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City of Las Vegas
Attn: Doug Rankin
c/o Rancho Alta Mira
731 S. Fourth Street
Las Vegas, NV. 89101

Re: Justification Letter for Landscape Improvements around Perimeter Landscape Buffer at Rancho
Alta Mira

Rancho Alta-Mira home owners association (HOA) is located in the City of Las Vegas bordering Craig
road on the South, Lone Mountain Road on the North, Jones Boulevard on the West, and Decatur
Boulevard on the East. This community sits on approximately 330 acres and houses 1,353 single
family residences. The community was built in 1990 and completed in 1996.

Rancho Alta-Mira HOA has a landscape buffer zone surrounding the community on all streetscapes.
The existing plant material consists of large pine trees, large shrubs, accents, groundcover,
decorative rock mulch, boulders, and an automatic irrigation system.

The reason for this letter is to justify replacing all (191) existing pine trees in the perimeter
landscape buffer area that are overgrowing into the perimeter walls and sidewalks causing damage.
There are approximately 90 areas documented where damage to the walls and sidewalk have
occurred. It is our intent to repair the damaged walls and sidewalks and to remove and dispose of all
the pine trees in (3) phases and to replace them with 24-inch box trees that potentially have a
smaller root system, and are slower growing, to protect the walls and sidewalks from further
damage, enhancing the visual aesthetic and providing shade.

As required by title 19.12 the residential perimeter landscape buffer shall have a 24-inch minimum
box tree and shall be placed at one per 30 linear feet with (4) 5-gallon shrubs per tree. The total tree
and shrub count per the requirement is (418) trees and (1,672) shrubs, an increase of the existing
trees and shrubs on-site to (228) 24-inch box trees and (575) 5-gallon shrubs. This increase of trees
and shrubs would more than double the cost of the project, increase the cost of maintenance, and
triple the water consumption and bill resulting in a approximately 8% increase in homeowner's dues.
Therefore Rancho Alta-Mira HOA is requesting an exception for the required number of trees (418)
and (575) shrubs based on the title 19 requirement and to only replace the (191) existing pine trees.

For the reasons listed above we are requesting approval for these landscape improvements.
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