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COMMISSION FOR THE LAS VEGAS CENTENNIAL 
CITY HALL, 400 STEWART AVENUE 

CITY CLERK’S FIRST FLOOR CONFERENCE ROOM 
CITY OF LAS VEGAS INTERNET ADDRESS: www.lasvegasnevada.gov 

 

AGENDA 
JANUARY 30, 2012 

3:00 PM 
 
ITEMS MAY BE TAKEN OUT OF THE ORDER PRESENTED AT THE DISCRETION OF THE CHAIRPERSON.  TWO OR 
MORE AGENDA ITEMS FOR CONSIDERATION MAY BE COMBINED; AND ANY ITEM ON THE AGENDA MAY BE 
REMOVED OR RELATED DISCUSSION MAY BE DELAYED AT ANY TIME. 
 
DUPLICATE AUDIO CDs MAY BE AVAILABLE AT A COST OF $5.00 EACH THROUGH THE CITY CLERK’S OFFICE. 

 
1. CALL TO ORDER 
 
2. ANNOUNCEMENT RE: COMPLIANCE WITH OPEN MEETING LAW 
 
3. PUBLIC COMMENT DURING THIS PORTION OF THE AGENDA MUST BE LIMITED TO MATTERS ON THE 

AGENDA FOR ACTION.  IF YOU WISH TO BE HEARD, GIVE YOUR NAME FOR THE RECORD.  THE 
AMOUNT OF DISCUSSION, AS WELL AS THE AMOUNT OF TIME ANY SINGLE SPEAKER IS ALLOWED, 
MAY BE LIMITED 

 
4. For possible action to approve the Final Minutes by reference of the regular meeting of October 17, 2011 
 
5. Report regarding Fiscal Year Budget 2011/2012 
 
6. Discussion for possible action regarding a supplemental grant request in the amount of $125,000 from Mark Hall-Patton, 

on behalf of the Clark County Museum, to complete the restoration of the Las Vegas Railroad Cottage at the Clark County 
Museum 

 
7. Discussion for possible action regarding a grant request in the amount of $35,000 from Deirdre Clemente, on behalf of 

Preserve Nevada, to conduct a historic preservation-sustainability symposium 
 
8. Discussion for possible action regarding a grant request in the amount of $30,000 from Jeremy Leavitt, on behalf of the 

City of Las Vegas, for the restoration of three historic neon signs (the Lucky Cuss Motel, the Normandy Motel and the 
Society Cleaners) from the Neon Boneyard 

 
9. Discussion for possible action regarding a grant request in the amount of $100,000 from James Braun, on behalf of the 

Atomic Testing Museum, to develop, research and fabricate a dynamic and unique interactive educational 18-month 
exhibit, Area 51: Myth or Reality, and its supportive programming 

 
10. Quarterly Report by Executive Director on centennial projects 
 
11. CITIZENS PARTICIPATION: PUBLIC COMMENT DURING THIS PORTION OF THE AGENDA MUST BE 

LIMITED TO MATTERS WITHIN THE JURISDICTION OF THE COMMISSION. NO SUBJECT MAY BE ACTED 
UPON BY THE COMMISSION UNLESS THAT SUBJECT IS ON THE AGENDA AND IS SCHEDULED FOR 
ACTION. IF YOU WISH TO BE HEARD, GIVE YOUR NAME FOR THE RECORD. THE AMOUNT OF 
DISCUSSION ON ANY SINGLE SUBJECT, AS WELL AS THE AMOUNT OF TIME ANY SINGLE SPEAKER IS 
ALLOWED, MAY BE LIMITED 

 
12. ADJOURNMENT 
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Facilities are provided throughout City Hall for the convenience of disabled persons.  Reasonable efforts will be made to assist and 
accommodate physically handicapped persons.  If you need an accommodation to attend and participate in this meeting, please call 
the City Clerk’s office at 229-6311 and advise of your need at least 48 hours in advance of the meeting.  The City’s TDD number 
is 386-9108. 

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS: 
City Hall Plaza, 400 Stewart Avenue, Vending Area 

City Clerk’s Bulletin Board, 400 Stewart Avenue, 2nd Floor Skybridge 
Las Vegas Library, 833 Las Vegas Boulevard North 

Clark County Government Center, 500 S. Grand Central Parkway 
Grant Sawyer Building, 555 E. Washington Avenue 



Commission for the Las Vegas Centennial
Budget to Actual  
Fiscal Year Ended June 30,2012

Actual Budget Actual 
For the Year Ended Unrestricted For the 6 Months Ended Remaining

June 30, 2011 License Plate  Funding Total December 31, 2011 Budget
Revenue:
  Beginning Fund Balance (3,364,580.00)                    (1,504,897.00)     (1,504,897.00)  (1,504,897.00)                  (1,831,114.23)  
  Plate revenue July 1 thru June 30, 2012 (1,680,698.00)                    (1,400,000.00)     (1,400,000.00)  (892,892.00)                     (507,108.00)    
  Interest Income (6,257.00)                           (8,500.00)         (8,500.00)        (8,500.00)        
  Miscellaneous Income (487.00)                              -                  (2,143.23)                         

(5,052,022.00)                    (2,904,897.00)     (8,500.00)         (2,913,397.00)  (2,399,932.23)                  (2,346,722.23)  

Expenditures:
 Legacy Projects
  Mob Museum (Hard Costs) 2,200,000.00                      
  Maintenance 41,590.00            41,590.00        41,590.00        

 Grants
  General Grants 10,192.00                           70,000.00            70,000.00        5,000.00                          65,000.00        
  Floyd Lamb Park 284,274.00          284,274.00      200,000.00                      84,274.00        
  John S Park 4,437.00                            
  West Side School Phase III 300,000.00                         500,000.00          500,000.00      500,000.00      
  Mob Museum artifacts 27,500.00            27,500.00        27,500.00        
  Friends of the Fort 111,000.00                         
  Neon Museum 300,000.00                         450,000.00          450,000.00      450,000.00      

            *   Atomic Testing Museum 50,000.00                           37,500.00            37,500.00        37,500.00        
  West Side School Alumni Foundation 7,500.00                            
  Las Vegas Springs Preserve 26,500.00            26,500.00        26,500.00        
  Mesquite Club 5,000.00             5,000.00          5,000.00          

            *   Las Vegas Railroad Cottage 25,000.00            25,000.00        25,000.00        
            *   Floyd Lamb Park Adobe Project 21,150.00            21,150.00        21,150.00        

 Commemorative
  Helldorado - Rodeo 300,000.00                         300,000.00          300,000.00      300,000.00                      -                  
  Helldorado - Parade 117,868.00                         130,000.00          130,000.00      130,000.00      
  Old Timers 1,200.00                            1,200.00             1,200.00          1,200.00                          -                  

 Administrative
  Accounting and Auditing 2,065.00                            5,500.00          5,500.00          1,982.00                          3,518.00          
  Administration Expenses 1,396.00                            500.00                1,500.00          2,000.00          3,122.00                          
  Legal 1,045.00                            1,500.00          1,500.00          3,245.00                          
  Internal Charges 133,681.00                         150,000.00          150,000.00      47,500.00                        102,500.00      

  Insurance 6,741.00                            5,500.00             5,500.00          6,769.00                          

3,547,125.00                      2,075,714.00       8,500.00          2,084,214.00   568,818.00                      1,519,532.00   

Fund Balance Reserve 300,000.00          300,000.00      300,000.00      

  Total Expenditures and reserve 3,547,125.00                      2,375,714.00       8,500.00          2,384,214.00   568,818.00                      1,819,532.00   

Ending Fund Balance (uncommitted) (1,504,897.00)                    (529,183.00)        -                   (529,183.00)    (1,831,114.23)                  (527,190.23)    

* Additions to original budget approved by Board

July 1, 2011 thru June 30,2012
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Las Vegas Centennial History Grant Program 

To commemorate the 100th anniversary of the founding of the city of Las Vegas, the Nevada 
Department of Motor Vehicles, in cooperation with the Commission of Museums and History of 
the Department of Cultural Affairs, designed, prepared and issued special license plates.  The 
money from the sale of this specialized plate paid for public events as part of the Centennial 
Celebration in 2005. Now that the Centennial Celebration has ended, profit from the specialized 
license plates is directed toward a fund for historic preservation efforts in the City of Las Vegas. 

The plates feature the famous "Welcome to Fabulous Las Vegas" sign designed by Betty 
Whitehead Willis in 1959, which still stands in the median island south of Tropicana on the 
Strip.  
 
