Agreement No. 110063-SK
Grainger NIPA Joinder

USE AGREEMENT

THIS AGREEMENT is made and entered into this day of , 2010
, by and between the CITY OF LAS VEGAS, a municipal corporation within the State of Nevada
(herein the “City") and WW GRAINGER INC. (herein the "Supplier”),

RECITALS

WHEREAS, the Supplier and City of Tucson (herein “City of Tucson”) have entered into that
Contract dated (Bid No. } which provides for Industrial Supplies, Equipment, and
Lighting Supplies (herein the “Supplier Contract”); and

WHEREAS, pursuant to NRS 332.195, governmental entities within this State may join or use
the contracts of other governmental entities with the authorization of the Supplier; and

WHEREAS, the City desires to use the Supplier Contract between the Supplier and the City of
Tucson; and

WHEREAS, the City and Supplier intend to enter into an agreement between themselves
using the terms, conditions and specifications of the Supplier Contract to the extent such are
incorporated by reference herein,

NOW, THEREFORE, in consideration of the above premises, the parties hereto agree to the
following:

1. This Agreement shall consist of the terms, conditions and covenants of the Supplier
Contract, a copy of which is attached hereto as Exhibit “A" (75,{4 pages), and incorporated herein,
except as stated in Exhibit “B” (6 pages), and Exhibit “C" (2 pages), attached hereto and made a part
hereof.

2. As required pursuant to NRS 332.195, the Supplier hereby authorizes and consents to the
City using the terms, conditions and covenants of the Supplier Contract as the basis for this
Agreement, and the City hereby agrees in consideration of such authorization and consent, to be
bound by the terms, conditions and covenants of the Supplier Contract to the extent that the same
are incorporated herein as a part of this Agreement.

3. The Supplier Contract is based upon the estimated procurement figures of the City of
Tucson. The City hereby agrees to the purchase of supplies and/or services in greater or lesser
amounts than estimated in the Supplier Contract. The City reserves the right, however, to terminate
this Agreement, and bid or negotiate a new contract, if the procurements by the City under this
Agreement are significantly greater than the estimated amounts in the Supplier Contract.

4. This Agreement, and the rights granted hereunder to the City, shall continue in force and
effect for the period of time set forth in the Supplier Contract. In the event that the Supplier Contract
is terminated for any reason, including the City of Tucson failure to exercise any or all of the options
granted thereunder, the City shall have the right to continue this Agreement in force and effect
despite such termination, and to exercise any and all of the optlons which the City of Tucson fails to
exercise thereunder.

5. The City reserves its right to terminate this Agreement and its use of the Supplier Contract
for any reason whatsoever and such termination shall be effective ten (10) days after written notice is
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provided to the Supplier. The City’s exercise of its right to terminate herein shall have no effect on
the Supplier Contract between the Supplier and City of Tucson.

6. Any change or maodification to the Supplier Contract between the Supplier and the City of
Tucson shall be applicable to the City if so agreed to in writing by the City. In the event that such
change or modification adversely impacts the City, the City may elect not to incorporate the change or
modification as part of this Agreement.

7. Any notice or other communication given in connection with this Agreement shall be made
in writing and either delivered in person, by fax to the telephone number provided below (provided
telephonic confirmation of transmittai is received), or via United States Postal Service, overnight
courier service, or United Parcel Service to the following person and address:

FOR THE SUPPLIER:
Las Vegas, NV 89102-4815
Fax # 702-387-0278

FOR THE CITY: City of Las Vegas

Manager, Purchasing and Contracts
400 Stewart Avenue

Las Vegas, Nevada 89101

Fax #: (702) 384-3964

The parties shall provide written notification of any change in the information stated above.

8. The Supplier agrees to maintain the insurance coverage required under the Supplier
Contract for the term of this Agreement. The Supplier further agrees to provide to the City, within ten
(10) days after execution of this Agreement by the City, certificates of insurance naming the City as
an additional insured party thereunder for the insurance coverage under which City of Tucson was
named as an additional insured party pursuant to the requirements of the Supplier Contract.

9. Unless the content indicates otherwise, the references in the Supplier Contract to the City
of Tucson shall be understood and interpreted to refer to the City for purposes of this Agreement.

10. This Contract may be executed in counterparts, all such counterparts will constitute the
same contract and the signature of any party to any counterpart will be deemed a signature to, and
may be appended to, any other counterpart. Executed copies hereof may be delivered by facsimile
or e-mail and upon receipt will be deemed originals and binding upon the parties hereto, regardless of
whether originals are delivered thereafter.

THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly
authorized representatives.

CITY OF LAS VEGAS

KATHLEEN C. RAINEY, Manager
Purchasing and Contracts
“City”
ATTEST:

BEVERLY K. BRIDGES, MMC
City Clerk

APPROVED AS TO FORM:

Aviprt S. S aii /2710
Deputy City Wney Date

WW GRAINGER INC.

Government Account Manager

“Supplier”
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Maintenance, Repair and Operation Supplies (MRO)
Awarded by City of Tucson, AZ (Contract #090188)

Awarded to Grainger, Inc, and available to public agencies nationwide via National
Intergovernmental Purchasing Alliance

KATONAUPA

This is a competitively solicited contract that offers a catalog wide agreement. Over 850 most
frequently ordered MRO items are offered at substantially reduced prices. In addition, the
contract offers an option for a customizable core list of MRO items or product categories so that
National IPA participating public agencies may create an offering that is unique to their agency,
facility or institution.

A, Term: Initial one year agreement from January 1, 2010 through December 31, 2010
with option to renew for four (4} additional one-year periods.

B. Pricing: Consists of deep, discounted core lists supplemented with specific manufacturer
discounts and general discounts for product catalog categories.

1. 850 I[tem Core List comprised of:
a. 600 Basic Core List.
b. 100 Sustainability (Green) Core List.
c. 150 Emergency Preparedness and Response Core List.
2. Customized Core List (minimum of 100 items): Customizable for each

participating agency to meet specific agency product needs.

3. Customer Specific Pricing (CSP) - Additional competitive discounts and pricing
for high volume and/or repetitive product purchases.

4. General Catalog and Product Category Discounts comprised of:
a. Motors — 28%
b. Air Fifters — 45%
.’ Cleaning Supplies - 18%
d. Tools Program - 35% - 60%
e. Lamps and Ballasts Program - Up to 81.5%
f. Lamp Recycling Kits - 25%
2. Private Line Products: Details in Tab 1 — Page 29 and at

www.grainger.com/exclusivebrands. Products offered yield a
minimum of an additional 10% savings when compared to
equivalent branded products.

h. General Catalog — 10%

3. Freight:
a. FOB Destination for standard ground shipments. Excludes Alaska, Hawaii,
export orders and Sourced Products.
b. Excludes costs for expedited delivery, carrier or special handling by carrier.

C. Payment: Payment is accepted for Visa, Mastercard and American Express via
phone, fax, email, counter will call and www.grainger.com.



Ordering: Details in Tab 1 — Pages 32-34.

1. www.grainger.com/citvoftucson or www.grainger.com/nalionalipa — Website
provides contract pricing, product comparison and availability, green products,
MSDS, etc.

Phone, fax, mail and counter calls at local branch,

EDI.

eProcurement.

Emergency Orders (After Regular Business Hours) — If unable to reach your
local branch representative, dial 1-800-CALL-WWG for assistance. Support staff
will assist in contacting your representative to take car of your needs. Customary
emergency fee of $50 is waived.

el

eCommerce: Details in Tab 2 — Pages 70-72 and Pages 88-89.
L Software punchout connections to inventory software systems.
2. Direct connections to Enterprise Resource Planning (ERP) systems.

Inventory Solutions: Details in Exhibit S.
Inventory Scan

KeepStock

On-Site Specialist

Inventory Track

Enhancement and Spot Buy
First Aid Replenishment

A e

Emergency Preparedness: Details in Tab 2 — Pages 52-55. Products listed in Tab 2 -
Pages 65-67.

Green/Sustainability: Details in Tab 1 — Pages 27-28 and Details in Tab 2 — Page 74.
Products are identifiable in the General Catalog and online by a unique certification

symbol. The online Green Resource Center guides customers to products.

Training and Education: No cost programs. Details in Tab 2 - Page 77-78.

1. Environmentally Responsible Value-Added Education — Details in Exhibit N.
2. Qccupational Health and Safety Value-Added Education —Details in Exhibit R
3 On The Job Free Webinar Series --Details in Exhibit U

Sourcing: Details in Exhibit D and E - Grainger’s Sourcing Terms and Conditions.
Access to over five million non-catalog products. Pricing is at current market rate.

Audits:
1. Environmentally Responsible Value-Added Audits — Details in Exhibit Q
2. Lighting and Energy: Details in Tab 2 — Page 76.

Customizable Small Business Program: Details in Tab 2 — Pages 73-74.

Repair Services: Details in Tab 2 — Page 72.

DeWalt Tool; Details in Tab 2 — Page 72. Program offers broken tool pickup service,
defective tool inspections and safety training. Sample tools and/or accessories for a trial -
period. :

Safety Services: Details in Tab 2 — Pages 89-90.

Prescription Safety Eyewear Program: Details in Tab 2 — Page 92. Non-fee based
program outsourced to AO Safety.

Consulting Services: Details in Exhibit T,



Custom Air Filters - Details in Tab 2 — Page 70.

Labels and Signs - Details in Tab 2 — Page 91.

Recycling of Lamps: Details in Tab 2 — Page 75 and Page 88.
Grainger Contract Web Landing Page: Visit landing page

www.grainger.com/cityoftucson or www.grainger.com/nationalipa which provide key
contract information including agency registration to view contract pricing.




