Contract No. 180059-PH-A
Executive Recruitment Services

EXECUTIVE RECRUITMENT SERVICES

THIS CONTRACT is being entered into this day of , 20, by and between the
CITY OF LAS VEGAS (hereinafter the “City”), a municipal corporation within the State of Nevada having its principal
office at 495 South Main Street, Las Vegas, Nevada 89101, and COOPERATIVE PERSONNEL SERVICES dba CPS HR
CONSULTING, (hereinafter the “Company”), a joint powers authority organized and existing under the laws of the State of
California, having its principal office at 2450 Del Paso Road, Suite 220, Sacramento, CA 95834.

SECTION A - Contract Overview

A-1  Summary of Contract [CA0-01/20/16]

(a) The subject matter of this Contract is the provision of comprehensive executive management recruitment services
(Recruitment Services) on an as-needed basis. This Contract sets forth the terms and conditions for the performance
of services described herein, and the execution hereof by the parties hereto forms a legally binding contract.

(b) The Contract type is indefinite delivery, indefinite quantity. This is a Non-Exclusive Contract.
(c) The following documents are hereby incorporated into this Contract:

(i) Exhibit A — Excerpted Proposal
(i) Exhibit B — Sample Task order
(iii) Exhibit C — Certificate — Disclosure of Ownership/Principals

A-2 Contract Amount
The Contract Amount shall not exceed $125,000 per year.

A-3 Performance Period [CAO-01/20/16]

(a) The performance period commences from Award Date and continues through one calendar year. The performance
period may be extended for up to four (4) one-year periods. The City shall provide written notice to the Company of
such extension(s), and the Company may not assume an automatic renewal. Exercise of a one-year option does not
commit the City to exercise further options.

(b) The City reserves the right to exercise an option to temporarily extend this Contract for up to one hundred eighty (180)
calendar days from the expiration date, for any reason.

SECTION B - Basic Terms
B-1 Definitions [CAO-01/20/16]

The following definitions apply to this Contract:

(a) “Award Date” means the date that a Contract becomes effective. It is the date entered into the first paragraph of a
Contract upon execution by an authorized representative of the City.

(b) “Contract” means this document, consisting of Sections A through E, which is binding and effective only upon
execution by the City.

(c) “Contract Amount” means the maximum amount of compensation that may be paid to the Company for performance
of the Contract, which includes, without limitation, compensation for all direct and indirect expenses.

(d) “Deliverable” means any report, software, hardware, data, documentation or other tangible item that the Company is
required to provide to the City under the terms of the Contract.

(e) “Non-Exclusive Contract” means a Contract under which the City agrees to obtain some, but not necessarily all, of
the City’s requirements for a particular service.
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SECTION C - Statement of Work

The Company shall be responsible for providing comprehensive Recruitment Services to assist the City in
identifying potential candidates for executive management positions within the City’s organization. Services shall be
provided on an as-needed basis.

Recruitment Services include the following tasks:
Basic Recruitment Services - At a minimum, each recruitment will require the following services:

(i) Candidate Profile

The Company shall identify personal and professional attributes and specific competencies required for specified
executive management positions.

(ii) Recruitment Strateqy

The Company shall develop and implement recruitment strategies, comprehensive marketing plans, and recruitment
materials for executive management positions. The Company shall be responsible for identifying and completing all
tasks necessary to recruit the maximum number of candidates who successfully meet the criteria in the applicable
Candidate Profile.

(iii) Screening

The Company shall develop and conduct preliminary screening processes to assess candidates’ personal and
professional attributes in relation to the Candidate Profile. At a minimum, the Company shall be responsible for
reviewing candidate resumes, confirming education, conducting a critical discussion and analysis of City salary and
benefits with each candidate, and verifying employment history before making recommendations to the City.

(iv) Selection Process

The Company shall design and administer a comprehensive selection process to assist the City in evaluating
candidates.

Additional Recruitment Services - The City may request additional services as needed, in addition to the Basic
Recruitment Services, or separately as supplements to recruitments conducted by City staff.

(i) Background and Reference Checks

At the direction of the City, the Company shall be responsible for validating references and providing background
checks for the finalists and/or final candidate.

(ii) Leadership Assessment

At the direction of the City, the Company shall administer to the finalists or final candidate a leadership assessment
that evaluates a candidate’s leadership potential and predicts his/her job performance, similar to the Hogan
Leadership Assessment.

(iii) Media Search

At the direction of the City, the Company shall conduct a comprehensive media search for the finalists and/or final
candidate. At a minimum, media searches shall assess a candidate’s online presence through a search of news
articles, social media profiles, print media, and search engine results.

(iv) Recruitment Video

(1) At the direction of the City, the Company shall work with City to develop a recruitment video (Video) that, at
minimum:

[J ranges in three (3) to five (5) minutes;
[1 provides a profile of City culture;
[ includes testimonies by City personnel that highlight City life and the benefits of working for the City;
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) provides an overview of expectations and example functions for the recruited position; and,
[ explains the hiring process.

(2) With the exception of selecting City personnel to participate in a Video, the Company shall be responsible for
all aspects of Video production which includes, but is not limited to, providing:

[J a Video production team;

[0 comprehensive project management of the Video production process;

O all filming equipment which, at minimum, includes lighting, video and audio equipment;
01 filming and editing of the Video; and,

[ dissemination of the Video.

C-3 Service Guarantee

If the employment of the candidate selected and appointed by the City, as a result of a full executive recruitment (Phases
I, I, and Il as described in Exhibit A — Excerpted Proposal), comes to an end before the completion of the first two years
of service, Company will provide the City with professional services to appoint a replacement. Professional consulting
services will be provided at no cost. The City will be responsible only for reimbursable expenses. This guarantee does not
apply to situations in which the successful candidate is promoted or re-assigned within the organization during the two-
year period. Additionally, should the initial recruitment efforts not result in a successful appointment, Company will extend
the aggressive recruiting efforts and screen qualified candidates until an offer is made and accepted. Company does not
provide a guarantee for candidates placed as a result of a partial recruitment effort.

SECTION D - Special Conditions

D-1 Project Manager/Company Representative [CAO-7/24/08]

(a) The City designates Sue Brown as the Project Manager for this Contract. The City will provide written notice to the
Company should there be a subsequent Project Manager change. The Project Manager will be the Company’s
principal point of contact at the City regarding any matters relating to this Contract, will provide all general direction to
the Company regarding Contract performance, and will provide guidance regarding the City’s goals and policies. The
Project Manager is not authorized to waive or modify any material scope of work changes or terms of the Contract.

