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PURPOSE/BACKGROUND:

To provide an overview on past and current park capital improvement projects, park conditions,
park maintenance standards, park inventory and 2020 Master Plan Policy--Park Element, and
other related matters.

RECOMMENDATION:
Report only; no action required.

BACKUP DOCUMENTATION:
Submitted at Meeting - PowerPoint Presentation by Staff

Minutes:

Through a PowerPoint presentation, DEPUTY CITY MANAGER ORLANDO SANCHEZ
provided an overview of the park systems. He complimented the hard working men and women
in the City departments for the work they do in City parks, given the number of people that
utilize the parks. Due to the budget, departments have been innovative in using current staffing
and staff is placed where the demand is. A new rating system for parks was implemented where
field supervisors monitor parks as much as possible.

DEPUTY CITY MANAGER SANCHEZ reported that the community survey has been done
since 2010 to get input from citizens on the services being provided, as well as gauge the service
levels. The City engaged ETC to conduct the surveys and at least 150 surveys were completed in
each ward, with results of an overall satisfaction with City services.

COUNCILWOMAN TARKANIAN asked if the City Council received a copy of the survey with
all the specific data. She remarked that something is not coordinating with the Ward she
represents. CITY MANAGER ELIZABETH FRETWELL explained that it was provided to
every office but she will provide the Councilwoman with Ward 1 specific data. Every year
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going through the process the City Council is briefed on the questions asked and the
methodology. Once in a while questions are added related to citizens' engagement that
diversifies the survey, but all questions are standardized to get the benchmark data. They have
been going with a consistent national survey since 2010. COUNCILWOMAN TARKANIAN
stated that after she had her City Manager briefing, she found that the information she was
receiving was accurate in some of the situations in the parks located in Ward 1, especially about
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COUNCILMAN BEERS stated he was D windahindd®®® A GARZA and her team in July, when
this was implemented and he suggested the Councilwoman request a briefing on the new
systemized maintenance and upkeep of the parks.

COUNCILMAN ROSS referred to comments he heard about some of the leagues paying
additional money to maintain some of the fields, including the Mountain Ridge Leagues. He
asked for information on how much the league is paying and what the City is doing in providing
services. TIM HACKER, Acting Director of Parks and Recreation, explained that a decision
was made years ago to defray the expenses and challenges of providing a certain desired level of
service. Some of the leagues, because of their type of use and their preferences, have set a
standard and are paying for that standard. That is something new in the contract for this
allocation season, and few groups have been very forthcoming with their financials. He will
keep the City Council informed. MAYOR GOODMAN suggested that after each season the
leagues complete a questionnaire about the service provided to see if there are complaints and if
in fact, there is real substance to those complaints. MR. HACKER replied that that is something
that staff is already doing. The goal is to strive to improve level of services.

MAYOR GOODMAN referred to the article on the possibility that artificial turf could cause
cancer and asked staff to research if there is any validity. DEPUTY CITY MANAGER
SANCHEZ indicated that he was made aware of the article and once he has all the findings, he



a\‘zy 0{ LM V% Agenda Item No.: 39.

CITY COUNCIL MEETING OF: OCTOBER 15, 2014

will brief the City Council on those findings. CITY MANAGER FRETWELL verified for
MAYOR GOODMAN that 27 fields have artificial turf and no other fields are being changed at
this moment.

COUNICILMAN COFFIN appreciated the presentation and indicated that the study does not
include the east side of town, which is underserved of parks. He asked what the City's plans are
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last ten years in creating and rehabbi Ml ey can be used by the public. During
the recession an inventory was taken of those facﬂltles that needed to be rehabbed and rehabbing
versus new, gave staff a better handle on these facilities. With new developments, particularly in
Ward 6, there were significant private investments in parks to meet the parks standards. In Ward
3 there is no residential construction tax to support new parks. This conversation helps staff
build the budget for next year, whether it is capital or operational.

TOM PERRIGO, Acting Director of Planning, reported on the 2020 Master Plan Park Element
and outlined city population and park acreage in 1999 versus 2014. In the late 1990s the State
legislature created the Southern Nevada Strategic Planning Authority (SNSPA) to focus on parks
and set a regional standard, which the City adopted. Today the City exceeded the goal
established in the 1990s.

CITY MANAGER FRETWELL added that she was involved in SNSPA activities and what
landed the City as a regional standard, was for the parks that serve the neighborhoods, either
from a regional community or a regional standard.

MR. PERRIGO showed maps of park coverage from 1999 to 2014. MAYOR GOODMAN
asked if there is a ratio, as moving onto undeveloped land and developers take it over, that the
City will be responsible or the developer or a combination. CITY MANAGER FRETWELL
replied that MR. PERRIGO has been integrally involved in negotiating every development
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agreement in meeting those parks standards. MR. PERRIGO added that developers are required
to have adequate parks in the new Sky Canyon developments, exceeding the City Park Element
standards. Discussions about the maintenance component are on-going, as every development
agreement is different. Some developers want to retain control over the community. If they turn
that over to the City, operations and maintenance is heavily involved in those discussions and
design standards for those parks to make sure they meet the City standards.
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ROSS that it would be best if a complaint is generated through Hansen so that staff receives the
complaint and can create a tracking mechanism. The Mayor and City Council assistants have
been trained to input complaints in Hansen.

COUNCILMAN BARLOW referred to the Hansen system but, especially during the weekend,
when illicit activities take place, and asked how a complaint will be placed in Hansen. DEPUTY
CITY MANAGER SANCHEZ responded to use the normal process of entering the information
in Hansen. CITY MANAGER FRETWELL added that using the mobile application to report a
complaint will bring it into the Hansen system. COUNCILMAN BARLOW expressed concern
about inputting a complaint into Hansen that needs immediate attention may not be addressed
quickly. CITY MANAGER FRETWELL stated that staff will respond in a timely manner for
those types of complaints. Once a complaint is entered into the Hansen system, a phone call can
also be made to MR. HAUGSNESS or DEPUTY CITY MANAGER SANCHEZ or herself to
make sure the issue is resolved as quickly as possible.

COUNCILWOMAN TARKANIAN referred to the report given by DEPUTY CITY
MANAGER SANCHEZ and remarked that she has not seen the results of the three-month
reorganization. She asked to meet with him for further discussion. DEPUTY CITY MANAGER
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FRETWELL thanked the Councilwoman for bringing to staff's attention the dead trees in the All
American Sports Park. The Councilwoman was grateful that the trees will be replaced.

Regarding what the City is doing to fill the gaps of parks, CITY MANAGER FRETWELL
indicated there are three projects in the Capital Plan that continue to fill those service gaps; two
are in Ward 3 and one in Ward 1. One is the improvement of Cragin Park, the others
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