
City Hall, 495 S. Main St. 
Council Chambers

February 2, 2021
4:00 PM

Parks and Recreation Advisory Commission Agenda

Items listed on the agenda may be taken out of the order presented; two or more agenda items for
consideration may be combined; and any item on the agenda may be removed or related discussion may be
delayed at any time. Backup material for this agenda may be obtained from LuAnn D. Holmes, City Clerk, at
the Office of the City Clerk, 495 South Main Street, 2nd Floor or on the city's webpage at
www.lasvegasnevada.gov.

The public is encouraged to send comments electronically prior to the meeting via e­mail to
meetingcomments@lasvegasnevada.gov. E­mails MUST contain the meeting name, date and item number in
the subject. E­mails received up to an hour before the meeting will be considered public record, read during
the meeting where appropriate and will be included in the backup. A time limit may be imposed on the reading
of comments as is done during meetings when comments are made in person.

1. Call to Order and Roll Call

2. Announcement Regarding: Compliance with Open Meeting Law

3. Public Comment: Comment during this portion of the agenda must be limited to matters on the agenda for action.
If you wish to be heard, come forward and give your name for the record. The amount of discussion, as well as the
amount of time any single speaker is allowed, may be limited. 

4. For possible action to approve the Final Minutes by reference of the Regular Meeting of January 5, 2021

5. Report by the Department of Public Safety regarding issues at City facilities and parks – All Wards

6. Report by Susan Quintana, Parks and Recreation Administrative Section Manager, regarding CAPRA (Commission
for Accreditation of Park and Recreation Agencies) – All Wards

7. Report by Greg A. Weitzel, Director of Parks and Recreation, regarding emerging issues related to the Department
of Parks and Recreation – All Wards

8. Report by Commission members regarding parks issues and events within their respective Council Wards and at
large – All Wards

9. Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Commission. No subject may be acted upon by the Commission unless that subject is on the
agenda and is scheduled for action. If you wish to be heard, come forward and give your name for the record. The
amount of discussion on any single subject, as well as the amount of time any single speaker is allowed, may be
limited.

10. Adjournment

Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be made
to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
participate in this meeting, please call the City Clerk’s office at 702­229­6311 and advise of your need at least 48 hours in
advance of the meeting. Dial 7­1­1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS
IN ACCORDANCE WITH THE STATE OF NEVADA EXECUTIVE DEPARTMENT

DECLARATION OF EMERGENCY DIRECTIVE 006
The City of Las Vegas website – www. lasvegasnevada.gov

and
The Nevada Public Notice Website – notice.nv.gov
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COMMISSION FOR 
ACCREDITATION OF PARKS 
& RECREATION AGENCIES 
(CAPRA)

Susie Quintana
Administrative Section Manager | CAPRA Coordinator
Department of Parks and Recreation
February 2, 2021

A Journey to Accreditation

1

Submitted at Meeting
Date: 2/2/2021 Item: 6

Submitted by: Staff
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National Recreation and Park Association
Commission for Accreditation of

Park and Recreation Agencies (CAPRA)

What is CAPRA?

Department of Parks and Recreation
A Journey to Accreditation

A management system of industry best practices.

2

The only national accreditation of park and recreation agencies.
A valuable measure of an agency’s overall quality of operation, 
management, and service to the community through a self-
assessment, onsite evaluation, and peer review process.
The best way to demonstrate that our agency and staff provide 
the community with the highest level of service.
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Because there are…
things we know we know,
things we know we don’t know, and
things we don’t know that we don’t know!

Why Accreditation for CLV Parks and Recreation?

Department of Parks and Recreation
A Journey to Accreditation

3

By completing this comprehensive review of our policies, 
procedures and practices we can more effectively provide 
quality programs, services and facilities. It’s that simple!
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Develops a solid administrative and managerial platform that 
helps establish legitimacy and credibility within the community.

CAPRA Accreditation Benefits - PUBLIC

Department of Parks and Recreation
A Journey to Accreditation

4

Reinforces to the Las Vegas community the importance of leisure, 
recreation and park enjoyment as a necessary quality-of-life 
indicator. 
Increases community, financial and social image of the agency.