(b) The Company designates Melissa Asher as the Company Representative for this Contract. The Company will provide
written notice to the City should there be a subsequent Company Representative change. The City has the right to
assume that the Company Representative has full authority to act for the Company on all matters arising under or
relating to this Contract.

D-2 Pricing and Payment [CAO-01/20/16]

(a) Payment. Payment to the Company will be made only for the actual Services performed and accepted by the City,
upon receipt of an invoice submitted in accordance with Section D-4, “Invoices”.

(b) Payment. The City will pay the Company the following amounts, which shall include all incidental expenses:

I:f:' Description Uuom Price
Basic Services
1 Candidate Profile Each $4,250
2 Recruitment Strategy Each $4,250
3 | Screening Each $4,250
4 Selection Process Each $4,250
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Additional Services
5 Background and Reference Checks Individual $450
6 Leadership Assessment Individual $150
7 | Media Search Per Search $50 - $100
8 | Recruitment Video Each $3,000
Other Charges
Reimbursable Expenses, such as brochure design and
9 printing, advertising, background check, supplies, and At Cost
shipping

(c) Reimbursable Expenses such as brochure design and printing, advertising, background check, supplies, and shipping
may be billed if identified in advance in a Task Order with a reasonable estimate of costs. Invoices for reimbursable
expenses must include receipts.

(d) Reimbursable Travel Expenses. |If travel is required in performance of services under this Contract, it must be
identified in advance in a Task Order with a reasonable estimate of costs. Reasonable travel expenses will be paid
when services are performed in Las Vegas. Reimbursement is subject to certain limitations. The City will reimburse
airfare up to the cost of a coach fare, with 7-day advance purchase. Reimbursement for all other expenses including,
but not limited to, lodging, meals, transportation, rental cars, parking, and incidental expenses, will be paid at a per
diem rate of $170 per day. This per diem rate will start concurrently with the first day of work performed on site at the
City and end with the last day of scheduled on site work at the City. The Company must complete a minimum of six
(6) hours of work for every day a per diem is paid. Company shall coordinate all travel in advance with the City’s
Project Manager. The City will not reimburse personal entertainment expenses, alcoholic beverages, travel expenses
for family members, use of health facilities (unless included in the basic price of hotel accommodations), movies in a
hotel, or other non-business related costs. The City’s Project Manager must approve any deviations to these
procedures.

D-3 Pricing Revisions [CA0-01/20/16]
For the term of this Contract, pricing shall remain firm.
D-4 Invoices [CAO-01/20/16]

(a) The Company will submit a detailed invoice to the City upon successful completion of a Task Order. Each invoice
shall contain the following information:
(i) the date of the invoice and invoice number;
(i) the purchase order number;
(iii) the Contract ltem(s) against which charges are made; and,
(iv) performance dates covered by the invoice.

Upon reconciliation of all errors, corrections, credits, and disputes, payment to the Company will be made in full within
30 calendar days. Invoices received without a valid purchase order number will be returned unpaid. The
Company shall submit the original invoice to:

ATTN: Accounts Payable
Department of Finance

City of Las Vegas

495 South Main Street, 4™ Floor
Las Vegas, NV 89101 — 2986

(b) The Company shall forward a copy of the invoice to the City’'s Project Manager, identified in Section D-1, “Project
Manager/Company Representative”, with a copy of the applicable Deliverable associated with the invoice.
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D-5 Delivery Schedule
The Company will provide Recruitment Services in accordance with the schedule detailed in each Task Order.
D-6 Insurance [CAO-04/08/15]

(a) The Company shall procure and maintain, at its own expense, during the entire term of the Contract, the following
coverage(s):

(i) Industrial/Workers’ Compensation Insurance protecting the Company and the City from potential Company
employee claims based upon job-related sickness, injury, or accident, during performance of this Contract,
and must submit proof of such insurance on a certificate of insurance issued by an insurer qualified to
underwrite workers’ compensation insurance in the State of Nevada, in accordance with NRS 616A-616D,
inclusive. If Company is a sole proprietor, it will be required to submit an affidavit indicating that the company
has elected not to be included in the terms, conditions and provisions of NRS 616A-616D, inclusive, and is
otherwise in compliance with those terms, conditions and provisions. The Company’s Workers’
Compensation policy shall have a waiver of subrogation endorsement in favor of the City of Las Vegas.

(i) Commercial General Liability Insurance (bodily injury, property damage) with respect to the Company’s
agents assigned to the activities performed under this Contract in a policy limit of not less than $1,000,000.00
per occurrence and $2,000,000.00 in the aggregate, for bodily injury, products, completed operations,
personal injury and property damages. Such coverage shall be on an “occurrence” basis and not on a “claims
made” basis, and be provided on either a Commercial General Liability or a Broad Form Comprehensive
General Liability (including a Broad form CGL endorsement) insurance form. The form must be written on an
ISO Form CG 00 01 10 01, or an equivalent form. The Company’s General Liability policy shall have a waiver
of subrogation endorsement in favor of the City of Las Vegas, and shall be endorsed to include the City, its
officers, and employees as additional insured.

(iii)  Professional Liability Insurance of limits no less than $1,000,000, combined single limit and in the aggregate.
If coverage is on a “claims made” basis, then it must continue for a period of two years beyond the completion
or termination of this Contract. Any retroactive coverage must coincide with or predate the beginning of this
Contract and may not be changed without the consent of the City.

(b) Company must provide required insurance certificates and endorsements to Insurance Tracking Services (ITS)
immediately upon notification of selection. Award is conditional upon verification by ITS that all insurance
requirements have been met. All required aggregate limits must be disclosed and amounts entered on the
certificate(s) of insurance. The certificates must identify the Contract number and the Contract description. The
Company shall maintain coverage for the duration of this Contract, and any renewal periods if applicable. The
Company shall annually provide ITS with a certificate of insurance and endorsements as evidence that all insurance
requirements have been met. The Company and/or insurance carrier shall provide the City with a 30 day advance
notice of policy modification, cancellation or erosion of insurance limits, sent by certified mail “return receipt
requested”.

