INTERLOCAL CONTRACT FOR A SERVICE
SHARING AND GOVERNMENT EFFICIENCY STUDY
STRATEGIC IMPLEMENTATION

THIS INTERLOCAL CONTRACT made and entered into this % il day of

May , 2011 by and between the City of Las Vegas, a municipal corporation

hereinafter referred to as the “CITY” and the City of North Las Vegas, hereinafter referred to
as “NLV.”

WHEREAS, the CITY and NLV agreed to commence a cooperative effort to procure
a Service Sharing and Government Efficiency Report from Management Partners; and

WHEREAS, the report was provided to both City Councils and all recommendations
were accepted; and

WHEREAS, the City Council and the NLV Council directed staff at the February 16,
2011 Joint Council Meeting to continue working with Management Partners to further
analyze recommendations made by Management Partners and implement recommendations
where feasible; and

WHEREAS, the City Council of each jurisdiction unanimously approved the report
and indicated a value in continuing to work with Management Partners to:

o Further develop and analyze the seven areas identified in the report; and
o Provide an implementation strategy that is acceptable to both parties; and
o Further investigate other areas identified in the report that will yield the best

return for both cities and their respective constituencies.

NOW, THEREFORE, in consideration of the covenants, conditions, agreements and
promises herein contained, it is mutually agreed to by and between each of the parties as
follows:

1. Contract Award. The CITY shall award the contract for the procurement of a
Service Integration Study and Implementation Plans to Management Partners,
Inc. in an amount not to exceed $100,000 (the “Contract”).

2 Contract Payment. The CITY shall pay Managements Partners, Inc. after they
have fulfilled the obligations of the Contract within 30 days after receipt of
invoice. NLV shall submit a check in the amount of Thirty-Five percent (35%)
of the total value of the invoice submitted by Management Partners to the
CITY no later than 15 days after the City has paid Management Partners.



IN WITNESS WHEREOF, this Interlocal Contract is effective as of the date first set
forth above.
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