Elevates awareness of public, non-profit and private leisure, 
recreation and park experiences for government 
policymakers and stakeholders. 
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Provides for an internal self-assessment evaluation process.

CAPRA Accreditation Benefits – CLV / DEPARTMENT

Department of Parks and Recreation
A Journey to Accreditation

5

Documents actual practices and action research.
Verbal policies are updated to written policies.
Establishes new procedures with assessable outcomes.
Provides a platform for building relationships between work 
units, other departments, agencies and municipalities, etc.
Allows for discussions about process improvements as well
as interdepartmental collaboration and effectiveness.
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Enhances the understanding of why thing are done as they are, 
why policies exist, why changes need to be made, etc.

CAPRA Accreditation Benefits – STAFF

Department of Parks and Recreation
A Journey to Accreditation

6

Strengthens internal practices and efficiencies.
Creates a unified work force with the same goals and objectives 
in mind to better serve the community.
Provides opportunities for skillset development in working 
on major department project.
Provides opportunities for collaboration with other staff.

Parks and Recreation Advisory Commission - Page 14



CAPRA Accredited Agencies

Department of Parks and Recreation
A Journey to Accreditation

Nevada (1)
City of Henderson

186 Agencies – 38 States 

7
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Timeline

Department of Parks and Recreation
A Journey to Accreditation

CAPRA is a 2-year process!

Submit Application for Accreditation February 2020 
Prepare Self-Assessment Report January 2021  January 2022
Self-Assessment Report Due 10 Weeks Prior to Scheduled Onsite Visit
Host an Onsite Visit March-June 2022
Attend In-Person Hearing Fall 2022 at NRPA Conference
Annual Report Due Upon Accreditation

Reaccreditation every 5 years (2027).
8
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Self-Assessment Report

Department of Parks and Recreation
A Journey to Accreditation

The Self-Assessment Report provides NRPA with 
descriptions on how we are meeting each standard 
along with evidence of compliance documentation.

The report contains three sections:
1. Standard: Description of standard
2. Evidence of Compliance: Information identifying how 

the standard is being addressed.
3. Self-Review: An evaluation of whether a standard is 

met or not met.
10
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Self-Assessment Report

Department of Parks and Recreation
A Journey to Accreditation

10 Chapters – 154 Total Standards – 36 Fundamental Standards

 Agency Authority, Role and Responsibility
 Planning
 Organization and Administration
 Human Resources
 Financial Management
 Programs and Services Management
 Facility and Land Use Management
 Public Safety, Law Enforcement, and Security
 Risk Management
 Evaluation, Assessment, and Research 11
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CAPRA Standards

Department of Parks and Recreation
A Journey to Accreditation

Statement of desired practice

12

Not quantitative measures

Element of effective and efficient operation

Deal with all aspects of the agency

Relationships to other organizations
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CAPRA Key Documents

Department of Parks and Recreation
A Journey to Accreditation

Policy Manual
Parks and Recreation Master Plan
Strategic Plan
Marketing Plan
Community Relations Plan
Recreation Program Plan
Area and Facilities Development Plan
Maintenance and Operations Plan

Recycling and Zero Waste Plan
General Security Plan
Emergency Risk Communications Plan
Risk Management Plan
Recreation and Leisure Trends Analysis

13
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The Role of Parks and Recreation Advisory Commission

Department of Parks and Recreation
A Journey to Accreditation

To provide assistance with self-assessment review, including:
Gathering research
Identifying evidence of compliance
Writing narratives
Assisting with plan development, documentation, etc.
Providing guidance within area of expertise

14
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14
16
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Developing the Self Assessment
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The Role of Parks and Recreation Advisory Commission

Department of Parks and Recreation
A Journey to Accreditation

Interested?
We’d love to have you join our CAPRA Team!

Contact Susie Quintana, CAPRA Coordinator
(702) 229-1832
squintana@lasvegasnevada.gov

“Teamwork divides the task and multiplies the success!”
15
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Any questions?

Thank you for your 
time today!

Department of Parks and Recreation
A Journey to Accreditation

17
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