City Hall, 495 S. Main St.
City Clerk's 2nd Floor
Conference Room

April 24, 2019
9:00 AM

Audit Oversight Committee Agenda

Items listed on the agenda may be taken out of the order presented; two or more agenda items for
consideration may be combined; and any item on the agenda may be removed or related discussion may be
delayed at any time. Backup material for this agenda may be obtained from LuAnn D. Holmes, City Clerk, at
the Office of the City Clerk, 495 South Main Street, 2nd Floor or on the city's webpage at
www.lasvegasnevada.gov.

1. Call to Order

Announcement Regarding: Compliance with Open Meeting Law

Public Comment: Public comment during this portion of the agenda must be limited to matters on the agenda
for action. If you wish to be heard, come forward and give your name for the record. The amount of discussion,
as well as the amount of time any single speaker is allowed, may be limited.

4, For possible action to approve the Final Minutes by reference of the Audit Oversight Committee Meeting of
January 10, 2019
5. TABLED - Discussion for possible action regarding the election of Officer(s) to the Audit Oversight Committee

for the 2019 calendar year
6. Report by staff regarding staffing levels within the Office of the City Auditor

Report and discussion for possible action regarding an update of the Audit Recommendations with a Status of
Incomplete - Fire & Rescue

8. Report and discussion for possible action on Audit of Department of Parks and Recreation - Darling Tennis
Center - Contract Compliance (PR014-1819-07)
9. Report and discussion for possible action on Audit of the Department of Planning - Business Licensing Division

- Change Funds (CW012-1819-08)

10. Report and discussion for possible action on Audit of the Department of Building and Safety - Change Funds
(CW012-1819-09)

11. Report and discussion for possible action on current audits

12. Discussion regarding topics for future agenda items. Comments made during this portion of the agenda by
individual members shall refer solely to proposals for future agenda items and any discussion shall be limited to
whether or not any such proposed items are within the purview of the Committee and/or whether such
proposed items shall be placed on a future agenda. No discussion regarding the substance of any such
proposed topic shall occur and no action shall be taken regarding the proposal.

13. Citizens Participation: Public comment during this portion of the agenda must be limited to matters within the
jurisdiction of the Committee. No subject may be acted upon by the Committee unless that subject is on the
agenda and is scheduled for action. If you wish to be heard, come to the podium and give your name for the
record. The amount of discussion on any single subject, as well as the amount of time any single speaker is
allowed, may be limited.

Facilities are provided throughout City Hall for the convenience of persons with disabilities. Reasonable efforts will be
made to assist and accommodate persons with disabilities or impairments. If you need an accommodation to attend and
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participate in this meeting, please call the City Clerk’s office at 702-229-6311 and advise of your need at least 48 hours
in advance of the meeting. Dial 7-1-1 for Relay Nevada.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS:
City Hall, 495 South Main Street, 1st Floor
Clark County Government Center, 500 South Grand Central Parkway
Grant Sawyer Building, 555 East Washington Avenue
City of Las Vegas Development Services Center, 333 North Rancho Drive
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AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 1g h
Meeting of: April 24, 2019

DEPARTMENT: City Clerk DISCUSSION
DIRECTOR: LuAnn Holmes

SUBJECT:
Call to Order



AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee zg h
Meeting of: April 24, 2019

DEPARTMENT: City Clerk
DIRECTOR: LuAnn Holmes

SUBJECT:
Announcement Re: Compliance with Open Meeting Law



AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 3g h
Meeting of: April 24, 2019

DEPARTMENT: City Clerk
DIRECTOR: LuAnn Holmes

SUBJECT:
Public comment during this portion of the agenda must be limited to matters on the agenda for

action. If you wish to be heard, come forward and give your name for the record. The amount
of discussion, as well as the amount of time any single speaker is allowed, may be limited.



AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 4g h
Meeting of: April 24, 2019

DEPARTMENT: City Clerk DISCUSSION
DIRECTOR: LuAnn Holmes

SUBJECT:
For possible action to approve the Final Minutes by reference of the Audit Oversight Committee
Meeting of January 10, 2019



AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 5g h
Meeting of: April 24, 2019

DEPARTMENT: City Auditor DISCUSSION
DIRECTOR: Radford Snelding

SUBJECT:
TABLED - Discussion for possible action regarding the election of Officer(s) to the Audit
Oversight Committee for the 2019 calendar year

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:
The Bylaws require the appointment of a Chairperson and/or Vice Chairperson for the Audit
Committee meetings.

RECOMMENDATION:
Appoint Chairperson and/or Vice Chairperson for 2019 calendar year.

BACKUP DOCUMENTATION:
None




AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee sg h
Meeting of: April 24, 2019

DEPARTMENT: City Auditor DISCUSSION
DIRECTOR: Radford Snelding

SUBJECT:
Report by staff regarding staffing levels within the Office of the City Auditor

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:
This report is to provide an update on the current staffing within the Office of the City Auditor.