The Commission for the Las Vegas Centennial [Centennial Commission] has established the 
History Grant Program to support community initiatives in support of the history, preservation 
and conservation programs within the city of Las Vegas.   
 
The focus of the program is to commemorate the history of the city of Las Vegas with projects 
“relating to the commemoration of the history of the City of Las Vegas, including, without 
limitation, historical markers, tours of historic sites and improvements to or restoration of 
historic buildings or structures.”  -NRS 482.37903 
 
Projects may also include: rehabilitation of historic sites, structures and archeological resources, 
cultural heritage and tourism, oral history, historic survey, documentation, museums and 
archives, and education.   
 
The grants will be reviewed by the Las Vegas Centennial History Grants Committee, made up of 
city staff.  Recommendations will be forwarded to the Centennial Commission for final decision.    
 
Evaluation Criteria 
 
Criteria Set #1  
 
In order to qualify for History Grant funding, the subject of the grant project must meet the 
criteria below in order to be funded.  Any application failing to meet the mandatory criteria will 
not be considered further.  The criteria listed below are intended to help applicants in developing 
a project and application that will best reflect the NRS mandate: 

 
1) A building, site, structure, artifact or event that demonstrates historic significance to the city 
of Las Vegas and expresses a distinctive character because: 
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o A significant portion of it (the subject) is at least fifty (50) years old 
o It is reflective of the City’s cultural, social, political, economic, or prehistoric past; and 

o Either: 
• It is associated with a person or event significant in local history; or 
• It represents an established and familiar visual feature of an area of the 

city because of its location or singular physical appearance. 
 

2) The applicant must be able to complete the funded phase of a project within budget. 
 
3) The project must be completed within a reasonable time in such a way that the city can 
comply with laws related to the sale of the commemorative license plates.  Funded phases of a 
project should be completed within 12 months from the date funds are received by the applicant. 
 
4) The applicant must be able to manage the grant and to account for expenditure of funds 
according to the Centennial Commission’s fiscal requirements which will be distributed to 
awardees upon grant award. These guidelines are available online at www.lasvegasnevada.gov.  
 
Criteria Set #2  
 
The History Grants Committee [Committee] will review the applications according to Criteria 
Set #2.  The Committee will assign total points for each of the applications.  These scores, by 
themselves, will not determine the distribution or level of awards.  Each Committee member uses 
his/her scores for evaluation as a means to propose distribution of available funds.  The 
Committee averages proposed distribution of funds for each project.  The Committee reserves 
the right to consider subsequent testimony and discussions, after which it discusses and adjusts 
distribution of funds.  The following criteria are merely a method of initial ranking for purposes 
of further discussion.  The specific criteria are: 
 

1. Historic Preservation Issues – 40 points 
Examples of topics to be considered: 
 
� The project will promote or preserve some historic feature of Las Vegas; 
� The building can be realistically saved; 
� The applicant demonstrates an ability to raise or sustain required amounts of 

financial support from sources other than this grant, including donations of goods 
and services.  In addition, the applicant demonstrates the ability to raise and sustain 
support (relative to the means and abilities of the applicant); 

� The final product must demonstrate sustainability and the ability to be maintained 
so that the public can enjoy it in the future.    

 
2. Community Impact – 20 points 

Examples of topics to be considered: 
 
� The project will commemorate  the history of the city of Las Vegas; 
� The project promotes cultural heritage tourism in Las Vegas; 
� The project demonstrates community participation as a component of historic 

neighborhood revitalization;  
� The project will supplement training and education in the classroom in historic 

preservation; 
 

http://www.lasvegasnevada.gov/
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� The project will increase overall public awareness of historic preservation methods 

and concepts; 
� The facility supported by the project will be used by a broad base of the 

community; 
 
3. Accountability – 20 points 

Examples of topics to be considered: 
 
� The applicant demonstrates an ability to complete a quality project within budget 

and in a reasonable time; 
� The applicant can manage the grant and can account for expenditure of funds 

according to the Commission’s fiscal requirements. 
 
4. Innovation and Creativity – 20 

� The applicant demonstrates an ability to use additional resources in a creative way 
to complete the project should they not receive the entire grant amount requested 

 
Note:   

1) The Committee will give consideration to projects that are emergencies (i.e., impending 
demolition), and it will look favorably on projects that can be completed in their entirety 
by the end of the grant. 

 
Application Process 
 
Applications are accepted year round.  If the minimum criteria has been met, the application will 
be placed on the next Centennial Commission board meeting for approval or denial.  Incomplete 
applications will be returned for resubmission in the next round.  There will be no exceptions to 
this rule. 
 
Upon receipt, the Committee members will review each application in relation to the criteria, and 
forward recommendations to the Centennial Commission.  Each Commission member will be 
allowed to review the applications independently of one another in advance of the Centennial 
Commission board meeting.  Applicants or a representative are required to attend the Centennial 
Commission meeting and present their proposal.  Presentations are limited to five minutes per 
application. 
 
After the available funding from the sale of the license plates is established, each approved grant 
will be awarded based on: 

1) the total amount of funding available; 
2) the emergency of the project; 
3) The total amount of criteria points earned; and 
4) The requested project amount. 
 

Allocated grant funds will be available to grantees when the sale of license plates is complete 
and funds have been established.    
 
 
 
 



 
(7/07 rev) 

4 

Who May Apply   
 

Private citizens, historic property owners, government agencies, museums, libraries, non-profit 
preservation, conservation and archeological organizations, historic societies and community 
service organizations, public, private, and charter schools, and higher education institutions.  
 
Award 
 
Grant funds will be awarded in amounts up to $100,000, with a minimum amount of $5,000.  
The Committee will entertain requests exceeding this amount for projects that demonstrate 
exceptionally significant value to the preservation of the history of Las Vegas.    

 
Projects may be phased.  For example, an historic property owner may wish to apply for funding 
to plan a rehabilitation project which can be completed in one year, and apply for funding to 
implement the project the following year. 
 
Quarterly Progress Reports 
 
Grant recipients must submit quarterly progress reports to the Centennial History Grants 
Committee. 
 
Upon completion of the project, grantees must present to the Commission proof of completion.  
Proof can be in the form of a presentation, photographs, site visit, video, etc. 
 
Send the typed original application and two (2) copies to:  

 
Office of the Centennial Celebration 
Esther Carter 
City Hall 
400 Stewart Avenue, 2nd Floor 
Las Vegas, NV 89101 
Work: 702.229.6672 
Fax: 702.464.5754 
Email:  ecarter@lasvegasnevada.gov 
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 Las Vegas Centennial Grant Application 
 

I. Application Cover Page 
 

 
Applicant Name __Hall-Patton_____________________Mark________________P._________ 

     Last     First   MI 

Name of Organization (if applicable) Clark County Museum, Clark County Parks and Recreation 

Mailing Address _1830 S. Boulder Highway     _______________________________________ 

City__Henderson_______________ State__Nevada__________ Zip Code__89002___________ 

Phone __702-455-7955_________________ Email mhp@clarkcountynv.gov       

Amount of Funds requested  $150,000         

 
Grant Category (check as many as apply) 

 
�    Event  (fair, open house, presentation, lecture series, walking tour, etc.).  
 
� Visual Project  (historic monument(s), marker(s) or banner(s), bricks and mortar    

improvements to historic building or site, improvements to archeological site, 
banners, and exhibits, etc.). 

 
� Education (reference materials, develop lessons, games, stories, photo collections, 

period maps, etc.). 
 
�    Performance Art (plays, poetry and prose readings, musicals, story telling, etc.). 
 
� Cultural/Historic (oral histories, collections, archives, preservation of ephemera and 

artifacts, etc.). 
 
�    Misc./Other. 

