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PURPOSE/BACKGROUND:

To update the Redevelopment Agency (RDA) Board on projects currently under contract or in
negotiation with owners, developers and consultants; to present development projects proposed
or under construction within or near the Redevelopment Area; to provide an overview of
programs and initiatives; and to receive input from the RDA Board on the status of projects,
programs and initiatives as warranted.

RECOMMENDATION:
Accept report and direct staff as appropriate.

BACKUP DOCUMENTATION:
Submitted after Meeting PowerPoint Presentation by Staff

Motion made by GARY REESE to Accept the report

Passed For: 6; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 1

DAVID W. STEINMAN, LOIS TARKANIAN, STEVE WOLFSON, OSCAR B. GOODMAN,
GARY REESE, STEVEN D. ROSS; (Against-None); (Abstain-None); (Did Not Vote-None);
(Excused-RICKI Y. BARLOW)

Minutes:

BILL ARENT, Acting Operations Officer of the Redevelopment Agency (RDA), using a
PowerPoint presentation which was submitted for the record, reported on activities and projects
within the RDA, focusing on projects generating new taxes or new jobs.

MR. ARENT noted that, despite current economic challenges, the RDA is beating the overall
market in new development and new investments. He outlined office and retail vacancy rates
and rents within the RDA area.
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MEMBER WOLFSON asked if there anything the City can do to assist developers in filling the
vacant retail space in developments like juhl and Streamline. MR. ARENT replied that the RDA
started a retail initiative to help retailers locate in the RDA area. Downtown has to be marketed
in a different way because it has day time office population and its residential densities do not
match suburban master planned communities. Retallers are given site-specific demographic
information and the Visual Improvemen g - ues to work especially well in the
Entertainment District.
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MR. ARENT pointed out that the Las Vegas Premium Outlet Mall's expansion is completed.
Despite the weakness in retail markets, it continues to perform well. He continued with a
snapshot of completed projects since 2004. The challenge is seeing the pending projects come to
fruition, despite the economic downturn.

MR. ARENT outlined projects in the Symphony Park District that will have a huge impact with
construction jobs and permanent jobs. Private businesses pay property taxes, as well as sales and
use taxes. The Las Vegas Premium Outlet Mall generates significant new sales tax annually,
which goes to the community for various services, such as education.

MR. ARENT noted that the Cleveland Clinic is an important component of Symphony Park. It
would generate new office and medical demand. Newland Communities is attending the Boma
Office Conference in Philadelphia trying to recruit new offices for Symphony Park.

The RDA is working on an amendment to adjust the World Jewelry Center's scope and timelines.
Due to changing economic times, the RDA is working with the developer on a solution that
benefits everyone.



(7/(17 0{ LM chﬁa Agenda Item No.: 7.

REDEVELOPMENT AGENCY MEETING OF: JUNE 17, 2009

MR. ARENT outlined the residential projects completed before the economy downturn and long-
term new residential units that will be on the market. The RDA is committed to making these
projects successful. He also gave an overview on projects within the Entertainment District,
although some developers are struggling to find financing.

He briefly reported on projects in East and shkastmagaglecas. The RDA will be amending the
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MEMBER WOLFSON requested a copy of the backup materials, as well as the Applied
Analysis report and a copy of the PowerPoint presentation.

MEMBER TARKANIAN commented that the public needs to have information that they can
understand.