Submit certificates of insurance to:

City of Las Vegas Account Manager: Michael Palacios
C/O Insurance Tracking Services, Inc. (ITS) Phone: (888) 435-2955 ext. 503 e Fax: 562-435-2999
P.O. Box 21919 Email: michael.palacios@instracking.com

Long Beach, CA 90801

A certified, true and exact copy of each of the project specific insurance policies (including renewal policies) required
under this Section shall be provided to the City if so requested.

(c) The certificates and endorsements for each insurance policy are to be signed by a person authorized by that insurer
and licensed by the State of Nevada. Each insurance carrier’s rating as shown in the latest Best's Key Rating Guide
shall be fully disclosed and entered on the required certificate of insurance. The City requires insurance carriers to
maintain a Best's Key rating of A- VII or higher, (i.e., A- VII, A- VIII, A- IX, A- X, etc.). The adequacy of the insurance
supplied by the Company, including the rating and financial health of each insurance carrier providing coverage, is
subject to the approval of the City.
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(d) All deductibles and self-insurance retentions shall be fully disclosed in the certificate of insurance. No deductible or
self-insured retention may exceed $75,000.00 without the prior written approval of the City.

(e) If the Company fails to carry the required insurance, the City may (i) order the Company to stop further performance
hereunder, declare the Company in breach, pursuant to Section E-5, terminate the Contract if the breach is not
remedied and, if permitted, assess liquidated damages, or (ii) purchase replacement insurance and withhold the costs
or premium payments made from the payments due to the Company or charge the replacement insurance costs back
to the Company.

(f) Any subcontractor or subconsultant approved by the City shall be required to procure, maintain and submit proof of
insurance to the City of the same insurance requirements as specified above, and as required in this paragraph.

(g) The Company is encouraged to purchase any additional insurance it deems necessary.

(h) The Company is required to remedy all injuries to persons and damage or loss to any property of the City caused in
whole or in part by the Company, its subcontractors or anyone employed, directed or supervised by the Company.

D-7 Warranty — Services [CAO-5/2/12]

The Company warrants that the services shall be performed in full conformity with this Contract, with the professional skill
and care that would be exercised by those who perform similar services in the commercial marketplace, and in
accordance with accepted industry practice. In the event of a breach of this warranty, or in the event of non-performance
or failure of the Company to perform the services in accordance with this Contract, the Company shall, at no cost to the
City, re-perform or perform the services so that the services conform to the warranty.

SECTION E - General Conditions

E-1 Legal Notice [CAO-01/08/15]

(a) All legal notices required pursuant to the terms and conditions of this Contract shall be in writing, unless an
emergency situation dictates otherwise. Any notice required to be given under the terms of this Contract shall be
deemed to have been given when (i) received by the party to whom it is directed by hand delivery or personal service,
(i) transmitted by facsimile with confirmation of transmission, (iii) transmitted by email with confirmation of receipt by
addressee, or (iv) sent by U.S. mail via certified mail-return receipt requested at the following addresses:

FOR THE CITY: Manager, Purchasing and Contracts
City of Las Vegas
495 South Main Street, 3™ Floor
Las Vegas, Nevada 89101-2986
Fax: (702) 384-9964
Email: purchasing@lasvegasnevada.gov

FOR THE COMPANY: Attn: Melissa Asher
CPS HR Consulting
2450 Del Paso Road, Suite 220
Sacramento, California 95834

Fax: (916) 880-2080
Email: masher@cpshr.us

(b) The parties shall provide written notification of any change in the information stated above.
(c) An original signed copy, via U. S. Mail, shall follow facsimile transmissions.

(d) For purposes of this Contract, legal notice shall be required for all matters involving potential termination actions,
litigation, indemnification, and unresolved disputes. This does not preclude legal notice for any other actions having a
material impact on the Contract.

(e) Routine correspondence should be directed to the Buyer or the Company Representative, as appropriate.
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E-2 Disputes [CAO-08/01/13]

(a) For each claim or dispute arising between the parties under this Contract, the parties shall attempt to resolve the
matter through escalating levels of management. In the event the matter cannot be successfully resolved in this
manner, the City is granted the right, regardless of which party is asserting the claim or dispute, to determine between
arbitration and litigation as the forum in which the party desiring to proceed further shall file to resolve the claim or
dispute. For any and all claims or disputes asserted by the Company, the Company shall notify the City of its intent to
proceed further with the claim or dispute and in response thereto, the City shall notify the Company as to its selected
forum for resolution. For any and all claims or disputes asserted by the City, the City shall notify the Company in the
notice of its intent to proceed with further resolution whether it has selected arbitration or litigation as the forum to
resolve the claim or dispute. In the event arbitration is the designated forum, such arbitration shall be binding on the
parties.

(b) If arbitration is selected by the City as the forum for further resolution, the claim or dispute shall be filed with the
American Arbitration Association under its then current Commercial Arbitration Rules, Expedited Procedures,
regardless of the amount of the claim or dispute.

(c) The laws of the State of Nevada shall govern this Contract and the venue for purposes of such litigation or arbitration
shall be the Eighth Judicial District Court, Clark County, Nevada.

E-3 Notice of Delay [CAO-01/20/16]

(a) If timely performance by the Company is jeopardized by the non-availability of City provided personnel, data, or
equipment, the Company shall notify the City immediately in writing of the facts and circumstances causing such
delay. Upon receipt of this notification, the City will advise the Company in writing of the action which will be taken to
remedy the situation.

(b) The Company shall advise the City in writing of an impending failure to meet established milestones or delivery dates
based on the Company’s failure to perform. Notice shall be provided as soon as the Company is aware of the
situation; however, such notice shall not relieve the Company from any existing obligations regarding performance or
delivery.

E-4 Termination for Convenience [CAO-5/2/12]

The City shall have the right at any time to terminate further performance of this Contract, in whole or in part, for any
reason whatsoever (including no reason). Such termination shall be effected by written notice from the City to the
Company specifying the extent and effective date of the termination. On the effective date of the termination, the
Company shall terminate all work and take all reasonable actions to mitigate expenses. The Company shall submit a
written request for incurred costs for services performed through the date of termination, and shall provide any
substantiating documentation requested by the City. In the event of such termination, the City agrees to pay the
Company within thirty (30) days after receipt of a correct, adequately documented written request. The City’s sole liability
under this Section is for payment of costs for services requested by the City and actually performed by the Company.