 
 
 
 
 
 
Signature of Applicant       Date 

mailto:mhp@clarkcountynv.gov
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II. Grant Description: 
(additional sheets may be attached if necessary) 

 
How will the award funds be used? 
The award funds will be used to complete restoration of the Railroad Cottage located at the Clark 
County Museum.  The cottage is the most complete example of this hosing form in the Vegas 
valley, and was moved to the museum site from its original location at Third and Bonneville.  
The structure was moved to the museum in 2001, and significant restoration work has been 
completed.  This funding will complete the restoration, and allow the building to be opened to 
the public for viewing. 
_________________________________________________________________________  
 
What is the historic significance of your project/activity to the city of Las Vegas?  
This Railroad Cottage represents the first railroad worker housing constructed in Las Vegas.  
Between 1909 and 1911, the Las Vegas Land and Water Company built a total of 64 of these 
houses, of which this is the most complete example in extent.  It is a significant example of the 
early history of Las Vegas, representing the railroad’s importance to the creation and growth of 
the city.  The houses were occupied by railroad workers, who paid $18.00 per month rent for 
four-room cottages like this one.  In the report on the city’s railroad cottages completed in 2001 
by Joe Thompson, this was recognized as the most unchanged example still standing. 
______________________________________________________________________________ 
 
What are the key activities and timeline of your plan?  
The structure has had most of the foundation, exterior and interior toxic abatement, roof, and 
exterior renovation completed.  This funding would allow the museum to move forward with the 
final structural renovation required by the City of Henderson to open the structure to the public, 
as well as bring electrical service and interior walls, floors, doors and windows renovation work 
to be completed.  There is a small final amount of toxics abatement also needed which will be 
done under this grant, if awarded.  The plans have been approved by the City of Henderson, and 
a building permit issued.  If awarded, the project can begin as soon as the funds are available.  It 
is expected that the project would take no more than three months to complete once underway. 
______________________________________________________________________________ 
 
If your project is going to be phased, please describe each phase. 
We do not plan to phase this project.  This will represent the final completion of a number of 
earlier phases of work. 
              
 
Describe the final product resulting from your project.  Two copies of a book, photo album, 
video tape, audio recording, brochure, etc. that archives your project are required.  
The final product will be a railroad cottage restored and open for the public to see.  The 
documentation will be provided when the project is completed.  As an exhibit at the Clark 
County Museum, this structure will be maintained and open to the public for the foreseeable 
future.  Visitors and residents will have a place to see how early Las Vegas residents lived during 
the early railroad period of our history. 
____________________________________________________________________________  
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III. Proposed Budget 
 
Example budget form: 
 
Personnel 
List hourly rates and tasks of any person working on the grant project.  Hourly rates may not exceed 
$36.00/hour. 
1.             $   
2.            $   
3.            $   
4.            $   
         Total  $   
 
Additional Expenses 
1. Supplies          $  

           $  
           $  
           $   

Total  $   
 

2. Services          $  
           $  
           $  
           $   

Total  $   
 

3. Project Planning Expenses        $  
           $  
           $  
           $  
           $   

Total  $   
 

4. Construction/Implementation Expenses, by priority    $  
           $  
           $  
           $  
           $   

Total  $   
 
5.   Other Funding Sources        $   
              

             
             
              

Total  $   
 
Total Project Cost         $   
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Please attach the following information in order on additional sheets.  If not applicable, please 
describe below. 
 

1.) Your organization’s mission statement 
2.) Your organization’s current budget 
3.) Your organization’s current projects 
4.) Resumes of principal personnel or organization 
5.) Your organization’s long-range plan 
6.) Your organization’s proof of 501(c)3 filing status with tax ID number 
7.) Your organizations’ most recent audit report, along with comments on the findings 

and recommendations, including a plan for corrective action taken on prior findings. 
8.) If the project involves restoration of an historic building or structure, please attach 

documentation certifying the building is insured. 
 
Statement of non-applicability         
             
             
             
             
             
             
             
             
             
              
 
 
If my grant is funded, I hereby agree to all requirements stated above, and authorize the 
Commission for the Las Vegas Centennial and the City of Las Vegas, to utilize information 
about my application and activities for publicity and public relations purposes, including the use 
of photographs and images of the project.  Parental/Guardian consent will be obtained for the use 
of any name and/or image of children in completed legacies. 

 
______________________________________________________________________________ 
Signature         Date 
 
______________________________________________________________________________ 
Signature of Supervisor (where required)     Date 
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APPLICATION FORM 
 

The application form is composed of three (3) parts: 
 
Part I is the Application Cover Page. This provides the Committee with a quick and concise 
overview of who is proposing the project, where it is located, what it intends to achieve, and how 
much it will cost.  This must be submitted as only a one-page document with the application 
packet. 
 
Part II is the Narrative, or grant description section and should describe your project in detail.   
 
This section must contain specific information on the historical significance of the property or 
subject matter as it relates to Las Vegas, and a project scope that defines how the project is to be 
executed and, if applicable the actual building rehabilitation and future operation of the building.  
 
Part III is the Budget section.  A detailed project budget is necessary to provide the Committee 
with information needed to evaluate applications.  In addition, this information may be used at a 
later date, in preparation of funding agreements between the Committee and the awardees. 
 
Matching funds from other sources, while not mandatory, are highly encouraged. The applicant 
budget must provide the breakdown of any outside funding and the requested grant amount. It 
should be broken down by category and must provide an itemized listing for each category.  
Applicants may use the enclosed sample budget form or an alternative budget of their choice, so 
long as it precisely and clearly expresses the budget.  Legible spreadsheets are encouraged.  
 
In addition, Part III requires a copy of your most recent audit report along with comments on the 
findings and recommendations, including a plan for corrective action taken on prior findings.  If 
corrective action is not necessary, a statement describing the reason that it is not necessary 
should accompany the audit report.  A single copy of the audit report is adequate and should be 
included with the original signed application. 
 

RESTRICTIONS AND REQUIREMENTS 
 

CENTENNIAL COMMISSION FUND 
ALLOWABLE/UNALLOWABLE COSTS 

 
All costs must be necessary to the success of the project. There are certain allowable and 
unallowable costs that are unique to each type of grant.  If you are not sure a cost is allowable, 
please call the Las Vegas Office of the Centennial.  Some of the more generic allowable and 
unallowable costs are: 
 
A. Allowable Costs  

 
Bricks and Mortar Work 

 
• Roofing 
• Electrical 
• Plumbing 
• HVAC systems 
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• Window rehabilitation 
• ADA ramps. 
• Hardscape that directly abuts building if impacted by work on the building and completed 

as part of the same grant project. 
• Railing 
• Refinishing 
• Sound systems (hardwired within the building) 
• Flooring 
• Light fixtures 
• Seismic retrofit 

 
Non-Bricks and Mortar Work 

 
• Publishing. 
• Documentation. 
• Archive. 
• Research. 
• Interviews/Oral Histories. 
• Events. 
• Historic resource survey and inventory. 
• Lectures. 
• Salaries. 
• For city-owned buildings: Furnishings or anything that can be easily removed from the 

building, e.g., curtains, speaker systems, chairs, tables, portable chalkboards. 
• For city-owned buildings: Purchase of a historic building.  The historic building must be 

owned by the organization applying for the grant.  Under very special circumstances, 
exceptions to this have be made by the Commission. 

• For city-owned buildings: work completed on the interior of the building. 
 
B. Unallowable Costs 
 
• Landscape improvements, unless the work is needed to make the building safely 

accessible. 
• Hardscape improvements, to include but not limited to: sidewalks and parking lots.  This 

does not include hardscape that directly abuts the building if impacted by work on the 
building that is completed as part of the same grant project. 

• For non-city-owned buildings: Purchase of a historic building.  The historic building 
must be owned by the organization applying for the grant.   

• Mortgage notes, insurance policies, etc. 
• Programming. 
• For non-city-owned buildings: Furnishings or anything that can be easily removed from 

the building, e.g., curtains, speaker systems, chairs, tables, portable chalkboards. 
• For non-city-owned buildings: any work on the interior. 
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In-Progress Project Requirements 
 
Upon acceptance of a Committee grant, grantees are required to: 

 
1. If a grant is awarded for a historic building, generally comply with the Secretary of the 

Interior’s Standards and Guidelines for Rehabilitation of historic buildings and structures.  
These guidelines represent the latest philosophy in preservation approaches and techniques 
(attached); 

 
2. Report any changes made to the project scope or project during the duration of the grant; 
 
3. Complete project work in conformation with submitted visual and/or written specifications; 
 
4. Provide the Centennial Commission with quarterly financial reports and progress updates on 

the project; 
 
5. Allow the Centennial Commission and the Committee full access to all documents necessary 

for a comprehensive audit; and  
 
6. Notify the Centennial Commission when there are fundamental changes to your 

organization’s programming, structure, or leadership. 
 
7. Include appropriate signage at the project site and acknowledgments in the written materials 

about the project that the project is sponsored by the Commission for the Las Vegas 
Centennial.  The grantee will be given a restricted license to use the Centennial logo on signs 
and printed materials subject to the prior approval of the Commission staff of the proposed 
use.   

