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February 17, 2021
8:30 AM

Items listed on the agenda may be taken out of the order presented; two or more agenda items for
consideration may be combined; and any item on the agenda may be removed or related discussion may be
delayed at any time. Backup material for this agenda may be obtained from LuAnn D. Holmes, City Clerk, at
the City Clerk’s Office at 495 South Main Street, 2nd Floor or on the City’s webpage at
www.lasvegasnevada.gov.

Should you choose to attend in person, a medical screening will be administered before you can enter the
building.  Alternatively, any and all persons are encouraged to send comments and written objections
electronically prior to the meeting via e­mail to meetingcomments@lasvegasnevada.gov, by mailing to the
City Clerk, 2nd Floor, City Hall, 495 South Main Street, Las Vegas, Nevada, 89101 or fax to (702) 382­4803. 
E­mails must contain the meeting name, date and item number in the subject.  E­mails received up to an
hour before the meeting will be considered public record, read during the meeting where appropriate and will
be included in the backup.  A time limit may be imposed on the e­mails read for the record.

Online comments can also be submitted via the City’s website at www.lasvegasnevada.gov/councilcomment
during the Redevelopment Agency meeting.  All comments received during the meeting will be considered
public record, read where appropriate and included in the backup.  Comments received on a Public Hearing
item after action has been taken will not be read but will be included in the backup.  A time limit may be
imposed on the comments read for the record.

These proceedings are being video recorded as well as presented live on KCLV, Cable Channel 2, and are
Closed Captioned for our hearing impaired viewers, made possible through underwriting from The
Howard Hughes Corporation/Downtown Summerlin. Please note customers of Cox Communications can view
this program in High Definition on Channel 1002 and in Standard Definition on Channel 2. You can also watch this
meeting live on Apple TV, Roku and Amazon Fire TV on the Go Vegas app. The Redevelopment Agency Meeting,
as well as all other KCLV programming, can be viewed on the internet at www.kclv.tv/live. These proceedings will
be rebroadcast on KCLV Channel 2 and the web the Wednesday of the meeting at 8:00 PM, and also on
Friday at 4:00 AM, Saturday at 7:00 PM, Sunday at 7:00 AM and the following Monday at 5:00 PM.

Note: Cellular phones are to be turned off during the Redevelopment Agency Meeting.

AGENDA
1. Call to Order

2. Announcement Re: Compliance with Open Meeting Law

3. Public comment during this portion of the agenda must be limited to matters on the agenda for action. If you wish
to be heard, come to the podium and give your name for the record. The amount of discussion, as well as the
amount of time any single speaker is allowed, may be limited.

4. For possible action to approve the Final Minutes by reference of the regular Redevelopment Agency Meetings of
December 16, 2020 and January 6, 2021

5. Discussion for possible action regarding the City of Las Vegas Redevelopment Agency (component unit) Annual
Financial Report (AFR) for Fiscal Year Ending June 30, 2020

REDEVELOPMENT AREA
6. RA­4­2021 ­ Discussion for possible action regarding a Resolution finding the project proposed by the Commercial

Visual Improvement Program (CVIP) Agreement between the City of Las Vegas Redevelopment Agency (RDA) and
8TEA8 Holdings, LLC (Owner), located at 808 West Lake Mead Boulevard (APN 139­21­612­065 to 069), to be in
compliance with and in furtherance of the goals and objectives of the Redevelopment Plan and authorizing the
execution of the CVIP Agreement by the RDA (Not­to­Exceed $25,000 ­ RDA Special Revenue Fund) ­ RDA ­
Redevelopment Area Ward 5 (Crear) [NOTE: This item is related to Council Item 26 (R­8­2021)]

CITIZENS PARTICIPATION
7. Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the

jurisdiction of the Redevelopment Agency. No subject may be acted upon by the Redevelopment Agency unless
that subject is on the agenda and is scheduled for action. If you wish to be heard, come to the podium and give
your name for the record. The amount of discussion on any single subject, as well as the amount of time any
single speaker is allowed, may be limited.

