
Update on Progress from the Kirchhoff 
Report Findings

James Nichols, Deputy City Manager



 Two decades of high growth and little time for 
changing the way things are done

 Development-related departments reported to 
different deputy city managers

 Building and Safety Director requested a review of 
the DRP within his department

 Study expanded to examine the entire development 
review process

 Contracted with Kirchhoff & Associates to conduct 
the efficiency analysis.  



 Building & Safety
 Finance & Business Services (Business 

Licensing)
 Fire & Rescue (Fire Prevention)
 Planning & Development
 Public Works (Land Development)
 Neighborhood Services (Code Enforcement)



 The Development Review Process (DRP) is 
broken – 95 findings/recommendations 

 CLV cannot successfully compete for future 
private development until the process is fixed

 Downtown cannot develop without code and 
process changes

 Current fee structure does not provide sufficient 
revenues for operations

 The entitlement process used by the City 
impedes development



 47 Findings under Process & Process 
Management

 24 Findings under Organizational 
Structure, Supervision, & Management

 9 Findings under Technology, Business 
Systems, & Performance Measures

 15 Findings under Organizational Culture 
& Customer Service



 Siloed departments in DRP (different 
missions, different priorities, etc.)



 Change from an enforcement mode to a 
customer enablement mode

 Make the process more efficient (faster and 
more predictable)

 Effectively compete for future development 
opportunities



 Implementation Team created
 Findings from Kirchhoff report prioritized
 Customized Three-Part DRP Training developed and 

implemented (culture, customer service, and team building)
 Approximately 250 employees from throughout the DRP

have completed the training
 Flowchart of entire Development Process created to 

determine redundancies, inefficiencies, and wasted steps 
for customers

 Over-the-counter plan reviews increased by Building and 
Safety to decrease plan review times

 Text amendments to City Code completed by Planning and 
Development to significantly reduce project review 
timelines

 Building and Safety fees increased to better capture the 
cost of providing service



 Several IT initiatives underway to improve 
plan tracking and information access

 Development of the Preliminary Activity 
Review (PAR) application that will provide a 
360⁰ review of a specific property

 Quality First Program to improve plan 
reviews by staff and decrease the number of 
resubmissions by customers

 Developers Forum to regularly communicate 
changes in policies and code interpretations 
to the development community



 Findings 3, 19, & 27: Bill 2010-20 passed 
and provides Amendments to Title 18 
(Muni Code Subdivision Ord) and Title 19 
(Muni Code for Zoning) to unify codes and 
clarify the zoning appeal process.

 Findings 6 & 41: Bond values corrected 
and standardized.



 Finding 19: Inspections reduced to four, 
combining P&D and PW Final Inspection

 Finding 24: P&D Pre-Application meetings 
have been expanded to include subject-
matter experts from all DRP departments 
to provide more complete information to 
customers on potential projects



 Finding 31: All applications now routed to 
P&D unless specifically directed otherwise 
(expedites P&D processes for the 
customer)

 Findings 42 & 47: B&S established a Code 
Interpretation Committee to improve 
access for external customers; Code 
Interpretations are also available on the 
B&S Website



 Finding 57: B&S conducts field audits of 
every inspector on a quarterly basis

 Finding 67: Planning Academy implemented 
to provide standardized training on 
updated Policies, Procedures, & Work Rules 
as well as advances in the field



 14% of all Findings are at 85% complete or 
greater

 Over 50% of all Findings are in the process of 
being addressed

 Implementation of the Preliminary Activity 
Review (PAR) application will provide 
solutions for 6 Findings and assist in solving 
17 others



 Recognize that there will be fierce competition 
amongst jurisdictions for future development 
opportunities in Southern Nevada

 Understand that CLV is currently at a competitive 
disadvantage

 Telegraph to the organization the absolute need 
to fix the DRP ASAP

 Support the shift from prescriptive to 
performance-based code approach

 Support continued modifications and 
improvements to the entitlement process 







 Comprehensive – all significant options and impacts are 
considered.