GRAINGER INDUSTRIAL SUPPLY,

a division of W.W. Grainger, Inc.

MRO Suppliés Proposal

REQUEST FOR PROPOSAL NO.090188

for

CITY OF TUCSON

August 25, 2009




August 25, 2008

City of Tucson

Department of Procurement
255 W. Alameda, 6'" Floor
Tucson, AZ 85701

Attn: Lloyd Windle
Re: Maintenance, Repair and Operating {("MRO"} Supplies Request for Proposal Number 090188
Dear Lloyd Windle:

Grainger Industrial Supply, a division of W.W. Grainger, Inc. (“Grainger’), is pleased 1o respond to this
Request for Proposal Number 090188 ("RFP"} for MRO supplies. The Grainger proposal provides {i} a
robust core list savings program which includes a sustainability component, (i) an eCommerce incentive,
(iit} a proven small business platform, and Grainger’s expertise with launching and managing national
contracts.

Grainger has served the City of Tucson’s MRO needs for over 40 years with our first recorded sale in
January of 1968. We believe the enclosed offer greatly expands and enhances this longstanding
relationship and creates an exciting new strategic business relationship with the National
Intergovernmental Purchasing Alliance Company (the "National IPA”). The City of Tucson and National
IPA have a proven successful track record. Grainger believes the addition of Grainger to this relationship
will form a powerful triad that will provide benefits for everyone involved including the Participating Public
Agencies.

Grainger has a strong history of providing products and solutions to more than 1.3 million customers
since 1927, Customers can count on us to have the products where and when they are needed. This is
accomplished via a strong distribution network consisting of more than 425 branches located in all 50
states and supported by nine (9) distribution centers with a 10™ location to be operational by mid-2011.
This distribution network represents more than $1 biliion in available inventory from more than 1,300
General Catalog manufacturers and suppliers. Our customers get what they need when they need it.

The City of Tucson and National IPA can rely on Grainger's ability to provide consistent and effective
customer service. For example, Grainger provided a 96.76% accuracy rating on the 1,137 Grainger
transactions that took place in 2008 with the City of Tucson and that trend continues through 2009.
Grainger's ultimate goat is that every order is 100% accurate. At Grainger we strive towards excellence
with continuous process improvement efforts inherent within our company.

To Grainger, the word service means more than providing great products. it means understanding our
customers’ daily business challenges and working together to develop relevant, value driven solutions
that drive out cost. These solutions include, but are not limited to, small business programs, sustainability
initiatives, eCommerce goals, improving productivity and streamfining processes. This is a small
representation of the solutions we provide every day.

Grainger also understands that our customers need to improve their efficiencies and drive down overall
costs while also achieving sustainability goals. With this in mind, Grainger has completed an in-depth
analysis of those products that are regularly purchased from Grainger by three (3) specific segments:
cities, counties and education customers. . The top 200 purchased products from each segment have
been identified, thus creating a list of 600 items. Additionally, Grainger has included 100 of the most
requested 3 party certified “green” products. This creates a comprehensive core list consisting of 700 of
the most frequently purchased items. The overall goal of this unique combined core list is to provide the

-9.



'Clty of Tuc30n and Natmnal IPA the most sngmﬁcant savings' on the |tems they purchase the 'most.

‘Furthér, Grainger- wil collaborate with. Nahonal IPA to dévelop-a- rebust and: comprehenswe marketmg
plan aimed at- achlewng mutually agreed upon ob]ectsves, n g als o

We look forward to workmg ith'the City-of Tucson-for.andther ‘ wath the benef t-of this: enhanced
relationship with NationalIPA. This rélations 3 60S ‘ s, enwronmentally :
sustainable quality: products and value added Serwces through G\ ___onwade dlstnbunon neftwork
and dedicated employees : . - .

Please feel free to contact e wuth any. questlens or concerns atg(520) 205-2023,

Sincerely,

Denise Childress
Government-Account Manager
Phone: 520..205.2@23 .
denise.childress@grainger.com

 List of Exhibits .

) -,Draft !mplementatlon Presentation R
| National Government Sales: Orgamzattonal Chart
‘Graingér Parts and Sourcing - .

“Sourcing Terms and Condlt;ons

| SampleInveice. | .

" Customer Focused Report Card

NIPA Sales Reporting Draft  —

Grainger Dun and Bradstreéet Report -+

Scottsdale Schools Letter of Reference:

1 Maricopa County L etiér of Reference

City of Phoenix Letter of Reference

2008 TFM Readers Choice Award

Grainger Green Services Smart Sheet -

Grainger 2008-2010.Green Products Cataiog

Distributor Aliance and Supp[rer Dwersaty

Facility LEEDS Audits

Safely Training and Semmars -

(Otcupational Health and Safety Value—Added Education)
Grainger Inventory Solufions ‘ o
Grainger Consulting Services.

Grainger "On The Job" 2009 Scheduls
Grainger's City of Tucson Business License

<lc|Hn| o |o|u|o)z|girx|c|~Tio"moow >
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PROPOSAL EVALUATION REQUIREMENTS

i PROPOSAL EVALUATION CRITERIA - (listed in relative order of importance}

A. Method of Approach

B. Price Proposal
C. Qualifications & Experience

l. REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA: The narrative portion and the materials
presented in response to this Request for Proposal should be submitted in the same order as
requested and must contain, at a minimum, the following:

A. Method of Appreach
1. Distribution Network

a. Describe how your firm proposes to distribute the products/services nationwide.

Grainger's standard operations consist of methods to make inventory available to customers on
a just-in-time basis. Through Grainger's logistic network, we carry nearly $1 bitlion in inventory.
Each of our 425+ domestic branches carries on average $1 million in inventory within 21,000
square feet and is managed by an average of 12 employees processing 125 transactions per
day. Each branch tailors its inventory to local customer preferences and actual product
demand. Products are available for immediate pick-up, same-day shipment, or delivery.

National Presence

In March 2004, Grainger completed the project of reconfiguring its distribution network. The
new network is comprised of nine distribution centers (DCs) — five new and four redesigned
facilities — which handle most of the customer shipping and alse replenish branch inventories.
The new facilities average more than 300,000 square feet in size and stock 50,000 of
Grainger’s fastest selling items. The DCs, using automated equipment and processes, ship
orders, including Internet orders, directly to customers for all branches located in their service
areas. The DC located in Chicago is also a national distribution center providing customers and
the entire network with slower moving inventory items.

A 10" distribution center is scheduled to be up and running in Patterson, California, by mid-
2011.

Distribution centers are located in Los Angeles, Dallas, Chicago, Kansas City, Memphis,
Jacksonville, Cleveland, Greenville and New Jersey.



Tab One

Evaluation Criteria

b.

Identify all other companies/distributors that will be involved in processing, handling or
shipping the products/services to Participating Public Agencies.

Grainger's transportation network uses outsourced commercial transportation ¢charnels, which
operate in a timely and cost effective manner. Selection of fransportation companies for long-
term commitments is based on the competitive costs and consistent quality of service to ensure
the reduction of overall cost and ability to meet our customers' requirements.

Grainger ships in-stock orders received by 4:00 pm local time on the day the order is received.
For further information regarding Grainger's software punchout capabilities, please see Tab
Two, Section C(1)}(b), Additionally, through the use of commercial carriers such as UPS, the
City and Participating Public Agencies receive most shipments the following business day.

Additionally, Grainger utilizes local delivery sources, such as messenger services or
common carriers, which can guarantee emergency deliveries. For non-stock itemns,
Grainger works with other branches, manufacturers directly or its supplier/distributors to
expedite products to meet the customer's product and delivery needs. Please note:
Freight charges for premium freight deliveries are the responsibility of the customer,
urless the premium freight situation is the result of an error on the part of Grainger.

Provide the number, size and location of your firm’'s manufacturing, distribution facilities,
warehouses, service facilities and retail networks as applicable. State the estimated dollar
value of your inventory.

‘Grainger's Vision is "To be the world leader in offering solutions that help businesses and

institutions save time and money as they maintain, repair, and operate their facilities." Grainger
works toward achieving this vision thru an infrastructure that includes:

Grainger's logistic network of 425+ branches, located in all 50 states, and supported by
nine (9) distribution centers, represents more than $1 billion in inventory. Each of our 425+
domestic branches carries on average $1 million in inventory within 21,000 square feet and
is managed by an average of 12 employees processing 125 transactions per day. Each
branch taifors its inventory to local customer preferences and actual product demand.
Products are available for immediate pick-up, same-day shipment, or delivery.

A 10" distribution center is scheduled to be up and running in Patterson, California, by mid-
2011.

Describe your delivery commitment. What are your standard delivery days? What is the order

-cutoff time for next day delivery? Identify and describe any exceptions.

Grainger ships in-stock orders received by 4:00 pm local time on the day the order is received.
This includes orders which are placed through software punchout and Grainger.com. For
further informaticn regarding Grainger’s software punchout capabilities, please see Tab Two,
Section C(1){b), Additionally, through the use of commercial carriers such as UPS, the City and
Participating Public Agencies receive most shipments the following business day.
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2. Marketing

a. Provide a detailed ninety-day plan describing the strategy to immediately impiement the Master
Agreement as your company’s primary “go to” market strategy for the public sector market to
your teams nationwide, to include, but not limited to: .