 
Post-Project Requirements: Covenants 
 
If the project involves rehabilitation or restoration of a historic building, upon completion of the 
project, the grantee is required to maintain the building for a specified amount of time. In order 
to ensure that the grantee complies with this requirement, the grantee, as the owner of the 
property, shall agree to execute a deed of trust in favor of the Centennial Commission which 
secures the maintenance of the building for the applicable covenant length.  The duration of the 
covenants will be specified in the deed of trust and will safeguard the public’s investment in the 
historic building.   
 
Specifically, these covenants require the grantee to maintain the historic building and to notify 
the Centennial Commission of any proposed changes or modifications prior to implementation.  
Depending on the grant amount, these covenants run in length from 5 to 20 years.  The higher the 
amount of the grant award, the longer the covenant length is specified on the deed of trust to 
placed on the property.   
 
Covenant lengths are as follows: 
  Grant Award    Covenant Length   
$  $5,000 to $  25,000   Five (5) years    
$    25,001 to $  50,000   Ten (10) years    
$    50,001 to $100,000   Fifteen (15) years   
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Please note that these covenants and restrictions are part of the funding agreement and deed of 
trust that shall be signed before the project begins.   In the event that the grantee does not own 
the project or building which will be restored or rehabilitated with the Centennial grant funds, the 
owner of the project or historic building shall be required to consent to the improvements being 
made and shall execute a deed of trust in favor of the Centennial Commission to maintain the 
project/historic building for a specified period of time.  
 
 

ADMINISTRATION 
 

The Las Vegas Centennial History Grant Committee administers the day-to-day operations of the 
Las Vegas Centennial History Grant program.  Fiscal and project reviews are done by city staff 
familiar with State and local fiscal requirements and historic preservation principles and 
standards.  The Centennial Commission encourages potential applicants and grantees to contact 
staff at any time for answers or discussion regarding this program.  Please direct any questions 
to: 
 
Esther Carter 
Centennial Committee 
Executive Director 
City Hall 
400 Stewart Avenue, 2nd Floor 
Las Vegas, Nevada 89101 
P: (702) 229-6672 
F: (702) 464-5754 
Email:  ecarter@lasvegasnevada.gov 
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ARCHITECTURAL GUIDELINES 
 

The Secretary of the Interior's Standards for Rehabilitation 

(Source: http://www2.cr.nps.gov/tps/standguide/rehab/rehab_index.htm) 

The Standards (36 CFR Part 67) apply to historic buildings of all periods, styles, types, materials, 
and sizes. They apply to both the exterior and the interior of historic buildings. The Standards 
also encompass related landscape features and the building’s site and environment as well as 
attached, adjacent, or related new construction. 

1. A property shall be used for its historic purpose or be placed in a new use that requires 
minimal change to the defining characteristics of the building and its site and 
environment. 

2. The historic character of a property shall be retained and preserved. The removal of 
historic materials or alteration of features and spaces that characterize a property shall be 
avoided. 

3. Each property shall be recognized as a physical record of its time, place, and use. 
Changes that create a false sense of historical development, such as adding conjectural 
features or architectural elements from other buildings, shall not be undertaken. 

4. Most properties change over time; those changes that have acquired historic significance 
in their own right shall be retained and preserved. 

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship 
that characterize a historic property shall be preserved. 

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match the 
old in design, color, texture, and other visual qualities and, where possible, materials.  
Replacement of missing features shall be substantiated by documentary, physical, or 
pictorial evidence. 

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic 
materials shall not be used. The surface cleaning of structures, if appropriate, shall be 
undertaken using the gentlest means possible. 

8. Significant archeological resources affected by a project shall be protected and preserved. 
If such resources must be disturbed, mitigation measures shall be undertaken. 

9. New additions, exterior alterations, or related new construction shall not destroy historic 
materials that characterize the property. The new work shall be differentiated from the 
old and shall be compatible with the massing, size, scale, and architectural features to 
protect the historic integrity of the property and its environment. 

10. New additions and adjacent or related new construction shall be undertaken in such a 
manner that if removed in the future, the essential form and integrity of the historic 
property and its environment would be unimpaired. 

 

 

http://www2.cr.nps.gov/tps/standguide/rehab/rehab_index.htm
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Las Vegas Centennial Grant Application

I. Application Cover Page

Applicant Name: Leavitt
Last

Name of Organization (if applicable): City of Las Vegas

Mailing Address : 333 N. Rancho Drive

City: Las Vegas State: NV Zip Code: 89106

Phone: 702-229-6278 Email: jeleavitt@lasvegasnevada.gov

Amount of Funds requested: $30,000

Grant Categ'ory (check as many as apply)

Event (fair, open house, presentation, lecture series, walking tour, etc.).

Visual Project (historic monument(s), marker(s) or banner(s), bricks and mortar
improvements to historic building or site, improvements to archeological site,
banners, and exhibits, etc.).

Education (reference materials, develop lessons, games, stories, photo collections,
period maps, etc.).

Performance Art (plays, poetry and prose readings, musicals, story telling, etc.).

Cultural/Historic (oral histories, collections, archives, preseryation of ephemera and
artifacts, etc.).

Misc./Other.

P
MI

Jeremy
First

tr

o

tr

tr
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Il. Grant Description:
(additional shccts rnay bc attachcd if necessary)

How will the award funds be used?
The award funding will go towards restoration of three historic neon signs from the Neon
Boneyard and installing them within the median island of Las Vegas Boulcvard, between US95
and Fremont Street. The three signs are the "Lucky Cuss Motel", the "Normandy Motel", and
the "Society Cleaners". This project was funded primarily from a Federal "Scenic Byways"
grant. The award funds would be used to off'set amount of the overall project not covered by
existing funding.

What is the historic significance of your projeclactivity to the city of Las Vegas? _
Neon and other lit signs are an integral part of the history and culture of downtown Las Vegas
and the Las Vegas Strip. A good part of that history is maintained in the Neon Boneyard
Museum and along key locations in Downtown Las Vegas where historic neon signs are
displayed. This project is part of a larger effort to rehabilitate and install historic neon signs
along Las Vegas Boulevard within the city limits. This project enhances the federally
recognized "Scenic Byway" along Las Vegas Boulevard and connects downtown Las Vegas and
the Las Vegas Strip with historic elements from Las Vegas' past.

What are the key activities and timeline of your plan?
The Notice to Proceed was issued on August 1,201I and completion of the work is expected in
February, 2012. The rehabilitation work on the signs is ongoing and is expected to be completed
mid-January 2012, with installation in the median islands later in January 2012. Increased costs
during construction from utility revisions and delays by outside agencies will warrant additional
funds for completion of the project.

Ifyour project is going to be phased, please describe each phase.
This is the second project that is part of an overall effort to install rehabilitated signs in Las
Vegas Boulevard between Owens Avenue and Sahara Avenue. The first phase was partially paid
for by a Las Vegas Centennial Grant, and included three signs between Washington Avenue and
Bonanza. The next phase will include the "Apache Motel" and "Del Mar Motel" signs between
Fremont Street and Lewis Avenue. The start of project for the next phase, and future phases, is
dependent on available funding.

Describe the final product resulting from your project. Two copies of a book, photo album,
video tape, audio recording, brochure, etc. that archives your project are required.
The resulting product will be three fully restored historic neon signs mounted on concrete
foundations within the Las Vegas Boulevard Median island, electrified and fully functional.

(7/07 rev)



III. Proposcd lludgct

Example budget form: SEE ATTACH ED COS'I'/I.'UN D I NG IlRltA KDOWN

Personnel
List hourly rates and tasks of any person working on thc grant projcct. I-lourly ratcs may not cxcccd
$36.00/hour.
l.
2.
3.

