops and provided technical assistance in support of this effort. In 
launching an entrepreneur development pilot program, the OCS engaged local property owners and 
paired them with consultants to help take their plans to fruition. They joined forces with the City of Las 
Vegas Economic and Urban Development Team to develop a think tank for future project focus. They 
supported National Promise Day community cleanup, conducted a vaccination popup location, met with 
community residents in low-income housing, attended Ladies Making a Difference meetings, 
coordinated the Take Flight Community Event, toured the new workforce development site, conducted 
meetings for museum development with a consultant, and conducted many community meetings in the 
development of the HUNDRED Plan In Action. Events ranged in size from 1 on 1 contact, to over 1000 
attendees.  
 
The City of North Las Vegas and its partners engaged in extensive outreach leading to an award of a 
United States Department of Housing and Urban Development (HUD) Choice Neighborhood Planning 
grant starting in 2015. As part of this initiative, North Las Vegas created the Community Engagement 
Team (CET) which conducted 3 community charrettes in 2016 and surveyed 1000 residents in the Choice 
Neighborhood area within the SNEC boundaries. Partnering with the Housing Authority, and the non-
profits Nevada Partners and Lutheran Social Services, the City of North Las Vegas also created a 
Transformation Plan approved by the City Council and accepted by HUD. These efforts led to the further 
creation of the HUD/CDBG designated Neighborhood Revitalization Strategy Area (NRSA) starting in 
2018 and extending through 2024. The city continues to engage in extensive outreach including monthly 
meetings with the choice initiative group. These initiatives resulted in the development of a medical 
campus, hundreds of multifamily housing units, a STEM Center for Excellence, and the soon to be Urban 
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Center of Advanced Agricultural Technology Campus. The City of North Las Vegas and its partners 
continue to focus on 7 NRSA development programs stemming from community interest including: job 
training and placement, youth leadership, continuing community engagement, Rose Garden tablet 
program, Zion Community Gardens, continuing neighborhood revitalization, and community arts. 
 
For additional details on past community outreach see Appendix G – Historic Community Outreach.  
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Appendices 

Appendix A - SNEC Infrastructure Improvement ACT 

[Rev. 12/22/2019] 

SOUTHERN NEVADA ENTERPRISE COMMUNITY INFRASTRUCTURE IMPROVEMENT ACT 

CHAPTER 407, STATUTES OF NEVADA 2007 

AN ACT relating to economic development; requiring the Southern Nevada Enterprise Community Advisory Board to develop a 
project to make certain improvements to infrastructure in and near the Community; * * *; and providing other matters properly 
relating thereto. 

[Approved: June 13, 2007] 

(Leadlines for sections have been supplied by the Legislative Counsel of the State of Nevada) 

      WHEREAS, On December 21, 1994, President William Jefferson Clinton designated nine census tracts in the urban 

core of the Las Vegas Valley as an “enterprise community”; and 

      WHEREAS, The designation was accompanied by an award of $2,950,000 in Title XX funds to be used for projects 

in the enterprise community; and 

      WHEREAS, The Southern Nevada Enterprise Community so created includes the target areas of West Las Vegas, 

East Las Vegas, Meadows Village and North Las Vegas; and 

      WHEREAS, The Southern Nevada Enterprise Community involves a partnership among the cities of Las Vegas 

and North Las Vegas, and Clark County, working together to harness resources from the public, private and nonprofit 

sectors to provide programs, services and facilities to the target areas; and 

      WHEREAS, The empowerment of persons and neighborhoods within the Southern Nevada Enterprise Community 

includes “weed and seed” strategies to “weed” out violence, gangs, drug trafficking and drug-related crime, and to 

“seed” neighborhoods with social services and economic revitalization; and 

      WHEREAS, Efforts to revitalize neighborhoods economically, to be successful, require a certain minimum level of 

“infrastructure” in the form of the basic facilities, services and installations needed for the proper functioning of a 

community; now, therefore, 

  

The People of the State of Nevada, represented in Senate and Assembly, do enact as follows: 

      Section 1.  Short title.  This act may be cited as the Southern Nevada Enterprise Community Infrastructure 

Improvement Act. 

