
City Hall, 495 S. Main St.
City Clerk's 2nd Floor
Conference Room

October 23, 2019
9:00 AM

Audit Oversight Committee Agenda

Items listed on the agenda may be taken out of the order presented; two or more agenda items for
consideration may be combined; and any item on the agenda may be removed or related discussion may be
delayed at any time. Backup material for this agenda may be obtained from LuAnn D. Holmes, City Clerk, at
the Office of the City Clerk, 495 South Main Street, 2nd Floor or on the city's webpage at
www.lasvegasnevada.gov.

1. Call to Order

2. Announcement Regarding: Compliance with Open Meeting Law

3. Public Comment: Comment during this portion of the agenda must be limited to matters on the agenda for
action. If you wish to be heard, come forward and give your name for the record. The amount of discussion, as
well as the amount of time any single speaker is allowed, may be limited.

4. For possible action to approve the Final Minutes by reference of the Regular Meeting of July 24, 2019

5. Discussion for possible action on Audit Committee Quarterly Meeting Dates for Calendar Year 2020

6. Discussion for possible action on Audit of the Department of Information Technologies - Computer Hardware
Inventory (IT003-1920-03)

7. Report by staff on current audits

8. Discussion regarding topics for future agenda items. Comments made during this portion of the agenda by
individual members shall refer solely to proposals for future agenda items and any discussion shall be limited to
whether or not such proposed items are within the purview of the Committee and/or whether such proposed items
shall be placed on a future agenda. No discussion regarding the substance of any such proposed topic shall
occur and no action shall be taken.

9. Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Committee. No subject may be acted upon by the Committee unless that subject is on the
agenda and is scheduled for action. If you wish to be heard, come forward and give your name for the record.
The amount of discussion on any single subject, as well as the amount of time any single speaker is allowed,
may be limited.

10. Adjournment

Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be
made to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
participate in this meeting, please call the City Clerk’s office at 702-229-6311 and advise of your need at least 48 hours
in advance of the meeting. Dial 7-1-1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS:
City Hall, 495 South Main Street, 1st Floor

Clark County Government Center, 500 South Grand Central Parkway
Grant Sawyer Building, 555 East Washington Avenue

City of Las Vegas Development Services Center, 333 North Rancho Drive
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Agenda Item #5

Discussion for possible action 

on Audit Committee Quarterly 

Meeting Dates for Calendar 

Year 2020
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Audit Committee
Meeting Dates

Calendar Year 2019

Thursday, January 30, 2020 10:00 A.M.–12:00 P.M.

Thursday, April 30, 2020 10:00 A.M.–12:00 P.M.

Thursday, July 30, 2020 10:00 A.M.–12:00 P.M.

Thursday, October 29, 2020 10:00 A.M.–12:00 P.M.

LOCATION:  City Hall – 495 S. Main St., Las Vegas, NV 

City Clerk’s Conference Room – 2nd Floor
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Agenda Item #6

Discussion for possible action on 

Audit of the Department of Information 

Technologies – Computer Hardware 

Inventory 

(IT003-1920-03)
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Background

• IT provides services and support for city

employees’ information technology needs.

• IT is responsible for maintaining and tracking

IT inventory consisting of computer hardware

such as laptops, desktop computers, printers,

servers and more.
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Objectives

Determine whether:

• Adequate and effective IT inventory 

management processes and controls are in 

place. 

• IT is in compliance with city policies and 

procedures and related regulations.

10

Audit Oversight Committee - Page 6



Finding #1

Inappropriate Badge Access to the

IT Inventory Room
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Recommendation #1.1

IT management should document and implement

policies and procedures which include a periodic

review of the appropriateness of employees’ job duties

in relation to their access to the IT inventory room.

Employees who have been terminated or transferred

to new positions where IT inventory access is not

needed should be reviewed to ensure access was

appropriately removed in a timely manner.

IT management should limit access to the IT inventory

room to only essential personnel who require access

to the inventory items within the room.
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Recommendation #1.2

IT management should consider installing a cage

within the inventory room to further restrict access to

the IT inventory items located inside.
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Finding #2

Improved Policies and Procedures Needed

Over Purchases of New IT Inventory
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Recommendation #2.1

IT Management should work with Purchasing in

developing and documenting procedures to help

identify and prevent city departments from making IT

purchases without IT management approval.

Procedures should include a process to periodically

remind city departments that IT purchases must

receive IT approval.
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Recommendation #2.2

IT Management should document and implement

controls and procedures to ensure all new purchases

of IT inventory are tagged upon receipt and are

recorded in the IT inventory listing.

These policies should include a process that would

require notifying the IT Materials Management

Technician when inventory is delivered elsewhere and

when inventory is removed from the IT inventory room.

A secondary review process of purchases received

and entered into the IT inventory listing should also be

developed and implemented.
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Finding #3

Improved Policies and Procedures Needed 

Over City-Wide IT inventory
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Recommendation #3.1

IT Management should document and implement

controls and procedures to ensure a periodic inventory

count of city-wide inventory items is regularly

conducted to ensure the accuracy of the IT inventory

listing.
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Recommendation #3.2

IT Management should document and implement

controls and procedures to ensure movement of all IT

inventory items from out of the IT inventory room is

communicated to the Materials Management

Technician and their new locations are updated in the

IT inventory listing.
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Finding #4

Inaccurate Inventory Listing 

– IT Inventory Room
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Recommendation #4.1

IT Management should document and implement

controls and procedures to ensure all IT inventory

items are accurately tracked.

A process should be implemented that would require

notifying the IT Materials Management Technician

when items are removed from the IT inventory room

for deployment and identification of the item’s new

location.
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Recommendation #4.2

IT Management should document and implement

procedures requiring a reconciliation between the IT

inventory located in the IT inventory room and the

items in the IT inventory listing in conjunction with the

annual physical inventory count.
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Finding #5

Tracking and Destruction of 

Computer Hard Drives
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Recommendation #5.1

IT Management should document and implement

policies and procedures to ensure hard drives returned

to the IT inventory room are recorded in their hard

drive inventory listing.
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Recommendation #5.2

IT management should document and implement

policies and procedures to ensure the proper

destruction of hard drives and the recording of

destroyed hard drives.
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Questions?

• Michael Sherwood – Director, Information 

Technologies

• Chris Craig – Deputy Director, Information 

Technologies
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Agenda Item #7

Report by staff on current 

audits
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Current Audits

• Human Resources – Well Trac Contract 

(James)

• EUD - Parking Services Change Fund 

(Gary)

• City-wide – Controls over Insurance 

Certificates (Mike/Bryan)

• Public Safety – City Marshals (Bryan)

• Public Works – Funds Management 

(Nancy)
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