Grainger has a proven frack record for successfully implementing 300+ formal implementations
that meet the needs of both our custemers and our contract partners. Immediately upon award,
Grainger will meet with the City of Tucson/NIPA to build on the 30-60-90 day plan that will meet
the objectives of all parties involved. Please see Exhibits A and B, (located on Grainger's CD
marked “PROPRIETARY AND CONFIDENTIAL"), for a Draft Implementation Planning
Agenda and a Draft Implementation Presentation, created with the City of Tucson and the
National IPA in mind. These plans include both potential milestones and a timeline.

While Grainger’'s primary ge-to market strategy is the utilization of various contracts, we believe
that the unique offering that this contract provides will meet or exceed the needs of our City,
County, and Education customers. This offering was created with their specific needs and
buying patterns in mind. The benefits of this contract will be marketed to these customers and
presented as an option to any other qualified Participating Public Agency that will benefit from
this contract.

1. Executive leadership endorsement and sponsership of the award as the public
seclor go-to-markef strategy within first 10 days.

E-mail, voice mail and Intranet messages with Grainger Executive endorsements
will be sent to the entire Grainger sales and customer service organizations. This
message will endorse the Master Agreement as an option for Participating Public
Agencies. It will also highlight the impertance of communicating the Master
Agreement and highlighting the value this contract brings to our mutual customers.

2. Training and education of your national sales force with participation from the
executive leadership of your company, along with the Natiocnal IPA team within first
90 days.

Weeks 1-12

Phase 1:  Grainger will work with National IPA team to mutually draft and develop
training materials.

Phase 2: Grainger will produce online training materials to prepare for a
nationwide, regional Web-Ex training program. The: training objective is
to provide a complete overview of the Master Agreement, and how
Grainger employees can help drive great service, solutions and contract
compliance.

Phase 3: Training will be rolled out regionally, with endorsement from Grainger
executive [eadership, to all customer-facing employees and phone
associates. Our eCommerce customer service representatives will also
go through the training to ensure consistency of experience.

Phase 4;  All training will be tracked to ensure that all national sales employees
have successfully completed the training and have a full understanding
of how to bring the Master Agreement elements to market for our mutual
customers.
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b. Provide a detailed ninety-day plan describing the strategy to market the Master Agreement to
current Naticnal IPA Participating Public Agencies, as well as to prospective public agencies
nationwide immediately upon award, to include, but not limited to:

Please see Section 2{a) and Exhibits A and B (Draft Implementation Planning Agenda
and Draft Implementation Plan, respectively).

1.  Creation and distribution of a co-branded press release to trade publications within
first 10 days.

Grainger will work with National IPA to develop and distribute a co-branded press
release within the first 10 days after a contract award. Grainger has a distribution list
for trade publications that can compliment the National IPA distribution list
recommendation.

2. Anncuncement, contract details and contact information published on the company
website within first 30 days.

National IPA and Grainger.com

Grainger will maintain a landing page dedicated to serving the City of Tucson,
Participating Public Agencies and Nationa! IPA under the National IPA contract. This
dedicated landing page is aimed at encouraging and facilitating high usage of the
National IPA contract and includes, but is not limited to, the following features:

» Products

¥ Contract prices

» Technical specifications

> Quoting capability

> 24f7 online ordering, shipment, tracking and payment
» Facilitation of the Membership participation process
» No minimum order limits

3.  Design, publication and distribution of co-branded marketing collateral within first 80
days.

Grainger will collaborate with the City of Tucson/National IPA to develop a Go-To-
Market ptan that will include muiltipie channels, such as collateral materials, e-mail
communications, participation in the NIGP Annual Forum and Web content to ensure
high awareness and usage of the Agreement by the City of Tucson and Participating
Public Agency end users.



Tab One

Evaluation Criteria

4.  Commitment to attendance and participation with National IPA at national {i.e. NIGP
Annual Forum, NP| Conference, etc.), regional (i.e. Regional NIGP Chapter
Meetings, etc.) and supplier-specific trade shows conferences and meetings
throughout the term of the agreement.

(a) For the NIGP Annual Forum, an area is reserved by National IPA for partner
suppliers. Booth space will be purchased and staffed by your company. In
addition, you shall commit to provide reasonable assistance to the overall
promotion and marketing efforts for the NIGP Annual Forum as directed by
National IPA. s

Grainger will assist the National IPA in the overall promotion of the NIGP Annual
Forum by providing reasonable assistance to the overall promotion and marketing
effort as mutually agreed to by the parties. Grainger will exhibit and staff a booth
at the NIGP Annual Forum.

Additionally, Grainger will work with National IPA to participate in additional trade
shows that are mutually beneficial.

3. ‘ Design and publication of national and regional advertising in trade publications
throughout the term of the agreement.

A joint advertising plan will be developed and implemented upon contract award,
including, but not limited to, the design and publication of national and regional
advertising in trade publications as mutually agreed to by the parties.

8.  Ongoing marketing and promotion of the agreement throughout the term of the
agreement (case studies, collateral pieces, presentations, etc.).

Grainger will participate in the ongoing marketing and promotion of the agreement
throughout the term. Such participation may consist of case studies, collateral
pieces and presentations.

Describe how the Master Agreement will be marketed to your existing government agency
customers, and how your company will transition any such accounts to the Master Agreement
available nationally through National IPA,

‘The City of Tucson and Participating Public Agencies may be eligible for multiple Government
agreements that Grainger holds with other cooperatives and government entities.
Determination of which eligible agreement is utilized is solely the decision of the Participating
Public Agency. In any event, Participating Public Agencies may not participate in more than
one Grainger agreement at any given time.

Marketing

Grainger's State and Local Government marketing team is dedicated to promoting Grainger's
value and capabilities to the Participating Public Agencies.

-10 -
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The Grainger marketing team will work closely with the City of Tucson and National iPA to
develop a strategic national marketing plan focused on promoting the value both organizations
bring to our mutual Government customers.

Some of the tactical elements that may be included, post award, within the joint marketing plan,
are listed below.
Direct Marketing -

The City of Tucson Master Agreement and related benefits may be promoted to all current and
potential Participating Public Agencies through Grainger’s direct mail program. This program
has been successfully utilized in the past fo communicate contract benefits to Grainger .
customers. Together, we can build upon this success and drive contract awareness deeper into
our respective customer bases. In addition, this communication program may be extended to
include other topics of interest. Communications may include specific products, services, and
solutions of interest to our target audience.

Web-Based Marketing
Grainger's world class Web site, www.grainger.com, is a proven, effective and efficient
marketing tool.

Grainger will maintain a landing page dedicated to serving the City of Tucson, Participating
Public Agencies and National IPA under the National IPA contract. This dedicated landing
page is aimed at encouraging and facilitating high usage of the National IPA contract and
includes, but is not limited to, the following features:

Products

Contract prices

Technical specifications

Quoting capability

24/7 online ordering, shipment, tracking and payment

Facilitation of the Membership participation process

Y ¥V ¥V ¥V ¥ V¥ VY

No minimum order limits

E-mail Marketing

Grainger's e-mail marketing has demonstrated significant success in alerting our customers
instantly of contract updates, new product alerts, and other information of interest. This method
of communication allows our customers to make more informed buying decisions quicker, -

Grainger also develops and distributes electronic newsletters. These newsletters contain
articles and other information of interest to customers. A National IPA -specific electronic
newsletter will be developed to further promote the value of both organizations.

Trade Shows

Grainger participates in many national, regional and local trade shows and similar events
throughout the year supporting targeted organizations. Examples of these events include the
National Institute of Governmental Purchasing, National Association of State Procurement

-11 -



Frtentoncrtr GRAINGER.

Officials, National Association of State Chief Administrators, National Association of State
Facility Administrators, National Association of Education Buyers, National Association of
College and University Business Officials, and Association of Higher Education Facilities
Officers.

Nationat and regional/local National IPA events, including NIPA's pariicipation in the NiGP
Annual Forum, will become part of the larger joint strategic plan.

Over the last seven years, Grainger's dedicated government marketing team invested a
significant amount of the marketing budget to support the cost of these efforts.

Grainger's Government Marketing Team:

Don Scheibenreif VP, Government/Healthcare Business Team

Meeta Kratz Director, Government/Healthcare Segment Strategy
Ray Douglas Government Marketing Strategy Manager

Melissa Bonney Government Segment Strategy Manager

Jackie Yessa Government Segment Strategy Manager

Patti Julius Government Healthcare Marketing Strategy Manager
Owen Ford Government Healthcare Segment Strategy Manager

d. Please acknowledge that successfully awarded contractor agrees to provide their
company/corporate logo(s) to National IPA and agree to provide permission for reproduction of
such logo in marketing communications and promotions.

Upon contract award, Grainger may provide National IPA with Grainger’s corporate logo along
with Grainger’s use requirements.

e. Please provide contact information for the person(s), who will be responsible for:

1. Marketing

Raymond Douglas
Government Marketing Strategy Manager
Phone: 847.535.4588

2. Sales

Tucson, Arizona and Government West Team

Andrew Guzzon

Regional Sales Vice President
Phone: 760.761.4665
andrew.guzzon{@grainger.com

-12-
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Mario Marin

Director, Western Region
Phone: 415.864.4700
marfo.marin@grainger.com

Alex Rodriguez
Government Sales Manager
Phone: 520.275.0519

alex.rodriguez@grainger.com

Denise Childress

Government Account Manager
Phone: 520.205.2023
denise.childress@agrainger.com

Rick Beaver

Government Bistrict Sales Manager
Phone: 480.736.3553
rick.beaver@grainger.com

J.D Stewart

Government Regional Program Manager (Safety)
Phone: 510.638.1100
jessie.stewart@grainger.com

Rebecca Hertzog
Government Regional Program Manager (Janitorial)
Phone: 253.722.4891

rebecca.hertzog@grainger.com

National Government Sales Leadership

Vice President, Government Sales

Robert Laughlin
Has spent his entire career at Grainger:

v

Vice President Gavernment Sales — April 2009 - Present
Regional Sales Vice President — Central in 2007-April 2009
Director of Gavernment Sales — West (2005-2006)

District Sales Manager (2001-2004)

Branch Manager {1998-2001}

Field Sales (1995-1998)

Began career in Branch Operations in 1989

A A

A2
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Regional Sales Vice Presidents

(RSVP)

Gerald Frank
Regional Sales Vice President
Central Region Government Sales

23 years experience with Grainger

>
>
>

S
»~

11 years as an RSVP
Combined Operations and Sales leadership experience

The last 5 years leading a Government Region both West and
Central '

Part of the leadership team that led the last WSCA bid.