      (Ch. 407, Stats. 2007 p. 1782) 

      Sec. 2.  Definitions.  As used in sections 1 to 14, inclusive, of this act, unless the context otherwise requires, 

the words and terms defined in sections 3 to 7, inclusive, of this act have the meanings ascribed to them in those 

sections. 

      (Ch. 407, Stats. 2007 p. 1782) 

      Sec. 3.  “Board” defined.  “Board” means the Southern Nevada Enterprise Community Board created 

pursuant to section 8 of this act. 

      (Ch. 407, Stats. 2007 p. 1782; A — Ch. 481, Stats. 2009 p. 2771) 

      Sec. 5.  “Community” defined.  “Community” means the Southern Nevada Enterprise Community, which 

consists of the nine census tracts designated by President William Jefferson Clinton on December 21, 1994. 

      (Ch. 407, Stats. 2007 p. 1782) 

      Sec. 6.  “Infrastructure” defined.  “Infrastructure” means publicly owned or publicly supported facilities that 

are necessary or desirable to support intense habitation within a region, including, without limitation, parks, roads, 

schools, libraries, community centers, police and fire protection, sanitary sewers, facilities for mass transit and 

facilities for the conveyance of water and the treatment of wastewater. 
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      (Ch. 407, Stats. 2007 p. 1782) 

      Sec. 7.  “Project” defined.  “Project” means the Southern Nevada Enterprise Community Improvement 

Project developed pursuant to section 11 of this act. 

      (Ch. 407, Stats. 2007 p. 1782) 

      Sec. 8.  Board: Creation; members; terms; election of Chair and Vice Chair; vacancies; provision of 

administrative support. 
      1.  The Southern Nevada Enterprise Community Board is hereby created. 

      2.  The Board consists of nine members, appointed in consultation with residents of the Community, as follows: 

      (a) One member of the Nevada Congressional Delegation selected from among its membership or his or her 

designee; 

      (b) One member of the Assembly and one member of the Senate who represent the Community selected by the 

Legislative Commission; 

      (c) One member of the Clark County Board of County Commissioners selected from among its membership; 

      (d) One member of the Las Vegas City Council from among its membership; 

      (e) One member of the North Las Vegas City Council from among its membership; 

      (f) Two residents of the Community; and 

      (g) A representative of the private sector appointed by the Chamber of Commerce established in the Community. 

      3.  Each member of the Board serves for a term of 3 years. A vacancy on the Board must be filled in the same 

manner as the original appointment. A member may be reappointed to the Board. 

      4.  The members of the Board shall elect a Chair and Vice Chair by majority vote. After the initial election, the 

Chair and Vice Chair shall hold office for a term of 1 year beginning on August 1 of each year. If a vacancy occurs in 

the office of Chair or Vice Chair, the members of the Board shall elect a Chair or Vice Chair, as appropriate, from 

among its members for the remainder of the unexpired term. 

      5.  The City of Las Vegas shall provide administrative support for the Board. 

      (Ch. 407, Stats. 2007 p. 1782; A — Ch. 481, Stats. 2009 p. 2771) 

   Sec. 9.  Board: Purposes.  The primary purposes of the Board are to: 

      1.  Advise the governmental entities that have members on the Board with respect to the Project. 

      2.  Identify projects that may be eligible for federal funding or funding through city and county redevelopment 

authorities, and request appropriations for those projects from the Clark County Board of County Commissioners, the 

Las Vegas City Council and the North Las Vegas City Council or the governing boards of their respective 

redevelopment authorities. 

      3.  Carry out such additional projects as may be directed by the Legislature. 

      4.  Ensure that the needs and opinions of the residents of the Community are reflected adequately by the Project 

and any additional projects assigned to the Board. 

      5.  Communicate to the Office of Economic Development: 

      (a) Projects within the Community which the Board recommends for the receipt of any abatement, partial 

abatement or exemption from taxes or any other incentive for economic development which is administered by the 

Office; and 

      (b) Recommendations of the Board for any legislative action concerning economic development incentives that 

would enable such incentives to be provided to businesses within the Community and its surrounding areas. 

      6.  Meet and collaborate with the Executive Director of the Office of Economic Development as provided in NRS 

231.0543. 