E-5 Event of Default [CAO-01/20/16]

(a) If, during the term of this Contract, the Company (i) fails to deliver services that comply with the specifications, (ii) fails
to deliver the services within the time specified in the Purchase Order or any extension thereof, (iii) fails to make
progress so as to endanger the performance of this Contract, (iv) becomes insolvent, bankrupt or makes an
assignment for the benefit of creditors, or if a receiver or trustee in bankruptcy is appointed for the Company, or if any
proceeding in bankruptcy, receivership, or liquidation is instituted against the Company and is not dismissed within
thirty (30) days following commencement thereof, or (v) fails to perform any of the other obligation or requirement of
this Contract, then any of the aforementioned failures shall constitute an “Event of Default” under this Contract.

(b) If there occurs an Event of Default, the Company shall be entitled to ten (10) calendar days from written notice thereof
to remedy the Event of Default, provided, however, such is capable of being remedied within that period. If the Event
of Default can be remedied, but the remedy cannot be completed within the ten day period, the Company may be
allowed such additional time as may be reasonably necessary to remedy the Event of Default, provided, however, the
remedy is commenced within the ten day period and is diligently pursued to completion. If the Event of Default is
incapable of remediation, or is not remedied as required herein, the City may, in addition to any other remedies
available in law or equity, invoke any of the remedies provided for under Section E-6, “Termination for Default”, below.
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E-6 Termination for Default [CAO-01/20/16]

(a) If the Event of Default is not remedied as required pursuant to Section E-5, “Event of Default”, the City may, by written
notice to the Company pursuant to Section E-1, “Legal Notice”, terminate this Contract in whole or in part.

(b) If this Contract is terminated in whole or in part because the Company has failed to provide services in compliance
with the specifications by the deadline of remediation period, the City may acquire, under reasonable terms and in a
manner it considers appropriate, replacement goods that are comparable to the services that the Company failed to
deliver to the City, and the Company shall be liable to the City for any excess costs related thereto. If the City
terminates this Contract only in part, the Company shall continue to perform the un-terminated obligations or portions
of this Contract.

(c) The Company shall not be liable for any excess costs if the failure to perform the Contract arises from circumstances
beyond the control of, and without the fault or negligence on the part of, the Company. These circumstances are
limited to such causes as (i) acts of God or of the public enemy, (ii) acts of governmental bodies, (iii) fires, (iv) floods,
(v) epidemics, (vi) quarantine restrictions, (vii) labor strikes, (viii) freight embargoes, or (ix) unusually severe weather.
The time of performance of the Company’s obligations under this Contract shall be extended by such period of
enforced delay; provided, however, that such reasonably extended time period shall not exceed sixty (60) days. If the
foregoing circumstances result in a delay greater than 60 days, the City may terminate the affected portion of the
Contract pursuant to the terms of Section E-4, “Termination for Convenience”.

(d) The City retains the right to terminate for default immediately if the Company fails to maintain the required levels of
insurance, fails to comply with applicable local, state, and Federal statutes governing performance of these services,
or fails to comply with statutes involving health or safety.

(e) If the City fails to perform any of its obligations required under this Contract, and the City does not remedy the failure
after notice thereof is provided to the City by the Company pursuant to the requirements of Section E-1, “Legal Notice”
above, the Company shall have the right to treat the failure as a claim or dispute subject to the resolution provisions of
E-2, “Disputes” of this Contract. During the period of such resolution, the Company shall continue with its performance
under the Contract.

E-7 Limitation of Funding [CAO-7/24/08]

The City reserves the right to reduce estimated or actual quantities, in whatever amount necessary, without prejudice or
liability to the City, if funding is not available or if legal restrictions are placed upon the expenditure of monies for the
services required under this Contract.

E-8 Changes - Fixed-Price Goods or Services [CAO-11/30/15]

(a) The City may at any time, by written order, and without notice to the sureties, if any, make changes within the general
scope of this Contract in any one or more of the following:

(i) Description of services to be performed or goods to be provided.
(i) Time of performance (i.e., hours of the day, days of the week, etc.).
(iii)  Place of performance of the services.

(iv) Time or place of delivery of goods

(b) If any such change causes an increase or decrease in the cost of, or the time required for, performance of any part of the
work under this Contract, whether or not changed by the order, the City shall make an equitable adjustment in the
Contract price, the delivery schedule, or both, and shall modify the Contract.

(c) The Company must assert its right to an adjustment under this clause within thirty (30) days from the date of receipt of
the written order; however, if the City decides that the facts justify, the City may receive and act upon a proposal
submitted before final payment of the Contract.

(d) If the Company’s proposal includes the cost of property made obsolete or excess by the change, the City shall have the
right to prescribe the manner of the disposition of the property.

(e) Failure to agree to any adjustment shall be a dispute under Section E-2, “Disputes”; however, nothing in this clause shall
excuse the Company from proceeding with the Contract as changed.
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() The Company shall provide current, complete, and accurate documentation to the City in support of any request for
equitable adjustment. Failure to provide adequate documentation, within a reasonable time after a request from the City,
will be deemed a waiver of the Company’s right to dispute the equitable adjustment proposed by the City, where such
equitable adjustment has a reasonable basis at the time it is determined by the City.

E-9 Entire Contract, Section and Paragraph Headings [CAO-7/24/08]

(a) This Contract represents the entire and integrated agreement between the City and the Company. It supersedes all
prior and contemporaneous communications, representations, and agreements, whether oral or written, relating to the
subject matter of this Contract.

(b) The section and paragraph headings appearing in this Contract are inserted for the purpose of convenience and
ready reference. They do not purport to define, limit or extend the scope or intent of the language of the sections and
paragraphs to which they pertain.

E-10 Order of Precedence [CAO-7/24/08]

In the event of a conflict between the specific language set forth in Sections A through E of this Contract and any
Attachment or Exhibit, the specific language in Sections A through E shall prevail. Any exception to this order of
precedence will be addressed through specific language elsewhere in Sections A through E.

E-11 Severability [CAO-7/24/08]

The invalidity, illegality, or unenforceability of any provision of this Contract or the occurrence of any event rendering any
portion or provision of this Contract void shall in no way affect the validity or enforceability of any other portion or provision
of this Contract. Any void provision shall be deemed severed from this Contract, and the balance of this Contract shall be
construed and enforced as if this Contract did not contain the particular portion or provision held to be void. The parties
further agree to amend this Contract to replace any stricken provision with a valid provision that comes as close as
possible to the intent of the stricken provision. The provisions of this clause shall not prevent this entire Contract from
being void should a provision which is of the essence of this Contract be determined void.

