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PURPOSE/BACKGROUND:

The City Council last met to discuss strategic priorities on March 3, 2010 and adopted six priorities.
The purpose of this meeting is for City Council to identify and define their priorities with input from
staff and citizens. Council will receive a report on six priorities that city employees have identified
as well as a report on the results of the 2011 citizen survey. Council members and staff will also
participate in small group discussions. In addition to the discussion on priorities, a communication
exercise will be conducted so Council members and staff have an opportunity to better understand
and discuss their personal styles and preferences.

RECOMMENDATION:
Approve any new or modified priorities and direct staff accordingly

BACKUP DOCUMENTATION:
Submitted at Meeting PowerPoint Presentations by Thom Reilly and Maggie Plaster

Minutes:

THOM REILLY, President of The Reilly Group, thanked the City Council for their time. He
recognized the importance of Council's efforts to consider priorities from the differing perspectives
of management, staff and citizens before reviewing a PowerPoint presentation as it played on
screens.

COUNCILMAN ANTHONY agreed with MR. REILLY'S presentation, but explained that the
economy is preventing the predictability and confidence necessary to think big until we get out of
this bad economy. MR. REILLY clarified long term thinking requires thinking beyond the
recession.
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COUNCILMAN WOLFSON stated he shifted the emphasis on thinking big to thinking ahead which
is something the Council and city staff are doing well. MR. REILLY agreed that part of thinking big
is thinking ahead and the City Council is in a good position to do this. The City Council and staff
have a good reputation and are in a position to think the unthinkable and push themselves and the
envelope. One of the suggestions made by the Councilman included amending the agendas to a
more user-friendly format.

COUNCILMAN BARLOW sta ity and Council to have the ability
to forge ahead with the help g ated employees. MR. REILLY
agreed that thinking big a
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MAYOR GOODMAN stated the hard and challenging role is trying to get a clear understanding of
City Councils role within the organization. It is challenging when the staff are so competent and
well-oiled and it is a whole different game to days gone by. She wants to see Councilmembers
getting their hands dirty and keeping involved with City staff to build a place for all of us to be
proud of. She questioned how they can plan to move forward and be most effective without having
to rehash the past. As a Council they sometimes float at the top without any real information on
issues beyond their Ward. MR. REILLY stated the Council is most powerful and impactful when
setting visions, values and budgets and allowing staff to keep the wheels moving. He acknowledged
it can be difficult to balance the two.

COUNCILWOMAN TARKANIAN concurred with her peers. What is of importance or considered
to be big to the Council may be far different to the issues most important to citizens. She is
concerned that thinking big and focusing on the future may negate the needs and wants of her
constituents. There has to be balance and a focus on the citizens.

Continuing with the PowerPoint presentation, MR. REILLY explained it is the soft skills that need
to be brought to the table and these skills need to be sought in new employees. MAYOR
GOODMAN asked if the government should be a support mechanism to the private sector, but MR.
REILLY clarified it should become a partnership where government taps into the skill sets found in
the private sector. Government has the ability to bring everyone to the table and power the
negotiations and cooperative efforts. COUNCILMAN WOLFSON remembered several occasions
where a phone call from the Mayor generated meetings and collaborations. It was the power of
influence that initiated collaboration and negotiation.



(7/(17 0{ LM chﬁa Agenda Item No.: 5.

SPECIAL CITY COUNCIL MEETING OF: DECEMBER 12, 2011

COUNCILWOMAN TARKANIAN summarized that the City Council is an agent of change, but
transformation does not begin at the top but simultaneously on all levels. It can be messy but that is
where the exciting skills and negotiations are made evident. When considering the big picture, MR.
REILLY asked Council to consider that their own policies may often prevent them from moving
forward.

COUNCILMAN ROSS commented g new employees who not only have
knowledge of theories, practica soft skills needed in todays
business environment. Thercghgs JsyNg improve customer service. The
City has changed dramaticgffly stdA)Soirthe ¢ City has met the challenge

and is continually lookingl £ : ities: ! ynds that businesses and
citizens are the custo 4 : ip . REILLY asked Council to
consider how they argty , i P Atafthe tN&eh-needed soft skills.
Those who work beyg i i q G c NP Ielleed and encouraged.
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OLIVAS, Director of Adm¥yMrati Ssasreed ersongMigfSignature was fairly accurate

g in this environment creates
were then discussed.
The meeting was briefly recessed from 10:01 a.m.to 10:18 a.m.

After instructing the Councilmembers to jot down what they think the biggest priorities of the City
should be from the perspective of the citizens, the business owners, the city employees, and the
Council, MR. REILLY had them discuss the priorities they listed. CITY MANAGER FRETWELL
explained to Council that every single city employee and manager had previously completed the
same exercise. The Council's own expectations were much more personal in nature regarding their
own interactions than previous responses. That may be a dynamic that has to be managed within
themselves as opposed to with staff. MAGGIE PLASTER, Executive Assistant to the City Manager,
organized the Council's comments on priorities and discussed their interrelatedness.

