
ACTION ITEM 9: HPC-62994 

 

STAFF REPORT 
 

HISTORIC PRESERVATION COMMISSION MEETING DATE:  1/27/16 

DEPARTMENT:  PLANNING 

ITEM DESCRIPTION: For possible action regarding approval of commissioner attendance 

at the National Alliance of Preservation Commission Forum 2016, All Wards 

 

BACKGROUND 

 

01/22/14 HPC approved HPC Centennial Legacy Budget (HPC-52545). 

 

05/28/14 HPC approved (HPC-54140) amendments to the First Amendment to the Amended 

and Restated Memorandum of Understanding Between the Commission for the Las 

Vegas Centennial and the City of Las Vegas, All Wards. 

 

02/04/15 City Council approved amendments to the First Amendment to the Amended and 

Restated Memorandum of Understanding Between the Commission for the Las 

Vegas Centennial and the City of Las Vegas, All Wards. 

 

 

ANALYSIS 

 

The State Historic Preservation Office (SHPO) will be attending the bi-annual conference of the 

National Alliance of Preservation Commissions Forum conference, to be held July 27-31 in 

Mobile, Alabama.  SHPO requested HPC commissioner attendance. 

 

The NAPC Forums focus on the issues facing local historic preservation boards and commissions, 

including dozens of educational sessions and discussion panels, mobile workshops, tours, and 

networking for commission staff and volunteers representing local, state and  national 

organizations and government agencies.  Conference information is attached here and can also be 

found at https://napcommissions.org/forum.   

 

NAPC also hosts the Commission Assistance and Mentoring Program (CAMP), a training 

program that will be held in Las Vegas in 2016 and is funded through the Historic Preservation 

Fund grant.   

 

The estimated cost for one commissioner to attend Forum is $1,750 with no per diem for food (see 

cost breakdown below).  The HPC has approved $7,500 for commissioner training in the HPC 

budget.  

 

Estimated Forum 2016 Costs: 

 

Transportation – flight  $   800.00 

Transportation – shuttle/taxi  $   200.00 

Lodging     $   500.00 

Conference Registration  $   250.00 

Total     $1,750.00 

 

 

https://napcommissions.org/forum


ACTION ITEM 9: HPC-62994 
 

STAFF RECOMMENDATION 

 

APPROVAL 

 

 

BACKUP DOCUMENTS 

 

 HPC budget sheet 

 Forum 2016 information sheet 



Fund 201200 Historic Preservation Commission
Org 20411 Department of Planning
Acct 247200 Centennial Legacy Funding
Project EE3280 FY-16

Category Amount Project Commitment

Operating $117,660 350.00             $117,309.84

Amendment to Floyd Lamb Park NRHP to include Old Adobe $10,000.00
Amendment to Floyd Lamb Park NRHP on National level of significance $0.00
JC Penney's Building on Fremont Street $10,000.00

Mid-Century Motor Courts $30,000.00

Conservation Ordinance $10,000.00
Adaptive Reuse Ordinance $10,000.00

$2,000.00

Advertisement in LVRJ for 2014 HPF public meeting 07/30/15 $100.00 $100.00

$2,000.00

Commissioner Assistance and Mentor Training - National Alliance of 
Preservation Commissioners

$5,000.00

Annual Commission memberships $500.00
Historic Preservation Conferences $2,000.00

$2,000.00

$1,000.00
$100.00
$130.00
$250.00

$100.00

Small Grants $25,000 $0.00 $25,000.00

Total Available Small Grant $25,000.00

Remaining 
Available 
Funding

HPC annual NTHP Forum membership fees
HPC annual subscription to NAPC 

Approved Project List

Total Funds 
Encumbered 

and/or 
Expensed 

Awards and Scholarships

Commissioner training (CAMP, lectures, seminars, conferences)

HPC annual membership on Preservation Action! 

Budgeted 
Amount

Historical Research and Documentation

Historic Resource nominations to the city of Las Vegas Historic Property Register or 
State/National Register of Historic Places

Historic Resource Surveys and Inventories

Total Operating Encumbered

Approved Grant Projects

Historical Interpretation to include historical markers, exhibits and National Register 
plaques for designated properties

Historic Preservation and Archaeology month events to include costs associated with 
the Helldorado Parade, historical tours, honorariums, lectures, brochures and awards

Public Outreach to include costs associated with printing brochures and Historic 
Connection, historical tours, honorariums and lectures
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