E-12 Waiver [CAO-7/24/08]

Waiver of any of the terms of this Contract shall not be valid unless it is in writing signed by each party. The failure of the
City to enforce any of the provisions of this Contract, or to require performance of any of the provisions herein, shall not in
any way be construed as a waiver of such provisions or to affect the validity of any part of this Contract, or to affect the
right of the City to thereafter enforce each and every provision of this Contract. Waiver of any breach of this Contract
shall not be held to be a waiver of any other or subsequent breach of this Contract.

E-13 Modification/Amendment [CAO-7/24/08]

This Contract shall not be modified or amended except by the express written agreement of the parties, signed by a duly
authorized representative for each party. Any other attempt to modify or amend this Contract shall be null and void, and
may not be relied upon by either party.

E-14 Assignment [CAO-7/24/08]

Neither party may assign their rights nor delegate their duties under this Contract without the written consent of the other
party. Such consent shall not be withheld unreasonably. Any assignment or delegation shall not relieve any party of its
obligations under this Contract.

E-15 Indemnification [CAO-5/2/12]

(a) In addition to the insurance requirements set forth in Section D-6, “Insurance”, the Company shall protect, indemnify
and hold harmless the City, its officers, employees, agents, and consultants (collectively herein the “City”) from any and
all claims, liabilities, damages, losses, suits, actions, decrees, and judgments including, attorney's fees, court costs or
other expenses of any and every kind or character (collectively herein the “Liabilities”) which may be recovered from or
sought against the City, as a result of, by reason of, or as a consequence of, any act or omission, negligent or otherwise,
on the part of the Company, its officers, employees, or agents in the performance of the terms, conditions and covenants
of the Contract, regardless of whether the Liabilities were caused in part by the City.

(b) If a third party claim against the City for negligent performance by the Company is within the limits of its liability
insurance, and the insurance company has accepted the City’s tender of defense, then the City will pay the Company
Page 9 of 13



Contract No. 180059-PH-A
Executive Recruitment Services

what is due and owing to them within the payment method specified in this Contract. However, if the claim is greater
than the coverage amount, the City, for its protection, may retain any money due and owing the Company under this
Contract, until the claim has been resolved. In the event no money is due and owing, the surety, if required, of the
Company, may be held until all of the Liabilities have been settled and suitable evidence to that effect furnished to the
City.

(c) It is expressly agreed that the Company shall defend the City against the Liabilities and in the event that the Company
fails to do so, the City shall have the right, but not the obligation, to defend the same and to charge all direct and
incidental costs, including attorney’s fees and court costs, to the Company.

E-16 Patent Indemnity [CAO-7/24/08]

The Company hereby indemnifies and shall defend and hold harmless the City and its representatives respectively from
and against all claims, losses, costs, damages, and expenses, including attorney’s fees, incurred by City and its
representatives, respectively, as a result of or in connection with any claims or actions based upon infringement or alleged
infringement of any patent and arising out of the use of the equipment or materials furnished under the contract by the
Company, or out of the processes or actions employed by, or on behalf of the Company in connection with the
performance of the Contract. The Company shall, at its sole expense, promptly defend against any such claim or action
unless directed otherwise by the City or its representative; provided that the City or its representatives shall have notified
the Company upon becoming aware of such claims or actions, and provided further that the Company’s aforementioned
obligations shall not apply to equipment, materials, or processes furnished or specified by the City or its representatives.

E-17 Audit of Records [CAO-5/2/12]

(a) The Company agrees to maintain the financial books and records (including supporting documentation) pertaining to
the performance of this Contract according to standard accounting principles and procedures. The books and records
shall be maintained for a period of three (3) years after completion of this Contract, except that books and records
which are the subject of an audit finding shall be retained for three (3) years after such finding has been resolved. If
the Company goes out of business, the Company shall forward the books and records to the City to be retained by the
City for the period of time required herein.

(b) The City or its designated representative(s) shall have the right to inspect and audit (including the right to copy and/or
transcribe) the books and records of the Company pertaining to the performance of this Contract during normal
business hours. The City will provide prior written notice to the Company of the audit and inspection. If the books and
records are not located within Clark County, the Company agrees to deliver them to the City, or to an address
designated by the City within Clark County. In lieu of such delivery, the Company may elect to reimburse the City for
the cost of travel (including transportation, lodging, meals and other related expenses) to inspect and audit the books
and records at the Company’s office. If the books and records provided to the City are incomplete, the Company
agrees to remedy the deficiency after written notice thereof from the City, and to reimburse the City for any additional
costs associated therewith including, without limitation, having to revisit the Company's office. The Company's failure
to remedy the deficiency shall constitute a material breach of this Contract. The City shall be entitled to its costs and
reasonable attorney fees in enforcing the provisions of this Section.

(c) If at any time during the term of this Contract, or at any time after the expiration or termination of the Contract, the City
or the City’s designated representative(s) find the dollar liability is less than payments made by the City to the
Company, the Company agrees that the difference shall be either: (i) repaid immediately by the Company to the City
or (i) at the City’s option, credited against any future billings due the Company.

E-18 Confidentiality — City Information [CAO-7/24/08]

(a) All information, including but not limited to, oral statements, computer files, databases, and other material or data
supplied to the Company is confidential and privileged. The Company shall not disclose this information, nor allow to
it be disclosed to any person or entity without the express prior written consent of the City. The Company shall have
the right to use any such confidential information only for the purpose of providing the services under this Contract,
unless the express prior, written consent of the City is obtained. Upon request by the City, the Company shall
promptly return to the City all confidential information supplied by the City, together with all copies and extracts.

(b) The confidentiality requirements shall not apply where (i) the information is, at the time of disclosure by the City, then
in the public domain; (ii) the information is known to the Company prior to obtaining the same from the City; (iii) the
information is obtained by the Company from a third party who did not receive the same directly or indirectly from the
City; or (iv) the information is subpoenaed by court order or other legal process, but in such event, the Company shall
notify the City. In such event the City, in its sole discretion, may seek to quash such demand.
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(c) The obligations of confidentiality shall survive the termination of this Contract.