 Efficient – the process should not waste time or money.
 Inclusive – people affected by the plan have opportunities 

to be involved.
 Informative – results are understood by stakeholders 

(people affected by a decision).
 Integrated – individual, short-term decisions should 

support strategic, long-term goals.
 Logical – each step leads to the next.
 Transparent – everybody involved understands how the 

process operates.

from Planning Principles and Practices 
Victoria Transport Policy Institute



 95 Findings
 11 Findings specific to the Planning and 

Development Department
 8 Findings Completed
 2 Findings are in process
 1 Finding on hold



The City’s entitlement process with respect to 
Special Use Permits pushes the decision making 
process up to the council on an all too frequent 
basis. 

 TXT-37402/Bill 2010-20/ORD 6095 

Adopted by Council which allows for SUP’s, 
VAR’s and SDR’s to be final action at Planning 
Commission.



The language in Title 19 allows for the applicant to 
appeal anything (when filed appropriately on the 
next council agenda) that the Planning and 
Development Department does in its review of an 
application.

 TXT-37402/Bill 2010-20/ORD 6095 

Adopted by Council which clarified that if another 
application remedy or relief exists in Chapter 
19.18 that would be the process rather than a 
direct appeal to Council.



Changes in business license applications that 
are not routed to Planning and Development 
have resulted in non-permitted uses being 
approved.

 All changes of location and changes of names 
are routed to Planning and Development for 
zoning review.



The civil engineer pre-application submissions 
do not always receive a 360 degree review.  For 
example, Planning and Development can miss 
requirements such as water pressure needs.

 Planning and Development now attends all 
pre-construction conferences and all utility 
plans are routed for review by Planning and 
Development. 



A significant number of the findings and 
recommendations contained in the recent audit 
(CAO 0701-0910-0X) of the Case Planning 
Division by the City Auditor’s Office relate to 
the DRP.

 All seven recommendations and findings of 
the audit have been completed and approved 
by the City Auditor on 6-22-10.



The turnover of the Planning and Development 
Department's staff appears to be higher than 
the norm for professional positions throughout 
the City of Las Vegas organization.

 There have been 115 planners since 1971. 
The overall average of all planners for this 
period is 5.2 years. The current average 
tenure of planners is 5.8 years. 



The Planning and Development Department’s 
front counter planners are not fully utilized 
when they have “dead time.” 

 All front counter Planners have secondary 
assignments (Formalized on March 2010)



The training for front counter planners is 
inadequate.

 During the city Fiscal Year 2009-2010, the 
Planning & Development staff spent a total of 
1,818 hours training in city classes, Planning 
Academy, professional organization 
meetings, webinars, podcasts and 
conferences. That’s an average of 38.68 
hours per staff person in a fiscal year. Up 
from an average of 22.2 hours in 2008-2009.



 Internal and external agencies that do not 
require scaled drawings, now have plans 
routed electronically. This has reduced the 
number of plans needed from 19 to 6 for 
land use applications. (April of 2010)

 P&D staff call applicants when issues arise 
prior to action on the license to avoid Denial 
Letters. Should a Business Licensing Denial 
Letter be needed, the letter has been revised 
to indicate specifics. (March of 2010)



 Action letters are now available on request via 
the website ( June of 2010)

 Tabled items that are about to expire are now 
sent a notification letter (May of 2010)

 Streamlined process for Home Occupation 
Permits. Applicants no longer need visit P&D 
for zoning approvals (July of 2010)

 Consolidated Staff Reports 
◦ Estimate of savings for staff time of $3,700.00 per 

month ($44,400 per year). (April of 2010)



 Virtual Planner
 Electronic Plan Check
 Unified Development Code



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Enter the address:

Number Street Name Search



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Enter the address:

400 Stewart Search



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Common Inquiries:

How do I…
•Get a home occupation permit?
•Schedule a pre-application meeting?
•Submit a land use application?

What do I do?
•My business license was denied by Planning
•I was cited by Code Enforcement

I want to build a…
•Block wall
•Patio cover
•Accessory structure

Still have questions?  Fill out the form below to Ask Planning.

