
July 7, 2010

To Whom It May Concern:

Please accept our Justification Letter for the Special Use Permit for our business From Diapers To Dorms,

a children's resale shop, which we intend to operate out of suite 106 of the shopping center at 7501 N.

Cimarron Rd. Las Vegas, NV 89131. We plan for this to be an exciting retail environment for our

customers and for our shop to be a true asset to the community. Our goal is to provide excellent quality

children's items at competitive prices, giving our customers an upscale feeling shopping experience

without upscale prices. Some of the types of items that we will be selling are ciothing, baby equipment

(strollers, high chairs, etc...), feeding supplies, educational materials, play materials, maternity items,

bathing supplies and toiletries (toiletries will be unused), feeding materials (bottles, children's

tableware, etc...), school supplies and more. -there are no other children's resale shops in or near this

part of town and what we will be offering is something that the community desperately wants and

needs. Our business will be a reputable operation that abides by all laws, regulations, statutes, licensing

requirements, zoning requirements and such. We will be careful and diligent in our commitment and

quest to sell items that are safe, of high quality, in excellent condition, not recalled, desired and needed

by the public and that will serve families well. Our business will operate under the highest standards of

integrity, cleanliness, quality, customer service, adherence to all laws and regulations, honesty and the

like. Our store will be an inviting and exciting environment that families will enjoy shopping in_ We will

be acquiring our merchandise through legal means only and such means include by purchasing them

from their legal owners. Customers can come in to our shop during business hours and offer their items

to us for sale. We also will purchase items through online sites such as eBay. We will not be having any

donation drop boxes on our site as we are not operating in the way that a thrift-shop or charity shop

would be. We will only sell items that meet our strict standards and that meet all legal requirements as

well. Our business model and plan will be something that will serve our city well and will be an

establishment that the community will love having access to.

The intended hours for our business will be from 9:00 am to 6:00 pm Monday through Saturday and

from 10:00 am to 4:00 pm on Sundays. Should we ever need to adjust these hours in the future, we will

be certain to adhere to city requirements. That being said, we plan on keeping these hours for the

foreseeable future. At this point in time, we have no plan for employees, as this will be an owner-

operated enterprise only. Should in the future we require the use of employees, we will abide by all

rules and laws governing this issue. Our business will operate under the structure of a sole-

proprietorship. We are already in possession of a state business license and once we submit the Special

Use Permit application, we will be filing for the privileged license that applies to our business. (Having

been in contact with business licensing, we are aware that they will not accept a business license

application of our needed type until our Special Use Permit application has been filed. We will need a

receipt for the Special Use Permit application in order to file for our required business license.)

The shopping area that From Diapers To Dorms will be in (should we be successful in our Special Use

Permit application process) is in an easily accessible shopping center that is beautifully set up to provide

no disruption to any homes, businesses or anyone or anything else. It also has many handicap parking3ECETEr
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spots available for those customers who need such parking options. In fact, the parking lot is substantial

enough to fit all the customers for all the businesses in the center and beyond. Well-maintained roads

are already in place and they can absolutely handle the traffic that would be heading to our business as

well as nearby homes and businesses. Being that our business is child and family oriented, people living

in nearby homes will be well served by our having business at the proposed location. Also, many nearby

business are child and family focused and by having our business anchored at the intended spot, the

community will have a wonderful family-friendly shopping destination to fulfill many of their wants and

needs. Our business will open up a new world to the community, as From Diapers To Dorms will be the

only shop of its kind in the area.

From Diapers To Dorms should enjoy great success at this location. The community will benefit a great

deal from having our business accessible to it as well. Not only will our presence in the community be

beneficial for customers, but our business will also do a lot of good through our commitment to

charities/nonprofits. We feel that businesses not only have to exist for their own benefit but also that

they must exist to benefit those in their communities. From Diapers To Dorms has a commitment to

dedicate a minimum of 2 percent of its profits to selected nearby charities and we will keep the

information about our charitable efforts available for review by the public. We are confident that this

will help local organizations and that customers will appreciate their dollars goin g towards helping their

community.

We would like to thank everyone involved in the review of this application and we ask for a favorable

outcome. From Diapers To Dorms will be a great source of pride not only for myself, but for those

involved in allowing the business to come into existence and for the community. Thank you for your

time and efforts.

Sincerely,

Angela Hovela

From Diapers To Dorms
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