Mark Hanna
Regional Sales Vice President
Northeast Region Government Sales

16 years experience with Grainger

Y ¥V Y V¥

Y

Government Sales

Branch Services

Distribution Operations

Information Services and Marketing

Extensive government experience in Federal Contracting (GSA,
DLA, DOD)

Ben Nichols
Regicnal Sales Vice President
Southeast Region Government Sales

13 years experience with Grainger

>

Y v

Y Vv v

Regiconal Sales Vice President {2007 — present}
Director of Sales {2006 — 2007)

District Sales Manager (2005 — 20086)
Government Sales Manager (2000 — 2004)
Corporate Sales Manager (1999 — 2000)
Account Manager {1996 — 1999)
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Andrew Guzzon
Regional Sales Vice President
Western Region Government Sales

21 -years experience with Grainger

¥» Regional Sales Vice President {2009 — present)
» Director of Sales (2007 — 2009)
» District Sales Manager (2000 — 2006)
» National Account Manager {1997 — 2000)
» Branch Manager (1988 — 1996)
Directors
Jeff Collier

Director — Government Sales
Central Region

14 years experience with Grainger

» 8 years dedicated to Government and Higher Education
Segment

Andrew Darpino
Director - Government Sales
Northeast Region

13 years with Grainger - Combined Operations and Sales Experience

» 5 Years dedicated to Government and Higher Education
Segment

» Successful negotiation and management of MRO Contracts with
Higher Education and Government Customers in the Northeast
and Middle Atlantic States

Mario Marin
Director - Government Sales
Western Region

4 years experience with Grainger

> Leads a team of Government Sales Managers

» Responsible for a $100 million territory that includes the Western
United States

» Previously Senior Government Sales Manager

-15 -



;ila)ISant?on Criteria | GRAIN GER

¥ Part of team that negotiated the State of California’s strategic
sourcing agreement for MRO supplies, which included the first
ever Distributor Alliance program that will provide Small
Businesses and Disabled Veteran Owned Businesses an
opportunity to compete for State work.

Mark Snead
Director - Government Sales
Southeast Region

5 years experience with Grainger

» 5years experience with Grainger in Sales Management

» Worked closely with higher education institutions in the US to
implement comprehensive MRO contracts

Tony Van Lennep
Birector of Sales — Government
Federal Civilian, Healthcare and Homeland Security

10 years experience with Grainger

» Director Government Sales Operations

« Member of Grainger's Federal Compliance Team
¢ Member of Grainger's National Emergency Response Team

» Director Program Launch - Development and Implementation of
Corporate Programs

» National Government Sales Manager - Management of
Grainger's contracts with the United States Postal Service

¥ Business Development Manager, Grainger Repair Parts Division
» Sales Manager, Grainger Repair Parts Division
> National Account Manager, Grainger Repair Parts Division

David Joyce
Director - Inside Sales

17 years experience with Grainger
Director of Inside Sales team - February 2007

District Sales Manager - 2004

Senior Government Sales Manager - 2001

A A Y

National Account Manager - 1996
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» Local Account Manager — 1991

¥ Successfully negotiated state and local contracts with the State
of NY, City of NY and the Part Authority of NY/NJ

Sales Support

in addition to Grainger branch employees and local Account Managers, the
following Sales Specialists are available to provide assistance. These individuals
will receive extensive training on the contract and be a resource for both our
customers and internal partners.

Grainger Tucson, Arizona Branch
Linda Colvin, Sales Specialist
3415 S. Dodge Boulevard

Tucson, AZ 85713-5434
Phone: 520.745.8200

Grainger Phoenix, Arizona Branch

Sales Specialists

Lisa Lescallett
lisa.lescallett@grainger.com

Teri Armentrout
teri.armentrout@grainger.com

4485 E. Broadway Rd.
Phoenix, AZ 85040-8892
Phone: .480.966.9797

National Network
Local Account Managers, Account Relationship Managers

Branch Managers and Sales Specialists (425+ branch locations, located in alf 50
states)

A7 -
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4.  Financial Reporting

Alex Rodriguez
Government Sales Manager
4465 E. Broadway Road
Phoenix, AZ 85040-8892
Mobile: 520.275.0519
alex.rodriguez@grainger.com

5. Contracts

Alex Rodriguez
Government Sales Manager
4465 E. Broadway Road
Phoenix, AZ 85040-8892
Mebile: 520.275.0519
alex.rodriguez@grainger.com

Please describe in detail how your company’s naticnal sales force is structured, including
contact information for the highesi-level executive in charge of the sales team.

National Sales Force

Grainger has a dedicated focus for all of its Government, Commercial and Instituticnal
customers. These internal cross-functional teams support our customers around the country.

In addition to the 2,500+ Government, Commercial and Institutional local account managers
employed by Grainger, we maintain a support staff dedicated to Government Accounts. These
Commercial and Government Sales Directors, District Sales Managers, local Account
Managers, Account Relationship Managers, and branch support staff are strategically located
across the United States.

All Account Managers have voice mail, e-mail and mobile phones. In the event that they
cannot be reached, the local Branch Manager and branch staff will be available for assistance.
If a situation arises outside of normal business hours, the City of Tucson and Participating
Public Agencies will have access to the Grainger emergency line, 1-800-CALL-WWG. This line
is answered live 24/7 and a local branch person will be paged to take care of your immediate
need. Grainger will waive its customary $50 emergency fee for City of Tucson and

Participating Public Agencies.

Please see Exhibit C for Grainger’s National Government Sales Organization Chart.
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Highest Level Executive - Sales Team

Rob Laughlin

Vice President, Government Sales
100 Grainger Parkway

Lake Forest, lllinois 60045

Office: 847.535.1024
Mobile: 303.903.1699
robert.laughlin@grainger.com

g. Explain in detail how the sales teams will work with the National IPA team to implement, grow
and service the national program.

In addition to the implementation draft outlined in section 2(a) and Exhibits A and B (Draft
Implementation Planning Agenda and Draft Implementation Plan, respectively}, Grainger
will conduct regularfy scheduled meetings with both National IPA and our employees to ensure
open communication.

Grainger will participate in quarterly business reviews with the City of Tucson and National IPA
to review reports and align objectives.

h. Explain in detail how your organization will manage the overall national program throughout the
term of the Master Agreement, including ongoing coordination of marketing and sales efforts,
timely new participant account set-up, etc.

Grainger will collaborate with the City of Tucson and National IPA to develop a robust and
comprehensive marketing communication plan, including objectives and target goals. The
marketing communication plan will include multiple channels, such as collateral materials, e-
mail communications, participation in trade shows and Web content to ensure high awareness
and usage of the Agreement by Participating Public Agencies

3 Sales

a. Explain how your company will market and transition the Master Agreement into the primary
“go to” market strategy to local and state government.

Participating Public Agencies are often eligible for multiple Government agreements that
Grainger holds with other cooperatives and government entities. Determination of which
eligible agreement is utilized is solely the decision of the Participating Public Agency.

In the case of cities, counties and primary education customers, Grainger will highlight the
advantages of the Master Agreement.
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L.  State the amount of your company’s public agency sales for the previous fiscal year. Provide a
list of your top 10 public agency customers, the total purchases for each for the previous fiscal
year along with a key contact for each.

2008 Government Sales

Grainger’s sales to its Government customer base represented 17% of Grainger's 2008 sales
of $6.9 billion.

Top 10 Public Agency Customers

Due to the individual confidentiality agreements that we have with our customers, we do not
supply this information to any other parties. This same confidentiality will, of course, be
extended to the City of Tucsen, the National IPA and all Participating Public Agencies.

C. Explain how your company plans to market the Master Agreement to existing government
customers and transition these customers to the Master Agreement. Please provide the
cumufative amount of purchases that your company will guarantee to transition each year to the
National IPA contract for the initial three years of the agreement,

5 .00 will be transitioned in year one.
$ .00 will be transitioned in year two.
$ .00 will be transitioned in year three.

This RFP response has been specifically tailored to the City of Tucsen and National IPA
Participating Public Agencies with a focus on cities, counties and education customers. Upon a
contract award, the Master Agreement will be offered as an option to National IPA’s
Participating Public Agencies, including target cities, counties and education customers.
Further, Grainger will work with the National IPA in marketing the contract with a goal of
trending growth.

d. Explain how your firm will educate its national sales force about the contract.

