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LOPMENT AGENCY BUDGET

OConsent Discussion

E Budget Fund

Amount:
Funding Source:
Dept./Division:

PURPOSE/BACKGROUND:

Discussion and review of the Fiscal Year 2010 City of Las Vegas and Redevelopment operating
and capital project budget requests. The Budget Workshop is a public meeting focused on
review of projected revenues and City Council/Redevelopment Agency guidance relative to
appropriation levels and resource priorities.

RECOMMENDATION:
None

BACKUP DOCUMENTATION:
Submitted after Meeting Corrected PowerPoint Presentation by Staff

Motion made by GARY REESE to Approve to accept the proposed budget as presented

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

RICKI Y. BARLOW, LOIS TARKANIAN, STEVE WOLFSON, OSCAR B. GOODMAN,
GARY REESE, STEVEN D. ROSS, DAVID W. STEINMAN; (Against-None); (Abstain-None);
(Did Not Vote-None); (Excused-None)

Minutes:

CITY MANAGER FRETWELL stated that this is the first of a series of discussions regarding
the FY 2010 budget, noting that fiscal efforts and making necessary budget cuts over the past 18-
24 months have positioned the City well. With the Councils support and guidance, staff has cut
close to $50 million, implemented over 50 percent of the 106 recommendations of the
Fundamental Service Review (FSR) and would soon take on the more challenging FSR
recommendations relating to organizational changes, such as the recent consolidation of the
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Graphic Arts and Public Information Offices under the Communications Department, which
saved the City over $500,000 without impacting a single job. Other innovative measures taken
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to help cut the budget was to offer a Voluntary Separation Program (VSP), which cut over $6
million from next years budget, and to create and fund the Stabilization Fund, considered to be a
savings account in order to withstand fiscal challenges in the future.

Despite the reduction in revenues, staff is trying to manage costs by consciously making budget
cuts and strategically reducing the ending-fund balance, thus allowing a draft budget of about
$540 million in order to provide necessary sgiyiaasmimggeas the Council has determined to be

lacking and to fund new capital proje esigned or partially funded.
CITY MANAGER FRETWE rted efforts to find
creative ways to continue togfyé

employees for becoming pffiA nany financial tasks
at hand, and it is not goig e\ &lief that the City is

CITY MANAGER FR

GER}QINCENT jointly
presented a PowerPoi i

situat|dh and how

with the Councils Strategic Workshop priorific [ to report more accurately on the results
of the Key Performance Indicators (KPI). He noted that automating data collection has been an
issue, as well as dealing with cross-cutting issues; for instance, consolidating duplicate services,
which are very obvious under the strategic planning process and the business plan, but fixing
them has created other issues because of the various departments involved.

He also went over the P+ Budget Impact Examples and how those savings were achieved;
providing increased training to buyers to further negotiate certain items of low bid proposals,
determining the useful life of vehicles according to mileage, measuring the cost effectiveness of
a canine unit, turning over the buses and bus drivers to the Regional Transportation Commission
(RTC) and reducing and measuring P-Card transactions.

At the request of COUNCILMAN ROSS, ACTING DEPUTY CITY MANAGER VINCENT
clarified that the Revenue Stabilization Fund (RSF) was funded at a maximum, without
overreacting, to help get through a long recession as it is projected that revenues will not keep
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pace with expenditures for the next 3-4 years. Monies saved from the elimination or
postponement of some capital projects, the elongation of service cycles of some equipment
funded under the Internal Service Fund (ISF) and the redirection of payment of maintenance
costs for certain capital projects have helped fund the RSF.

He explained for COUNCILMEMBERS BARLOW and TARKANIAN that the revenue outlook
is basically flat as there was a slight General Fundorawth in FY09-10, but it is back to where it

ent sdle
; e

arted decredsi
bated, as&¢p

only receives monies from the Count auh-interlacal-soig
COUNCILMAN ROSS that the only way to arte 1tys contribution to the County would be
through a voter-approved increase, and the taxpayers would have to pay for the new debt. CITY
MANAGER FRETWELL rejoined that it would take a significant effort of the Debt
Management Committee, because all agencies have a cap and it cannot be compromised, so it
requires a fine balancing act. The state receives 45 percent of all property taxes raised in the City
of Las Vegas. ACTING DEPUTY CITY MANAGER VINCENT pointed out that the state funds
the schools per pupil. The County has a pie chart, but it has some other overlapping rates and the
numbers are different, about a total of 50 cents, and the County has townships.

