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entation Required

Dept./Division: Information Technologies

PURPOSE/BACKGROUND:

This contract defines term, conditions and labor rates, but does not obligate funding. Task orders
to provide professional information technology consulting services may be negotiated under this
contract by Information Technologies staff. Funding will not be obligated until a task order is
executed by the Purchasing Manager. This requirement is exempt from the competitive bidding
process pursuant to NRS 332.115.1(b), Professional Services. Arisant, LLC is located in
Colorado.

RECOMMENDATION:
Approve as recommended including four one-year options to renew. Signature authority is
granted to the Purchasing Manager per R-20-2017.

BACKUP DOCUMENTATION:
1. Contract No. 180029-PH
2. Certificate - Disclosure of Ownership/Principals

Motion made by CAROLYN G. GOODMAN to Approve

Passed For: 6; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

MICHELE FIORE, BOB COFFIN, CAROLYN G. GOODMAN, LOIS TARKANIAN,
STAVROS S. ANTHONY, STEVEN G. SEROKA; (Against-None); (Abstain-None); (Did Not
Vote-None); (Excused-None)

Minutes:

MICHAEL SHERWOOD, Director of Information Technologies, stated this request is for a
Master Services Agreement. Given that the Information Technologies (IT) Department provides
services to all City departments, there are occasions when requirements come up in another
department and IT does not have the internal expertise to provide the needed service. When this
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happens and IT deems it is necessary, they rely on third-party partners, and the Masters Service
Agreement authorizes their Department to use a contractor to fulfill the service needed. MR.
SHERWOOD clarified that the amount is not-to-exceed $250,000 annually; however, this does
not mean the IT Department will spend this money. Other departments must have money
allocated in their budget to provide for this type of service. The Various Funds notation is also
indicated since IT does not necessarily know ahead of time if a department will need to use this

is efficiently performed angPiie ¢i JardgINaehes \. or the C1tys technology
to work properly.
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multi-stage approval process where the business partner works directly with the IT Department,
their own manager and himself. MR. SHERWOOD noted that ultimately, the IT Department is
accountable to the internal department who has solicited the request and must be happy with the
work that was performed. MR. SHERWOOD agreed with MAYOR GOODMANS statement
that the IT Department is inspecting what the City expects for performance.

COUNCILWOMAN FIORE reiterated that the request is for $250,000 to be set aside for issues
that the City may not be aware of. With that, she requested that moving forward with the budget
process, she would like to know where the money goes, be made aware of any portion of it that
is not used and why the sum of money is being put aside for unforeseen problems. MR.
SHERWOOD explained that money is not really being put aside, as this agreement is a
mechanism to allow the IT Department to take action right away in the event a department needs
emergency assistance for a service that IT is not qualified to perform. He noted that once the
department making the requests has identified the funding to pay for the service, IT then enters
into a contract with a third party so that action can be taken and the problem can be resolved. He
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added that should the amount exceed the $250,000, he would be required to come before the City
Council to make the formal request for the additional funding; however, he did not believe more
money would be necessary for the fiscal year.

MR. SHERWOOD affirmed for COUNCILMAN COFFIN that at the end of the fiscal year, any
unspent money will be reverted to the General Fund and will be accounted for all the way
through.