COUNCILWOMAN TARKANIAN wished there were not as many yes people and that people
would stop telling the Council what they believe the Council wants to hear. COUNCILMAN
BARLOW concurred. He expects his staff to bring him the good, the bad and the ugly instead of
their perception of what he may want. It is his discretion to make decisions based on all of the facts
and not what has been filtered for him. MR. REILLY pointed out there is an overlap of expectations
regarding communication.

COUNCILMAN COFFIN clarified that his priorities were based on principles and the qualities that
need to be exhibited to achieve City priorities and functions. MR. REILLY responded that good
governance and how it operates is extremely important.



(7/(17 0{ LM chﬁa Agenda Item No.: 5.

SPECIAL CITY COUNCIL MEETING OF: DECEMBER 12, 2011

CITY MANAGER FRETWELL briefly discussed the citizen surveys that were conducted and the
benchmarking data provided in a Prezi presentation submitted for the record. MS. PLASTER then
reviewed the presentation as it played on two screens and explained the survey method employed.
She confirmed for COUNCILMAN WOLFSON the residents surveyed were Las Vegas residents but
the survey does not reflect their intent or perspective.

In COUNCILMAN BARLOWS opi gangbuster on economic development
and thought the satisfaction rate g d how the survey questions were
worded to result in such low g#fpat >Wwith the results. CITY
MANAGER FRETWELL, / Car; o F order to incorporate
development downtown i of the things to consider

is that many of the City/o
fruition and subseque

utilize it as another tgof t MAYOR GOODMAN
read some of the su prompted certain
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FRET / L asked the following staff

> UWRGE CERVANTES, Director of
Laboratory and Compliance Manager, 011" i y City; MIKE MYERS, Fire and Rescue
Chief, on Comprehensive Fiscal Stewardship; BRIAN KNUDSEN, Administrative Officer, on
Community Attachment; KIMBERLY CHADWICK, Courtroom Support Manager, on Customer
Service Excellence; and BRANDY STANLEY, Parking Manager, on a World Class Workforce.
CITY MANAGER FRETWELL clarified these initiatives and priorities are being discussed for
consideration and that staff is specifically speaking on areas outside of their expertise. The
presentation is a summary of lengthy discussions previously held and the Council will have an
opportunity to discuss them further after lunch. She confirmed for MAYOR GOODMAN that the
information gathering was first conducted at the management level and then on a broader
organizational level with input from every employee before the creation of the presentation.

The meeting recessed for lunch from 12:28 p.m. to 1:17 p.m.

CITY MANAGER FRETWELL explained the City's values and the process of developing them. In
honor of rolling out the new values, the City is hosting a values conference with numerous special
speakers that represent several professions and industries in order to help motivate the employees.
Over 1,500 employees have registered for sessions. The City is trying to do something very similar
to what the Cleveland Clinic has done for their employees and there is a lot being done to encourage
and reward the new set of values. She asked the Council if staff got the priorities right and if they
missed anything that may be necessary for reinforcement. MR. REILLY pointed out the overriding
priorities discussed during the mornings session overlaps with the values presented in the afternoon
portion of the Prezi presentation.
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MR. REILLY directed Councilmembers and staff to breakout into three small groups to discuss the
priorities heard about in the morning session. They should consider issues from this morning such
as job creation, job security or City safety. A group facilitator will report back whether the groups
felt these are the appropriate priorities and which measurements accurately reflect the success of a
priority. COUNCILMAN WOLFSON stated this process does not promote resolutions because
Council needs more time to review information.

Breakout meetings began at 1: avened at 2:25 p.m.
MR. REILLY had one megfher r ‘ Pravide 3New of their discussions. MS
PLASTER stated Groupgl £ ' gndyls Ny, qqicely. MR. REILLY noted

that measures still neegitg fled. . R 2's discussions which

measurements. DA g I )ca § &ved Group 3s
discussions which P g ko thf il ad fonsiddrgble time spent on
whether or not a woflq class Wi ' ] . CILMAN ROSS
added that the thrivi bt say a @ about jobs. We have
to get a message outRa the woy by both local, state and
national government 1t1 QN rists. MR. REILLY
suggested boasting th&g \ ity 0¥ Qe 1o oY G ioncgf the removal of that focus
and how it would be pejgtived. e N KA le is a big issue and it
doesn't matter what you &} N Prkforce should be a focus.
MAYOR GOODMAN wo! 1d class <:1ty employee as

MR. REILLY stated there was a remark SEREEE ctween staff and the City Council. The next
step is to take this feedback back to tighten it up ) and ahgn it to the budget. Those are the next steps
planned by CITY MANAGER FRETWELL, who clarified staff directives. The City Council should
be comfortable with the number of priorities because they do not change drastically in short periods
of time. Performance at the department and executive level should have cascading or
institutionalization of goals that trickle down so it is very clear to everyone they are a piece of the
puzzle. COUNCILMAN ANTHONY stated the challenge comes from returning to the office and
forgetting about what was talked about today. It is critical to continue talking about these priorities
to keep them at the forefront and keep them a priority.

MAYOR GOODMAN thanked MR. REILLY for his efforts and guidance through the process, as
well as City staff for their hard work.

COUNCILMAN COFFIN encouraged everyone to come up and enjoy the Mt. Charleston Lodge
with their families.