4.
Total

Additional Expenses
l. Suonlies

Total S

2. Services

Total

3. Proiect Plannins Exoenses S

Total

4. Construction/Implementation Expenses. by prioritv $
s

Total

5. Other Fundins Sources

Total

Total Proiect Cost S

(7107 rev)



Las Veqas Boulevard - Neon Siqns Phase 2 Gosts
lTEM
NO. DESCRIPTION UOM ow UNIT PRICE

EXTENDED
PRICE

200.01 Mlobilization and Demobilization LS I $12,000.0c s12.000.00

201 .01 Clearino and Grubbino LS I s7.436.0C s7,436.0C

201.02 Remove and salvaqe tree (up to 3O-inch trunk diameter) EA 6 $766.0( $4,596.0C

502.01 Concrete Foundation EA 3 $13,225.3( $39,ô75.9C

622.01 Construction Survevinq LS I $4,947.0C $4.947.00

624.O1 Traffic Control end Meintenance LS 1 $26.527.00 $26.527.00

625.01 Portable Chanoeable Messaoe Siqn DAY 30 $138.9C $4,167.0C

625.02 Arrow Disolav DAY 30 $93.4( $2.802.0C

639.01 Refurbish & lnstall Luckv Cuss Motel Neon Sion EA $52.148.00 $52.148.0C

639.02 Refurbish & lnstall Normandie Motel Neon Sion EA $47.148.0C s47.148.0C

639.03 Refurbish & lnstall Society Cleaners Neon Siqn LS 1 $36.555.6C $36,555.6(

639.04 Cne-Year Maintenance of Neon Siqns EA 1 $7,371.0C $7.371.00

670.01 200 AMP Service Pedestal and Foundation with Breakers LS 3 $11.492.0( s34.476.00

670.02 Condu¡t and Wire 0 1 $37.050.0( $37.050.00

tiuDtotat = 316.499.5C
20% Contigency = 379.90

Construct¡on Total = 279.40

Engineering and Oversight (to Date)=
Utilities and Fees =

Funding Breakdown
NDOT Grant =

CLV Match =
Centennial Grant =

Total =

Variance =
(Current Funding - Project Total Cost)

$90,000

$235,43'l
$58,858

$175,700
s469,989

-$30,290



Please attach the following information in order on adclitional sheets. If not applicable, pleasc

describe below.

1.) Your organization's mission statement
2.) Your organization's current budget
3.) Your organization's current projects
4.) Resumes of principal personnel or organization
5.) Your organization's long-range plan
6.) Your organization's proof of 501(c)3 frling status with tax ID number
7.) Your organizations' most recent audit report, along with comments on the findings

and recommendations, including a plan for corrective action taken on prior findings.
8.) If the project involves restoration of an historic building or structure, please attach

documentation certifying the building is insured.

Statement of non-aoolicabilitv

Not annlicable - Citv of Las Vesas

If my grant is funded, I hereby agree to all requirements stated above, and authorize the
Commission for the Las Vegas Centennial and the City of Las Vegas, to utilize information
about my application and activities for publicity and public relations purposes, including the use

of photographs and images of the project. Parental/Guardian consent will be obtained for the use

of any name and/qr image of children in completed legacies.

l-5-
Date

Signature of Supervisor (where required) Date

(7107 rev)
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Las Vegas Centennial History Grant Program 

To commemorate the 100th anniversary of the founding of the city of Las Vegas, the Nevada 
Department of Motor Vehicles, in cooperation with the Commission of Museums and History of 
the Department of Cultural Affairs, designed, prepared and issued special license plates.  The 
money from the sale of this specialized plate paid for public events as part of the Centennial 
Celebration in 2005. Now that the Centennial Celebration has ended, profit from the specialized 
license plates is directed toward a fund for historic preservation efforts in the City of Las Vegas. 

The plates feature the famous "Welcome to Fabulous Las Vegas" sign designed by Betty 
Whitehead Willis in 1959, which still stands in the median island south of Tropicana on the 
Strip.  
 
The Commission for the Las Vegas Centennial [Centennial Commission] has established the 
History Grant Program to support community initiatives in support of the history, preservation 
and conservation programs within the city of Las Vegas.   
 
The focus of the program is to commemorate the history of the city of Las Vegas with projects 
“relating to the commemoration of the history of the City of Las Vegas, including, without 
limitation, historical markers, tours of historic sites and improvements to or restoration of 
historic buildings or structures.”  -NRS 482.37903 
 
Projects may also include: rehabilitation of historic sites, structures and archeological resources, 
cultural heritage and tourism, oral history, historic survey, documentation, museums and 
archives, and education.   
 
The grants will be reviewed by the Las Vegas Centennial History Grants Committee, made up of 
city staff.  Recommendations will be forwarded to the Centennial Commission for final decision.    
 
Evaluation Criteria 
 
Criteria Set #1  
 
In order to qualify for History Grant funding, the subject of the grant project must meet the 
criteria below in order to be funded.  Any application failing to meet the mandatory criteria will 
not be considered further.  The criteria listed below are intended to help applicants in developing 
a project and application that will best reflect the NRS mandate: 

 
1) A building, site, structure, artifact or event that demonstrates historic significance to the city 
of Las Vegas and expresses a distinctive character because: 
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o A significant portion of it (the subject) is at least fifty (50) years old 
o It is reflective of the City’s cultural, social, political, economic, or prehistoric past; and 

o Either: 
• It is associated with a person or event significant in local history; or 
• It represents an established and familiar visual feature of an area of the 

city because of its location or singular physical appearance. 
 

2) The applicant must be able to complete the funded phase of a project within budget. 
 
3) The project must be completed within a reasonable time in such a way that the city can 
comply with laws related to the sale of the commemorative license plates.  Funded phases of a 
project should be completed within 12 months from the date funds are received by the applicant. 
 
4) The applicant must be able to manage the grant and to account for expenditure of funds 
according to the Centennial Commission’s fiscal requirements which will be distributed to 
awardees upon grant award. These guidelines are available online at www.lasvegasnevada.gov.  
 
Criteria Set #2  
 
The History Grants Committee [Committee] will review the applications according to Criteria 
Set #2.  The Committee will assign total points for each of the applications.  These scores, by 
themselves, will not determine the distribution or level of awards.  Each Committee member uses 
his/her scores for evaluation as a means to propose distribution of available funds.  The 
Committee averages proposed distribution of funds for each project.  The Committee reserves 
the right to consider subsequent testimony and discussions, after which it discusses and adjusts 
distribution of funds.  The following criteria are merely a method of initial ranking for purposes 
of further discussion.  The specific criteria are: 
 

1. Historic Preservation Issues – 40 points 
Examples of topics to be considered: 
 
 The project will promote or preserve some historic feature of Las Vegas; 
 The building can be realistically saved; 
 The applicant demonstrates an ability to raise or sustain required amounts of 

financial support from sources other than this grant, including donations of goods 
and services.  In addition, the applicant demonstrates the ability to raise and sustain 
support (relative to the means and abilities of the applicant); 

 The final product must demonstrate sustainability and the ability to be maintained 
so that the public can enjoy it in the future.    

 
2. Community Impact – 20 points 

Examples of topics to be considered: 
 
 The project will commemorate  the history of the city of Las Vegas; 
 The project promotes cultural heritage tourism in Las Vegas; 
 The project demonstrates community participation as a component of historic 

neighborhood revitalization;  
 The project will supplement training and education in the classroom in historic 

preservation; 
 

http://www.lasvegasnevada.gov/�
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 The project will increase overall public awareness of historic preservation methods 

and concepts; 
 The facility supported by the project will be used by a broad base of the 

community; 
 
3. Accountability – 20 points 

Examples of topics to be considered: 
 
 The applicant demonstrates an ability to complete a quality project within budget 

and in a reasonable time; 
 The applicant can manage the grant and can account for expenditure of funds 

according to the Commission’s fiscal requirements. 
 
4. Innovation and Creativity – 20 

 The applicant demonstrates an ability to use additional resources in a creative way 
to complete the project should they not receive the entire grant amount requested 

 
Note:   

1) The Committee will give consideration to projects that are emergencies (i.e., impending 
demolition), and it will look favorably on projects that can be completed in their entirety 
by the end of the grant. 

 
Application Process 
 
Applications are accepted year round.  If the minimum criteria has been met, the application will 
be placed on the next Centennial Commission board meeting for approval or denial.  Incomplete 
applications will be returned for resubmission in the next round.  There will be no exceptions to 
this rule. 
 
Upon receipt, the Committee members will review each application in relation to the criteria, and 
forward recommendations to the Centennial Commission.  Each Commission member will be 
allowed to review the applications independently of one another in advance of the Centennial 
Commission board meeting.  Applicants or a representative are required to attend the Centennial 
Commission meeting and present their proposal.  Presentations are limited to five minutes per 
application. 
 
After the available funding from the sale of the license plates is established, each approved grant 
will be awarded based on: 

1) the total amount of funding available; 
2) the emergency of the project; 
3) The total amount of criteria points earned; and 
4) The requested project amount. 
 

