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A cottaborative partnership
between Municipat Court and
he Department of Detention

and Enforcement
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Program Overview
Warrant Service and Pilot Programs

History

Purpose

Program Objectives

Performance Data
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Program Development Considerations

History: Purpose:

.Structural Deficit .Preserye Jobs

.$udget Reduction .Fiscal lntegrity

.Projected RIF .Sustain Service
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201 0 Budget Hearing
Mayor Oscar B. Goodman
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Program Objectives:

.Preserve Jobs

.lmprove judicial compti ce

.fnhance revenue

.Work in partnershi
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Atignment

D&E DCM



CASES I PROGRAM STATISTIC
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Warränt Service and Pi [ot
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1,785

Total
Warrants
lssued FYl 1:

Total = 80,505

77% = Traffic
23% = Crimina!'. 1,s16

'53% = DUI

'47% = DV

Statistical Program
Data

Criminal rTraffic ¡DV iDUl

2,055 \

3 840

18, s89
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723

940

)

1,663

Total
Warrants
Cleared FYl 1:

Total = 35,513

45% = Traffic
42% = Crimina

'35% = DUI

'53% = DV

Statistical Program
Data

r Criminal tr Traffic i DV n DUI

7,784
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Clearance Method r Workload Distribution

o 23% votume
o 18 ,725 cases

o 21% votume
o 16,788 cases



PEOPLE I PROGRAM STATISTICS

o
z.

;
Ð
C)
FN
-l

11

Warrant Senvice and Pi tot
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Total
Defendants
FYTD Q3

ln Warrant

36,535

aid 9 234- ,

ail =$,843

Defendants
Contacted = 16,077
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lnmate
Population
by Month

.1050 beds

.5150 per inmutç.,
day
of 1 day stay
.9,234 averted

Average Daily
Population Trend

D2O1 O ADP 833
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FINANCIAL PERFORMANCE

oz
;
Ð
C)
rrt
-l

14

rrarlt Servilce æffid pT[0t



Quarterly
Financial
Performance:
Pitot Cost
Recovery

95%

113%

38%
ected

r Expenditures r Revenues

Q1

Q2

Q3

Q4

--

-

7

1.5

1

0.5

0

= 213%

Q1
Q2

Q3
Q4

Projected



o
z.

;
Ð
C)
FN

-{

16

FYl 1 Financial
Performance
Projected:

SZ.1m = Pitot Target

100% Cost Recovery

5 1.6m = Net Revenue

Expense/ Revenue
Comparison

42%

58%

r Expenditures S4m r Revenues S5.6m



THINKI NG FORWARD
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trengths

Revenueo

o Comptiance
o Efficiency

o
z.

t
Ð
cl
rrt
-{

r8

Weaknesses
o Ptan/implement
. Têchnotogy

ra inina

Opportunit
o Refine
o Leverage

technology
Fiscal lntegri

Threats
o Delayed Technotogy
o Economy
o Competing

Expectations



Program Outcome Summary:
o

o Saved 27jobs
o Cteared 44% of cases
o Surpassed 55 targets
o 9,000 fewer in jait
o lnternal and External

.Preserye Jobs

.lmprove Compliance
rfnhance Revenue
.Work in partnership
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A special "THANKS" to the Administrative
Support Teams !
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Atisha Marti no & David Co
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Warrants Service Program

Questions?