RECOMMENDATION:
Report only; no action required.

BACKUP DOCUMENTATION:
1. City Auditor's Office Organizational Chart
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AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 7g h
Meeting of: April 24, 2019

DEPARTMENT: City Auditor DISCUSSION
DIRECTOR: Radford Snelding

SUBJECT:
Report and discussion for possible action regarding an update of the Audit Recommendations
with a Status of Incomplete - Fire & Rescue

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:
The Committee asked the City Auditor to report back on the status of the recommendation that
is Incomplete for Fire & Rescue.

RECOMMENDATION:
Accept the report.

BACKUP DOCUMENTATION:
1. Fire and Rescue Slides 1 and 2
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AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee Bg h
Meeting of: April 24, 2019

DEPARTMENT: City Auditor DISCUSSION
DIRECTOR: Radford Snelding

SUBJECT:
Report and discussion for possible action on Audit of Department of Parks and Recreation -
Darling Tennis Center - Contract Compliance (PR014-1819-07)

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:
City Auditor's Office staff will review the Audit of Department of Parks and Recreation - Darling
Tennis Center - Contract Compliance - (PR014-1819-07).

RECOMMENDATION:
Accept the report.

BACKUP DOCUMENTATION:
1. Audit of Department of Parks and Recreation - Darling Tennis Center - Contract Compliance -
(PR014-1819-07)




CITY AUDITOR’S OFFICE

Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance

Report PR014-1819-07

April 4, 2019

RADFORD K. SNELDING, CPA, CIA, CFE
CITY AUDITOR
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Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
Report PR014-1819-07

BACKGROUND

The city of Las Vegas (city) built the Amanda & Stacy Darling Memorial Tennis Center
(Center) at Kellog-Zaher Park in the Summerlin area. This center opened in 2005 and is
Nevada’s largest tennis facility with 23 lighted tennis courts on 11 acres. Through an
endowment with the Amanda and Stacy Darling Memorial Foundation, the city received
$1 million dollars for maintenance and operations of the Center.

The Center is located on land that the city holds a patent on from the Bureau of Land
Management (BLM) for use as a park. This land is subject to the Recreation and Public
Purposes Act 43, U.S.C. 869 et seq. (the “R&PP Act”). The R&PP Act contains conditions
which, in essence, require the city to use the land for recreational and public purposes and
not transfer operational control of the land to a third party.

In 2010, the city requested proposals for the operation and management of the Center. A
local tennis management company (Operator) was selected. The city entered into the
Darling Tennis Center Operation Contract (contract) on September 3, 2010 with this
Operator. This contract is a five-year contract and renewable for three additional five-year
periods. The first renewal of this contract was exercised beginning on September 1, 2015.
Since execution of the original contract, there have been five modifications.

The Operator manages the Center and offers court rentals, various adult and youth tennis
programs, leagues, tournaments, and private lessons. All revenue generated from the
Center is retained by the Operator and operational expenses are the responsibility of the
Operator.

A Senior Management Analyst within the Parks and Recreation department has been
designated as the Project Manager over this contract.

OBJECTIVES

The objective of the audit was to assess the adequacy of compliance with the contract by
both the Operator and the city.

SCOPE AND METHODOLOGY

The scope of the audit was limited to a review of compliance with the provisions within
the current contract and the five modifications. Review of Operator submissions and
transactions was limited to the period from January 1, 2017 through June 30, 2018. The
last date of fieldwork was December 6, 2018.



Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
PR014-1819-07

April 4, 2019

Our audit methodology included:

Research of contract provisions,

Interviews of city and Operator employees,
Observations of operations at the Center, and
Review of available data and reports.

We conducted this performance audit in accordance with generally accepted government
auditing standards except for the requirement for an external peer review every three years.
Those standards require that we plan and perform the audit to obtain sufficient, appropriate
evidence to provide a reasonable basis for our findings and conclusions based on our audit
objectives. We believe that the evidence obtained provides a reasonable basis for our
findings and conclusions based on our audit objectives.

The exception to full compliance is because the City Auditor’s Office has not yet

undergone an external peer review. However, this exception has no effect on the audit or
the assurances provided.

FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

The following findings and conclusions were noted:
e The Operator is out of compliance with various contract provisions. See Finding
. ?ril.provements are needed in the city’s monitoring of the Operator’s compliance

with the contract provisions. See Finding #2.

Further information is contained in the sections below.



Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
PR014-1819-07

April 4, 2019

1. Areas of Non-Compliance by the Operator

Criteria

A service provider doing business with the city should comply with the provisions of their
contract.