Name*

E-Mail*

Question*

Applicable Resources And 
Documents

Your selections:
Location: 400 Stewart   Edit

Plans
•General Plan
•Redevelopment Area Plan

Codes
•Title 19 Unified Development 
Code

Location: 400 Stewart



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Back > Pre-Application Meeting

Description
Lorem ipsum dolor sit amet, consectetur adipiscing elit. In congue
dictum quam sit amet vestibulum. Proin tempor quam quis quam 
viverra in commodo urna gravida. Phasellus in malesuada lorem. 
In et tellus mauris, et rhoncus turpis. Phasellus in malesuada
lorem. In et tellus mauris, et rhoncus turpis. Nunc suscipit
accumsan vulputate. Nulla egestas, enim id porta laoreet, ante 
justo ultricies metus, eu pulvinar eros purus vitae diam. Integer 
lobortis massa sed magna accumsan ac aliquet mi mollis.

How To Apply
Complete a Land Use Application and quam volutpat aliquet ut 
pulvinar quam. Morbi sit amet felis eleifend leo ullamcorper
tempus. Suspendisse potenti. Aliquam sapien arcu, pulvinar nec
tempus id, dignissim eu enim.

Still have questions?  Fill out the form below to Ask Planning.

Name*

E-Mail*

Question*

Applicable Resources And 
Documents

Your selections:
Location: 400 Stewart   Edit
Subject: Pre-Application Meeting   Remove

Plans
•General Plan
•Redevelopment Area Plan

Codes
•Title 19 Unified Development Code

Forms And Requirements
•Land Use Application
•Submittal Requirements

Location:  400 Stewart

Subject:  Pre-Application Meeting



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Enter the address:

Number Street Name Search



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Enter the address:

400 Stewart Search



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Enter the address:

400 Stewart Search

There are multiple parcels associated with this address.
Move the marker (     ) below to pinpoint the project location:

Select This Location Reset



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Common Inquiries:

How do I…
•Get a home occupation permit?
•Schedule a pre-application meeting?
•Submit a land use application?

What do I do?
•My business license was denied by Planning
•I was cited by Code Enforcement

I want to build a…
•Block wall
•Patio cover
•Accessory structure

Still have questions?  Fill out the form below to Ask Planning.

Name*

E-Mail*

Question*

Applicable Resources And 
Documents

Your selections:
Location: 400 Stewart 
Parcel: 123456789   Edit

Plans
•General Plan
•Redevelopment Area Plan

Codes
•Title 19 Unified Development 
Code

Location: 400 Stewart

Parcel: 123456789



Page Title

Find out the plans and codes that apply to your development project, and who to contact in the Planning 
Department with questions.

Address Cross Streets Parcel I Don’t Know The LocationSearch By:

Show: 
о Las Vegas   о Downtown   о Redevelopment Area   о Summerlin

Navigate the map, then move the marker (     ) below to 
the desired project location:

Select This Location Reset

Applicable Resources And 
Documents

Your selections:
Location: Las Vegas   Edit

Plans
•General Plan

Codes
•Title 19 Unified Development 
Code



planning commission & city council 

joint workshop

september 20th, 2010



Progressive
Leadership
A
N
N
In southern
Nevada
G &

DEVELOPMENT
DEPARTMENT



2000-2005

Downtown Centennial Plan
Centennial Hills Plan

Arts District Task Force
Entertainment District Ordinance

Urban Trails
Neon Boneyard Park Plan

5th Street School Plan 



2005-2010

Master Plan CIP Implementation Plan
Downtown North Plan
West Las Vegas Plan

Mayor’s Urban Design Awards
Sustainability Initiative
Floyd Lamb Park Plan



2010-

Plan Modification/PC Final Ordinance
Westside School Historical Retrofit 

Electronic Plan Check
Consolidated Use/License Definitions



Today’s Topics

Walkable Community Plans
Unified Development Code – Titles 

18 & 19
Citizen’s Academy of Planning



Conclusion

Award Winning Elected 
Leadership, Planners & 

Programs



Planning 
Commission and 
City Council 
Workshop

September 20, 2010



Discussion Outline
o Summary of proposed format changes to Title 19 Zoning Code.

o Summary of proposed substantive changes to Title 19 Zoning 
Code.

o Bart Anderson, Engineering Project Manager, Public Works 
Department 

o Tom Perrigo, Deputy Administrative Services Director, Office of 
Administrative Services

o Polly Carolin, Principle Planner, RTC, member of the Customer 
Feedback Group



Summary of Proposed Changes

Formatting Changes:
o Create a more user-friendly document.

o Merged Title 18 Subdivision Code with Title 19 Zoning Code.

o Translated our existing zoning districts into graphic format.

o Reformatted for internet use.

o Streamlined use table.