E-19 Marketing Restrictions [CAO-7/24/08]

The Company may not publish or sell any information from or about this Contract without the prior written consent of the
City. This restriction does not apply to the use of the City’s name in a general list of customers, so long as the list does
not represent an express or implied endorsement of the Company or its services.

E-20 Intellectual Property Rights [CAO-7/24/08]

All deliverables produced under this Contract, as well as all data, notes and documentation collected on behalf of the City,
are exclusively the property of the City.

E-21 Taxes/Compliance with Laws [CA0-08/01/13]

(a) The City is exempt from paying Sales and Use Taxes under the provisions of Nevada Revised Statutes 372.325(4),
and Federal Excise Tax, under Registry Number 88-87-0003k. The Company shall pay all taxes, levies, duties and
assessments of every nature and kind which may be applicable to any work under this Contract. The Company shall
make any and all payroll deductions required by law. The Company agrees to indemnify and hold the City harmless
from any liability on account of any and all such taxes, levies, duties, assessments and deductions.

(b) The Company, in the performance of the obligations of this Contract, shall comply with all applicable laws, rules and
regulations of all governmental authorities having jurisdiction over the performance of this Contract including, but not
limited to, the Federal Occupational Safety and Health Act.

E-22 Licenses/Registrations [CAO-01/20/16]

During the entire performance period of this Contract, the Company shall maintain all federal, state, and local licenses,
certifications and registrations applicable to the work performed under this Contract, including maintaining an active City
of Las Vegas business license if required by Las Vegas Municipal Code 6.02.060.

E-23 Non-Discrimination and Fair Employment Practices [CA0-07/31/13]

(a) Discrimination: The City of Las Vegas is committed to promoting full and equal business opportunity for all persons
doing business in Las Vegas. The Company acknowledges that the City has an obligation to ensure that public funds
are not used to subsidize private discrimination. Company recognizes that if the Company or their subcontractors or
subconsultants are found guilty by an appropriate authority of refusing to hire or do business with an individual or
company due to reasons of race, color, religion, sex, sexual orientation, gender identity or expression, age, disability,
national origin, or any other legally protected status; City may declare the Company in breach of contract and
terminate Contract.

(b) Fair Employment Practices: In connection with the performance of work under this Contract, the Company agrees not
to discriminate against any employee or applicant for employment because of race, color, religion, national origin, sex,
sexual orientation, gender identity or expression, age, disability, national origin, or any other legally protected status.
Such agreement shall include, but not be limited to, the following: employment; upgrading; demotion or transfer;
recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training, including apprenticeship.

(c) The Company further agrees to insert this provision in all subcontracts hereunder. Any violation of such provision by
a Company shall constitute a material breach of this Contract.

E-24 Employment of Unauthorized Aliens [CAO-01/20/16]

In accordance with the Immigration Reform and Control Act of 1986, the Company agrees that it will not employ

unauthorized aliens in the performance of this Contract.

E-25 Conforming Services [CAO-7/24/08]

The services performed under this Contract shall conform in all respects with the requirements set forth in this Contract.
The Company shall furnish the City with sufficient data and information needed to determine if the services performed
conform to all the requirements of this Contract.
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E-26 Independent Contractor [CAO-7/24/08]

In the performance of services under this Contract, the Company and any other person employed by it shall be deemed to
be an independent contractor and not an agent or employee of the City. The Company shall be liable for the actions of
any person, organization or corporation with which it subcontracts to fulfill this Contract. The City shall hold the Company
as the sole responsible party for the performance of this Contract. The Company shall maintain complete control over its
employees and all of its subcontractors. Nothing contained in this contract or any subcontract awarded by the Company
shall create a partnership, joint venture or agency with the City. Neither party shall have the right to obligate or bind the
other party in any manner to any third party.

E-27 Official, Agent and Employees of the City Not Personally Liable [CAO-01/20/16]

It is agreed by and between the parties of this Contract, that in no event shall any official, officer, employee, or agent of
the City in any way be personally liable or responsible for any covenant or agreement therein contained whether
expressed or implied, nor for any statement, representation or warranty made herein or in any connection with this
Contract.

E-28 Conflict of Interest (City Officials) [CAO-5/2/12]

(a) An official of the City, who is authorized on behalf of the City to negotiate, make, accept or approve, or take part in
negotiating, making, accepting, or approving this Contract, payments under this Contract, or work under this Contract,
shall not be directly or indirectly interested personally in this Contract or in any part hereof. No officer, employee,
architect, attorney, engineer or inspector of, or for the City, who is authorized on behalf of the City to exercise any
legislative, executive, supervisory or other similar functions in connection with this Contract, shall become directly or
indirectly interested personally in this Contract or in any part hereof, any material supply contract, subcontract,
insurance contract, or any other contract pertaining to this Contract.

(b) Each party represents that it is unaware of any financial or economic interest of any public officer or employee of the
City relating to this Contract. Notwithstanding any other provision of this Contract, if such interest becomes known,
the City may immediately terminate this Contract for default or convenience, based on the culpability of the parties.

(c) The Company represents and warrants that it has, in accordance with the current policy of the City, disclosed the
ownership and principals of the Company on Exhibit C (Certificate — Disclosure of Ownership/Principals), and that it
has a continuing obligation to update this disclosure whenever there is a material change in the information contained
therein.

E-29 Public Records [CAO-5/2/12]

The City is a public agency as defined by state law. As such, it is subject to the Nevada Public Records Law (Chapter
239 of the Nevada Revised Statutes). The City’s Records are public records, which are subject to inspection and copying
by any person (unless declared by law to be confidential). This Contract and all supporting documents are deemed to be
public records.

E-30 Use By Other Government Entities [CA0-01/20/16]

A governing body or its authorized representative and the State of Nevada may join or use the contracts of local
governments located within or outside this State with the authorization of the contracting vendor. In the event the
Company allows another governmental entity to join the Contract, it is expressly understood that the City shall in no way
be liable for the obligations of the joining governmental entity.

E-31 Counterpart Signatures [CA0-9/24/08]

This Contract may be executed in counterparts. All such counterparts will constitute the same contract and the signature
of any party to any counterpart will be deemed a signature to, and may be appended to, any other counterpart. Executed
copies hereof may be delivered by facsimile or e-mail and upon receipt will be deemed originals and binding upon the
parties hereto, regardless of whether originals are delivered thereafter.

Page 12 of 13



Contract No. 180059-PH-A
Executive Recruitment Services

IN WITNESS WHEREOF, the parties hereto have caused this Contract to be executed by their duly authorized
representatives.