Condition
The Operator was found to be out of compliance with the following contract provisions:

Deliverables Not Submitted

The Operator shall submit the below-listed Deliverables electronically to the Project
Manager. Upon request by the Project Manager, the Operator shall provide any
supporting documentation needed by the City to adequately evaluate the Deliverables. (B-

5 a-j)
a. Security Plan — to be submitted no later than 60 calendar days after contract
Award.
b. Safety Program — to be submitted no later than 60 calendar days after contract
award.

c. Proposed Operating Budget — to be submitted no later than March 1% of each year.

d. Independently Reviewed Financial Statements — to be submitted no later than 60
calendar days after the end of each fiscal year.

e. Operating Statement — to be submitted no later than 10 business days after the
beginning of each new calendar month.

f. Program Report — to be submitted no later than 10 business days after the
beginning of each new calendar quarter.

g. Program Schedule — to be submitted no later than 15 calendar days after contract
award.

h. Fee Schedule — to be submitted no later than thirty days prior to the effective date
of the revised fee schedule.

i. Personal Injury Report — to be submitted as soon as practically possible following
the assertion of personal injury.

j. Damage Report — to be submitted as soon as practically possible following
discovery of report or damage.

The Operator shall establish a Fee Schedule. No more than a “reasonable” charge may
be imposed for the use of the Center or its services. Subsequent revisions to the fee
schedule shall be submitted no later than 30 days prior to the effective date of the revised
fee schedule. (C-3a, b, B-5h)



Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
PR014-1819-07

April 4, 2019

The Operator is not consistently providing these deliverables to the Project Manager as
outlined in the contract. The Operator does not have a documented security plan or safety
plan as required by the contract.

Bank Statements Not Provided

Each month, the city will receive a bank statement and an itemization of all activity in the
joint account. (B-3b)

The Operator is not providing the city with copies of monthly bank statements and an
itemization of all activity in the joint account. However, several Parks and Recreation
employees have access to view account activity online.

Financial Statements Not Reviewed by Independent Auditor

The Operator shall submit the below-listed Deliverables electronically to the Project
Manager. Upon request by the Project Manager, the Operator shall provide any
supporting documentation needed by the City to adequately evaluate the Deliverables. (B-
5 a-))
d. Independently Reviewed Financial Statements — to be submitted no later than 60
calendar days after the end of each fiscal year.

The Operator shall keep, throughout the term of this Contract and any extensions thereof,
all books and records customarily used in this type of operation in accordance with GAAP
(Generally Accepted Accounting Principles). (B-2b)

The Operator’s financial statements are not independently reviewed by an auditor as
required by the contract. They are compiled. The independent auditor’s opinion for the
Center’s 2017 financial statements explains the difference between a compilation and a
review as follows:

A compilation is limited to presenting in the form of financial statements and
supplementary schedules, information that is the representation of management. We have
not audited or reviewed the accompanying financial statements and accordingly, do not
express an opinion or any other form of assurance on them.

Without independently reviewed or audited financial statements, there is no assurance that
the Operator’s books and records are being kept in accordance with GAAP as required by

the contract.

Daily Deposits Not Being Made

The Operator shall make daily deposits of all funds collected from the operation of the
Center into a joint account established by the Operator and the City. (B-3a)

4



Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
PR014-1819-07

April 4, 2019

While the Operator is making regular deposits of funds collected from the operations of
the Center, we identified that these deposits are not always made on a daily basis as
required by the contract.

Electronic Inventory of City-Owned Property Not Maintained

Operator Maintenance responsibilities shall include: Maintain a complete electronic
inventory of all City-owned property located at the Center. Ensure that inventory procured
by the City or with City funds is accounted for as City Property. (B-6 a viii)

The Operator is not maintaining a complete electronic inventory of all city-owned property
located at the Center as required by the contract. No documentation was found showing
that control of the city’s property at the Center was transferred to the Operator.

Employee Background Checks and Drug Tests Not Completed

The Operator shall conduct background checks and drug-testing of employees in
accordance with the Operator’s policies and procedures. (C-5 d)

The Operator has not been completing employee background checks or drug tests. The
Operator recently signed up with a background check service company.

Advertising and Marketing Materials Not Submitted for Approval

The Operator and the Project Manager shall mutually agree on Center advertising
campaigns, exterior and interior signage, brochures, newsletters, promotional publicity,
and other marketing materials. (C-4b)

The Operator is not providing advertising and marketing materials to the Project Manager
for review and approval.

Cause
e Lack of attention to detailed requirements within contract by Operator.
e Contract provisions not being adequately monitored by Project Manager. See
Finding #2.
Effect

e Non-compliance by Operator with contract provisions.



Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
PR014-1819-07

April 4, 2019

Recommendations

1.1 Parks and Recreation management should evaluate these areas of non-compliance by
the Operator and either request compliance in these areas or amend the contract to
reflect the expectations of management if they differ from the provisions within the
contract.

1.2 Parks and Recreation management should review the contract for any other
provisions that differ from their expectations and amend the contract accordingly.

2. Improvements Needed in Monitoring Contract Compliance

Criteria

Project Managers should monitor contract compliance by service providers doing business
with the city.

