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Extremely Difficult EconomyExtremely Difficult Economy

Unemployment Up 100%Unemployment Up 100%
Taxable Sales Down 20%Taxable Sales Down 20%
Residential Valuation Down 70%Residential Valuation Down 70%
Commercial Valuation Down 80%Commercial Valuation Down 80%
Apartment Vacancies Up 25%Apartment Vacancies Up 25%
Passenger Counts Down 12%Passenger Counts Down 12%
Gaming revenue down 10%Gaming revenue down 10%
Convention Attendance Down 30%Convention Attendance Down 30%

Presenter�
Presentation Notes�
Latest CBER So. NV economic stats �
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Fiscal Action RecapFiscal Action Recap
Began corrective action in late FY08 Began corrective action in late FY08 
with vacant position managementwith vacant position management

Initiated our FSR in early FY09Initiated our FSR in early FY09

Initiated a Compensation & Initiated a Compensation & 
Classification StudyClassification Study

Initiated fee enhancement changesInitiated fee enhancement changes

Created and funded a Stabilization Created and funded a Stabilization 
FundFund

Presenter�
Presentation Notes�




�
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Fiscal Action RecapFiscal Action Recap

Successfully executed a VSPSuccessfully executed a VSP

Conducted two revenue reviews with Conducted two revenue reviews with 
outside fiscal expertsoutside fiscal experts

Negotiated labor contract changesNegotiated labor contract changes

Froze executive compensationFroze executive compensation

Presenter�
Presentation Notes�


�
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Revenue OutlookRevenue Outlook

General Fund APR growth rate for the General Fund APR growth rate for the 
5 years ending with FY11 will be 5 years ending with FY11 will be 
about about --0.2% 0.2% 

Negative revenue growth of Negative revenue growth of --3.5%3.5%
and and --2.1%2.1% is expected for FY10 and is expected for FY10 and 
FY11, with FY12 becoming our FY11, with FY12 becoming our 
““bottom outbottom out”” yearyear. . 

Presenter�
Presentation Notes�




May 8th Financial Review Committee

we already dropped FY09 Ctax from -10.5 to -12.5 %

FRC increased FY11 Ctax from 2% to 5%, but

FRS dropped FY11 Ptax from 2% to -10%



Effect was $6M loss in FY10 and 16M in FY11-14, adding $70M to $200M 5-yr shortfall

�
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Sustain the $48M in budget cuts (9%)Sustain the $48M in budget cuts (9%)
Draw down fund balance by $31MDraw down fund balance by $31M
No new positions added for FY10No new positions added for FY10
Preserve Revenue Stabilization Fund Preserve Revenue Stabilization Fund 
Start setting aside funds for post Start setting aside funds for post 
employment benefitsemployment benefits

FY10 General FundFY10 General Fund

Presenter�
Presentation Notes�
                    	�
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Additional Program ReviewsAdditional Program Reviews
Citizen Outreach ModelCitizen Outreach Model
Position freezes Position freezes 
Continued discussions with labor Continued discussions with labor 
unionsunions

Next StepsNext Steps

Presenter�
Presentation Notes�
Can’t simply cut across the board (at this depth whole programs or functions will be eliminated or reduced



Utilizing UNLV to conduct citizen survey (focus groups) and town hall meetings to communicate impact of Fy11 cuts



Labor concession save about $20M over next 5 years 



                   	�



88

FY08FY08 FY09FY09 FY10FY10

Total BudgetTotal Budget $1.4 B$1.4 B $1.5 B$1.5 B $ 1.6 B$ 1.6 B

City PopulationCity Population 590,321590,321 603,000603,000 605,000605,000

General FundGeneral Fund $555 M$555 M $557 M$557 M $530 M$530 M

Fiscal Year 2010 Final BudgetFiscal Year 2010 Final Budget

Presenter�
Presentation Notes�
Total increase of 6% driven by CPF increase of non-GF sources like RS-SRF and SanEF



GF drop is 5%�
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General Fund RevenuesGeneral Fund Revenues 
(dollars in millions)(dollars in millions)

Charges for 
Services, $31 , 

6%

Other, $17 , 
3%

Fines & 
Forfeits, $23 , 

5%

Licenses & 
Permit, $22 , 

4%

Property Tax, 
$128 , 26%

Consolidated 
Tax, $215 , 

43%

Franchise 
Fees, $63 , 

13%
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Public Safety, 
$324, 60%

Judicial, $26, 
5%

Recreation, 
$37, 7%General Gov, 

$88, 17%

Other, $10, 
2%

Public Works, 
$47, 9%

General Fund ExpendituresGeneral Fund Expenditures 
(dollars in millions)(dollars in millions)
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Beginning Fund BalanceBeginning Fund Balance $92 M$92 M

RevenuesRevenues $499 M $499 M 
ExpendituresExpenditures (530)M  (530)M  
Budget DeficitBudget Deficit (31)M(31)M

Ending Fund BalanceEnding Fund Balance $61 M$61 M

General Fund RecapGeneral Fund Recap

Presenter�
Presentation Notes�
$61M ending fund balance represents 12% of whereas the $92M represents about 18%



Deficit rises to about $55M-$60M in FYs 11-14�
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55--Yr Capital Improvement PlanYr Capital Improvement Plan

Focused on maintaining current Focused on maintaining current 
infrastructureinfrastructure

Focused on projects already Focused on projects already 
partially fundedpartially funded

Focused on projects with minimal Focused on projects with minimal 
operating impactoperating impact

Presenter�
Presentation Notes�


�
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General General $    26 M$    26 M
City FacilitiesCity Facilities 17 M17 M
Fire ServicesFire Services 13 M13 M
Public WorksPublic Works 23 M23 M
TrafficTraffic 7 M7 M
Parks & LeisureParks & Leisure 247 M247 M
Road & FloodRoad & Flood 265 M265 M
Detention & EnforcementDetention & Enforcement 4 M4 M
Special AssessmentsSpecial Assessments 5 M   5 M   

TotalTotal $ 607 M$ 607 M

Capital Improvement Plan

Presenter�
Presentation Notes�
FY09 CIP was $593�
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Tax Increment RevenueTax Increment Revenue $ 22.4 M$ 22.4 M
Less Affordable HousingLess Affordable Housing (4.0)M(4.0)M
Net IncrementNet Increment 18.4 M18.4 M

Debt ServiceDebt Service 13.6 M13.6 M
OperationsOperations 6.1 M6.1 M
ExpendituresExpenditures 19.7 M19.7 M

Operating LossOperating Loss $ (1.3)M$ (1.3)M

RDA FY10 Operating BudgetRDA FY10 Operating Budget

Presenter�
Presentation Notes�
Debt Service is made up of:

  Union Park  Bonds 	  9.5

  GO VRB bonds		  1.3

  TIF notes       		  2.8

  				13.6





FY09 Budget	24.7M�
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Department of TaxationDepartment of Taxation
Tentative Budget filed is in Tentative Budget filed is in 
compliance with the law and   compliance with the law and   
appropriate regulationsappropriate regulations

Citizens Priority Advisory CouncilCitizens Priority Advisory Council
May 15, 2009May 15, 2009
Budget Policy ReviewBudget Policy Review

Presenter�
Presentation Notes�
Suspension of full funding for positions and 12% ending fund balance were discussed with CPAC members.�
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FY2010 Budget HearingFY2010 Budget Hearing 

Questions & AnswersQuestions & Answers

City of Las VegasCity of Las Vegas