Grainger has a team of Implementation Specialists to assist in facilitating new and existing
contract implementations. Our Government Sales Managers from each region will be responsible
for ensuring an effective level of knowledge and understanding of the Master Agreement. These
individuals will be trained on the contract details, benefits, and key initiatives of the Master
Agreement. The training and education of our sales force will be conducted with participation and
suppart from the National IPA. The training will include the following:

¥ Webex training and question and answer sessions conducted jointly with the National
IPA

¥ Joint marketing material to facilitate this contract

» The assignment of a National Implementation Manager who will oversee the tracking,
training and cverall implementation of this contract
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4. Product

a. Provide a detailed written respense illustrating how the products offered will meet the
requirements of this solicitation. Offerors shall provide the proposed product lines that will
meet the Product Requirements of this solicitation. Offerors shall identify and describe their
MRO categories. For each proposed category, describe in detail and provide at a minimum
the following types of information:

1. ldentification and description of product categories offered
2. Identification and description of sub categories

3. Identification and description of manufacturers within each sub category

Grainger's signature strength in the MRO industry is our strong and comprehensive line of
quality and name brand MRO suppliers and manufacturers. For each major category below,
we have identified Grainger’s major General Catalog manufacturers and suppliers, whose
products and parts will be easily accessible to all qualified Participating Public Agencies that
chose to utilize this Master Agreement.

Product categories are available online at:

Grainger Product Categories

a. Motors and Power Transmission- General, Definite Purpose and HVAC motors, gear
motors, bearings, V-belts and accessories.

¥ A.O. Smith » Ideal

» Ametek > Lovejoy

¥» Boston » US Motors
» Browning > Vibco

» Dayton » WEG

» GE > Winsmith

b. Electrical Supplies — Distribution, controls, wire, cable, voice & data and supplies.

> 3M » Ideal

» Brady > Intermatic

» Bussmann > Panduit

» Cooper _ > Siemens

¥» Dayton > Square D

» Eaton > Telemecanique
» GE » Thomas & Betts
» General Cable »  Tripp Lite

» Hubbell > Wiremold
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¢. Lighting — Lamps, ballasts, fixtures, task lighting, flashlights and batteries.

¥V VvV V VYV V¥V ¥

Advance
Cooper Lighting
Fluke

Fostoria

GE

Lithonia Lighting

Y V.V YV VYV

LumaPro
Mag-Lite
Pelican
Rayovac
Streamlight
Westward

d. Tools - Hand, power, outdoor and automotive tools and tool storage.

¥ ¥V ¥V ¥V V ¥ V¥ Y ¥V VY VY

YV V Y V¥ Y

Ames True
Baldwin
Blackhawk
Bosch

Briggs &
Stratton

Centurion
Cooper Tools
Dewalt

Exxon Mobil
Milwaukee
Ingersoll Rand

Black and
Decker

Dayton
Delta

Drill Doctor
Generac
Grote
Hitachi

>

YV VV VYV V¥ V¥

VVVYVYVYVYY

vV ¥

Husgvarna
Irwin

KD Tools
Klein Tools
Lenox
Makita

MK Diamond
Morse
Qldham
Porter Cable
Ridgid

SPX QOTC
Skil

Stanley Proto

Vermont
American

Westward
Wilton
Westward

€. Measuring Tools & Test Instruments — Calipers, gauges, inspection, micrometers and
multimeters.

Y VvV VY

Amprobe
Extech
Fluke
General
Greenlee

-0
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Ideal
Mitutoyo
Raytek
Simpson
Starrett
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f. Pneumatic — Pneumatic tools and system components, air compressors and hydraulics.

» Enerpac »  Reelcrafi

» Fuj > Speedaire

» Hankison > Stanley Bostitch
>» Hitachi > Wesiward

» Ingersoll-Rand > Wilkerson

» Parker

g. Machining and Cutting Tools — Drill bits, taps, dies, blades, counterbores,
countersinks and abrasives.

» Albion » Load Hugger
» Ashland » Magline

» CM » Mason

» Coffing » Rubbermaid
» Cotterman » Tuff-Edge

» Dayton »  Vestil

> JLG > Wagner

¥ Lift-Rite » Werner

> Little Giant » Wesco

h. Material Handling, Storage and Packaging ~ Ladders, hoists, shelving, storage,
furniture, packaging, casters, cart, trucks and drums.

» Albion » Load Hugger
» Ashland » Magline
> CM » Mason
» Coifing » Rubbermaid
» Cotterman » Tuff-Edge
» Dayton »  Vestit
> JLG » Wagner
» Lift-Rite » Werner
» Liftle Giant » Wesco
i. Welding — Welding equipment and supplies.

» CRC » Kurt Parlec

» Everede : : m'”er

» Exxon Mobil orse

» Greenfield » Niagracutter

> Guhring » Norton

» KEO > 08G
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» Victor > Westward
¥ Woeiler

J- Fasteners and Adhesives — Nuts, bolts, washers, screws, hooks, flat stock, raw
materials (metal, rubber, plastic), glue and cement.

> 3M » Red Head
> DAP ¥ Loctite
» GE » Marson
» Handi-Chek > Spax

» Holo-Krome » Toggler
> ITW > Wej-it

» Ramset

k. Lubricants, Sealants and Paint - Grease, oil, penetrates sealants, caulk and paint.

» 3M » Oreck

» Dayton » Ramsey

» Georgia- » Rubbermaid
Pacific ¥ Rust-Oleum

» GOJO » Simple Green

» Johnsaon »  Tough Guy
Diversey > Zep

» Minuteman

l. Safety and Security Supplies — Spill containment, storage, fire protection, person
protective equipment, instrumentation, signs, labels, tags and security.

> 3M > Master Lock
> Aearo » Miller
» Alarm Lock > MSA
»  Ansell ¥ North
> Best » Schlage
» Bradley » Sperian
» Brady » Stardust
“» Buckeye > Uvex
» Condor >  Wells Lamont
» DBIl/Sala

m. Cleaning Equipment and Supplies — Chemicals, equipment, restroom, paper, waste
containers, cleaning.

»  3M > Geqrgia—
> Dayton Pacific
J > GOJO

04 .
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» Johnson > Rubbermaid
Diversey ¥ Rust-Oleum

»  Minuteman > Simple Green

» Oreck » Tough Guy

» Ramsey > Zep

n. HVAC Supplieé — Controls, heaters, air conditioning, air treatment, fans, ventilators and

blowers.
¥ Air Handler % Johnson
» Broan Confrols
» Dayton »  MovinCool
» Fostoria » Nu-Calgon
¥ Friedrich > Parker
¥ Frigidaire » Port-A-Cool
» GE » Trion, Inc.
» Haier ¥  White
» Honeywell Rodgers

> Yellow Jacket

0. Pumps and Plumbing — Submersible, centrifugal, water system and positive
displacement pumps, pipe, vaives, fittings, heaters, coolers, filtration and faucets.

> Bell &
Gossett

Chicago
Faucets
Dayton
Elkay

IR ARO

Little Giant
Rheem Ruud
Sloan

Watts
Regutator

Zoeller

¥V VYV VVYVYY Y

Y
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Other Categories

Grainger Parts and Sourcing {Special Order Desk} — Grainger's sourcing team
procures those facilities maintenance products not found in the Grainger General
Catalog. Grainger's sourcing team leverages Grainger's buying power for miscellaneous
facilities maintenance related products and provides customers with a total cost solution
for acquiring infrequently ordered items. Through this channel, Grainger provides quick
access to over sixty-five hundred suppliers and more than five million products beyond
the Grainger catalog offering. Additionally, this channel provides access to line
extensions (non-Grainger General Catalog product from Grainger General Catalog
suppliers) and some discontinued product catalog lines. Please see Exhibit D for further
details and Exhibit E for Grainger's Sourced Product Terms and Conditions.

What is the total number of products offered in your catalog? Are all catalog products stocked
in your distribution warehouses?

Grainger's General Catalog and Grainger.com offering represent more than 475,000 products
and 1,600 suppliers and manufacturers. Certain products are shipped directly from the
manufacturer to the customer. These items are clearly marked in the General Catalog and
online at Grainger.com.

Grainger Parts and Sourcing (Special Order Desk) — In addition, Grainger’s sourcing team
procures those facilities maintenance products not found in the Grainger General Catalog.
Grainger’'s sourcing team leverages Grainger's buying power for miscellaneous facilities
maintenance related products and provides customers with a total cost solution for acquiring
infrequently ordered items. Through this channel, Grainger provides quick access to over
sixty-five hundred suppliers and more than five million products beyond the Grainger catalog
offering. Additionally, this channel provides access to line extensions {(non-Grainger General
Catalog product from Grainger General Catalog suppliers) and some discontinued product
catalog lines. Please see Exhibit D for further details and Exhibit E for Grainger’s Sourced
Product Terms and Conditions.

How are green products identified in your catalog? Online ordering?

Green Products
(Environmentally Friendly)

Grainger can help with solutions to keep your facility's commitment fo environmental
responsibility. We offer more than 2,000 products that consider the total environmental
impact from product manufacture until the useful life of the product is complete. Many of our
products are certified by industry-leading organizations and take into account specific
environmental benefits.

General Catalog

Green products in the General Catalog are identified by the relevant certification symbol. For
example, a Green Seal Approved Janitorial product will be marked with this symbol:
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Grainger.com

Grainger’s online Green Resource Center guides customers to Green products in multiple
certified and non-certified categories. Products appearing online at Grainger.com are also
marked with the relevant certification symbol.

Certified and Non-Certified Environmental Categories
The following is a list of certified and non-certified environmental product categories:

Certified Environmental Categories

Green Seal Approved - a non-profit organization that identifies and promotes
products and services that cause less toxic pollution and wasle, conserve resources
and habitats, and minimize global warming and ozone depletion.

NEMA Premium™ - The National Electrical Manufacturers Association (NEMA) has
established NEMA Premium™ efficiency standards for electric motors as the highest
nominal efficiencies to date. These standards specify motor efficiency, temperature,
torque, inrush current and power factor. NEMA Premium™ motors will dramatically
cut your energy cosls, conserve energy and improve motor system reliability.