      (Ch. 407, Stats. 2007 p. 1783; A — Ch. 481, Stats. 2009 p. 2772; Ch. 159, Stats. 2019 p. 870) 

      Sec. 11.  Board: Duties. 
      1.  On or before January 31, 2008, the Board shall prepare a written plan to carry out the Project to address the 

needs and issues of the Community. 

      2.  The Board shall, within 120 days after preparing the written plan: 

      (a) Hold at least two public hearings on the written plan, each of which must be preceded by at least 30 days’ 

notice within the Community; and 

      (b) Approve or reject the written plan based on input from the Community received at the public hearings. 

      3.  A written plan adopted by the Board must: 

      (a) Set forth an adequate framework for carrying out the Project; 
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      (b) Set forth a reasonable period in which to accomplish the goals of the Project; and 

      (c) Incorporate each of the required elements of the Project, as set forth in section 12 of this act. 

      4.  If the Board rejects the written plan, the Board shall: 

      (a) Provide to the appropriate officers of the governmental entities that have members on the Board a written 

explanation of its reasons for the rejection; and 

      (b) Prepare a revised written plan and repeat the notice and hearings required by subsection 2 before approving 

or rejecting the revised written plan. 

      5.  The Board shall revise the parameters of the Project and the written plan as necessary to ensure that it continues 

to address the needs of the Community. 

      (Ch. 407, Stats. 2007 p. 1783; A — Ch. 481, Stats. 2009 p. 2772) 

      Sec. 12.  Requirements of Project.  The Project must include, without limitation, goals, objectives and 

policies relating to, and feasible timeframes for achieving: 

      1.  The construction, repair and refurbishment of streets, buildings and other facilities as necessary to attract and 

maintain the viability of successful businesses within the Community; 

      2.  The incorporation within the Community of open space, facilities for recreation, facilities for medical care 

and other measures as necessary to ensure that the Community develops with mixed uses; 

      3.  The eradication of brownfields, the rehabilitation of condemned properties and the removal of structures and 

facilities that create a disincentive for development; and 

      4.  The identification of sources of money to carry out the Project. 

      (Ch. 407, Stats. 2007 p. 1783) 

      Sec. 13.  Acceptance of gifts, grants and donations.  The Board may accept any gifts, grants or donations for 

the purpose of preparing, developing and carrying out the Project. 

      (Ch. 407, Stats. 2007 p. 1784; A — Ch. 481, Stats. 2009 p. 2772) 

      Sec. 14.  Report.  On or before February 1, 2009, and every 2 years thereafter, the Board shall submit to the 

Director of the Legislative Counsel Bureau for transmission to the Nevada Legislature a report that summarizes the 

activities of the Board. 

      (Ch. 407, Stats. 2007 p. 1784; A — Ch. 481, Stats. 2009 p. 2773) 
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Appendix B - SNEC District Map 
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SNEC District Road Construction Map
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Appendix C - SNEC District Demographics and Income Profile
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Appendix D - Clark County Demographics and Income Profile 
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Appendix E - Legislative History of SNEC 
 

AB385 - Year 2019 - An Act revising provisions governing the duties of the Southern Nevada Enterprise 

Community Board; requiring the Executive Director of the Office of Economic Development to meet with the 
Board to discuss and collaborate on topics related to the economic development of the SNEC 
 

AB294 - Year 2013 - AN ACT relating to economic development; requiring: 
Submission of certain reports concerning local emerging small businesses to the Office of Economic Development;  

 
SB357 - Year 2013 – Nevada New Markets Jobs Act relating to tax credits for businesses development 
in low-income census tracts.  
 

SB135 - Year 2013 AN ACT relating to redevelopment of communities; revising: 
Requirements for the submission of an employment plan relating to certain redevelopment projects 
 

AB-263 - Year 2013 Section 1 of this bill requires: 
The Director to consider the person’s comparable experience rather than considering only such information 
relating to transportation projects for bidding on transportation projects 
 

AB417 - Year 2013 AN ACT relating to redevelopment; requiring: The legislative body of each community in 

which a redevelopment area has been established to create a revolving loan account administered by the 
redevelopment agency 

 
AB317 - Year 2009- attempts to provide an alternative funding mechanism for: 
The various development authorities in the State. The development authorities were created in 1983 as public and 
private partnerships to manage the economic development activities of the State. The private nonprofit 
organizations thus created have been financed through the General Fund with matching grants 
 