CITY OF LAS VEGAS CPS HR Consulting

EDWARD O’NEAL Date Melissa Asher, Senior Practice Leader Date
Manager, Purchasing and Contracts

ATTEST:

LUANN D. HOLMES, MMC Date
City Clerk

APPROVED AS TO FORM:

[oed S. 3oy, 12-5-17
Députy City Att%'/ Date
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Work Plan

Project Tasks

Phase | - Develop Candidate Profile and Recruitment Strategy
Task 1 - Review and Finalize Executive Search Process and Schedule

The first step in this engagement is a thorough review of the following with the Hiring Authority:

B City’s needs, culture, and goals
B Executive search process
B Schedule

This will ensure that the City’s needs are met in the most complete manner possible.
Task 2 - Key Stakeholder Meetings

As desired by the City, CPS HR is prepared to meet with any
additional key stakeholders to obtain input in developing the
ideal candidate profile and to assist CPS HR in understanding key
issues and challenges that will face a New Team Member. The
specific nature of the involvement process would be developed
in consultation with the City. The results of the above activities

will be summarized by CPS HR and provided to the City as an
additional source of information for developing the candidate
profile and selection criteria.

Task 3 - Candidate Profile and Recruitment Strategy Development

This task will be accomplished during a workshop session involving the Hiring Authority and CPS
HR. It will result in the identification of the personal and professional attributes required for the
position and will include the following activities:

B The Hiring Authority will identify key priorities for the New Team Member.

B CPS HR will assist them in identifying the conditions and challenges likely to be
encountered in achieving the priorities identified above.

B The Hiring Authority will describe the type of working relationship they wish to establish
with the New Team Member.

B CPS HR will assist the City in generating lists of specific competencies, experiences, and
personal attributes needed by the New Team Member in light of the analyses conducted
above.

CPS HR A== CONSULTING
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B CPS HR will present several recruitment and selection strategies for the City’s
consideration. The City will choose the recruitment and selection process most likely to
produce the intended results.

Task 4 — Develop Recruitment Brochure

Following the completion of the workshop session, CPS HR will work with a professional graphic
artist to design a recruitment brochure and present it to the City for review prior to printing.
Please refer to Appendix A for a sample brochure. Additional brochure examples are available
on our website at www.cpshr.us/search.

Task 5 — Place Advertisements

Advertisements (which will include a direct link to your brochure) will be prepared and placed for
publication in appropriate magazines, journals, newsletters, job bulletins, social media, and
websites to attract candidates on a nationwide, regional, local, or targeted basis, depending on
the preference of the City. CPS HR will present examples to the City for review and approval.
Examples may include:

Advertising Sources

e ICMA e CPS HR website
e Careers in Government e Western City Magazine
e Nevada League of Cities and e PublicCEO
Municipalities e LinkedIn
e Jobs Available e Governmentjobs.com
e NFBPA e International Hispanic Network

Note: specific advertising sources will be determined based on the position being recruited for.
The above list is a sample of general advertising sources CPS HR has incorporated in executive
recruitments.

CPS HR will prepare an email distribution list containing prospective candidates and referral
sources. These individuals will receive a link to the New Team Member brochure along with a
personal invitation to contact CPS HR should they have any questions about the position.

CPS HR is focused on reaching a diverse candidate pool and would recommend
publications/websites that are targeted to minority and female candidates. CPS HR will
specifically research other jurisdictions in which the demographics mirror those of the Clark
County area and target outreach to those individuals. In addition to placing ads on websites
aimed at minority candidates, we will contact leaders within appropriate associations to gain
their insight and referrals of possible candidates.

Within the past five years, we have successfully placed more than 170
minority and female candidates in executive level positions.

CPS HR &= CONSULTING
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Phase Il - Aggressive, Proactive, and Robust Recruitment
Task 1 - Identify and Contact Potential Candidates
This very crucial task will include a variety of activities. CPS HR will:

B Contact respected and experienced industry leaders to identify outstanding potential
candidates on a referral basis. CPS HR maintains a comprehensive, up-to-date database
of such professionals; however, we do not rely solely upon our current database. We also
conduct specific research to target individuals relevant to your specific needs and
expectations to ensure that we are thorough in our efforts to market this position to the
appropriate audience and to garner a diverse and quality pool of candidates. These
individuals, as well as other potential candidates, are typically contacted very soon after
they have received a recruitment brochure in order to maximize the impact of the
multiple contacts.

B Select top quality candidates for consideration from past recruitments.
Provide each potential candidate with a copy of the recruitment brochure.

B Contact potential candidates by telephone to explain the career opportunity, answer
guestions, and encourage them to submit a resume. Oftentimes this component
necessitates multiple conversations with the same person to pique his/her interest and
to answer his/her questions sufficiently.

As a consulting firm that interacts with hundreds of public
sector executives during engagements, we have a cadre of
individuals who we inform of recruitments, both to increase
the visibility of the opening and to attract appropriate
individuals who fit the special needs of our client.
Communication with these professionals ensures that an
accurate picture of the requirements of the job is apparent
and proliferated throughout their professional networks.
The approach utilized by CPS HR employs the following
techniques:

B Communicating to candidates, through advertising materials and verbal conversations, a
strong sense of the purpose and strategy of the City. For many talented individuals,
understanding these aspects is one of the key motivators to compete in such an
environment.

B Providing guidance and resources to candidates regarding the area’s cost of living, mean
and median housing prices, higher education opportunities, K-12 education information,
and other aspects of interest to those who are considering relocating to the area. We
have found that potential candidates sometimes make the decision not to apply based on

CPS HR A== CONSULTING


http://3.bp.blogspot.com/_1xp19QPq_dA/TUmXY_pvKzI/AAAAAAAAAmg/jg4rqBIipqA/s1600/resume-keywords%5B1%5D.jpg

Contract 180059-PH-A
Exhibit A - Excerpted Proposal

40f7

rumored information, rather than facts and research. It is our job to ensure the
candidates we are in communication with have accurate and helpful information.

Actively seeking individuals who are highly visible in the field — widely published, frequent
presenters and/or thought leaders — who are seemingly ready for the challenge. These
highly qualified candidates may be attracted by the prospect of collaboration with other
City departments, providing exceptional leadership to the City of Las Vegas, or continuing
to ensure the public confidence in the integrity of the City.