Facilities are provided throughout City Hall for convenience of persons with disabilities.  For meetings held in the Council
Chambers, sound equipment is available for persons with hearing impairments. Reasonable efforts will be made to assist
and accommodate persons with disabilities or impairments. If you need an accommodation to attend and participate in this
meeting, please call the City Clerk’s office at 702­229­6311 and advise of your need at least 48 hours in advance of the
meeting. Dial 7­1­1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS:
IN ACCORDANCE WITH THE STATE OF NEVADA EXECUTIVE DEPARTMENT

DECLARATION OF EMERGENCY DIRECTIVE 006
The City of Las Vegas website – www.lasvegasnevada.gov

and
The Nevada Public Notice Website – notice.nv.gov
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AGENDA SUMMARY PAGE
Redevelopment Agency

Meeting of: February 17, 2021

Agenda Item No.: 
1

SUBJECT:
Call to Order
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AGENDA SUMMARY PAGE
Redevelopment Agency

Meeting of: February 17, 2021

Agenda Item No.: 
2

SUBJECT:
Announcement Re: Compliance with Open Meeting Law
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AGENDA SUMMARY PAGE
Redevelopment Agency

Meeting of: February 17, 2021

Agenda Item No.: 
3

SUBJECT:
Public comment during this portion of the agenda must be limited to matters on the agenda for 
action.  If you wish to be heard, come to the podium and give your name for the record.  The 
amount of discussion, as well as the amount of time any single speaker is allowed, may be 
limited.
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AGENDA SUMMARY PAGE
Redevelopment Agency

Meeting of: February 17, 2021

Agenda Item No.: 
4

DEPARTMENT: City Clerk DISCUSSION
DIRECTOR: LuAnn Holmes

SUBJECT:
For possible action to approve the Final Minutes by reference of the regular Redevelopment 
Agency Meetings of December 16, 2020 and January 6, 2021
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AGENDA SUMMARY PAGE
Redevelopment Agency

Meeting of: February 17, 2021

Agenda Item No.: 
5

DEPARTMENT: Finance DISCUSSION
DIRECTOR: Venetta Appleyard

SUBJECT:
Discussion for possible action regarding the City of Las Vegas Redevelopment Agency 
(component unit) Annual Financial Report (AFR) for Fiscal Year Ending June 30, 2020

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:
NRS 354.624 requires an annual audit of the City of Las Vegas Redevelopment Agency (RDA) 
be conducted by an independent public accounting firm. It further requires the audit report and 
the AFR be presented to the governing body. The audit was conducted by BDO USA, LLP. The 
RDA received an unmodified opinion indicating the basic financial statements present fairly, in 
all material respects, the financial position of the City.

RECOMMENDATION:
Accept the audit report and Annual Financial Report

BACKUP DOCUMENTATION:
None
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AGENDA SUMMARY PAGE
Redevelopment Agency

Meeting of: February 17, 2021

Agenda Item No.: 
6

DEPARTMENT: Economic & Urban Development DISCUSSION
DIRECTOR: Bill Arent (Deputy)

SUBJECT:
RA-4-2021 - Discussion for possible action regarding a Resolution finding the project proposed 
by the Commercial Visual Improvement Program (CVIP) Agreement between the City of Las 
Vegas Redevelopment Agency (RDA) and 8TEA8 Holdings, LLC (Owner), located at 808 West 
Lake Mead Boulevard (APN 139-21-612-065 to 069), to be in compliance with and in 
furtherance of the goals and objectives of the Redevelopment Plan and authorizing the 
execution of the CVIP Agreement by the RDA (Not-to-Exceed $25,000 - RDA Special Revenue 
Fund) - RDA - Redevelopment Area Ward 5 (Crear) [NOTE: This item is related to Council Item 
26 (R-8-2021)] 

FISCAL IMPACT:
Budget Funds Available
Amount: $25,000
Funding Source: RDA Special Revenue Fund
Dept./Division: Economic and Urban Development/RDA

PURPOSE/BACKGROUND:
8TEA8 Holdings, LLC will undertake improvements to the property located at 808 West Lake 
Mead Boulevard (APN 139-21-612-065 to 069) that include roof repair, new AC, new door, new 
window installation, new landscape, new planers, new signage, new wall painting, new exterior 
wall decoration, new entryway, and parking resurfacing. This CVIP Agreement will assist with 
the cost of improvements. Approval will adopt findings that the CVIP Agreement is in 
compliance with and furtherance of the goals and objectives of the RDA and the 
Redevelopment Plan.

RECOMMENDATION:
Staff recommends approval and to authorize the Chairman of the RDA to execute all related 
documents as required, following approval as to form by the City Attorney.

BACKUP DOCUMENTATION:
1. Resolution No. RA-4-2021
2. Public Purpose-Impact Analysis Report
3. Site Map
4. Submitted at Meeting - PowerPoint Presentation Submitted by Staff
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RA-4-2021
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Public Purpose/Impact Analysis Report 
NRS 279.486  

 

City Council/Redevelopment Agency Meeting 
February 17, 2021 

 
Title of Project:  Commercial Visual Improvement Program 
 
Sponsor/Developer:  8Tea8 Holdings, LLC 
 
Address of Project: 808 W Lake Mead Blvd, Las Vegas, NV 89106 

 
Per NRS 279.486 2(a) attach a copy of any contract, memorandum of 
understanding or other agreement between the agency or the legislative body 

and any other person relating to the redevelopment project to this report. 