SB 229 - Year 2005 AN ACT relating to economic development; creating tax incentives for: 
Expanding or relocating businesses in certain economic development areas; creating tax incentives for businesses 
who hire certain employees at a certain level of wages; providing a temporary tax incentive for locating or 
expanding businesses that are or will become grocery stores within the Southern Nevada Enterprise Community 
 

B429 - Year 1997Summary: Makes: Appropriation to Department of Employment, Rehabilitation and Training 

for programs relating to child care. (BDR S-1323) 
 

SB258 - Year 1997AN ACT relating to special proceedings; revising: 
the provisions governing the sealing of criminal records; requiring a person who petitions for the sealing of 
criminal records to include a current, certified record of his criminal history from certain local law enforcement 
agencies; and providing other matters properly relating thereto. 
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Appendix F - Incentives and Financial Resources 
 
 

City of Las Vegas  
https://www.lasvegasnevada.gov/Business/Economic-Development/Business-Incentives 
 
Downtown Business Assistance  
Provides business owners with project coordination assistance when undertaking remodel work within 
the redevelopment area 
 
New Markets Tax Credits 
The New Markets Tax Credits (NMTC) program helps bring capital investment business and 
organizations located in distressed low-income neighborhoods. 
https://files.lasvegasnevada.gov/eud/New-Markets-Tax-Credits.pdf 
 
Retail Assistance 
Provides assistance to retailers for finding locations, and aids commercial brokers and property owners 
with recruiting high quality retail tenancies in the city’s core. 
 
Residential Interior and Exterior 
This program provides qualifying property owners with financial assistance for substantial rehabilitation 
and renovation of multifamily residential properties located in the city’s redevelopment areas.   
 
Tax Increment Financing  
The Redevelopment Agency offers Tax Increment Financing (TIF) rebate incentives for retail, hotel, 
mixed-use and high-rise residential projects located within the city of Las Vegas Redevelopment Areas.  
 
Visual Improvement Program 
The VIP program offers business owners in the city’s redevelopment areas a rebate of up to 50 percent 
for pre-approved costs involved in substantially upgrading the exterior appearance of their 
establishment and bringing the property up to code.  
 

City of North Las Vegas 
https://www.cityofnorthlasvegas.com 
 
Commercial Facade Upgrade Program 
Provides for Redevelopment Agency (RDA) financial assistance for property owners who are interested 
in upgrading the exteriors of their businesses located within the geographic boundaries of the City of 
North Las Vegas Redevelopment Areas. 

CNLV Redevelopment Agency will consider financial participation for eligible projects for amounts up to 
$10,000 on a matching basis for facade improvements designed to upgrade the aesthetic appearance of 
commercial, retail and office properties located within the boundaries of the City's RDA. Requests in 
excess of $10,000 will require Redevelopment Agency Board approval.  
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Tax Increment Financing 
The Redevelopment Agency (RDA) offers Tax Increment Financing (TIF) rebate incentives for eligible 
projects located within the Redevelopment Areas. A portion of an eligible project's tax increment 
(increase in property value prior to start of construction and the assessed value at the project’s 
completion) can be rebated to the developer of a property for eligible construction expenditures. 
 
Taskforce Team – RDA 
Staff helps facilitate collaborative assessment amongst inter-department of planning, zoning, permitting, 
fire and additional approvals for new projects through the City's development process. 
 
Fast Track Permitting 
Expedited permit processing available for a fee 
 

Governor’s Office of Economic Development  
The Governor’s Office of Economic Development offers program and incentives to support business 
development across the state. Some of the programs are listed below. 
Programs & Incentives - Nevada Governor's Office of Economic Development (nv.gov) 
 
Tax Abatement  
Offers an abatement of various state taxes for business growth and attraction.  
 
Nevada Microenterprise Initiative  
https://ssbci.nv.gov/About/Microenterprise/ 
 
Emerging Small Business 
Offers a business certification for Local Emerging Small Businesses that want to do business with state 
and local government agencies.  
 
Procurement Assistance  
Offers assistance for local businesses interested in contracting with local, state, and federal agencies. 