Condition

A Senior Management Analyst within the Parks and Recreation Department has been
designated as the Project Manager for this contract. The contract defines the Project
Manager as the city representative who is responsible for the coordination of contract
performance between the city and the Operator. The contract outlines those responsibilities
as follows:

The Project Manager will be the Operator’s principal point of contact at the city regarding
any matters relating to this contract, will provide all general direction to the Operator
regarding contract performance, and will provide guidance regarding the city’s goals and
policies. The Project Manager is not authorized to waive or modify any material scope of
work changes or terms of the contract. (D-3)

Improvements are needed in monitoring this contract as evidenced by the following:

Areas of Non-Compliance Not Addressed

The areas of non-compliance identified in Finding #1 had not been identified and addressed
by the Project Manager.

No Documented Monitoring Procedures

While the Project Manager maintains regular contact with the Operator and responds to
questions and requests as needed, there are no documented procedures outlining
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management’s expectations for the Project Manager’s monitoring of the individual
provisions within this contract.

Inadequate Tracking and Evaluation of Deliverables

The Operator shall submit the below-listed Deliverables electronically to the Project
Manager. Upon request by the Project Manager, the Operator shall provide any
supporting documentation needed by the City to adequately evaluate the Deliverables. (B-
5 a-))
a. Security Plan — to be submitted no later than 60 calendar days after contract
Award.
b. Safety Program — to be submitted no later than 60 calendar days after contract
award.
c. Proposed Operating Budget — to be submitted no later than March 1% of each year.
d. Independently Reviewed Financial Statements — to be submitted no later than 60
calendar days after the end of each fiscal year.
e. Operating Statement — to be submitted no later than 10 business days after the
beginning of each new calendar month.
f. Program Report — to be submitted no later than 10 business days after the
beginning of each new calendar quarter.
g. Program Schedule — to be submitted no later than 15 calendar days after contract
award.
h. Fee Schedule — to be submitted no later than thirty days prior to the effective date
of the revised fee schedule.
i. Personal Injury Report — to be submitted as soon as practically possible following
the assertion of personal injury.
j. Damage Report — to be submitted as soon as practically possible following
discovery of report or damage.

The city shall review all deliverables and other submittals in a timely manner. (D-4 (c))

The Operator is required to provide various reports and schedules (deliverables) to the
Project Manager on a regular basis. The Project Manager has not been consistently
receiving or requesting these deliverables from the Operator in accordance with the
contract. There are no documented procedures outlining the extent of the review to be
completed on the deliverables received and who beyond the Project Manager should be
involved in their review.

No Electronic Inventory of Property

Operator Maintenance responsibilities shall include: Maintain a complete electronic
inventory of all City-owned property located at the Center. Ensure that inventory procured
by the City or with City funds is accounted for as City Property. (B-6 a viii)
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The Operator is responsible for maintaining a complete electronic inventory of all city-
owned property located at the Center. The Project Manager has not implemented any
procedures to ensure this is being done and to periodically verify the continued existence
of the city’s property.

No Equipment Listing

The City will reimburse the Operator for replacement of existing equipment that has
reached the end of its life-cycle, and for upgrades to the Center, subject to the City’s prior
written approval of said replacement or upgrade. (B-6d)

The city is to reimburse the Operator for replacement of existing equipment that has
reached the end of its life-cycle and for upgrades to the Center. However, the city does not
have a listing of equipment along with their life-cycles for reference in evaluating
reimbursement requests.

No Documented Quarterly Property Inspections

City Maintenance responsibilities shall include...perform on-site inspections, at minimum
quarterly, of maintenance and housekeeping at the Center, and provide an inspection
report to the Operator within 15 working days after each inspection. (B-6 (b)(iv))

Quarterly on-site property inspections along with reports being provided to the Operator
are not being completed as required by the contract.

No Fee Reasonableness Review

The Operator shall establish a Fee Schedule. No more than a “reasonable” charge may
be imposed for the use of the Center or its services. Subsequent revisions to the fee
schedule shall be submitted no later than 30 days prior to the effective date of the revised
fee schedule. (C-3a, b, B-5h)

The Project Manager is not reviewing the reasonableness of charges in the Operator’s fee
schedule as required by the contract.

No Advertising and Marketing Materials Review

The Operator and the Project Manager shall mutually agree on Center advertising
campaigns, exterior and interior signage, brochures, newsletters, promotional publicity,
and other marketing materials. (C-4b)

The Project Manager is not reviewing and approving all advertising and marketing
materials as required by the contract.



Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
PR014-1819-07

April 4, 2019

Cause

Effect

Lack of documented procedures for monitoring the contract.
Expectations for review of contract deliverables have not been formally defined.

Areas of non-compliance are not being identified and brought to the attention of the
Operator.
Center maintenance could be neglected.

Recommendations

2.1

2.2

2.3

2.4

2.5

2.6

Parks and Recreation management should document and implement procedures for
the Project Manager to follow in monitoring the provisions within this contract.

Parks and Recreation management should have the Project Manager track receipt
of contract deliverables and maintain contract files for storage of these deliverables.