Energy Star - government-backed program that helps businesses and consumers
protect the environment through energy efficiency. Energy Star provides a
frustworthy label on thousands of products that use less energy and save money.

CR! - “Green Label” 1AQ Testing Programs: The Carpet and Rug Institute (CRI})
has developed and administered the "Green Label" IAQ testing and labeling program
for carpet, adhesives and cushion materials. These unique testing programs identify
low-emitting products by requiring that representative product samples meet
scientifically established standards.

GreenGuard - GREENGUARD Environmental Institute (GEI} is an industry-
independent, non-profit organization that oversees the GREENGUARD Certification
Program. GEI's mission is to improve public health and quality of life through
programs that improve indoor air.

Non-Certified Environmental Considerations

Water Conservation: Available fresh water amounts to one-half of one percent of all
water on earth. Global water consumption doubles every 20 years. The current
demand for water exceeds supply by 17%. Not only will water conservation help this
globai challenge, but wifl also help your bottom line. Ask Grainger for help in your
waler conservation programs.

Recycled Content - The U.S. Environmental Protection Agency (EPA) published the

Comprehensive Procurement Guideline (CPG) to encourage the use of materials
recovered through recycling with the goal to reduce the amount of disposed waste.
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The CPG designates items in the following product categories: Paper and Paper
products, Vehicular products, Construction products, Transportation products, Park
and Recreation products, Landscaping products, Non-paper and Office products.

Energy Reduction - The mission of the Office of Energy Efficiency and Renewable
Energy (EERE} is to strengthen America's energy security, environmental quality,
and economic vitality in public-private partnerships that: enhance energy efficiency
and productivity; bring clean, reliable and affordable energy technologies to the
marketplace; and make a difference in the everyday lives of Americans by enhancing
their energy choices and their quality of life.

Green Cleaning Alternatives - Green cleaning helps decrease air and water
pollution, ozone depletion, and global climate change. It also promotes recycling,
reduces the use of raw materials and minimizes the use of toxic products that require
disposal.

Some materials, such as Mercury, have a potentiaily serious impact to the
environment. Grainger has made a conscious effort to offer product choices that have
eliminated content of these materials. For example, digital thermostats have
eliminated the need for mercury by using electronics. Other examples include paint
and cleaning liquids that do not contain environmentally harmful chemicals.

U.S. Green Building Council - The U.S. Green Building Council's Leadership in
Energy and Environmental Design (LEED} has become a standard for green
buildings. This standard provides for certification in several categories. Grainger can
provide solutions to help achieve your LEED certification goals. Grainger became a
National member of this council in 2007. Please note: In June of this year,
Grainger’s corporate headquarters faciiity located in Lake Forest, lllincis, was
certified to the LEED-GOLD standard.

Do you offer “Private Line” products? Yes. Please describe.

Grainger Global Sourcing

Grainger's Global Sourcing division is a direct importer of more than 4,500 products that
Grainger sells under private label brands. These products cover a broad spectrum of
categories including tools, material handling, safety, lighting and HVAC equipment. With
procurement offices in Lake Forest, lllincis and Hong Kong, Global Sourcing ensures that
suppliers meet stringent quality requirements on all products.

Grainger Exclusive Brands

Private label products are an important aspect of Grainger’s offering. We control quality and
value; products are made to our specifications from select suppliers ensuring durability and
performance for industrial quality product lines. Additionally, private label brands are typically
offered for less than nationally recognized brands.
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‘Alr Handier

Battalion

Condor / Talon Trax

Dakota Design

Dayton

Dem-Kote

DynaVox

Industrial Grade

LumaPro

Pegasus

PowerFirst

Speedaire

Store Logic

Trident

Tough Guy

Westward

GRAINGER

Air Filtration Products: Air Filter Frames, Air Filters, Fan Shrouds, Paint Booth
Liner Paper
Security Products: Hardware, Hinges, Locks, Locksets, Padlocks

Personal Protective Equipment: Earmuffs, Eyewear Side Shields, Face Shields,
Gloves, Hard Hat Liners, Headgear, High Visibility Apparel, Protective Clothing,
Rainwear, Safety Glasses, Safety Goggles, Dust Masks, Safety Footwear

Office Furniture and Accessories: Armrests, Bulletin Boards, Carts, Casters,
Ceiling Fan Lights, Ceiling Fans and Accessories, Ceramic Heaters, Chairs, Chaik,
Chalkboards, Dry Erase Boards, Easels, Erasers, Markers, Paper Cutters, Portable
Heaters, Shredders, Signs

Electromechanical and Material Handling: Motors, Power Transmission, HVAC,
Pumps, Vacuums, Battery Chargers, Dust Collectors, Stationary Tools,
Pneumatics, Relays, Hand Trucks, Carts, Pallet Trucks, Lifts, and Winches

Aerosol Paints

Security and Surveillance: Door Chimes, Intercoms, Magnetic Contacts,
Megaphones, Speaker Mounts, TV/VCR Mounts

Industrial Products: Fasteners, Plumbing, Valves, Material Handling, Test
Equipment, Casters, Outdoor Equipment, Welding Accessories, Raw Materials,
Fleet Maintenance, Pneumatics, Packaging

Lighting and Fixtures: Ballast, Cord Reels, CFL Lamps, Desk Lights, Dock Lights,
Flashers, Flashlights, Hand Lamps, Jobsite Lighting, Lamps, Fixtures, Machine Tool
Lights, Magnifier Lights, Motion Sensors, Portable Lighting, Recessed Lighting,
Task Lighting, Track Lighting

Quartz Wall Clocks

Electrical Supplies: Appliance Cords, Electrical Tape, Extension Cords, GFCI Cord
Protectors, GFCI Line Cords, GFCI Plugs, Locking Cord Adapters, Power Center
Adapters, Power Supply Cords, Power Tool Cords, Wire Totes

Pneumatics: Abrasive Blasters, Air Compressors and accessories, Air Dryers, Low
Oil Monitors, Compressor/Generators, Desiccant Dryers, Dry Air Systems, Hose
Reels, Oil Fifters, Spray Guns and Accessories

Storage and Shelving: Bin Racks and Components, Cabinets and Accessories,
Casters, Shelving and Compcnents, and Workbenches

Plumbing Fixtures: Faucets, Hoses, Paper Towel Dispensers, Retractable
Clotheslines, Safety Grab Bars, Showerheads and Accessories, Soap Dishes,
Tissue Holders, Toilet Tissue Dispensers, Towel Rings, and Valves

Janitorial Supplies: Cleaning Chemicals, Cleaning Supplies, Hand and Personal
Hygiene, Restroom Equipment, Waste Containers and Liners

Industrial Hand Tools: Tool Storage, Master Tool Sets, Mechanics Toe¢ls, Hand
Tools, Test Instruments, Stationary power Tools, Pneumatics, Fleet Vehicle
Maintenance, Lift Equipment, Precision Measurement, Shop Supplies, Qutdoor
Equipment, and Safety

-2G -



Tab 1

Evaluation Criteria

e. Submit all information that wili aid the City in evaluating your proposal.

Grainger is offering an innovative solution aimed at benefiting the Cify of Tucson,
National IPA and the Participating Public Agencies.

Our proposal combines:

>

¥ ¥ ¥V ¥ ¥V ¥ V¥V ¥V ¥ V¥V Vv ¥ ¥V V¥

Y

5. Services

a.

A customized core list consisting of 700 frequently purchased items by cities,
counties and education customers

The core list contains a sustainability component of the 100 most frequently
ordered items

An incentive program with an eCommerce component

A proven small business platform

Grainger's expertise with launching national contracts

Experience with more than 1.3 million customers

425+ branches located in all 50 states (5 in Arizona)

g distribution centers with a 10" to be operational by mid-2011

$1 billion in available inventory

1,300+ General Cataiog manufacturers and suppliers

Proven 96.76% accuracy rating for the City of Tucson in 2008
Continuous improvement measurements

Value driven solutions that drive cost out

Same day shipping for in-stock orders received by 4 pm local time
A dedicated and professional staff committed to the success of the contract

A physical presence in the state of Arizona consisting of approximately 150
Grainger employees

Provide a detailed written response illustrating how the services offered will meet the
requirements of this solicitation. Offerors shall provide the proposed services that will meet the
Service Requirements of this solicitation. For each proposed category, describe and/for provide
details explaining your capabilities. In your response inciude information such as:

1. Policies and programs detailing your efforts in these areas.

Grainger offers the following value added services that will be made available to the City
of Tucson and Participating Public Agencies, including, but not limited to:

Y ¥V ¥ ¥

Sourcing
Software Punchout Capability
Repair Services

Small Business Program
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Green / Sustainability Program
Inventory Solutions
Consulting Services

Y ¥V VY VY

Safety Services

For further information regarding these value added services, please see Scope of Work,
Section C, Service Requirements.

Literature explaining your capabilities.

Grainger's General Catalog offers a wide variety of products and manufacturers and
related technical information. Grainger's General Catalog is avaitable in hard copy and
online at www.grainger.com.

Additionally, Grainger offers a multitude of commodity-specific catalogs, available upon
request.

Submit all information that will aid the City in evaluating your proposal.

Grainger is offering an innovative solution aimed at benefiting the City of Tucson,
National IPA and the Participating Public Agencies.