 
Department of Business & Industry 
https://business.nv.gov/ 
 
Guide to Starting and Growing a Business in Nevada 
This is a comprehensive guide to support business development in the state. 
Nevada Business Start Up Guide (nv.gov) 
 
New Market Tax Credits  
The Nevada New Markets Tax Credit Program (NMTC) offers alternative financing to complement 
conventional capital resources. It is patterned after the Federal New Markets Tax Program. NMTCs are a 
tool that can be used to assist financing of projects.  
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Other Resources  
 
NV Energy Electrical Rate Program for Newly Located Businesses in Nevada  
The program provides a discount on electric rates for new businesses that locate in the state of Nevada. 
The company must first apply and be approved for state-offered incentives through the Governor's 
Office of Economic Development to be eligible for the program, and the company must meet the 
following requirements:  
• The power demand or load must be a minimum of 300 kW  
• The load factor for the operation must be a minimum of fifty percent (50%) and must be maintained at 
that level during the period of the contract  
• A new commercial or industrial customer of NV Energy  
• Not have been customers of any electric utility in the state of Nevada within the last twelve months  
Incentives and No-Cost Offers | NV Energy 
 
Silver State Opportunities Fund  
The Nevada Silver State Opportunities Fund manages $50 million of capital dedicated to investing in 
businesses located in, looking to expand in or seeking to relocate to Nevada.  
http://nvssof.com/index.html  
 
Silver State Works  
The Silver State Works initiative creates an opportunity for employers to help strengthen Nevada's 
economy while receiving incentives to hire pre-screened qualified workers to staff their businesses.  
http://www.silverstateworks.com/  
 

General Tax Climate 
No corporate income tax  
No estate tax  
No franchise tax on income  
No inheritance or gift tax  
No personal income tax  
No unitary tax 
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Appendix G – Historic Community Outreach  
 
The following is a review of the historic community outreach that took place in the SNEC District before 
2015. Since that time additional outreach has been completed for the plans sited in the References 
section of this document. The programs listed below may no longer be active, yet the discussion is 
relevant to the needs of the community.   
 
Las Vegas Promise Neighborhood Collaborative was a planning organization focused on educational 
opportunities and initiatives within the District and they held regular public meetings where the 
community participated in the planning process. 
 
Nevada Partners took the lead in pursuing a Promise Zone designation for portions of the SNEC District. 
They performed outreach and engaged numerous public and private sector entities to create a vision of 
the community. 
 
Choice Neighborhood NLV Initiative Grant – focused on assisting Buena Vista Springs and Rose Gardens 
communities in developing successful neighborhood transformation plans through a collaborative 
planning process that included residents and public and private sectors. 

North Valley Leadership Team 
 
The "North Valley Neighborhood” (formerly the 40 Block Area) was an example of how the City of North 
Las Vegas energized and revitalized the community. In 2006, the City of North Las Vegas Office of 
Housing and Neighborhood Services reactivated the 40 Block Area Community Enhancement Project, 
which was first established in May 2004, by the North Las Vegas Police Department. The 40 Block Area 
project was selected by the Nevada Bankers Collaborative for a pilot revitalization initiative and the City 
of North Las Vegas (“CNLV”) committed HOME, CDBG and General Fund dollars to the initiative. 
 
A Leadership Team for North Valley emerged from the initial roundtable meeting held in October 2007. 
It established a sub-committee of the larger North Valley Revitalization Task Force. The Leadership Team 
met every month since October 2007 and refined their priorities as: Addressing drug issues (including 
drug houses and drug vendors), Housing issues (including Section 8 renters and “Carey Arms”-both sites 
of BVS), Code enforcement and Police intervention. The residents voted in February to re-name their 
community “North Valley” and held a naming ceremony in May 2008.  
 
A community survey was conducted in February 2008 with the help of the Urban League to update 
information from the October session and to include a service provider perspective. The findings of the 
survey are consistent with input from the roundtable.  
 
In 2013 another community survey was conducted to update the community’s perception of needs, 
assets, desired outcomes, things they could do to improve their community, and actions they would like 
to see from the city. The Leadership Team also identified the economic challenges their community is 
faced with as well as the opportunities that their community presents. 
 
The Resident Leadership Team was comprised of both homeowners and renters, all of whom were long 
term residents of the community. The Leadership Team met each month and also function as a sub-
committee of the North Valley Revitalization Task Force. Residents were involved in every aspect of 
planning and implementing activities. They developed neighborhood priorities, met with North Las 
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Vegas Police Department and other local officials, and acted as liaisons with schools and churches. 
 