Parks and Recreation management should document and implement procedures
outlining the extent of the reviews to be completed on the contract deliverables and
identify other city staff that should be involved in the reviews.

Parks and Recreation management working with the Operator should document all
city-owned property at the Center. Management should then evaluate and
document how they want the Operator to comply with the contract provisions
requiring that an electronic inventory of all city-owned property located at the
Center be maintained. Management should document and implement procedures
to periodically verify the continued existence of the city’s property. Management
should also document the procedures they want the Operator to follow in the
disposal of city property and provide this to the Operator.

Parks and Recreation management should maintain a listing of the Center’s
equipment along with their estimated lives for evaluating Operator reimbursement
requests.

Parks and Recreation management should request that Operations and Maintenance
personnel begin completing quarterly on-site inspections of the Center and provide
written inspection reports to both the Operator and the Project Manager. The
Project Manager and/or Operations and Maintenance personnel should then
implement procedures for following-up to ensure maintenance issues are addressed.
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2.7  Parks and Recreation management should have the Project Manager (or others)
review the reasonableness of fees currently being charged at the Center and any
future revisions to the fees.

2.8 Parks and Recreation management should require that the Project Manager review
and approve marketing materials of the Center.

10
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MANAGEMENT RESPONSE

1. Areas of Non-Compliance by the Operator

1.1  Parks and Recreation management should evaluate these areas of non-compliance
by the Operator and either request compliance in these areas or amend the contract
to reflect the expectations of management if they differ from the provisions within
the contract.

Management Action Plan:

Parks and Recreation management met with the Operator on December 17, 2018 to review

the areas of non-compliance, discussed items that needed compliance and discussed

possible amendments to the agreement.

Estimated Date of Completion: June 1, 2019

1.2 Parks and Recreation management should review the contract for any other
provisions that differ from their expectations and amend the contract accordingly.

Management Action Plan:
Parks and Recreation management will review the existing agreement, make
recommendations for amendments and will meet with the City Attorney’s Office to revise

the contract

Estimated Date of Completion: June 1, 2019

2. Improvements Needed in Monitoring Contract Compliance

2.1  Parks and Recreation management should document and implement procedures for
the Project Manager to follow in monitoring the provisions within this contract.

Management Action Plan:

Parks and Recreation management will create a spreadsheet to document deliverables
required by the Operator. Procedures for monitoring the contract will be outlined on a
separate page of the spreadsheet. The deliverables will also be added into Oracle for an
electronic reminder.

Estimated Date of Completion: June 1, 2019

11
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April 4, 2019

2.2  Parks and Recreation management should have the Project Manager track receipt
of contract deliverables and maintain contract files for storage of these deliverables.

Management Action Plan:

As part of 2.1, Parks and Recreation management will create a spreadsheet to document
deliverables required by the Operator. Procedures will be included in the document. The
deliverables will also be added into Oracle for an electronic reminder. Once deliverables
are received from the Operator, the Project Manager will have documents/emails saved in
a common drive folder that will be accessible to Parks and Recreation Management.

Estimated Date of Completion: June 1, 2019

2.3  Parks and Recreation management should document and implement procedures
outlining the extent of the reviews to be completed on the contract deliverables and
identify other city staff that should be involved in the reviews.

Management Action Plan:
The procedures will identify the staff person who is responsible for each area of review.
Estimated Date of Completion: June 1, 2019

2.4  Parks and Recreation management working with the Operator should document all
city-owned property at the Center. Management should then evaluate and
document how they want the Operator to comply with the contract provisions
requiring that an electronic inventory of all city-owned property located at the
Center be maintained. Management should document and implement procedures
to periodically verify the continued existence of the city’s property. Management
should also document the procedures they want the Operator to follow in the
disposal of city property and provide this to the Operator.

Management Action Plan:

Parks and Recreation management will use the property inventory list that was created
during the RFP process. The list includes city-owned property at the center at the
agreement’s inception. In addition, an inspection by the Project Manager and Facilities
Management will be conducted to document any additional city-owned property. The final
list will be reviewed and evaluated by both the Project Manager and the Operator. The
Operator has stated that any city owned property (in working order or not) has been kept
at the center. If the items were not being used, they were kept in storage. A determination
will be made by Parks and Recreation management as to the viability of the list and items
that have worn out their useful lifespan.

12



Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
PR014-1819-07

April 4, 2019

Estimated Date of Completion: June 1, 2019

2.5 Parks and Recreation management should maintain a listing of the Center’s
equipment along with their estimated lives for evaluating Operator reimbursement
requests.

Management Action Plan:

As part of 2.4, an inspection by the Project Manager and Facilities Management staff will
be conducted to document any city-owned property, including equipment. The list will be
reviewed and evaluated by both the Project Manager and the Operator and kept on file in
the designated common drive folder.