Allocated grant funds will be available to grantees when the sale of license plates is complete 
and funds have been established.    
 
 
 
 



 
(7/07 rev) 

4 

Who May Apply   
 

Private citizens, historic property owners, government agencies, museums, libraries, non-profit 
preservation, conservation and archeological organizations, historic societies and community 
service organizations, public, private, and charter schools, and higher education institutions.  
 
Award 
 
Grant funds will be awarded in amounts up to $100,000, with a minimum amount of $5,000.  
The Committee will entertain requests exceeding this amount for projects that demonstrate 
exceptionally significant value to the preservation of the history of Las Vegas.    

 
Projects may be phased.  For example, an historic property owner may wish to apply for funding 
to plan a rehabilitation project which can be completed in one year, and apply for funding to 
implement the project the following year. 
 
Quarterly Progress Reports 
 
Grant recipients must submit quarterly progress reports to the Centennial History Grants 
Committee. 
 
Upon completion of the project, grantees must present to the Commission proof of completion.  
Proof can be in the form of a presentation, photographs, site visit, video, etc. 
 
Send the typed original application and two (2) copies to:  

 
Office of the Centennial Celebration 
Esther Carter 
401 South Fourth Street, Suite 180 
Las Vegas, NV 89101 
Work: 702.229.6776 
Fax: 702.383.1129 
Email:  ecarter@lasvegasnevada.gov 
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 Las Vegas Centennial Grant Application 
 

I. Application Cover Page 
 

 
Applicant Name _Braun,___________________James___________________L.____ 

     Last     First   MI 

Name of Organization (if applicable) The Nevada Test Site Historical Foundation dba. The 

National Atomic Testing Museum      

Mailing Address __755 East Flamingo Road_______________________________ 

City _Las Vegas__________ State____NV____________ Zip Code____89119______________ 

Phone _702-794-5123__________________ Email jim.braun@ntshf.org________________ 

Amount of Funds requested  $100,000          

 
Grant Category (check as many as apply) 

 
X   Event (fair, open house, presentation, lecture series, walking tour, etc.).  
 

            X  Visual Project (historic monument(s), marker(s) or banner(s), bricks and mortar          
improvements to historic building or site, improvements to archeological site, 
banners, and exhibits, etc.). 

 
X Education (reference materials, develop lessons, games, stories, photo collections, 

period maps, etc.). 
 
    Performance Art (plays, poetry and prose readings, musicals, story telling, etc.). 
 
X Cultural/Historic (oral histories, collections, archives, preservation of ephemera and 

artifacts, etc.). 
 
    Misc./Other. 

 
 
 
 
 
 
Signature of Applicant       Date 
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II. Grant Description: 
(additional sheets may be attached if necessary) 

 
How will the award funds be used? 
 
The National Atomic Testing Museum is requesting $100,000 from the Centennial Fund to 

develop, research, and fabricate a dynamic and unique interactive educational 18-month long 

exhibit, Area 51: Myth or Reality. and its supportive programming. The exhibit details the real 

and the unproven history and story of the most secret place in America.  The gateway to that 

place is the City of Las Vegas. The exhibit will open to the public on March 26, 2012 and run 

until September 30, 2013. 

 

Until this year, Area 51 could not even be officially mentioned by name although movies, books, 

games, and magazines had called it that for years.  The connection of Area 51 and Las Vegas has 

been detailed to the public in everything from major motion pictures to bus and jeep tours 

traveling up the Extraterrestrial Highway.  Peabody Award winning Las Vegas journalist George 

Knapp rose to fame on his Area 51 exclusive interviews with Area 51 former worker, Bob Lazar.  

Both the reality of what happened at Area 51 and the unproven myths have entwined Las Vegas 

and this place of hidden history forever.  This exhibit and its 18-month long program of events 

will uncover the history that has been so long under cover. 

 

Area 51 has brought over 300,000 workers to Las Vegas and an additional 75,000 visitors to the 

facility including military observers, scientists, and CIA.   After 1970, many of them established 

homes in the city and helped to create and contribute to the community.  Many more former Area 

51 workers retired to Las Vegas.  Today, Area 51 brings in tourists from around the world who 

travel from Las Vegas up the Extraterrestrial Highway to catch a glimpse of this mysterious 

piece of Nevada desert.  It already contributes tourists’ dollars to our local economy.  This 

exhibit will compound that effect resulting in numerous tourists traveling to Las Vegas. 

 

The National Atomic Testing Museum is proud to present the first ever real museum exhibit 

on Area 51.  Numerous community members of Las Vegas as well as former Area 51 workers 

from around the world are working with the Museum to create this incredible experience.  Their 

faces will grace the entrance badges to the exhibit. Their stories will be interwoven into the 

historical framework of this exhibit.    
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The participation of former Area 51 workers in the collection and sharing of their personal 

stories provides research for this exhibit.  These personal stories will form the backbone of this 

exhibit and their recordings will go on to have a far ranging and long lasting impact on how 

people understand Area 51, its secrets, and Las Vegas.  Some of these stories have been aired on 

television but few cover the ground or go as in-depth as those done by the Museum.   

 

The participants to date include the members of the Roadrunners Internationale, former U-2 and 

A-12 Oxcart program workers; the Dragonladys – a group of SR-71 Blackbird pilots and 

workers; workers from Pratt & Whitney who designed and built the power plants of America’s 

spy planes; the David Clark Company, who designed and built the first pressure suits used by 

supersonic flying pilots; local television personality and Area 51 historian, George Knapp; Col. 

John Alexander, author and researcher of UFOs; the Silent Heroes of the Cold War organization; 

CBS Radio host George Noory of Coast to Coast; Area 51 historian Peter Merlin; Stealth 

technology expert Dr. Paul Suler; the former head of the U.K. military UFO reporting 

organization, Nick Pope; the former Deputy Commander of U.S. Army U.K. base at Bentwaters; 

the former head of the U.S.A.F. Project Blue Book; Dr. Seth Shostak of S.E.T. I.;  MUFON; and  

Dreamland Resort.com.  Everyday more and more participants are added. 

 

No story of Area 51 would be complete without the myths, its unproven history.  Aliens, the 

Roswell connection, and UFOs are embedded in the publics’ perception of a place that seems 

shrouded in secrets.   Using both sides of the story, the Museum will explore the cultural, social, 

political, scientific, and economic history in Area 51: Myth or Reality. 

 

The exhibit will start with an entrance that replicates the rather mundane guard shack which 

graces the entrance to Area 51.  A “Camo” dude guard will ask visitors to don their badges. 

Badges with real former Area 51 workers, famous associates and EBEs (aliens) will be given to 

each visitor. Each badge represents a story somewhere in the exhibit. 

 

Area 51: Myth or Reality is a true immersion museum exhibit.  Visitors will be transported to 

another time and various places.  Along the way guides will reveal another part of the story.  

Traveling the Hallway of Secrets, walking into outer space, and interacting with a variety of 

other life forms, visitors will explore the myths that swirl around Area 51 and then be dropped 

into the reality.  Various areas in the exhibit include the true story of Area 51, its famous planes 
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and black projects.  Airplanes, controls, reverse engineering, artifacts and the crash at Mt. 

Charleston make up these sections of the exhibit.  

 

This exhibit is the second completely produced and built exhibit by the Museum.   Seventeen 

different screens within the exhibit will play films done by the production team.  From the 

technical illusions to the large graphics all elements have been researched and developed by 

staff.   Background research has been a three-year on-going project. 

 

Area 51: Myth or Reality is a completely interdisciplinary exhibit that includes the arts, popular 

myths, humanities, science, technology, engineering, math (STEM education) and oral history.  

It brings together a powerful and untold story of Vegas’ past, present and future, and the 

development of our nation’s most advanced technologies. 

 

The National Atomic Testing Museum expects over a quarter million local, national and 

international museum visitors who will view the exhibit in person. Spurring that tourism is a 

Travel Channel documentary that will air October 23rd. and a History Channel documentary that 

aired in December.  Both were filmed at the Museum and include highlights from this exhibit.  It 

is expected that over 2 million people will view these shows.  George Noory of CBS radio’s 

Coast to Coast will be announcing the exhibit, and its sponsors starting in January.  He has 32 

million listeners all interested in this subject. An additional 125,000 will view the concurrently 

running virtual exhibit in the first year. The virtual exhibit will continue to run on the museum’s 

website for several years, garnering additional cultural heritage tourists. Parts of the Area 51 

exhibit will travel once the exhibit closes here in Las Vegas.  It is expected that over a five-year 

period the exhibit will grace 10 venues across the United States, taking this Las Vegas story to 

many more people. 