North Valley Revitalization Task Force 
 
A Revitalization Task Force was initiated in March 2008 that included the CNLV, CNLV Police 
Department, Bankers Collaborative, HUD, Urban League, United Way, Neighborhood Housing Services of 
Southern Nevada, and the Resident Leadership Team. The Urban League presented the results of a gap 
analysis for the area. Using the data from the various methods of community engagement, the 
Revitalization Task Force selected three primary areas of focus: crime prevention, youth and children, 
and financial literacy with foreclosure prevention. 
 
Work groups in each of these areas of focus worked on specific issues. Additional stakeholders were 
identified to include the area schools and the faith-based community. 
 
The North Valley Revitalization Task Force met on a regular basis to develop programs and coordinate 
activities that addressed the issues and concerns of the neighborhood. 
 
In September 2007 the City of North Las Vegas and the Banker’s Collaborative commissioned the Las 
Vegas Clark County Urban League, to complete a gap analysis of non-profit service providers, facilitate a 
roundtable discussion, and do a door-to-door survey. 
 
The SNEC District has been in existence since 2007. Upon its creation, a Community Economic 
Development Plan was prepared in 2008. At that time, a series of meetings were held within the 
community to gather input from the public and the business community for inclusion in the plan. 
 
Economic development planning and redevelopment staff members from the cities of Las Vegas and 
North Las Vegas facilitated those meetings. The meeting also included representatives from, the 
Southern Nevada regional Planning Commission’s Technical Committee and its Board. Other major 
stakeholders, included: representatives of the American Institute of Architects (AIA), National 
Association of Industrial and Office Properties (NAIOP), the Urban Land Institute (ULI), members of the 
local tourism industry, and local developers. 
 
The process began with a questionnaire mailed to SNRPC staff representing each jurisdiction, surveying 
local attitudes, policy, and definitions regarding infill. A similar survey was mailed to local chapters of 
the ULI and AIA, and the University of Nevada at Las Vegas (UNLV). A series of workshops were held 
based on the survey results, where residents, business owners and public officials identified local 
barriers and potential incentives for infill. 
 
The SNEC Board held six public meetings from November 2007 through May 2008 during which the 
public actively participated in the planning process. In addition, a special public meeting was held on 
April 28 and notices were mailed to all of the residents of the SNEC Focus Area. 
 
Public comment periods were allotted during the regular SNEC Board meetings. 
 
Additional public input meetings were held, for which 8,000 notifications were mailed to residents and 
businesses in the SNEC Area. 
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The City of North Las Vegas hosted a series of three business charrettes between February and March of 
2008 and invited representatives of the following business organizations: North Las Vegas Chamber of 
Commerce, Urban Chamber of Commerce, Latin Chamber of Commerce, Asian Chamber of Commerce, 
Ward 5 Chamber of Commerce, Las Vegas Chamber of Commerce, and Las Vegas Clark County Urban 
League. Members of the SNEC Board were present to lead the discussion. The discussion focused on 
how the SNEC Board could communicate with local SNEC businesses to learn their concerns about doing 
business and what steps could be taken to promote the community and economic development in the 
District. 
 
Invitations to the Business Charrettes were also distributed to all of businesses located within the SNEC 
Focus Area. In addition, the invitation was posted in selected public buildings in or near the SNEC Focus 
Area. During the week before the charrette, city staff phoned each of the businesses to personally invite 
them to attend or send a representative to the Business Charrettes. 
 
The Business Charrettes were led by Ngai Pindell, of the UNLV William S Boyd School of Law. Participants 
were asked to list obstacles experienced by SNEC District businesses as well as strategies that could be 
implemented to improve the business climate within the District. 
 
The Stop the F Street Coalition, LLC is a neighborhood based group that focused on the reopening of a 
major arterial roadway that connects the SNEC District to downtown Las Vegas.  
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EDA Travel and Tourism Grant
• While there are many admirable things that might be done to 

support tourism in the greater Las Vegas area, this is the proposal 
that was chosen by Southern Nevada’s steering committee to help 
rescue its tourism industry – one that was devastated by COVID. 