COUNCILWOMAN TARKANIAN asked that staff track the school bond issue of 1998,
because, as a member of the School District Board of Trustees, she was involved in setting up
rules for the monies to be spent to ensure that the older schools would receive refurbishing
monies, yet she hears repeatedly that there is no money to refurbish the Garside pool. Moreover,
the Public Broadcasting System received $30 million of bond money for its new building on
Flamingo Road. ACTING DEPUTY CITY MANAGER VINCENT indicated that he would
obtain the information.
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CITY MANAGER FRETWELL took over the PowerPoint presentation and summarized the
savings achieved and budget cuts made. Regarding the Voluntary Separation Program, she stated
that it was very successful, but it is not ongoing. Some of the positions will be left open for
sometime. Some of the requests were denied because they were either made by people that had
retirement plans prior to the program being offered or by people whose positions were deemed
by the director to be indispensible. She pointed out that the VSP provided the ability to place
many of the Building and Safety employees thaiaatintdagir jobs due to the Building and Safety
Enterprise Fund no longer being elf-gys® Bt ST A we tngr COUNCILMAN WOLFSON

that 21 people have had to leave y#0 nt?ly t# Sheﬁ agid not have seniority.
She continued with the slidggh

6 sg&atlo 1 ts \%ﬁ gve helped make the
proposed budget. With thgffg &t some f position i Ve to be closely

monitored. Most of the &8 p osgon

safety to ensure continugfd s@y the cmzens /(////

the RSF in order to covd
through renegotiated co

COUNCILMAN WOLFSO ANAGER
VINCENT that the rollback it E p eduction in the growth
rate, with a 2 percent rollback, w ) GER FRETWELL pointed

out that the forecast model does not ta? ro~accOlnt 2 !,;Ve or stimulus funding
impacts, but staff is trying to be conservative yerreanstc. Despite all the efforts of staff, only
$50 million was saved. Therefore, staff has to continue to monitor closely, implement the other
FSR recommendations and leverage technology to manage staffing in a more sustainable
manner.

ACTING DEPUTY CITY MANAGER VINCENT explained for COUNCILMAN BARLOW
that the revenue growth percentages from FY 10-13 assume that the recession has bottomed out
and coming back in late 2011. The target is to maintain an ending-fund balance of 10 percent.

COUNCILMAN STEINMAN asked if the model assumes substantial growth in property taxes,
to which ACTING DEPUTY CIY MANAGER VINCENT replied that the model presumes that
the combination of increased value and new construction is going to produce a 2 percent rate of
growth in FY 2011. It is predicated on an assumption that a recovery will be seen sometime in
FY11. COUNCILMAN STEINMAN felt that the real estate market has to come back up in order
to get out of this recession, which in turn will cause people to start spending and have a positive
impact on C-Tax revenues. CITY MANAGER FRETWELL assured COUNCILMAN
STEINMAN that staff will discuss his concern with the Financial Advisory Committee to ensure
that projections are as conservative as necessary and on target.



(7/(17 0{ LM chﬁa Agenda Item No.: 4.

SPECIAL JOINT CITY COUNCIL AND REDEVELOPMENT AGENCY BUDGET
WORKSHOP MEETING OF: MARCH 30, 2009

MAYOR GOODMAN noted that the Civilian Review Committee is going to painstakingly
analyze wages and benefits, and he asked what that analysis will be based on. ACTING
DEPUTY CITY MANAGER VINCENT replied that the assumptions of FY11-FY 14 amount to
about 3.3 percent average wage growth, with the benefits portion growing slightly over 4.4
percent. CITY MANAGER FRETWELL interjected that these numbers include step raises, cost
of living increases and differential pay.

fund. CITY MANAGE,
the organization, some

certain parts of
reposition some

Referring back to the ( bointed out new
positions are being cred . 2 1 ing new parks
and facilities that requirl§ nai g ‘ 1 3t @inFMELd to bg gbne differently to
address various communt : P available/gfsources. Flexibility
is required on the part of SYgN W<G M, l : p&able to adAfto those changing
needs of the community.

meeting.