Our proposal combines:

» A customized core list consisting of 700 frequently purchased items by cities,
counties and education customers

Y

The core list contains a sustainability component of the 100 most frequently
ordered items

An incentive program with an eCommerce component

A proven small business platform

Grainger’s expertise with launching national contracts

Experience with more than 1.3 million customers

425+ branches located in all 50 states (5 in Arizona)

9 distribution centers with a 10" to be operational by mid-2011

$1 billion in available inventory

1,300+ General Catalog manufacturers and suppliers

Proven 96.76% accuracy rating for the City of Tucson in 2008
Continuous improvement measurements

Value driven solutions that drive cost out

Same day shippihg for in-stock orders received by 4 pm local time
A dedicated and professional staff committed to the success of the contract

YV ¥V ¥V ¥ ¥V ¥V ¥V ¥V V¥V ¥ ¥ V Vv V¥

A physical presence in the state of Arizona consisting of approximately 150
Grainger employees
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6. Ordering and Invoices

a.

Describe your ordering capacity (telephone, fax, internet, etc). Provide details of the capabilities
of your E Commerce website including ability to display confract pricing, on-line ordering, order
tracking, search options, order history, technical assistance, lists, technical data and
documentation, identification of alternate green products, etc.

Ordering Capacity

Multiple Channel Approach - Between our branches, call centers, distribution centers and Web
sites, the City of Tucson and Participating Public Agencies can do business with Grainger in
whatever way is most convenient. Grainger accepts orders through the following channels:

Counter Calls at a local Grainger branch
Telephone calls

Faxes

Mail

EDI

Grainger.com

LA 2 X X 2 B

eProcurement

Grainger.com

Grainger.com provides on-line ordering capabilities and product search capabilities with full
access to branch inventory and services. Some of the features and benefits that Grainger.com
provides are:

Y

Access to over 475,000 products
Your specific contract pricing
Up-to-date product information

Search tools lo assist in finding the products needed

Vv WV ¥V VY

Ordering 24 hours per day — Online customers can send orders anytime.
Orders are processed during normal Grainger branch hours. This allows for
guick and easy ordering when convenient for each of your locations, during or
after standard business hours, or during busy Grainger branch times.

» Up-to-date pricing - Pricing by specific customer is updated monthly on the
website. Any customer who then enters the Grainger Online Catalog through the
ORDER MODE can see their specific pricing and sale pricing, if they apply,
which are in effect at the time. This stops your locations from having to call any
Grainger branch or sales person to check prices.

> Item Comparison - Customers placing orders through Grainger.com may take
advantage of our website’s ltem Comparison function. Products and their
attributes, including price, are arranged in an easy-to-read chart for fast
comparison and selection. Use of your Grainger account number while
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navigating our website ensures an accurate comparison of your discounted
pricing for each item.

Product Availability — Real-time Availability allows you to make informed
purchasing decisions during checkout on Grainger. When any of your locations
completes an online order, the system will show whether the complete order is or
is not available at the selected Grainger branch or branch link cluster. This alsc
assists in eliminating your locations from having to call a Grainger branch or
sales person to check product availability.

Green Product - Grainger’s online Green Resource Center guides customers to
Green products in multipte certified and non-certified categories. Products
appearing online at Grainger.com are also marked with the relevant certification
symbol.

Easy ordering - Open account or credit card, order confirmation, saved order
form — Your locations can pay for their online orders through their already
established open account with Grainger or credit card. They will receive an email
order confirmation and their online order form is saved for up to 24 hours. Thig
will provide your locations with the payment options they need and the service
levels they expect from Grainger. Grainger utilizes an encryption technology,
which encrypts a customer’s critical financial information before transmission in
order to insure secure online ordering and payment processing. 3o, even if
someone were able to intercept a transmission, they would not be able to use it.

Order Status — Grainger.com custormers can check the status of online crders
by date, Purchase Order number, online reference number or item number. By
using your PO number you ¢an check the status of orders you placed by phone,
fax or at a branch. One click transfers your order information to UPS for instant
shipping information.

Order History - You have easy access to your Order History from any page on
the site. Simply log in and click on the Order History link in the "Your Profile” box.
Search for orders containing a particular item number; sort by any column; add
previously purchased items to an order or a personal list; or view item details,
which now include a product image. The Order History page displays a list of all
your online orders within the past 2 years. {Order History will not reflect orders
placed over the phone or at your local branch.)

Material Safety Data Sheets (MSDS) and Catalog requests — Each of your
locations can view or print MSDS as well as request the Grainger everyday 'stuff’
catalog or the CD-ROM catalog right online.

Multiple users per customer account — When any of your locations registers
online with Grainger, that person becomes the customer location “agent” and
they can add one or more people as “users” to place orders under the same
Grainger account number. This allows for efficient ordering by only the properly

" authorized users within each of your locations.

Order Management System - Custorners are able to set up the system so that
specified people will have to route orders for approval if the order is over a set
amount. Therefore, your managers will have purchase approval if the order is
over a set amount.

Personal Lists — Grainger.com offers customers the opportunity to create
personalized lists of frequently purchased part numbers for simplicity of repeat
ordering.
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> Product technical support — Any of your locations can e-mail a product
guestion directly to Grainger online. The questions are forwarded by email, to
the appropriate subject matter expert, who in turn responds. This type of email
product support saves you fime and money.

> Product search capabilities and Matchmaker selection guidelines —
Grainger.com's unigue advanced Search feature allows each participating
location to search by keywords, brand, product category, or Grainger catalog
page number. This feature allows a customer to view the full Grainger catalog
page. Other search features allow the search by Grainger item number or
manufacturer modet number. Enhanced features such as MotorMatch,
L.ampMatch, and CasterMatch help find products within these product categories
based on specifications needed. This helps customers save significant time by
not having to page through a catalog or an mdex or having to call for help to find
one of these products.

v

Supplier Diversity Products — Grainger.com offers easy access to a wide range
of quality products from small, disabled, minerity, and women-owned businesses
that participate in Grainger's Supplier Diversity Program. Simply click on the
Supplier Diversity Search button to view a list of Supplier Diversity Products.

> Custom Air Filters - Create your own custom sized air filters. Choose from three
styles of filters: Fiberglass, Standard Pleated, and High Capacity Pleated. Real
time prices and ordering capabilities available online. We'll ship your custom
order within 5 business days.

> Grainger branch locator — Any of your locations can enter their zip code, area
code, or state, and they will obtain information on the nearest Grainger branch
along with the address, telephone and fax numbers, and a map to that iocation.

b. Describe your invoicing process. Is elecironic invoicing available? Yes |Is summary invaicing
available? Yes Are there other options on how an agency receives an invoice? Yes Submit
sample invoices.

Grainger offers individual invoices per shipment, EDI invoicing, P-Card invoicing or Summary
Billing. Please see Exhibit F for sample invoices. In addition, our invoicing may be customized
to reflect internal part numbers for increased efficiencies.

Summary Billing

Grainger's summary billing is an invoicing system that simplifies their procurement process while
reducing internal costs. Grainger can provide a single bill containing a periodic summary of
purchasing activity (monthly, semi-monthly, or weekly). By receiving a summary bili rather than
individual invoices for each transaction, the City of Tucson or Participating Public Agencies will
have fewer pages to approve and fewer checks to write. This reduction In procurement process
steps will save the City of Tucson or a Participating Public Agency time and money.

If the City of Tucson or a Participating Public Agency chooses to participate in this cost savings
program, they will have the options of choosing:

1. Manner in which bill is sorted

2. Cycle ending day

-34-



Tab 1

Evaluation Criteria

Summary billing sorts and subtotals individual invoices over a specified time frame. The City of
Tucson or Participating Public Agency may select from more than twenty sorting options.

Each month, the City of Tucson or Participating Public Agency will receive a bill approximately
one week after the selected cycle-end date.

Benefits of Summary Billing

Overall processing time is reduced by spending less time reviewing individual invoices and
approving them for payment. Time is also saved by efiminating the process of matching specific
invoices against internal documents. ‘

Summary billing simplifies the way in which you manage your purchases of MRO products. Bills
also give you the ability to track purchases you make under a blanket purchase agreement.

Savings are realized by issuing a single check for multiple invoices, as opposed to one check for
each invoice.

Requirements of Summary Billing

Each custorner account or location must generate a minimum of fifteen to twenty transactions per
billing period to remain on the Summary Billing program.

Payment in full is required for each summary bill. In the event payment in full is not received on
the due date of the summary bill, the City of Tucson or Participating Public Agency will no longer
be eligible to participate in the summary billing program.

Describe how problems — such as a customer ordering a wrong product a customer receiving a
defective or wrong product; etc. — are resolved.

Receipt of Incorrect Product - If the City of Tucson or Participating Public Agency receives the
wrong product they should contact their local Grainger branch or Account Manager to arrange for
the return of the incorrect product and shipment of replacement product. Grainger will issue a
credit for the incorrect item.

Damaged Product - If the City of Tucson or Participating Public Agency receives damaged
product, they should proceed as follows: .

Visible Damage — When possible, the City of Tucson or Participating Public Agency
should refuse delivery of products that are visibly damaged and contact their local
Grainger branch or Account Manager to arrange for the shipment of replacement product.

Concealed Damage — The City of Tucson or Participating Public Agency should contact
their local Grainger branch or Account Manager to arrange for the return of the damaged
product and shipment of replacement product.
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Return Policy

Grainger General Catalog Product - Grainger will accept returns for new, damaged, or
merchandise with defects in workmanship or materials, for a period of one year from the original
date of purchase, Credit will be issued in the same form of payment as the original transaction.
Grainger reserves the right to limit or refuse acceptance of return of certain products.