• UNLV was chosen by representatives from local municipalities, the 
largest private sector tourism employers in the state, LVGEA, 
LVCVA, the Las Vegas Chamber of Commerce, and GOED, to lead 
the Travel, Tourism, and Outdoor Recreation competitive effort 
because of its first-in-the-nation Hospitality school, and its 
connection to a wide variety of tourism-adjacent industries. 
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Our objectives are twofold:
• To diversify tourism amenities (expanding the tourism 

economy into enhanced medical tourism, sports tourism, 
and outdoor recreation tourism, among others), making 
the overall tourism industry more resilient, and 

• To diversify tourism beneficiaries, by building a 
transformative mini-campus in the community focused 
on tourism businesses.
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Resilience: The UNLV Tourism Resiliency Initiative 
• Building on its existing partnerships, UNLV will deliver 

resiliency plans to diversify the economy into emerging 
tourism and tourism adjacent sectors. 

• These plans provide a plan to build capacity, launch workforce 
development and job creation with the region’s education 
system, and build strengths in emerging sub-sectors like sports 
tourism, medical tourism, and cultural tourism. 

• By diversifying the amenities in the region’s famous tourism 
sector, resiliency is enhanced.

• Budget: ~1M of $7.47M
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Recovery: The UNLV Tourism Business & Workforce 
Capacity Building Program

• This brings the best of UNLV’s hospitality programs to a service 
area that includes the Historic West Side.

• The worst hit during Las Vegas’ tourism crises were the region’s 
small business enterprises (SBEs) – and especially minority-
owned and women-owned businesses (Disadvantaged Business 
Enterprises, or DBEs). 

• This project builds upon an existing, successful model at the City 
of North Las Vegas’ City Hall – the Small Business Connector.

• Budget: ~5M of $7.41M
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CLARK COUNTY 
SCHOOL DISTRICT 

UPDATE

Overview to the Southern Nevada Enterprise Community
March 14, 2022

Dr. Jesus F. Jara, Superintendent of  Schools
Dr. Mike Barton, Chief  College, Career, Equity, and School Choice Officer

Submitted at Meeting
Date: 3/14/2022 Item: 10

Submitted by: CCSD
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OVERVIEW 

2

Data Overview
Clark County School District (CCSD)
Southern Nevada Enterprise Community 
(SNEC) 
Zip Codes: 89030, 89032, 89104, 89106, and 
89115 

Historical Overview of  Prime 6
Matt Kelly Elementary School Rebuilding Plan 
Leading to 2027 
Elementary and Secondary School Emergency 
Relief  Fund (ESSER) Overview
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DEFINE THE PROBLEM

In CCSD, 2 out of  3 third graders 
are not proficient in reading.

3
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GRADE 3 ENGLISH LANGUAGE ARTS
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ELEMENTARY SCHOOL 
ACADEMIC ACHIEVEMENT
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ELEMENTARY SCHOOL 
ACADEMIC ACHIEVEMENT
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DEFINE THE PROBLEM

In CCSD, 4 out of  5 middle 
schoolers are not proficient 

in mathematics.

7
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MIDDLE SCHOOL 
ACADEMIC ACHIEVEMENT
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MIDDLE SCHOOL 
ACADEMIC ACHIEVEMENT
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HIGH SCHOOL 
ACADEMIC ACHIEVEMENT
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HIGH SCHOOL 
ACADEMIC ACHIEVEMENT
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HISTORICAL OVERVIEW OF PRIME 6

Ninth Circuit Court of  Appeals Desegregation Plan

Sixth Grade Center Plan of  Integration 

(1972-1973 School Year)

Establishment of  Prime 6 Schools 

(1993-1994 School Year) 

12
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HISTORICAL OVERVIEW OF PRIME 6

13

Sixth Grade Center Plan of  Integration Ended

(1992-1992 School Year)

Extended-Day Instructional Program 

Site-Level Planning Teams

Magnet Schools
Mabel W. Hoggard Elementary School
C. V. T. Gilbert Elementary School

Student Assignment
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HISTORICAL OVERVIEW OF PRIME 6

14

Created a Principal/Director for Prime 6 
Schools 

Community Coordinator Transition

Continued to Reinforce Belief  Statements 
in the Original Prime 6 Educational Proposal
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HISTORICAL OVERVIEW OF PRIME 6

