
  
PPuubblliicc  PPuurrppoossee//IImmppaacctt  AAnnaallyyssiiss  

  
CCiittyy  CCoouunncciill//RReeddeevveellooppmmeenntt  AAggeennccyy  MMeeeettiinngg  

SSeepptteemmbbeerr  1155,,  22001100  
  
TTiittllee  ooff  PPrroojjeecctt::  EEnntteerrttaaiinnmmeenntt  VViissuuaall  IImmpprroovveemmeenntt  AAggrreeeemmeenntt  ((EEVVIIPP))  bbeettwweeeenn  tthhee  
LLVV  RReeddeevveellooppmmeenntt  AAggeennccyy  aanndd  AA..  WW..  HHaamm  IIIIII  TTrruusstt  ((PPrrooppeerrttyy  OOwwnneerr))  aanndd  
VVaanngguuaarrdd  LLoouunnggee  LLLLCC  ((EEVVIIPP  PPaarrttiicciippaanntt  &&  TTeennaanntt))  ((551166  FFrreemmoonntt  SSttrreeeett))  
  
PPrroojjeecctt  DDeessccrriippttiioonn::  EExxtteerriioorr  rreennoovvaattiioonnss,,  nneeww  nneeoonn  ssiiggnnaaggee  aanndd  iimmpprroovveemmeennttss  ttoo  
aann  eexxiissttiinngg  bbuuiillddiinngg    
  
SSppoonnssoorr//DDeevveellooppeerr::    AAnnddrreeww  WWhheeaattlleeyy  aanndd  JJeennnniiffeerr  WWhheeaattlleeyy  OOwwnneerrss  ooff  
VVaanngguuaarrdd  LLoouunnggee  LLLLCC  
    
AAssssiissttaannccee  PPrroovviiddeedd  bbyy::  RReeddeevveellooppmmeenntt  AAggeennccyy..    TToottaall  EExxtteerriioorr  pprroojjeecctt  ccoosstt  iiss  
aapppprrooxxiimmaatteellyy  $$2211,,226633..0000..    AAggeennccyy  wwiillll  rreeiimmbbuurrssee  tthhee  EEVVIIPP  aapppplliiccaanntt  oonn  aa  11::11  
bbaassiiss  ffoorr  pprree--aapppprroovveedd  qquuaalliiffiieedd  eexxtteerriioorr  iimmpprroovveemmeennttss..    TThhee  AAggeennccyy  wwiillll  
rreeiimmbbuurrssee  tthhee  EEVVIIPP  aapppplliiccaanntt  uupp  ttoo  aa  mmaaxxiimmuumm  ooff  $$1111,,000000..0000,,  ffoorr  eexxtteerriioorr  
iimmpprroovveemmeennttss  ttoo  tthhee  bbuuiillddiinngg..    AAggeennccyy  wwiillll  aallssoo  rreeccoorrdd  aa  FFaaççaaddee  EEaasseemmeenntt  aanndd  
BBuuiillddiinngg  MMaaiinntteennaannccee  AAggrreeeemmeenntt  aaggaaiinnsstt  tthhee  pprrooppeerrttyy  ffoorr  aa  ppeerriioodd  ooff  ffiivvee  ((55))  
yyeeaarrss,,  ffrroomm  ddaattee  ooff  ccoommpplleettiioonn  ooff  pprroojjeecctt..  
  
NNuummbbeerr  ooff  DDiirreecctt  JJoobbss  CCrreeaatteedd::  TTeenn  ((1100))  ppaarrtt--ttiimmee  jjoobbss  wwiillll  bbee  ccrreeaatteedd..      
  
NNuummbbeerr  ooff  IInnddiirreecctt  JJoobbss  CCrreeaatteedd::  NNoott  AApppplliiccaabbllee  
  
NNuummbbeerr  ooff  DDiirreecctt  JJoobbss  RReettaaiinneedd::  NNoott  AApppplliiccaabbllee  
 
Pertinent Statutes Used for Public Purpose: 
In accordance with NRS 279.486, the EVIP applicant has submitted a signed 
and notarized Participant Affidavit and Employment Plan which states that 
without the Redevelopment Agency’s assistance, the proposed project would 
not be completed to a level that would be beneficial to the redevelopment area 
and the surrounding neighborhood.  Any potential job creation opportunities will 
be advertised within the surrounding neighborhoods for qualified applicants. 

 
How Does the Project Benefit the Public: 

Vanguard Lounge LLC is leasing a property a building (approximately 2,000 sf) 
from A. W. Ham III Trust.  This property was formally a souvenir, sunglasses and 
luggage shop for many years and most recently a guitar/music store.  The tenant is 
opening a lounge/nightclub within the Fremont East Entertainment District (FED).  
The improvements will provide a visual upgrade to a location on Fremont Street 
that has been vacant for almost 1 year. 
 
This project is located in the Fremont East Entertainment District (FED).  This 
newly formed entertainment district was formed in 2002 to attract nightclubs/bars, 



restaurants and live entertainment venues to the area as a way to revitalize the 
surrounding neighborhood.  In addition, the FED had $5.1 million worth of 
streetscape improvements installed.  These improvements, along with 6 new 
nightclubs, have revitalized the area and lessened blighting conditions. 
 
The City and Redevelopment Agency are focusing financial and staff resources to 
the continued development of this area as an entertainment destination for local 
residents and visitors to downtown Las Vegas.  As the FED grows and other 
projects are completed with the FED and surrounding neighborhood, a renewed 
interest by property owners and business owners to renovate their property or 
expand their business will increase. 
 
This project will help stabilize and increase positive economic activity within the 
surrounding neighborhood.  Vanguard Lounge LLC will encourage the creation of 
new business and/or appropriate development, and creates jobs or other business 
opportunities for nearby residents and increases local revenues from desirable 
sources. 

 
Quantitative Economic Benefits: 
Total project cost for the project is approximately $250,000 and is being fed 
into the local economy through the employment of qualified contractors for the 
rehabilitation of the building.  As for the Vanguard Lounge project ten (10) part-
time jobs will be created.  The economic benefit, via wages, comes out to 
$8,125/month, or $406,250 per year at this location.  Wages over a five year 
period would amount to $2,135,383. 
 

 
Private Investment: 
Applicant will be funding this project cost of approximately $250,000.00 through 
cash on hand.     

 
Public Investment: 
The EVIP program requires a 1:1 match from the applicant for all pre-approved 
exterior improvements.  For this project, the public investment will be $95,000.  

 
Total Direct Economic Impact: 
TToottaall  DDiirreecctt  WWaaggeess  aaddjjuusstteedd  22..55%%  aannnnuuaallllyy,,  ffoorr  55  yyeeaarrss  ==  $$22,,113355,,338833..0000  
  

  
Total Indirect Economic Impact: 
NNoott  AApppplliiccaabbllee  

  
Economic Impact Study Performed:   Yes   No  
 
Return on Investment Analysis Performed:  Yes   No  