Task 2 — Resume Review and Screening Interviews

All resumes will be submitted directly to CPS HR for initial screening.

This screening process is specifically designed to assess the personal .
and professional attributes the City is seeking and will include: U

A thorough review of each candidate's resume, and if
applicable, supplemental questionnaire responses and
other supporting materials.

Interviews with the candidates who appear to best meet the
City’s needs. CPS HR will spend extensive time ascertaining
each candidate’s long term career goals and reasons why
the candidate is seeking this opportunity, as well as gaining

a solid understanding of the candidate’s technical
competence and management philosophy. We will also
gather data on any other unique aspects specific to this
recruitment based upon the candidate profile.

Internet research on each candidate interviewed.

Task 3 — Hiring Authority Selects Finalists

At the conclusion of the previous tasks, CPS HR will prepare a written report that summarizes the

results of the recruitment processes and recommends candidates for further consideration by
the City. Typically the report will recommend five to eight highly qualified candidates, and will
include resumes and a profile on each interviewee's background. CPS HR will meet with the
Hiring Authority to review this report and to assist the City in selecting a group of finalists for
further evaluation.

CPS HR A== CONSULTING
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Phase |l — Selection

Task 1 - Design Selection Process

Based on the results of the meeting conducted in Phase I, CPS HR will design a draft selection
process. CPS HR will meet with the City to review this process and discuss the City’s preferred
approach in assessing the final candidates. The selection process will typically include an in-depth
interview with each candidate, but may also include other selection assessments such as an oral
presentation, preparation of written materials, and/or problem-solving exercises.

Task 2 - Administer Selection Process

CPS HR will coordinate all aspects of the selection process
for the City. This includes preparing appropriate
materials such as interview questions, evaluation
manuals, and other assessment exercises; facilitating the
interviews; assisting the City with deliberation of the
results; and contacting both the successful and

unsuccessful candidates.
Task 3 — Final Preparation for Appointment

Following the completion of the selection process, CPS HR will be available to complete the
following components:

B Arrange Follow-up Interviews/Final Assessment Process: Should the City wish to arrange
follow-up interviews and/or conduct a final assessment in order to make a selection, CPS
HR will coordinate this effort.

B Conduct In-Depth Reference Checks: The in-depth reference checks are a comprehensive
360 evaluation process whereby we speak with current and previous supervisors, peers,
and direct reports. (It is our policy to not contact current supervisors until a job offer is
made contingent upon that reference being successfully completed so as not to
jeopardize the candidates’ current employment situation.) The candidates are requested
to provide a minimum of six references sources. CPS HR is able to ascertain significant,
detailed information from reference sources due to our assurance and commitment to
each individual that their comments will remain confidential, which leads to a willingness
to have an open and candid discussion, resulting in the best appointment for the City. A
written (anonymous) summary of the reference checks is provided to the City.

B Conduct Background Checks: We will arrange for a background records check of a
candidate’s driving record, criminal and civil court, credit history, education, newspaper
article publishings, and other sensitive items. Should any negative or questionable
content appear during these checks, CPS HR will have a thorough discussion with the
finalist(s) and will present a full picture of the situation to the City for further review.

CPS HR A== CONSULTING
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Additional Services

Leadership Assessment

CPS HR Consulting has a partnership with Hogan Assessment Services. Hogan has specific
assessment tools that provides additional insight into a candidate’s approach to
leadership/management. The City of Las Vegas has incorporated the Hogan Leadership Forecast
Report in prior executive search processes. The cost for the on-line test and the formal report
on each candidate is $150 per candidate.

Media Search

A Media Search is included as part of our standard background check, and there is no additional
cost associated with this.

Recruitment Video

In addition to the standard recruitment brochure, CPS HR can develop a Recruitment Video to
attract a wider range of applicants. CPS HR will visit the City to shoot appropriate video and
interview key City personnel to discuss the specific positon the City is looking to fill so prospective
candidates are able to better understand the position and the City of Las Vegas organization and
what makes the opportunity attractive. This video is optional and costs $3,000. CPS HR produced
a Recruitment Video on behalf of the City of Las Vegas as part of the executive search for the
City’s new Chief Financial Officer:

https://www.youtube.com/watch?v=nE-5Dxo6mlo&feature=youtu.be

Value Added Services

In any executive recruitment engagement, CPS HR takes specific measures to ensure we gain a
full understanding of the needs of the City and the critical competencies and characteristics the
Hiring Authority seeks in the ideal candidate. CPS HR will maintain communication with the City
throughout the recruitment process and provide updates as the recruitment progresses. Our
clients have expressed appreciation for the level of service and the client-consultant relationship,
which has led to multiple recruitment efforts for the agency (as CPS HR’s history with the City of
Las Vegas indicates).

CPS HR A== CONSULTING
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Project Timeline

The project team CPS HR has selected is prepared to begin work upon receipt of a fully-executed
contractual agreement. All search activities up to and including the selection of a New Team
Member can be completed in 14 to 16 weeks. The precise schedule will depend on the placement
of advertising in the appropriate professional journals, and the ability to schedule, as quickly as
possible, the initial meeting. A proposed schedule of major milestones is presented below.

Task Name Month 1 Month 2 Month 3 Month 4

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Initial Meeting/Candidate
Profile

Draft Brochure

Brochure
Approved/Printed Place
Ads

Aggressive Recruiting

Final Filing Date

Preliminary Screening

Present Leading
Candidates to City

City Interviews

Reference/Background
Checks

Appointment

Weeks
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180059-PH-A
CPS HR Consulting Task Order
EXHIBIT B - SAMPLE TASK ORDER
TASK ORDER #

This Task Order is subject to all terms and conditions of Contract No. 180059-PH-A between CPS HR Consulting
(“Company”) and the City of Las Vegas (“City”).

Effective date of Task Order: Task Order #:

Prepared by (CPS): Project Name:

Project Objective:

Section A — Recruitment Services Ordered

Section B — Estimate of Reimbursable Expenses

Section C — Task Order Exclusions and City Responsibilities

Section D — Schedule

Section F — Summary of Compensation

Section A + Section B = Total Task Order Amount

CITY OF LAS VEGAS CPS HR CONSULTING
EDWARD O’NEAL Date Date
Manager, Purchasing and Contracts Project Engagement Manager

CITY PROJECT MANAGER

LYNN BARBOZA