15

Orfield Review 2008

Superintendent's Education Opportunities Advisory 
Initiative 2010

Superintendent's Education Opportunities Advisory 
Initiative 2013

Commission 2020
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REBUILDING PLAN LEADING TO 2027
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MATT KELLY ELEMENTARY SCHOOL 
OVERVIEW

Built in 1960

Enrollment 333
American Indian/Alaska Native: <10
Asian: <10
Black/African American: 223
Hispanic/Latino: 65
Native Hawaiian/Pacific Islander: <10
Two or More Races: 29
White: <10

17
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MATT KELLY ELEMENTARY SCHOOL
ACADEMIC ACHIEVEMENT
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MATT KELLY ELEMENTARY SCHOOL 
ACADEMIC ACHIEVEMENT

0

10

20

30

40

50

60

70

80

90

100

Matt Kelly ES American
Indian/Alaska

Native

Asian Black/African
American

Hispanic/Latino Native
Hawaiian/Pacific

Islander

Two or More
Races

White

Grades 3-5 SBAC Proficiency Rates in Mathematics
2017-2018 to 2020-2021
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MATT KELLY ELEMENTARY SCHOOL 
STRATEGIC BUDGET

FY 18 FY 19 FY 20 FY 21 FY 22

$2,325,552.63 $2,454,428.14 $ 3,202,008.88 $ 4,788,454.00 $ 5,883,246.00

20

Strategic Budget includes 21st Century Community Learning Centers, At-Risk, Early Childhood, Food Services, General 
Fund, Gifted and Talented Education, Special Education, and Title I
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MATT KELLY ELEMENTARY SCHOOL 
NEXT STEPS

21

Matt Kelly Work Group 
Established

October 2021

SNEC Presentation
March 2022

Needs Assessment 
Begins 

August 2022

SNEC Update
July 2023

Needs Assessment     
Completed 

February 2024
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NEXT STEPS

Facility Design Begins
Summer 2024

22

New Construction 
Begins 

June 2026

Matt Kelly 
Elementary School Rebuild  

August 2027

SNEC Update 

June 2025
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NEEDS ASSESSMENT CONSIDERATIONS

Lessons learned from Victory Schools onboarding

Multigenerational approach to break cycles of  poverty and partnership with 
Workforce Connections

External partners for visioning process and data gathering

Comprehensive needs assessment and gap analysis will drive the design and scope of  
project.

Teacher retention focus

Trusted messengers involved in data gathering

Continuous collaboration with SNEC

23

Southern Nevada Enterprise Community Board March 14, 2022&nbsp;- Page 82



CCSD ESSER OVERVIEW
ESSER I March 2020 - $83,986,770

ESSER II March 2020 - $346,095,111
Summer Programming for 2021 and 2022

ESSER III September 2021 - $777,849,496
Focus on the Future for Kids: Community Input Process Completed
Direct Allocation to Elementary Schools - $23,490,023
English Language Learner Endorsement for Teachers - $27,575,245
Mental Health Services -$76,907,159

Telehealth
Mental Health Screening
Care Solace 
Ratios 

24
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CCSD ESSER OVERVIEW
ESSER III (continued)

Tier I Instructional Materials - $73,961,580
English Language Arts
Social-Emotional Learning

Professional Learning - $49,791,067
Literacy
Teacher Leadership Pathway
Educator Pipeline for CCSD Support Professionals
Pipeline into Administration for Black and Latino Male Educators

Career and Technical Education - $29,707,912
Summer Career Courses
Paid Professional Credentials for Students

25
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CCSD ESSER OVERVIEW
ESSER III (continued)

Expand Pre-Kindergarten - $7,641,942

Community Partnerships for Learning Acceleration and Wraparound Supports -
$55,774,117

PAPER Tutoring for 89106 

Coordinated Response to COVID-19 - $217,874,06
Upgrade Technology - $209,125,883
Charter School Reimbursements - $6,000,501

26

Southern Nevada Enterprise Community Board March 14, 2022&nbsp;- Page 85



27

Southern Nevada Enterprise Community Board March 14, 2022&nbsp;- Page 86



Southern Nevada Enterprise Community Board March 14, 2022 - Page 87