 

The oral histories and the research collected for the exhibit will be documented and available 

through the Museum’s archives.  People will be further exposed to this unique aspect of Las 

Vegas’ cultural history through the exhibit’s gallery guide, cultural events and educational 

programming. 

 

The 18-month long programming that accompanies the exhibit will include distinguished 

lectures some of them firsts like the YF-12 mothership and drone lecture in April 2012, and the 

panel in September of “Military Men who Believe in UFOs.”  Two Family Fun Days will be held 
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within the first year for multigenerational audiences to explore aviation of this world and others.   

Staff is planning a special evening program geared for the under 30 audience as an interactive 

secret mission night.   It is expected that over 5,000 youth will view the exhibit and participate in 

educational programming. 

 

The National Atomic Testing Museum is the only nationally designated museum in the City of 

Las Vegas and the State of Nevada.  Of the 36 National museums only six are non-government 

run.  The National Atomic Testing Museum is the first Smithsonian Affiliate within Las Vegas, 

and one of eight Museums’ in the United States selected to participate in the American 

Association of Museums/U.S. State Department Mutual Concerns programs, 2012. 

 

What is the historic significance of your project/activity to the city of Las Vegas?  

 

The Area 51: Myth or Reality exhibit is designed to: 

• Reveal a fuller and richer history of Las Vegas that includes the impact and contributions 
of the most secret place in America: Area 51. 

•  Create a visually rich illusionary exhibit that illustrates Las Vegas ties with the world of 
aliens, UFOs, and aviation. 

• Demonstrate how the Area 51 helped create a stronger sense of community in Las Vegas  
• Capture the personal stories of those who have worked on some of the most advanced 

technology programs in the United States 
• Initiate a community wide multi-generational series of programming events that will 

bring the rich history of Las Vegas to a new audience. 
• Bring tourists to Las Vegas who have never been here before and bringing visitors back 

to see the first ever museum exhibit on Area 51. 
• Create publicity for both the City of Las Vegas and the Museum, worldwide through 

television, radio, and print including the Discovery Channel, the History Channel, the 
Travel Channel, Italian National News, Italian Visitors TV, Spanish Aviation Monthly, 
the L.A. Lakers programs throughout the season, the Huffington Post, the Smithsonian, 
Tokyo News, and a variety of social media.  In the last two weeks the National Atomic 
Testing Museum has been mentioned in 7100 outlets. 
 

 
What are the key activities and timeline of your plan?  
 
2011 
 
June-July:  

• Compile the three years of research already completed on the subject 
• Start lining up participants. 

 
August:  
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• Begin collection of histories and artifacts from individuals, groups and companies 
• Develop Marketing Materials such as post cards, radio ads and fliers for the event and 

add the event to public calendars. 
• Begin design of gallery guide 
• Meet with workers of Area 51. 

September:   
• Create exhibit design and obtain needed materials for exhibit fabrication. 
• Seek additional sponsorship 
• Continue collection of oral histories and artifacts 
•  Continue development of gallery guide 
• Continue marketing efforts 
• Plan the Countdown to Area 51 exhibit events  
•  
• October:  
• Hold first Countdown event with the A-12 Oxcart Area 51 workers – Oct. 4th 
• Create film footage for the exhibit 
• Continue exhibit component fabrication 
• Continue sponsorship and grants 
• Line up local artists and craftsmen to work on exhibit 
• Visit Bigelow Aerospace for Space ideas. 
• Travel Channel show on Area 51 and exhibit airs 

 
 

 
November:  

• Continue all activities, with emphasis on sponsorships 
• Begin exhibit construction 
• Test and evaluate exhibit elements 
• Begin Gallery Guide layout 
• Begin educational programming planning 
• Meet with Nevada Aerospace Hall of Fame 
• Hold second Countdown to Area 51 event – Rich Graham, SR-71 Blackbird pilot 

 
December: 

• Continue above activities 
• History Channel show on Area 51 and exhibit airs 
• Finish radio marketing campaign 
• Start planning media day and opening 

 
 
 
2012 
 
January:   

• Start installation of exhibit 
• Complete fabrication of exhibit components 
• Test all exhibit components 
• Finish production of visitor badges 
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February: 

• Complete installation of exhibit superstructure 
• Start bringing in fabricated components 
• Start photography for gallery guide 
• Complete video labeling 
• Complete film footage 

 
March: 

• Load in last of exhibit 
• Complete installation 
• Finish and print Gallery Guide 
• Finish exit and entrance components 
• Marketing in full swing 
• Tweets starts 
• Exhibit opens March 26. 

 
 
 
 
 
If your project is going to be phased, please describe each phase.  N/A 
 
Describe the final product resulting from your project.  Two copies of a book, photo album, 
video tape, audio recording, brochure, etc. that archives your project are required.  
 
 The Area 51: Myth or Reality exhibit will include an exhibit gallery guide, a video done in 
conjunction with the Nevada Aerospace Hall of Fame, exhibit signage, and educational materials 
that will feature the Las Vegas Centennial logo. Two copies of each will be provided to the 
Centennial Committee.  The virtual exhibit on the website will include the Centennial logo and a 
DVD will be provided. 
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          III. Proposed Budget      
 Centennial 

Grant 
Request 

In-Kind 
Sponsors 

Cash 
Sponsors Museum Total 

Project 

Personnel      
Curator     $ 12,500 $12,500 
Director of Development       5,000 5,000 
Collection Assistant     2,050 2,050 
Education Coordinator     3,000 3,000 
Marketing Manager     3,000 3,000 
Project Manager  $4,875   4,875 9,750 
Project Assistant  1,800   1,800 3,600 
Construction      
Exhibit Material 30,000   22,500 52,500 
Exhibit Material Cent. Grant   $37,500  37,500 
Professional Graphic & Design 30,000   50,000 80,000 
Professional Filming 10,000   15,000 25,000 
Graphic Printing 5,325   10,000 15,325 
Off-Site Facility (Tiberti Company)  $3,000  1,250 4,250 
Advertising      
Channel 3  40,000   40,000 
LV Review Journal  10,000   10,000 
Before the Movie  3,600  3,600 7,200 
CBS Radio  2,000  5,000 7,000 
MOBO, Inc  2,000 5,000  7,000 
Other Print Advertising & 
Brochures 5,000   5,000 10,000 

Education      
Lectures & Family Fun Day 12,000   12,000 24,000 
Oral History 1,000   1,000 2,000 
      
Total $100,000 $60,600 $42,500 $157,575 360,675 
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Please attach the following information in order on additional sheets.  If not applicable, please 
describe below. 
 

1.) Your organization’s mission statement 
2.) Your organization’s current budget 
3.) Your organization’s current projects 
4.) Resumes of principal personnel or organization 
5.) Your organization’s long-range plan 
6.) Your organization’s proof of 501(c)3 filing status with tax ID number 
7.) Your organizations’ most recent audit report, along with comments on the findings 

and recommendations, including a plan for corrective action taken on prior findings. 
8.) If the project involves restoration of an historic building or structure, please attach 

documentation certifying the building is insured. 
 
Statement of non-applicability         
             
             
             
             
             
             
             
             
             
              
 
 
If my grant is funded, I hereby agree to all requirements stated above, and authorize the 
Commission for the Las Vegas Centennial and the City of Las Vegas, to utilize information 
about my application and activities for publicity and public relations purposes, including the use 
of photographs and images of the project.  Parental/Guardian consent will be obtained for the use 
of any name and/or image of children in completed legacies. 

 
______________________________________________________________________________ 
Signature         Date 
 
______________________________________________________________________________ 
Signature of Supervisor (where required)     Date 
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APPLICATION FORM 
 

The application form is composed of three (3) parts: 
 
Part I is the Application Cover Page. This provides the Committee with a quick and concise 
overview of who is proposing the project, where it is located, what it intends to achieve, and how 
much it will cost.  This must be submitted as only a one-page document with the application 
packet. 
 
Part II is the Narrative, or grant description section and should describe your project in detail.   
 
This section must contain specific information on the historical significance of the property or 
subject matter as it relates to Las Vegas, and a project scope that defines how the project is to be 
executed and, if applicable the actual building rehabilitation and future operation of the building.  
 