 
 
 

 
 
Per NRS 279.486 2(b) (1) (I) List the costs of the redevelopment project, including, 
without limitation, the costs of acquiring any real property, clearance costs, 

relocation costs, the costs of any improvements which will be paid by the 
Redevelopment Agency and the amount of the anticipated interest on any bonds 
issued or sold to finance the project.  

 

 
 
Per NRS 279.486 2(b) (1) (II) What is the estimated current value of the real 
property interest to be conveyed or leased, determined at its highest and best use 

permitted under the redevelopment plan? 

 
 
  
Per NRS 279.486 2(b) (1) (III) what is the estimated value of the real property 
interest to be conveyed or leased, determined at the use and with the conditions, 
covenants and restrictions, and development costs required by the sale or lease, 
and the current purchase price or present value of the lease payments which the 

lessee is required to make during the term of the lease?  If the sale price or 
present value of the total rental amount to be paid to the agency or legislative 
body is less than the fair market value of the real property interest to be conveyed 
or leased, determined at the highest and best use permitted under the 

redevelopment plan, the agency shall provide an explanation of the reason for the 
difference.  

 

Please refer to RDA Resolution as Exhibit A for copy of agreement: CITY OF LAS 
VEGAS - COMMERCIAL VISUAL IMPROVEMENT AND GRANT OF FAÇADE 
EASEMENT 
 

N/A 

N/A 

N/A 
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Per NRS 279.486 2(b) (2) How Does the Redevelopment Project Benefit the Public 

and Eliminate Blight:      

 
 

 
 
 
 

 
 
 
 

 
 
 
 

What is the amount of Private Investment and who is providing it? 

 
 
 
What is the amount of Public Investment and who is providing it? 

 
 
  

 
 
How many Direct Jobs will be Created? 7 full-time and 6 part-time 

How many Indirect Jobs will be Created? 8 construction jobs 

 
How many Direct Jobs will be Retained? 3 

 

Quantitative Economic Benefits:   

 
 
 

 
 
Total Direct Economic Impact:   

 

 
 
Total Indirect Economic Impact:   

 

Economic Impact Study Performed:   Yes     No    

The building was outdated and in an unusable state.  The plan is to do significant 

exterior work such as roofing, doors, landscaping, siding, accent bricks, tiles, 
planters, and windows. 
 
 

 

 

 

Approximately $935,000 – 8Tea8 Holdings, LLC – Bank Loan 

 

Not to Exceed $25,000 by the City of Las Vegas Redevelopment Agency 

$960,000. Labor and materials will be expended in the Redevelopment Area during 

demolition, remodeling and construction of the project.   

Over $960,000 in new construction and façade improvements will be spent for this 

project.   

N/A 
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Economic Impact Study Performed:    Yes     No    

   
Return on Investment Analysis Performed:  Yes     No    
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Site Map
808 West Lake Mead Boulevard
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City of Las Vegas

Submitted at Redevelopment Agency
Date: 2/17/2021 Item: 6

Submitted by: Staff
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VIP Agreement
February 17, 2020
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8Tea8 Holdings, LLC
808 W Lake Mead Blvd

Las Vegas, Nevada 89106

VIP Agreement
Las Vegas Redevelopment Agency

February 17, 2020
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Site Map
808 W Lake Mead Blvd.,

Las Vegas, NV 89106
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Surrounding Neighborhood

Subject Property –W. Lake Mead (looking 
North)
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Surrounding Neighborhood

Subject Property – W. Lake Mead (Looking West)
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Property Before - Exterior

• Outdated space

• Needs New Paving

• Needs New
Façade
Improvements

• In Need of Visual
Upgrades
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Property - After
• New Signage

• New Parking

• New Windows &
Storefront Glass

• New planters and
Landscaping

• New Interior
Upgrades

Total Cost: $960,000.
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VIP Agreement
February 17, 2020

Redevelopment Agency - Page 66



                                                

AGENDA SUMMARY PAGE
Redevelopment Agency

Meeting of: February 17, 2021

Agenda Item No.: 
7

SUBJECT:
Citizens Participation: Public comment during this portion of the agenda must be limited to 
matters within the jurisdiction of the Redevelopment Agency. No subject may be acted upon by 
the Redevelopment Agency unless that subject is on the agenda and is scheduled for action. If 
you wish to be heard, come to the podium and give your name for the record. The amount of 
discussion on any single subject, as well as the amount of time any single speaker is allowed, 
may be limited.
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