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The Fiscal Year 2012 City of Las Vegas Tentative Budget was filed with the Nevada Department
of Taxation on April 15, 2011. Council will review and possibly amend that Tentative Budget
and adopt the revisions as the Fiscal Year 2012 City of Las Vegas Final Budget, including the
Five-Year Capital Improvement Plan.

RECOMMENDATION:
Staff recommends adoption of Fiscal Year 2012 City of Las Vegas Final Budget, including the
Five-Year Capital Improvement Plan, as amended with Guidance from Council.

BACKUP DOCUMENTATION:
1. Fiscal Year 2012 City of Las Vegas Tentative Budget
2. Submitted at Meeting - PowerPoint Presentation by Staff for Items 4 and 5

Motion made by GARY REESE to Approve

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

RICKI Y. BARLOW, LOIS TARKANIAN, STEVE WOLFSON, OSCAR B. GOODMAN,
GARY REESE, STEVEN D. ROSS, STAVROS S. ANTHONY; (Against-None); (Abstain-
None); (Did Not Vote-None); (Excused-None)

Minutes:
MAYOR GOODMAN declared the Public Hearing open for Items 4 and 5.

CITY MANAGER ELIZABETH FRETWELL stated that she and her staff worked hard on

putting together the tentative budget in preparation for the final budget, and the Council has this
opportunity to express their views and recommend any changes. The past three years have been
arduous, and very difficult decisions needed to be made to contain costs, while maintaining high

service levels. This could not have been done without the vision and leadership of the entire
Council and the management team. She indicated that CANDACE FALDER, Director of
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Finance, worked very hard with her staff, in conjunction with other departmental staff, to put
together this budget. This fiscal year is expected to end in the black, and this is mainly due to all
the concessions made by bargaining unit employees to help cut costs beyond the budget
approved by the Council last year. Consequently, the savings continue, and this budget
represents a one percent deficit, with $455 million in the General Fund. The road to this point
was demanding, and she would like to continue to strateglcally utilize reserves and to create
efficiencies through systems and processes, 3o i gt does not contain any new fees or
taxes.

CITY MANAGER FRETWE
employees to achieve saving mmended. The funds
in the General Fund have j the community

. bk % o of the minutes,
and highhghted the poifftg i chiri2042 %% 1 s Vegas and the

Redevelopment Agen led Grrithead AS A YErEstring gcy management
policy. The budget ass RS (Public
Employees Retirement§y stem)

Benefits ISF (Internal S in the immediate
future that will help in th ties and offering a

Referring to the General Fund ing a $1.9 million
ending balance for Fiscal Year 20 # Fiscal Year 2012. Although
the General Fund appears healthy, w1t -belanee1Ts 16 percent, the City is not quite

out of the woods. Based on projections, if there 1S N0 opportunity to grow some of the revenues,
the fund balance will be depleted within five years. So it is of great import that the City remains
vigilant in finding ways to influence revenue streams and to cut back on expenditures.

Regarding the FY'12 Capital Improvement Plan slide, MS. FALDER explained that the projects
approved and funded previously have been carried forward. Any additional funding will be done
with planned bond proceeds, contingencies, tax credits and budget savings from projects that are
completed. The additional funding will be used next year toward rehabilitation of streets,
sidewalks, medians, pools and City infrastructure.

MS. FALDER indicated that the Redevelopment Agency's $17.1 million ending fund balance
also appears healthy, but it includes a reserved component of $15.7 million, of which $5 million
is for land held for resale, $10.7 million in bond reserve, of which $8.5 is for the Performing Arts
Center, leaving $1.4 million unreserved for FY12.

Regarding the services survey to the constituents, COUNCILMAN BARLOW asked where those
preferences are reflected in this budget. CITY MANAGER FRETWELL replied that the survey
results indicated the City is providing a healthy level of services, such as fire, sewer, and
investing at the right level. Those are being sustained at funding levels from the prior year. The
survey also showed there are areas in which the City could invest more, such as in after school
programs, but that is difficult to do at a time when saving is so important. However, those areas
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can be considered for investment as budget restorations are made. Unfortunately, the City is
nowhere near where it was during peak years, and is still experiencing tax cuts. Although staff is
diligently saving where possible, full recovery could take eight to ten years.