Part III is the Budget section.  A detailed project budget is necessary to provide the Committee 
with information needed to evaluate applications.  In addition, this information may be used at a 
later date, in preparation of funding agreements between the Committee and the awardees. 
 
Matching funds from other sources, while not mandatory, are highly encouraged. The applicant 
budget must provide the breakdown of any outside funding and the requested grant amount. It 
should be broken down by category and must provide an itemized listing for each category.  
Applicants may use the enclosed sample budget form or an alternative budget of their choice, so 
long as it precisely and clearly expresses the budget.  Legible spreadsheets are encouraged.  
 
In addition, Part III requires a copy of your most recent audit report along with comments on the 
findings and recommendations, including a plan for corrective action taken on prior findings.  If 
corrective action is not necessary, a statement describing the reason that it is not necessary 
should accompany the audit report.  A single copy of the audit report is adequate and should be 
included with the original signed application. 
 

RESTRICTIONS AND REQUIREMENTS 
 

CENTENNIAL COMMISSION FUND 
ALLOWABLE/UNALLOWABLE COSTS 

 
All costs must be necessary to the success of the project. There are certain allowable and 
unallowable costs that are unique to each type of grant.  If you are not sure a cost is allowable, 
please call the Las Vegas Office of the Centennial.  Some of the more generic allowable and 
unallowable costs are: 
 
A. Allowable Costs  

 
Bricks and Mortar Work 

 
• Roofing 
• Electrical 
• Plumbing 
• HVAC systems 
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• Window rehabilitation 
• ADA ramps. 
• Hardscape that directly abuts building if impacted by work on the building and completed 

as part of the same grant project. 
• Railing 
• Refinishing 
• Sound systems (hardwired within the building) 
• Flooring 
• Light fixtures 
• Seismic retrofit 

 
Non-Bricks and Mortar Work 

 
• Publishing. 
• Documentation. 
• Archive. 
• Research. 
• Interviews/Oral Histories. 
• Events. 
• Historic resource survey and inventory. 
• Lectures. 
• Salaries. 
• For city-owned buildings: Furnishings or anything that can be easily removed from the 

building, e.g., curtains, speaker systems, chairs, tables, portable chalkboards. 
• For city-owned buildings: Purchase of a historic building.  The historic building must be 

owned by the organization applying for the grant.  Under very special circumstances, 
exceptions to this have be made by the Commission. 

• For city-owned buildings: work completed on the interior of the building. 
 
B. Unallowable Costs 
 

• Landscape improvements, unless the work is needed to make the building safely 
accessible. 

• Hardscape improvements, to include but not limited to: sidewalks and parking lots.  This 
does not include hardscape that directly abuts the building if impacted by work on the 
building that is completed as part of the same grant project. 

• For non-city-owned buildings: Purchase of a historic building.  The historic building 
must be owned by the organization applying for the grant.   

• Mortgage notes, insurance policies, etc. 
• Programming. 
• For non-city-owned buildings: Furnishings or anything that can be easily removed from 

the building, e.g., curtains, speaker systems, chairs, tables, portable chalkboards. 
• For non-city-owned buildings: any work on the interior. 
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In-Progress Project Requirements 
 
Upon acceptance of a Committee grant, grantees are required to: 

 
1. If a grant is awarded for a historic building, generally comply with the Secretary of the 

Interior’s Standards and Guidelines for Rehabilitation of historic buildings and structures.  
These guidelines represent the latest philosophy in preservation approaches and techniques 
(attached); 

 
2. Report any changes made to the project scope or project during the duration of the grant; 
 
3. Complete project work in conformation with submitted visual and/or written specifications; 
 
4. Provide the Centennial Commission with quarterly financial reports and progress updates on 

the project; 
 
5. Allow the Centennial Commission and the Committee full access to all documents necessary 

for a comprehensive audit; and  
 
6. Notify the Centennial Commission when there are fundamental changes to your 

organization’s programming, structure, or leadership. 
 
7. Include appropriate signage at the project site and acknowledgments in the written materials 

about the project that the project is sponsored by the Commission for the Las Vegas 
Centennial.  The grantee will be given a restricted license to use the Centennial logo on signs 
and printed materials subject to the prior approval of the Commission staff of the proposed 
use.   

 
Post-Project Requirements: Covenants 
 
If the project involves rehabilitation or restoration of a historic building, upon completion of the 
project, the grantee is required to maintain the building for a specified amount of time. In order 
to ensure that the grantee complies with this requirement, the grantee, as the owner of the 
property, shall agree to execute a deed of trust in favor of the Centennial Commission which 
secures the maintenance of the building for the applicable covenant length.  The duration of the 
covenants will be specified in the deed of trust and will safeguard the public’s investment in the 
historic building.   
 
Specifically, these covenants require the grantee to maintain the historic building and to notify 
the Centennial Commission of any proposed changes or modifications prior to implementation.  
Depending on the grant amount, these covenants run in length from 5 to 20 years.  The higher the 
amount of the grant award, the longer the covenant length is specified on the deed of trust to 
placed on the property.   
 
Covenant lengths are as follows: 
  Grant Award    Covenant Length   
$  $5,000 to $  25,000   Five (5) years    
$    25,001 to $  50,000   Ten (10) years    
$    50,001 to $100,000   Fifteen (15) years   
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Please note that these covenants and restrictions are part of the funding agreement and deed of 
trust that shall be signed before the project begins.   In the event that the grantee does not own 
the project or building which will be restored or rehabilitated with the Centennial grant funds, the 
owner of the project or historic building shall be required to consent to the improvements being 
made and shall execute a deed of trust in favor of the Centennial Commission to maintain the 
project/historic building for a specified period of time.  
 
 

ADMINISTRATION 
 

The Las Vegas Centennial History Grant Committee administers the day-to-day operations of the 
Las Vegas Centennial History Grant program.  Fiscal and project reviews are done by city staff 
familiar with State and local fiscal requirements and historic preservation principles and 
standards.  The Centennial Commission encourages potential applicants and grantees to contact 
staff at any time for answers or discussion regarding this program.  Please direct any questions 
to: 
 
Esther Carter 
Centennial Committee 
Executive Director 
401 South Fourth Street, Suite 180 
Las Vegas, Nevada 89101 
P: (702) 229-6776 
F: (702) 383-1129 
Email:  ecarter@lasvegasnevada.gov 
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ARCHITECTURAL GUIDELINES 
 

The Secretary of the Interior's Standards for Rehabilitation 

(Source: http://www2.cr.nps.gov/tps/standguide/rehab/rehab_index.htm) 

The Standards (36 CFR Part 67) apply to historic buildings of all periods, styles, types, materials, 
and sizes. They apply to both the exterior and the interior of historic buildings. The Standards 
also encompass related landscape features and the building’s site and environment as well as 
attached, adjacent, or related new construction. 

1. A property shall be used for its historic purpose or be placed in a new use that requires 
minimal change to the defining characteristics of the building and its site and 
environment. 

2. The historic character of a property shall be retained and preserved. The removal of 
historic materials or alteration of features and spaces that characterize a property shall be 
avoided. 

3. Each property shall be recognized as a physical record of its time, place, and use. 
Changes that create a false sense of historical development, such as adding conjectural 
features or architectural elements from other buildings, shall not be undertaken. 

4. Most properties change over time; those changes that have acquired historic significance 
in their own right shall be retained and preserved. 

5. Distinctive features, finishes, and construction techniques or examples of craftsmanship 
that characterize a historic property shall be preserved. 

6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match the 
old in design, color, texture, and other visual qualities and, where possible, materials.  
Replacement of missing features shall be substantiated by documentary, physical, or 
pictorial evidence. 

7. Chemical or physical treatments, such as sandblasting, that cause damage to historic 
materials shall not be used. The surface cleaning of structures, if appropriate, shall be 
undertaken using the gentlest means possible. 

8. Significant archeological resources affected by a project shall be protected and preserved. 
If such resources must be disturbed, mitigation measures shall be undertaken. 

9. New additions, exterior alterations, or related new construction shall not destroy historic 
materials that characterize the property. The new work shall be differentiated from the 
old and shall be compatible with the massing, size, scale, and architectural features to 
protect the historic integrity of the property and its environment. 

10. New additions and adjacent or related new construction shall be undertaken in such a 
manner that if removed in the future, the essential form and integrity of the historic 
property and its environment would be unimpaired. 

 

 

http://www2.cr.nps.gov/tps/standguide/rehab/rehab_index.htm�

