
PPuubblliicc PPuurrppoossee//IImmppaacctt AAnnaallyyssiiss

CCiittyy CCoouunncciill//RReeddeevveellooppmmeenntt AAggeennccyy MMeeeettiinngg
JJaannuuaarryy 99,, 22001133

TTiittllee ooff PPrroojjeecctt:: QQuuiicckk SSttaarrtt PPrrooggrraamm AAggrreeeemmeenntt ((QQSSPP)) bbeettwweeeenn tthhee LLaass VVeeggaass
RReeddeevveellooppmmeenntt AAggeennccyy aanndd GGaayy aanndd LLeessbbiiaann CCoommmmuunniittyy CCeenntteerr ooff SSoouutthheerrnn
NNeevvaaddaa,, IInncc.. ((QQSSPP PPaarrttiicciippaanntt && PPrrooppeerrttyy OOwwnneerr)) ((440011 SS.. MMaarryyllaanndd PPkkwwyy))

PPrroojjeecctt DDeessccrriippttiioonn:: FFuullll iinntteerriioorr rreemmooddeell,, bbuuiillddiinngg eexxtteerriioorr aanndd ssiiggnnaaggee uuppggrraaddee
ttoo aa ffoorrmmeerr hhoommee iimmpprroovveemmeenntt ssttoorree llooccaatteedd aatt 440011 SS.. MMaarryyllaanndd PPkkwwyy..

SSppoonnssoorr//DDeevveellooppeerr:: GGaayy aanndd LLeessbbiiaann CCoommmmuunniittyy CCeenntteerr ooff SSoouutthheerrnn NNeevvaaddaa,, IInncc..
((QQSSPP PPaarrttiicciippaanntt//PPrrooppeerrttyy OOwwnneerr))

AAssssiissttaannccee PPrroovviiddeedd bbyy:: RReeddeevveellooppmmeenntt AAggeennccyy.. TToottaall pprroojjeecctt ccoosstt iiss
aapppprrooxxiimmaatteellyy $$33..44 MMiilllliioonn.. AAggeennccyy wwiillll rreeiimmbbuurrssee tthhee QQSSPP aapppplliiccaanntt oonn aa 44::11
bbaassiiss ffoorr ccooddee ccoommpplliiaannccee aanndd ddeeffeerrrreedd mmaaiinntteennaannccee iimmpprroovveemmeennttss.. TThhee AAggeennccyy
wwiillll rreeiimmbbuurrssee tthhee QQSSPP aapppplliiccaanntt uupp ttoo aa mmaaxxiimmuumm ooff $$4455,,000000..0000..

NNuummbbeerr ooff DDiirreecctt JJoobbss CCrreeaatteedd:: NN//AA

NNuummbbeerr ooff IInnddiirreecctt JJoobbss CCrreeaatteedd:: EEmmppllooyymmeenntt iiss bbaasseedd oonn tthhoossee ttrraaddeess tthhaatt wwiillll
bbee uuttiilliizzeedd ttoo ccoommpplleettee tthhiiss pprroojjeecctt.. TTrraaddeess ttoo bbee uuttiilliizzeedd ffoorr tthhiiss pprroojjeecctt wwiillll
iinncclluuddee aa ffuullll iinntteerriioorr rreemmooddeell,, uuppggrraaddiinngg tthhee eexxiissttiinngg eexxtteerriioorr ffaaççaaddee aanndd ssiiggnnaaggee..

NNuummbbeerr ooff DDiirreecctt JJoobbss RReettaaiinneedd:: 1133

Pertinent Statutes Used for Public Purpose:
In accordance with NRS 279.486, the QSP applicant has submitted a signed 
and notarized Participant Affidavit and Employment Plan which states that 
without the Redevelopment Agency’s assistance, the proposed project would 
not be completed to a level that would benefit the redevelopment area and the 
surrounding neighborhood.  Any potential job creation opportunities will be 
advertised within the surrounding neighborhoods for qualified applicants.

How Does the Project Benefit the Public:
The Gay and Lesbian Community Center of Southern Nevada, Inc. purchased
this vacant retail location in August 2011 with plans to develop a community 
center in furtherance of positioning itself to continue being the cornerstone 
destination for members of the LGBTQ community.  The renovations for the 
property include a full interior remodel with the addition of space for limited 
health services and screenings and a small café.  The exterior will be 
renovated to include a courtyard and upgraded signage. Since the property 
was a vacant home improvement store, the QSP applicant’s new use required 
a number of code compliance and deferred maintenance issues to be 
addressed.  This includes the installation of fire sprinklers and riser, electrical 



and plumbing upgrades, additional restrooms that are ADA compliant and 
widening of the drive channel for better access for safety vehicles.    In 
addition, to taking over the vacant storefront, the community center will provide 
services to the surrounding neighborhood and become a catalyst for other 
improvements in the area.  Including the purchase of the building, The Center 
is making a $4 million investment in the community.  

Quantitative Economic Benefits:
$3.4 Million is being fed into the local economy through the employment of 
subcontractors for the improvements to the interior and exterior of the building
along with signage and asphalt upgrades.

Private Investment:
Applicant will be funding the entire project cost of approximately $4 Million
through donations from individuals, corporations and organizations.    This is a 
reinvestment into the property and community by the owner.  

Public Investment:
The QSP program requires a 4:1 match from the applicant for all improvements 
to the property.  The match for this project is 75:1 for the all project 
improvements.  

Total direct Economic Impact:
$$33..44 MMiilllliioonn

Total Indirect Economic Impact:
NNoott mmeeaassuurraabbllee aatt tthhiiss ttiimmee..

Economic Impact Study Performed: Yes No

Return on Investment Analysis Performed: Yes No 


