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Funding Source:
Dept./Division:

PURPOSE/BACKGROUND:

To update the Redevelopment Agency (RDA) Board on projects currently under contract or in
negotiation with owners, developers and consultants; to present development projects proposed
or under construction within or near the Redevelopment Area; to provide an overview of
programs and initiatives; and to receive input from the RDA Board on the status of projects,
programs and initiatives as warranted.

RECOMMENDATION:
Accept report and direct staff as appropriate.

BACKUP DOCUMENTATION:
Submitted at Meeting PowerPoint Presentation by Staff

Motion made by GARY REESE to Accept the Report

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

RICKI Y. BARLOW, LOIS TARKANIAN, STEVE WOLFSON, OSCAR B. GOODMAN,
GARY REESE, STEVEN D. ROSS, STAVROS S. ANTHONY; (Against-None); (Abstain-
None); (Did Not Vote-None); (Excused-None)

Minutes:

BILL ARENT, Operations Officer of the Redevelopment Agency (RDA), through a PowerPoint
presentation, gave an update on projects within the Redevelopment Area. He acknowledged the
small investors that are investing into the RDA. Without these critical private partners
redevelopment downtown could not be as successful as it has been. The report is available on
the website, lvrda.org, and he encouraged all partners and stakeholders in the community to view
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the report, look at each project and see the impact it has had in the community.

MEMBER REESE reemphasized that private investors, such as Fairway Chevrolet, ensured
other projects and created jobs by renovating existing facilities. He appreciates what these
private investors are doing. MR. ARENT added that Ashley Furniture took a vacant building
and renovated it without any financial participation from the City.

MEMBER ROSS discussed with truction jobs were created for
projects completed during Fis jobs as well and a represented
construction valuation of ojects will create 4,000
more jobs from projects g > IS\ s W a down economy.
Without the City leading ' prldi W\ ars to create jobs for
the community, he dog 4 g f prere—roretR te \\yestments. It is

MEMBER ROSS i “ NEs w dét|ep =it ivate palkner. He

‘yl
‘I“\;, ;

with the legislature. . i d t L 5 g gof information, but
staff is pro-active as : Q¢ Hp islfi#fre luncheons and this

the downtown area, is vital. He ve T-the-tas*Vege®Vetropolitan Police Department
(Metro) currently occupies two floors in City Hall. Metro will be moving into the Metroplex and
Zappos is expected to move in Spring 2012. Zappos employees are so excited about the
upcoming move they are already spending time and money downtown and taking an interest in
the urban lofts.

MEMBER BARLOW asked the difference between economic development and redevelopment.
MR. ARENT replied that redevelopment evolved as a primary tool for municipalities and
counties to attract and create jobs. Economic development and redevelopment are becoming
synonymous. The broader definition for either would be a tool to create and stimulate private
investments and to create and stimulate jobs. MEMBER BARLOW stated that government is in
a great position, having the tool to continue construction jobs moving forward and to create
permanent jobs. The City of Las Vegas RDA is first on the list compared to other cities. It
seems that the City of Las Vegas gets blamed for the positive development it brings forward. He
applauded staff and the City Manager's Office for attracting these businesses. He is excited
about all the new development.

MEMBER TARKANIAN remarked on an article concerning Japan's economy where it stated
that Japan never recognized the need for an emphasis on private development. She read a
sentence that said "There is no substitute for vigorous, private sector job creation and
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investment", and this is exactly what the City is doing.
MEMBER REESE wished his sister, BARBARA, a Happy Birthday in Salt Lake City, where
she is watching these proceedings via the Internet.

CHAIR GOODMAN stated there is a buzz from what has happened in the City of Las Vegas, in
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