ACTING DEPUTY CITY MANAGER VINCENT addressed the Five-Year Capital Project Plan.
The state requires the City to file a five-year capital plan to include estimates for Fiscal Years
2011-2014, but it does not mean they are funded. The plan includes funding of approximately
$150 million less than last year because of decreased activity in land sales.

Regarding the Redevelopment Agency (RDA) budget, ACTING DEPUTY CITY MANAGER
VINCENT stated that the RDA has been asked to take on additional burdens. In preparation of
the bond sales, consultant Keyser Marston Associates revised its forecast for the FY 2010
property tax increment and is predicting a reduction of about $3 million. The RDA has been
successful in its bond sales, with its debt service rising from $6.3 million to $10.9 million and
Tax Increment Financing (TIF) notes already under agreement. In trying to size how much the
RDA could borrow on the medium-term Interfund loan and still be able to adequately pay it back
at 3 percent interest, staff arrived at an amount of $15 million. He expects that the RDA will
have additional redevelopment projects in FY'10.
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COUNCILMAN REESE was pleased with the healthy RDA budget and asked if RDA funds
could be used to pay for capital projects such as baseball parks, an underserved need in Ward 1.
CITY MANAGER FRETWELL replied that she would be happy to look into that. ACTING
DEPUTY CITY MANAGER VINCENT added that there are varied needs, some of which may
not come to fruition in the next budget cycle, but staff can look at which projects have needs and
ready to be constructed. There are some issues w1th the new City Hall, the parking garage and
the parking commitments relative to the Per{orgidismg enter, so he offered to come back with
different scenarios.

ACTING DEPUTY CITY MAJZ
Tentative Budget will be filg#
Council until the final bu o

Financial Review Com

STEINMAN brought ug

COUNCILMAN ROS]
every employee for be
keep the City afloat. C
have been very unders
state to respond quickl

correct m hlS forecast alth \ . flcdged the members of

& ' c . He agreed that the
City has managed itself better arWIas Bcfng ; ¥ o7 he fears that the economy
1 nould be addressed now or

hard year for the City and its economic struggles are definitely not over.

MAYOR GOODMAN added that the prudence of this Council should not be punished. CITY
MANAGER FRETWELL agreed that this is not going to be an easy year. A lot of hard work
went into getting extra time to prepare. Indicators show that sick leave has increased because
employees are going the extra mile, are stressed out, and trying to do their very best for the
community. At this point, there is nothing more that can be done given the financial situation.
The City needs to be poised and ready to respond to more dire projections. Staff's flexibility and
adaptability will allow more time to implement the Councils directions so that their impacts can
be seen.

The Mayor was happy to see these discussions are taking place in a public forum, because there
may come a time when employees are asked to accept a change in philosophy, based on the
assumptions brought forward by staff today. ACTING DEPUTY CITY MANGER VINCENT
indicated that the actions taken bought the City time, but definitely not time to rest; it is time to
plan and analyze. The goal is to provide an accurate picture to the Council to enable it to make
the best decisions possible. The Mayor appreciated the remarks, but stated that the cuts and
savings will only serve to give the City more time to address bleaker news.
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CITY MANAGER FRETWELL stated that a 2 percent rollback in salaries and a greater
reduction in the revenue growth rate going forward are not easy to discuss, but it will be
necessary in the upcoming year.

COUNCIMAN BARLOW was pleased with staffs ability to anticipate, project and plan ahead;
however, he asked if the inevitable is being extended and what the future of new employees will
look like. He wondered if this is the time to copsisainidad discuss a new City package for new
employees versus existing employeecg g ' R ELL replied that the City is
in the process of a classification ggffpe ; N in that discussion with
good, sound information.

COUNCILMAN REESE g4 cAnti i Qe ces made by every

department director and ¢/ d4 ' w4 sl e dqcqnomy will last
longer than forecasted o : $ yilansill ity ®f Las Vegas any
good. He asked that thif City Temgy - ove forward as
best possible.
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