CITY MANAGER FRETWELL explained for COUNCILMAN BARLOW that the 615
positions eliminated include the 270 layoffs since 2008. MS. FALDER added that those
positions were City-wide, not just from the Qepagis

Association) bargaining aglfof aré yoyees Association)

agreement in effect until 0 g iomrerq Of|ipina—vwith-di aQonal Association of

Firefighters), and are cufrf 4! e LIRS M ) g% Rf approximately

$6 million. If an agreerje e . Ibqijion wihe pibitrator, who will

pick one of the propos@ld ks il4bte hfe the budget,

while anticipating goir fforward gythau ! 4|thq O iati ith the IAFF. If
U Xy N nt will overrun

k C one percent
deficit could be greater. () N ‘ ME P 161204 d negotiations

management fund to pay for unfunded liabilities. Last year, the Council established an ending
fund policy of 25 percent, and that is not the current percentage. The recommended restoration
will put it at about 10 percent.

COUNCILMAN BARLOW questioned the status of economic development. CITY MANAGER
FRETWELL responded that the Redevelopment Agency is at a deficit this year. Because of the
anemic economy, all General Fund contributions to economic development were terminated. A
support of $300,000 is a partial restoration, to help stabilize business development and maintain
job creation in the City of Las Vegas, as job creation and economic diversity is important to the
Council.

COUNCILMAN BARLOW commented that he would like a threshold established for the
Redevelopment Agency, similar to the 12 percent ending fund policy for the City's General
Fund. CITY MANGER FRETWELL offered to have discussions and to schedule an item before
the Council for consideration.

Referring to the Highlights slide, COUNCILMAN WOLFSON pointed out that Public Safety
was cut the least due to the public survey indicating that the constituents' biggest concern is
public safety.
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The Councilman then referred to Page 10 of the FY 2012 Tentative Budget and questioned the
difference in court fees of about $3 million for year ending 6/30/2010 and the additional $2.2
million projected for Fiscal Year 2012. CITY MANAGER FRETWELL explained that the
increase is mainly due to adjusted fees in 2010 and the new Warrant Collection Service program.
JIM CARMANY, Court Administrator of Municipal Court, added that certain traffic fees were
also increased. Some fees rise as fines increase. Court fees are set by statute so the City has no
control over those.

FALDER replied there R gded(ideh! est\De )
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and long-term decisions that would a the needs of the constituents.

COUNCILMEMBERS REESE, BARLOW, WOLFSON, and TARKANIAN thanked CITY
MANAGER FRETWELL for her leadership during the budget process, and to the employees for
doing their part to help reduce the deficit. COUNCILWOMAN TARKANIAN appreciated the
community outreach done through Town Hall meetings and surveys. It is important the citizens
know that their representatives at the local government level are listening.

MAYOR GOODMAN also thanked CITY MANAGER FRETWELL, staff and employees for
doing what was necessary to handle the urgencies at hand. But the bottom line is that it took a lot
on the part of the Councilmembers, because they had to take the responsibility of making the
difficult decisions. Unfortunately, there were a lot of casualties, but the Council had to remain
firm. The economy is not much better and will take eight to ten years to recover. It made him
very proud to be a part of a Council that remained steadfast in its position.

JUANITA CLARK, representing Charleston Neighborhood Preservation, thanked the Council
for being honest about the state of the economy. She asked that the media make the information
available in a manner the residents can understand. She hopes the position of the City will help
people and single families in making personal budget decisions.
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Regarding the subject matter of Item 4, MS. CLARK suggested making the wording clearer,
because in hearing the presentation it sounds like the budget is more final than tentative.
COUNCILMAN WOLFSON concurred that the wording in the subject of the Agenda Summary
Pages can be confusing. He directed CITY MANAGER FRETWELL to work on making the
description of the agenda items clearer.

COUNCILMAN ROSS pointed out that any magisadae he public can access the budget
information on the City's website.