Estimated Date of Completion: June 1, 2019

2.6 Parksand Recreation management should request that Operations and Maintenance
personnel begin completing quarterly on-site inspections of the Center and provide
written inspection reports to both the Operator and the Project Manager. The
Project Manager and/or Operations and Maintenance personnel should then
implement procedures for following-up to ensure maintenance issues are addressed.

Management Action Plan:

Parks and Recreation management will meet with Operations and Maintenance
management to create a quarterly schedule for inspections. A report will be created and
provided to the Operator and Project Manager. The Project Manager will include this in
Oracle to receive an electronic notification.

Estimated Date of Completion: June 1, 2019
2.7  Parks and Recreation management should have the Project Manager (or others)

review the reasonableness of fees currently being charged at the Center and any
future revisions to the fees.

Management Action Plan:

In accordance with a contract deliverable, Parks and Recreation management will be
receiving program and fee information seasonally from the Operator. This will include all
programs that are being offered at the center with associated fees. The Project Manager
will review these fees and ensure they are in line with the other two vendors who have
contracts with the department.

Estimated Date of Completion: June 1, 2019

13



Audit of Department of Parks and Recreation
Darling Tennis Center Contract Compliance
PR014-1819-07

April 4, 2019

2.8 Parks and Recreation management should require that the Project Manager review
and approve marketing materials of the Center.
Management Action Plan:

Parks and Recreation management has agreed that this provision be removed and the
agreement be amended.

Estimated Date of Completion: June 1, 2019

14
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AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee gg h
Meeting of: April 24, 2019

DEPARTMENT: City Auditor DISCUSSION
DIRECTOR: Radford Snelding

SUBJECT:
Report and discussion for possible action on Audit of the Department of Planning - Business
Licensing Division - Change Funds (CW012-1819-08)

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:
City Auditor's Office staff will review the Audit of the Department of Planning - Business
Licensing Division - Change Funds (CW012-1819-08).

RECOMMENDATION:
Accept the report.

BACKUP DOCUMENTATION:
1. Audit of the Department of Planning - Business Licensing Division - Change Funds (CW012-
1819-08)




CITY AUDITOR’S OFFICE

AUDIT OF THE DEPARTMENT OF PLANNING
BUSINESS LICENSING DIVISION
CHANGE FUNDS

Report CW012-1819-08

April 4, 2019

RADFORD K. SNELDING, CPA, CIA, CFE
CITY AUDITOR
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AUDIT OF THE DEPARTMENT OF PLANNING
BUSINESS LICENSING DIVISION
CHANGE FUNDS
Report CW012-1819-08

BACKGROUND

Change funds are cash funds established to provide service organizations with sufficient coin and
currency to make change for operational purposes. Change funds are administered by the
Department of Finance. Change funds are separate from the petty cash funds and are used only to
make change. The amount in the change fund does not fluctuate. It is always the same as what
was originally funded. No expenditures can be deducted from the change funds.

Over sixty (60) change funds have been authorized to various change fund custodians by the
Department of Finance. These funds are in various amounts based on need and are over $21,000.

The Director of Finance is responsible for enforcing change fund policy/procedures and reviewing
and approving or denying requests for change funds. The Director of Finance is responsible for
change fund operation including establishing, maintaining, increasing or decreasing of funds, and
fund closures.

Department Directors are responsible for all change funds operated in their departments and their
compliance with applicable policy and procedure.

In addition to the Department of Finance periodically reviewing operations, the City Auditor’s
Office may periodically perform unannounced cash counts and review change fund controls at city
facilities.

During the month of October 2018 city auditors conducted cash counts of change funds for the
Business Licensing Division. There are a total of 4 change funds amounting to a total of $1,200.00.

Change fund activities at the locations are subject to both city and departmental cash handling
policies and procedures.

e Petty Cash and Change Funds Policy/Procedure FN305

e Cash Handling Policy/Procedure FN302

Cash controls at each location are evaluated against these policies and procedures and any other
applicable department specific policies and procedures.



Audit of the Department of Planning
Business Licensing Division — Change Funds
Cw012-1819-08

April 4, 2019

OBJECTIVES

Our objectives in completing the audit of cash handling controls and procedures at the Business
Licensing Division were to:

» Conduct a surprise cash count of the change funds.
» Review compliance with city and departmental change fund policies and procedures.
» Observe general security of funds.

SCOPE AND METHODOLOGY

We conducted this performance audit in accordance with generally accepted government auditing
standards except for the requirement for an external peer review every three years. Those standards
require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide a
reasonable basis for our findings and conclusions based on our audit objectives. We believe that
the evidence obtained provides a reasonable basis for our findings and conclusions based on our
audit objectives. The exception to full compliance is because the City Auditor’s Office has not
undergone an external peer review. However, this exception has no effect on the audit or the
assurances provided. The last fieldwork date of this audit was October 8, 2018.
Our methodology included:

» Surprise count of change funds.

» Observing cash operations.

» Interviewing personnel.

» Reviewing change funds policies and procedures.

FINDING AND RECOMMENDATION

We completed unannounced cash counts of the change funds at the Business Licensing Division.
No significant overages or shortages were discovered during our count.

Our audit identified issues management should address to improve the cash handling controls at
the Business Licensing Division. These issues are summarized in the following sections. While
other issues were identified and discussed with management, they were deemed less significant
for reporting purposes.



Audit of the Department of Planning
Business Licensing Division — Change Funds
Cw012-1819-08

April 4, 2019

1. Departmental Location of Petty Cash and Change Funds Policy/Procedure
FN305

Criteria

City cash handling policies and procedures should be followed to ensure proper controls over
funds and accountability for transactions.
Petty Cash and Change Funds Policy/Procedure FN305
Procedures
B. Maintaining a Petty Cash and /or Change Fund
3. ... A copy of FN305 Petty Cash/Change Fund Policy/Procedure should be kept with
both petty cash and change funds for easy reference.

Condition

The Business Licensing Division did not have a copy of the Petty Cash and Change Funds
Policy/Procedure FN305 with the change funds.

Cause

Petty Cash and Change Funds Policy/Procedure FN305 was not distributed to the Change Fund
Custodians.

Effect

The required Policy and Procedure was not available for easy reference.

Recommendation

1.1 Business Licensing Division Management should ensure that fund custodian receives a copy
of Petty Cash and Change Funds Policy/Procedure FN305 and it is kept with the change
fund for easy reference.



Audit of the Department of Planning
Business Licensing Division — Change Funds
Cw012-1819-08

April 4, 2019

MANAGEMENT RESPONSE

1. Departmental Location of Petty Cash and Change Funds
Policy/Procedure FN305

Recommendation

1.1 Business Licensing Division Management should ensure that fund custodian receives a copy
of Petty Cash and Change Funds Policy/Procedure FN305 and it is kept with the change fund
for easy reference.

Management Plan of Action: A copy of both the FN305 and Petty Cash and Change Funds
Policy and Procedures reside in a folder with the change fund custodian. A folder was created that
contained both the FN305 and Petty Cash and Change Funds Policy/Procedures and will reside in
the cashiering booth. All staff, who serve in the cashiering function, will review the documents
and sign an acknowledgment form that will be placed in the folder as well.

Estimated Date of Completion: May 1, 2019
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AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 13 h
Meeting of: April 24, 2019

DEPARTMENT: City Auditor DISCUSSION
DIRECTOR: Radford Snelding

SUBJECT:
Report and discussion for possible action on Audit of the Department of Building and Safety -
Change Funds (CW012-1819-09)

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:
City Auditor's Office staff will review the Audit of the Department of Building and Safety -
Change Funds (CW012-1819-09).

RECOMMENDATION:
Accept the report.

BACKUP DOCUMENTATION:
1. Audit of the Department of Building and Safety - Change Funds (CW012-1819-09)




CITY AUDITOR’S OFFICE

AUDIT OF THE DEPARTMENT OF
BUILDING AND SAFETY
CHANGE FUNDS

Report CW012-1819-09

April 4, 2019

RADFORD K. SNELDING, CPA, CIA, CFE
CITY AUDITOR
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AUDIT OF THE DEPARTMENT OF BUILDING AND SAFETY
CHANGE FUNDS
Report CW012-1819-09

BACKGROUND

Change funds are cash funds established to provide service organizations with sufficient coin and
currency to make change for operational purposes. Change funds are administered by the
Department of Finance. Change funds are separate from the petty cash funds and are used only to
make change. The amount in the change fund does not fluctuate. It is always the same as what
was originally funded. No expenditures can be deducted from the change funds.

Over sixty (60) change funds have been authorized to various change fund custodians by the
Department of Finance. These funds are in various amounts based on need and are over $21,000.

The Director of Finance is responsible for enforcing change fund policy/procedures and reviewing
and approving or denying requests for change funds. The Director of Finance is responsible for
change fund operation including establishing, maintaining, increasing or decreasing of funds, and
fund closures.

Department Directors are responsible for all change funds operated in their departments and their
compliance with applicable policy and procedure.

In addition to the Department of Finance periodically reviewing operations, the City Auditor’s
Office may periodically perform unannounced cash counts and review change fund controls at city
facilities.

During the month of October 2018 city auditors conducted cash counts of change funds for the
Department of Building and Safety. There are a total of 6 change funds amounting to a total of
$3,500.00.

Change fund activities at the locations are subject to both city and departmental cash handling
policies and procedures.

e Petty Cash and Change Funds Policy/Procedure FN305

e Cash Handling Policy/Procedure FN302

Cash controls at each location are evaluated against these policies and procedures and any other
applicable department specific policies and procedures.



Audit of the Department of Building and Safety
Change Funds

CWw012-1819-09

April 4, 2019

OBJECTIVES

Our objectives in completing the audit of cash handling controls and procedures at the Department
of Building and Safety were to:

» Conduct a surprise cash count of the change funds.
» Review compliance with city and departmental change fund policies and procedures.
» Observe general security of funds.

SCOPE AND METHODOLOGY

We conducted this performance audit in accordance with generally accepted government auditing
standards except for the requirement for an external peer review every three years. Those standards
require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide a
reasonable basis for our findings and conclusions based on our audit objectives. We believe that
the evidence obtained provides a reasonable basis for our findings and conclusions based on our
audit objectives. The exception to full compliance is because the City Auditor’s Office has not
undergone an external peer review. However, this exception has no effect on the audit or the
assurances provided. The last fieldwork date of this audit was October 3, 2018.
Our methodology included:

» Surprise count of change funds.

» Observing cash operations.

» Interviewing personnel.

» Reviewing change funds policies and procedures.

FINDING AND RECOMMENDATION

We completed unannounced cash counts of the change funds at the Department of Building and
Safety. No significant overages or shortages were discovered during our count.

Our audit identified issues management should address to improve the cash handling controls at
the Department of Building and Safety. These issues are summarized in the following sections.
While other issues were identified and discussed with management, they were deemed less
significant for reporting purposes.



Audit of the Department of Building and Safety
Change Funds

CWw012-1819-09

April 4, 2019

1. Departmental Location of Petty Cash and Change Funds Policy/Procedure
FN305

Criteria

City cash handling policies and procedures should be followed to ensure proper controls over
funds and accountability for transactions.

Petty Cash and Change Funds Policy/Procedure FN305
Procedures
B. Maintaining a Petty Cash and /or Change Fund

3. ... A copy of FN305 Petty Cash/Change Fund Policy/Procedure should be kept with
both petty cash and change funds for easy reference.

Condition

The Department of Building and Safety did not have a copy of the Petty Cash and Change Funds
Policy/Procedure FN305 with the change funds.

Cause

Petty Cash and Change Funds Policy/Procedure FN305 was not distributed to the Change Fund
Custodians.

Effect

The required Policy and Procedure was not available for easy reference.

Recommendation

1.1 The Department of Building and Safety Management should ensure that fund custodian
receives a copy of Petty Cash and Change Funds Policy/Procedure FN305 and it is kept with
the change fund for easy reference.



Audit of the Department of Building and Safety
Change Funds

CWw012-1819-09

April 4, 2019

MANAGEMENT RESPONSE

1. Departmental Location of Petty Cash and Change Funds Policy/Procedure
FN305

Recommendation

1.1 The Department of Building and Safety Management should ensure that fund custodian
receives a copy of Petty Cash and Change Funds Policy/Procedure FN305 and it is kept with
the change fund for easy reference.

Management Plan of Action:

FN305 will be distributed to all fund holders in Building & Safety. Each fund holder will
acknowledge receipt of this document and this acknowledgement will be scanned and placed in
the Cashiering electronic folder located in Building & Safety’s BS Depot. Staff will review
FN305 and sign the acknowledgement form to verify their understanding of this policy

Estimated Date of Completion: May 1, 2019
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AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 11g h
Meeting of: April 24, 2019

DEPARTMENT: City Auditor DISCUSSION
DIRECTOR: Radford Snelding

SUBJECT:
Report and discussion for possible action on current audits

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:

To give a status report on the audits in progress. The City Auditor's Office has audits, projects
as assigned. At each of the Audit Oversight Committee Meetings, the City Auditor reports on the
status of work currently open.

RECOMMENDATION:
Approval

BACKUP DOCUMENTATION:
1. Current Audits
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AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 13 h
Meeting of: April 24, 2019

DEPARTMENT: City Auditor DISCUSSION
DIRECTOR: Radford Snelding

SUBJECT:

Discussion regarding topics for future agenda items by the Audit Oversight Committee.
Comments made during this portion of the agenda by individual Members shall refer solely to
proposals for future agenda items and any discussion shall be limited to whether or not any
such proposed items are within the purview of the Committee and/or whether such proposed
items shall be placed on a future agenda. No discussion regarding the substance of any such
proposed topic shall occur and no action shall be taken regarding the proposal.

FISCAL IMPACT:
None

PURPOSE/BACKGROUND:

To give the Audit Oversight Committee Members an opportunity to discuss proposals for future
agenda items and such discussion shall be limited to whether or not any proposed items are
within the purview of the Committee and/or whether proposed items shall be placed on a future
agenda.

RECOMMENDATION:
None

BACKUP DOCUMENTATION:
None




AGENDA SUMMARY PAGE Agenda ltem No.:
Audit Oversight Committee 13 h
Meeting of: April 24, 2019

DEPARTMENT: City Clerk
DIRECTOR: LuAnn Holmes

SUBJECT:

Citizens Participation: Public comment during this portion of the agenda must be limited to
matters within the jurisdiction of the Committee. No subject may be acted upon by the
Committee unless that subject is on the agenda and is scheduled for action. If you wish to be
heard, come to the podium and give your name for the record. The amount of discussion on any
single subject, as well as the amount of time any single speaker is allowed, may be limited.
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