“Unified Development Code”

Merged Title 18 Subdivision Ordinance with 
Title 19 Zoning Code

o Reduces cross-referencing issues, contradictions and 
duplication of information.



Translate Text into Graphic Format
Current Format R-1 Residential District



Proposed Graphic Format 
R-1 Residential District



Proposed Graphic Format
C-1 District and C-V District 



Current vs. Proposed Graphic Format
Wall Standards



Current vs. Proposed Graphic Format 
Sign Standards



Current vs. Proposed Graphic Format 
Review Process Flow Chart



Current vs. Proposed Graphic Format 
Parking Requirements



Current vs. Proposed Graphic Format 
Streamlined Use Table



Introducing Online Functions

o Demonstration



Summary of Substantive Changes
o Introducing walkability and sustainability concepts into 

community development and streetscape standards.

o Land-use Matrix.

o Streamlining zoning districts.

o Revisions to residential and commercial standards.

o Complete Streets.

o Connectivity standards.



Sustainability Measures



Transportation Land-Use Matrix



Streamlined Zoning Districts

o Retiring R-PD, PD and T-D.

o Remove R-CL from undesirable status.

o Consolidate into one district:
o R-A into R-E
o R-D into R-1
o R-3 into R-4

o Create R-TH (Single-Family Attached District).

o Merger of C-PB into O/C-M (as appropriate).

o Convert C-D from zoning district to overlay district.

o Convert N-S to C-1.



Streamline Zoning Districts
o Retire the R-PD District

o Will eliminate the need to create new standards for each 
new development, giving homeowners a more clear 
understanding of development standards.

o Will provide more tools in the toolbox.

o Developers will use standard zoning districts to create 
subdivisions.

o Can use new townhouse district as a transition between 
lower and higher intensity development.

o Open space requirement will be eliminated in favor of 
amenity zone in streetscape right-of-way.

o Will streamline the development review process.



Commercial Standards

o Reduced building setbacks.

o Increased allowable lot coverage.

o Added mixed-use parking standards.

o Retiring C-PB.



Complete Streets

o Designed and operated to allow safe access for all modes of 
transportation and users.

o Includes sidewalks, landscaping, bike lanes, special bus lanes, 
accessible transit stops, frequent crossing opportunities, 
median islands, accessible pedestrian signals, and curb 
extensions.

o Improves pedestrian safety, addresses sustainable 
development, and fosters healthy communities.



Complete Streets and Sustainability

o Encourages multi-modal transportation such as pedestrian, 
bicycle and mass-transit.

o Reduces vehicle miles traveled.

o Additional trees in the amenity zone contribute to air quality, 
provide a comfortable pedestrian environment and increase 
life-span of sidewalks and pavement and energy efficiency 
to buildings.

http://www.eastsiderailnow.org/myths.html�


Amenity Zone



Proposed Street Schematics



Connectivity

o Refers to links to major streets and adjacent communities.

o Calculated by dividing the number of “links” by “nodes”.

o Links are street sections and nodes are intersections.

o Communities with higher connectivity ratios have fewer 
vehicle-related fatalities and injuries, reduced vehicle miles 
traveled, reduced vehicle speed.

o Promotes pedestrian and bicyclist safety.  



Connectivity



Connectivity
9/9 = 1.0

19.5/14 = 1.39
18.5/14 = 1.3223/15 = 1.53

7.5/6 = 1.25

20.5/13 = 1.58



Public Works
National Trends

– Return to an open “Grid” style roadway network.

– Enhanced connectivity within subdivisions.

– Reduced pavement widths.

– Set-back sidewalks with pedestrian buffer area.



Public Works
Open Grid Network

– Primary Arterials 
on Section lines.

– Major Collectors 
on ½ Section lines.

– New proposed 
Minor Collectors 
on ¼ Section lines 
(every 1,320 feet)     



Public Works
Open Grid Network

– Maximum block length 
of 660’ can reduce 
travel distance from 
within - or around -
subdivisions.

– Pedestrian access points 
can provide additional 
choices.



Public Works
North Las Vegas Master Plan of Streets



Public Works
Open Grid Network

CLV – Cheyenne Avenue and Durango Drive Area



Public Works
Reduced Pavement Widths

And Set-Back Sidewalks

– Reduced pavement widths can promote slower 
traffic speeds

– Enhanced pedestrian experience by buffering 
sidewalk from roadway, and decreasing crossing 
distance at intersections

– Buffer area provides potential for storm drain 
improvements with reduced utility conflicts



Timeline

o 09/23/10 Planning Commission review of chapters 
19.00, 19.12, 19.14, 19.18.

o 10/21/10 Planning Commission review of chapters 
19.06, 19.16.

o 11/18/10 Planning Commission review of chapters 
19.04, 19.02, 19.08, 19.10 and action.

o 10/31/10 Open house meetings completed.

o 01/19/11 City Council review and action.



Conclusion
o Create a more user-friendly, holistic document that includes 

zoning, subdivision regulations, urban design and basic 
architectural standards in one document.

o Focus on regulating urban form by emphasizing the 
relationship of buildings to each other, the streetscape and 
open spaces.

o Focus on design of circulation and public space networks by 
facilitating pedestrian-friendly mixed-use developments.

o Ensure compatibility with the City of Las Vegas Sustainability 
Initiative. 

o Public feedback after rollout.



9.20.10



 Adopt Sustainability Plan
 Examine Costs of Urban Expansion
 Perform Code Audit
 Evaluate Incentives and Mandates for Green 

Building
 Promote Green Building Benefits to 

homeowners
 Adopt Heat Island Mitigation Plan
 Establish Tree Planting Program
 Prepare CLV Best Practices Report



 Leadership in Triple Bottom Line
 City operations
 Community programs
 City codes, regulations

 Council Action
 Climate Protection Resolution (R-57-2006)
 Green Building Resolution (R-81-2006) 
 2007 PC-CC Workshop on Sustainability 
 Sustainable Energy Strategy (R-50-2008) 
 Urban Forestry Initiative (R-26-2008)







 Renewable Energy
 Energy Conservation
 Green Buildings
 Sustainable Practices



 HomeFree Nevada 
 600 home energy 

audits
 75 retrofits

 Green Chips
 Revolving Loan Fund 

for retrofits
 Community retrofits





 In the U.S., we constitute 5% of the world's 
population but consume 24% of the world's energy. 

 The average American requires 195 lbs of material 
extraction each day to sustain their standard of 
living.

 In the U.S., we throw out 200,000 tons of edible food 
daily – food waste accounts for ¼ of freshwater 
consumption and 300 million barrels of oil annually.



 Fifty percent of the wetlands, 90% of the 
northwestern old-growth forests, and 99% of 
the tall-grass prairie have been destroyed in the 
last 200 years. 

 Every day an estimated nine square miles of 
rural land are lost to development. 



 Argument 1: As resources become scarce, 
market prices will adjust and through 
technology less expensive alternatives will 
emerge.

 Argument 2: 1.7 billion members of the 
“consumer class,” 40% in developing nations, 
we cannot be sustainable unless we reduce 
consumption.

 Option 3: Apply technology to triple bottom 
line



 Consolidated 
Zoning Districts

 Complete Streets



 Increased connectivity

 Parking lot 
landscaping

 Stormwater
Management



 Sustainability Planning
 Implementation of Council Resolutions
 Expansion of Green Building Program
 Recycling
 Results

 Job Creation
 Reduction in energy consumption, emissions, cost
 Increased use of renewable energy
 Increased density, connectivity, multimodalism, and 

sustainable urban design



Walkable Community Plans
City Council & Planning Commission

Joint Workshop
20 September 2010



Joint Workshop:  March 2009

•APA “Great Places” award program started in 2007
•Confers awards to great neighborhoods, great streets



Qualities of Great Neighborhoods
• Functional attributes of day-to-

day living
• Accommodates multiple modes 

of transportation
• Visually interesting design and 

architecture; memorable 
character

• Encourages human contact and 
social activities

• Promotes sustainability



Why Great Neighborhoods?
World-Class Cities Have Memorable Neighborhoods



Why Great Communities?
Las Vegas 2020 Master Plan:
• Walkable communities be 

promoted in areas of reinvestment
• Distinguish neighborhoods through 

urban design
• Continue to improve streetscape 

enhancements in urbanized areas
• Evaluate potential for 

improvements that will make 
neighborhoods more desirable



Why Great Communities?
City of Las Vegas Strategic Plan:
• Support and encourage 

sustainability, livability, and pride 
in our neighborhoods

• Revitalize and invigorate our 
mature areas and urban core

• Promote healthy lifestyles for all 
segments of the community



Why Great Communities?
Climate Protection Resolution 

(R-57-2006)
• Adopt policies that create 

walkable communities
• Promote transportation options
• Reduce emissions
• Promote tree planting to increase 

shading



Why Great Communities?
Neighborhoods of Lasting Value:
• Preserve value for residents
• Maintain and enhance the city’s tax base

are we building this…

…or this?



Why Great Communities?
Improved neighborhoods and streets =
Improved quality of life for residents



Walkable Communities Are  
Great Communities

Great communities:
• Have the functional attributes of day-

to-day living
• Accommodate multiple modes of 

transportation
• Encourage human contact and social 

activities
• Promote sustainability



Why Walkable Communities?
Benefits:
• Convenience for residents
• Encourage alternative 

transportation modes
• Reduced congestion, VMT’s
• Improved air quality
• Increased tree canopy
• Health benefits for children, 

adults



What Makes a Community 
Walkable?

Pedestrian facilities:  Sidewalks, shade, safety



What Makes a Community 
Walkable?

Amenities:  Grocery store, drugstore, restaurants, 
schools, parks, library



How Do We Start?
• New neighborhoods: Uniform Development Code will 

encourage walkable neighborhoods through 
connectivity standards, street standards

• Existing neighborhoods: Develop Walkable
Community Plans that enhance existing facilities and 
neighborhood amenities



How Are Walkable Community 
Areas Selected?

5 types of walkable neighborhoods: 
(Christopher Leinberger – ULI)

1.  Traditional downtown (Downtown)
2.  Downtown adjacent (West Las Vegas)
3.  Suburban town center (Centennial Hills)
4.  Suburban redevelopment
5.  Suburban greenfield (Kyle Canyon)



How Are Walkable Community 
Areas Selected?

Existing Community Qualities:
• Density – single & multifamily
• Close proximity to commercial
• Civic amenities
• Transit opportunities
• Potential for implementation



How Are Walkable Community 
Areas Selected?

Identify existing areas with “good bones”



What is a Walkable Community 
Plan?

Walkable Community Plans:
• Develop boundaries of plan area 

(10-minute walk)
• Assess existing conditions
• Work with residents to identify 

needed improvements:  sidewalk 
network, shade, crosswalks, etc.

• Develop an implementation plan
• Pursue grants and other funding 

opportunities



What is a Walkable Community 
Plan?

Assessment of existing conditions:
• Sidewalk network
• Bike lanes
• Shade/street trees
• Crosswalks
• Transit/bus shelters
• Neighborhood amenities/land 

use



What is a Walkable Community 
Plan?

Public input:
• Destinations
• Safety
• Comfort
• Amenities
• Enhancements



What is a Walkable Community 
Plan?

Implementation:
• List of action items
• Adoption by City Council
• Coordination with capital 

projects
• Seek grant funding for 

“shovel-ready” projects



Public Input Process

Initial strategy:
• Schedule a public meeting
• Send postcards to residents
• Send postcards to 

neighborhood associations
• Wait for the overwhelming 

response!



Public Input Process

We were like Kevin 
Costner’s character in 
“Field of Dreams”….

If you hold a 
meeting, they 
will come….



Public Input Process

….but after mailing 
hundreds of postcards 
and putting up flyers, 

very few residents 
attended. 

(sound of crickets)



Public Input Process
New and improved strategy:  

Instead of bringing them to us – we go to them

Flinn

Margo



Public Input Process

New strategy:
• Attended 17 neighborhood 

association meetings in April and 
May 2010
• Attended transit fair at mall, 

booth at 5K race, back-to-school 
fairs
• Distributed comment cards at 

stores and shopping centers
• Developed online survey



Meadows Walkable
Community Plan



Meadows Walkable
Community Plan

Amenities:
• Park, YMCA, Springs Preserve
• 2 Schools
• Banks, drug store, retail
• Restaurants
• Regional mall
• General office, medical office



Public Input:  Meadows
Residents suggested the following:
• Crosswalks and sidewalks on Meadows 

Lane; opening in wall for pedestrians
• Shade trees along sidewalks
• Improve/add crosswalks
• Slow traffic, add medians, distinguish 

bicycle lanes on Alta
• Benches for people to rest
• Additional bus shelters
• Personal safety issues (crime)
• Grocery store to replace Von’s



Meadows Mall Site
Green Council:  3 scenarios

• Scenario 1 – Mall remains in place
• Scenario 2 – Mall partially rebuilt
• Scenario 3 – Mall site completely redeveloped



Meadows Mall Site
Scenario 1:  Leave the mall in place



Meadows Mall Site
Scenario 2:  Mall partially rebuilt



Meadows Mall Site
Scenario 3:  Mall site completely redeveloped



Meadows Mall Site
Scenarios indicate:
• No changes needed to zoning 

district, land use, mixed-use 
parking requirements

• Changes needed to setbacks, 
lot coverage, residential 
adjacency

• Improvements needed to 
Meadows Lane, pedestrian 
circulation

• Need connection to transit



Recommendations:  Meadows
Action items:
• Street-by-street 

recommendations
• Connectivity – continuous 

pedestrian & bike routes
• Safe circulation –

crosswalks, lighting
• Comfort – shade, benches
• Uses – needs, 

redevelopment 
opportunities



Implementation:  Meadows
Implementation schedule:
• Review draft plan with 

residents Sept./Oct.
• Review by Planning Commission, 

adoption of plan by City 
Council

• Coordinate improvements with 
other capital projects or 
private development

• Seek grant funding for shovel-
ready projects



Sahara West Walkable
Community Plan



Sahara West Walkable
Community Plan

Amenities:
• Library,  parks
• School
• Banks, drug stores, retail
• Grocery store
• Restaurants
• Movie theater
• General office, medical 

offices



Public Input:  Sahara West
Residents suggested the following:
• Complete the sidewalk network
• Install additional crosswalks on Ft. 

Apache, make crosswalks safer
• Reduce traffic speeds 
• Provide pedestrian bridge over Sahara 

to bus stop across from Citibank
• Additional pedestrian lighting needed
• Bus stop at Sahara & Ft. Apache is too 

close to the intersection
• Need additional shade trees along 

sidewalk



Recommendations:  Sahara West
Action items:
• Street-by-street 

recommendations
• Connectivity – uninterrupted 

pedestrian/bike routes
• Safe circulation – crosswalks, 

lighting
• Comfort – shade, benches
• Uses – needs, redevelopment 

opportunities



Implementation:  Sahara West
Implementation schedule:
• Review draft plan with 

residents Sept./Oct.
• Review by Planning Commission, 

adoption of plan by City 
Council

• Coordinate improvements with 
other capital projects or 
private development

• Seek grant funding for shovel-
ready projects



Future Walkable Community Plans:  
Jackson Avenue



Future Walkable Community Plans:  
Jackson Avenue

Amenities:
• Parks
• School
• General retail
• Grocery store
• Restaurants
• Churches



Future Walkable Community Plans:  
Jackson Avenue

Schedule:
• Initial survey and data 

collection underway
• Fall 2010 – public input 

sessions with residents
• Spring 2011 – present draft 

plan to residents for comment
• Late Spring 2011 – review by 

Planning Commission & City 
Council



Future Walkable Community Plans:  
28th Street



Future Walkable Community Plans:  
28th Street

Amenities:
• Park, golf course
• 2 schools
• General retail
• Bank, offices
• Grocery store
• Housing Authority has retained 

an architecture firm to 
redevelop their properties as 
an affordable, mixed-use, 
mixed income community



Future Walkable Community Plans:  
28th Street

Schedule:
• Initial survey and data 

collection underway
• Spring 2011 – public input 

sessions with residents
• Summer 2011 – present draft 

plan to residents for comment
• Fall 2011 – review by Planning 

Commission & City Council



Future Walkable Community Plans:  
Buffalo Drive



Future Walkable Community Plans:  
Rancho Drive



Other Efforts
DOT/HUD Community Challenge Planning Grant

• Planning grant to align 
transit, pedestrian & 
bike networks, land use
• CLV partnership with  

RTC
• $400,000 request with 

$100,000 match
• Federal sustainability 

programs to be 
discussed at APA 
conference



Walkable Community Plans
•Implement the Las Vegas 2020 Master Plan
•Accomplish the goals of the strategic plan
•Implement sustainability
•Create great communities



citizens’ academy of 
planning

planning commission & city council 

joint workshop

september 20th, 2010



citizens’ academy of planning

- get ready to put 
your c.a.p. on!



background
-what is a citizens’ planning academy?

- an educational program designed to give community 
members an overview of the major elements that make up 
the planning process

- provides educational outreach opportunities to 
community members that strengthen institutions and 
relationships, and support healthy and sustainable 
communities 

- programs typically function similarly to continuing 
education courses



background
-planning reviewed the 
top 30 most populous 
cities in the county to 
determine where 
planning academies 
were offered



background
- of the cities 
examined, ten are at 
some point in the 
process of establishing 
a planning academy   

- some are operational, 
others are in 
development and 
others are on hiatus 

san jose (non-profit)

phoenix (hiatus)

washington, d.c. (hiatus)

houston
san antonio

austin jacksonville (hiatus)

indianapolis

louisville (hiatus)

philadelphia (developing)



benefits
- create familiarity with the terms and concepts for more 
informed input

- address concerns or current trends - provide beneficial 
information to customers, community and stakeholders

- create awareness surrounding the zoning and entitlement 
process

- create advocates for sound planning practice within a 
creative local government context



proposal
- no-cost curriculum offered to the public
- 10 courses will be offered
- each course will be a one hour presentation and a 30-minute 
discussion session
- one course will be offered per week
- courses will be held over a 10-week period commencing in 
january 2011
- capacity of each course will be 25-30 members of the public
- members chosen from applicants sought through ward 
newsletters, channel 2 and other outreach
- topics will surround key city of las vegas planning elements



curriculum

course #1
-origins of land use controls

- land use measures in nevada

- land use measures in las vegas

- basics of land use

- basics of development standards

- zoning entitlements

- division of property

history of planning



course #2
- overview

- nrs requirements

- maintenance

- policies

- various elements

- implementation

- general plan effect on zoning

master plan
curriculum



course #3
- zoning code overview

- zoning districts

- land use  

- setbacks

- design standards

- signage

- introduction to new                                                                                         
form based code

title 19
curriculum



course #4
- when

- where

- steps to be taken

- staff review process

applications
curriculum



course #5
- planning commission and city council

- appeal process

- public meetings

- staff reports

- public participation 

public hearing process
curriculum



course #6
- land use

- zoning

- building permit

- licensing business

permit process
curriculum



course #7
- overview

- las vegas downtown centennial plan

- town center

- medical district

- other special area plans

special area plans
curriculum



course #8
- what is a walkable community

- community outreach

- corridor plans

- streets/right-of-way

walkable community plans in progress
curriculum



course #9
- city website

- maps available online

- interactive map 

- agendas

website resources
curriculum



course #10
- historic preservation in las vegas

- plans and documents 

- historic preservation commission 

- historic designation

historic preservation
curriculum



timeline
- information will be posted on planning and development’s webpage 
in late october 2010 

- invitations / applications to attend the citizens’ academy of planning 
will be sent out to neighborhood associations in november 2010

- participant list will be announced in early january 2011

- classes will commence instruction in mid-january 2011 

-classes will be taught by planning and development staff members 
and other volunteer subject experts

- graduation will occur in march 2011

- create a new class of alumni each year