Non-Grainger General Catalog (Sourced) Product - Grainger may procure product not
available through the Grainger General Catalog or Grainger.com for The City of Tucson or
Participating Public Agency from other sources (*Sourced Produci(s)”). Sourced Product is priced
according to current market conditions on a per order basis, and is shipped F.Q.B. origin. Any
charges for Additional Freight Services would be paid by The City of Tucson or Participating
Public Agency. A returned goods authorization must be issued by Grainger prior to returning any
Sourced Product. A restocking fee may apply for any returned Sourced Product.

The City of Tucson or Participating Public Agency may contact their local Grainger branch or
Account Manager fo have the problem resolved in a timely manner.

Describe how your firm measures performance including identification, calculation, tracking and
reporting of measurements. What is your stock fill percentage rate, by line item, of the orders
filled without backorders?

Grainger provides various reporting, some of which includes ¢ustomer tracking and reporting of
measurements while others provide information that is branch-specific.

Grainger uses internal measuring tools on a daily basis to track returns, credits and debits,
Grainger uses this data for two primary purposes: 1) to provide information for coaching and
training regarding customer service issues (i.e. order accuracy), and 2) As part of an algorithm to
track Grainger's "perfect order” metric. This metric is Grainger’s reference to know that cur
customers recéived what they needed and were correctly invoiced for their order. The accuracy
rating for the City of Tucson in 2008 measured 96.87%. This is impressive when you consider
that 1,137 transactions were processed during that time. Please see Exhibit G, Customer
Focused Quality Report Card, for further details.

7. Other

a.

Describe any government rebate programs applicable.

Please see Grainger's Price Proposal, submitted under sealed, separate cover.

Describe how your firm will meet the monthly usage reporting criteria. Submit a sample
report.

Grainger is capabie of providing a variety of reports. Please see Exhibit H for a suggested
sample monthly usage report.
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B. Price Proposal

Please see Grainger's Price Proposal, submitted under sealed, separate cover.

1.

Describe in detail the proposed business pricing model(s). ldentify any objective
verifiable pricing index or indices used to calculate the offered discount pricing. This
must be submitied with the proposal.

Grainger's Price Proposal has been developed and is based upon the vast amount of
understanding and knowledge derived from an in-depth analysis of the products that are
regularly purchased from Grainger by three specific segments: cities, counties and
education customers. Additionally, Grainger has included 100 of the most requested 3"
party certified “green” products. Grainger's Price Proposal also includes primary and
secondary programs as well as a General Catalog-wide offering.

Please see Grainger's Price Proposal, submitted under sealed, separate cover, for
further details.

Provide a Price Proposal. Submit the Price Proposal as a separate and clearly
identified document. The Price Proposal shall minimally include the following:

a. Offerors shall submit pricing based on the product and service requirements
categories identified on the Scope of Services of this solicitation. Offerors
.should offer a fixed percentage discount from the index or indices {or
established discounted pricing), where applicable, to provide pricing for all
product and services offered.

b. Identify and provide pricing for each category and sub-category of MRO
products and services including those specific to a manufacturer.

¢. Provide a core list, and deeper disgounted pricing, of high usage items
based upon your com

Please see Grainger’'s Price Proposal, submitted under sealed, separate cover.

The City’s expectation is that the proposed pricing shall include delivery to Tucson
and Participating Public Agencies. Based on your distribution network, explain the
impact of such pricing to the City, Participating Public Agencies residing in large
metropolitan areas and Participating Public Agencies residing in rural areas. Propose
an optimal seclution{s) that would provide Participating Public Agencies with the best
pricing including freight costs.

Grainger will pay standard ground freight charges for all of the City of Tucson and
Participating Public Agencies General Catalog orders shipping anywhere in the
contiguous United States.

Propose a plan to adjust pricing as market conditions change. The plan must be
verifiable and auditable. tdentify calculation, formuta, components, index, etc.

Please see Grainger's Price Proposal, submitted under sealed, separate cover.
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State if pricing is most favorable offered to government agencies. Describe how your
firm will ensure this confract will continually offer the best pricing available to
Participating Public Agencies.

The prices offered to the City of Tucson and Participating Public Agencies for all
purchases made under this agreement shall be as low as those currently charged to
Grainger's most favored customer for comparable products and quantities under similar
terms and conditions. Additional discounts are available to certain Grainger customers
based on volume guarantees.

Provide details of and propose addifional discounts for volume orders, special
manufacturer's offers, minimum order quantity, free goods program, total annual spend,
etc.

Please see Grainger's Price Proposal, submitted under sealed, separate cover.

Provide information on any ordering methods — such as electronic ordering or payment
via pCard or EFT - or other criteria which entitle the using agency to additional discounts
off of a manufacturer's price list. If so, please provide the percentage discount.

Please see Grainger’s Price Proposal, submitted under sealed, separate cover.

Provide your payment terms.

Grainger’s standard payment terms are net thirty (30) days from date of shipment.

Indicate if payment will be accepted via credit card. If so, may credit card payment(s) be
made online. Also state the Convenience Fee, if allowable, per Section 5.2.E of the Visa
Operating Regulations.

Grainger accepts all types of VISA, MasterCard and American Express (AMEX) cards as
a means of payment, regardless of ordering channel (phone, fax, Grainger.com, e-mail,
counter will call). All credit/procurement card transactions are processed through our
branch's mainframe computer system. Therefore, Grainger does not need to use credit
card processing equipment provided by the credit card companies. Because special
account "set up" is not required for credit card/procurement card purchases, Grainger can
accept credit/procurement card purchases at any time.

When a customer purchases from Grainger with a credit/precurement card, the credit card
company will bill the customer. Therefore, the customer will not receive an invoice from
Grainger. The customer will receive a packing slip with each purchase that serves as the
receipt.

Convenience Fee — Not applicable

Does your firm have a City of Tucson Business License? Yes If yes, please provide a
copy of your City of Tucsen Business license.

Please see Exhibit V for a copy of Grainger’s City of Tucson Business License.
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C. Qualifications and Experience

1.

Provide a brief history and description of your company.
Overview

Founded by Wiliam W. Grainger in 1927, Grainger began as a wholesale electric motor
sales and distribution business in Chicago. The following year, the business was
incorporated in lllinois as W.W. Grainger, Inc. Sales were generated primarily through
mail order via post cards and an eight-page catalog, The Motorbook. To improve
customer service, Grainger opened its first branch in 1933 and by 1936 had 15 branches
located across the country.

In 1967, with nearly 100 branches, Grainger became a public company and its stock
began trading under the GWW symbol.

Grainger seized technology opportunities early. In 1976, Grainger became the first in its
industry to implement optical character recognition equipment. In 1991, Grainger
introduced the first comprehensive electronic facilities maintenance supply catalog on
CD-ROM, and the company launched online ordering in 1996. In 2004, Grainger
implemented Voice over Internet Protocol (VolP) in all U.S. branches to improve service
and enable live assistance for after-hours calls. In 2006, Grainger continued this track
record by executing one of the world’s largest systems integrations to streamline its
information processes to better serve customers.

Current State

Today, Grainger's 2008 sales of $6.9 billion make Grainger the leading North American
provider of maintenance, repair, and operating (MRO) supplies and related information to
businesses and institutions, Grainger (NYSE: GWW) is a publicly held company Fortune
500 company with shares traded on the New York and Chicago stock exchanges.

Grainger Industrial Supply serves businesses and institutions across the United States
through a distribution network of more than 425 branches, located in all 50 states, and
supported by nine () distribution centers and a 10™ distribution center to be up and
running in Patterson, California, by mid-2011. This distribution network represents more
than $1 billion in available inventory.

Provide a statement of your annual sales for the past 3 years.

Grainger's annual sales for the part three {3) years are as follows:

Year Annual Sales
2006 $5.9 billion
2007 $6.4 billion
2008 $6.9 billion
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In order to evaluate the financial aspects of your company, submit your Dunn and
Bradstreet Comprehensive Insight Plus Report.

Please see Exhibit | to view Grainger's Dun & Bradstreet Report.

Provide the total number and location of sales persons employed by your firm.

Grainger's more than 18,000 employees provide superior customer service, products and
solutions for our customers. Grainger's US employees are located throughout our
network of 425+ branches, 9 distribution centers and Grainger's corporate headquarters
in Lake Forest, [llinois. Local Account Managers comprise more than 2,500 of Grainger's
employees.

Grainger maintains a national branch network providing the City of Tucson or
Participating Public Agencies with toll-free local phone access. If the City of Tucson or-
Participating Public Agency employees phone their local Grainger branch after standard
Grainger business hours, including Saturday or Sunday, the local branch number will
automatically be transferred to the Grainger National Call Center, which provides 24-
hour, 7-day per week toll-free service to the City of Tucson or Participating Public
Agencies.

Number and location of support centers {if applicable)

Grainger Industrial Supply, a division of W.W. Grainger, inc. serves businesses and
institutions across the United States through a distribution network of more than 425
branches, located in all 50 states, and supported by nine (9) disfribution centers and a
10" distribution center to be up and running in Patterson, California, by mid-2011. This
distribution network represents more than $1 billion in available inventory.

Grainger’s supply chain connects approximately 1,300 General Catalog manufacturers
and suppliers to our 1.3 million ¢ustomers. Most of the products in the catalog are in
stock within our system so the products are available when you need them. To
accomplish this, we use algorithms to determine stocking levels and tiers them based on
demand. While adding products and locations, Grainger continues to make great strides
through continuous improvement activities. These activities have substantially improved
both inbound and outbound cycle times while reducing the amount of time required to
pick, pack and ship orders and dramatically improved space utilization within existing
buildings. The end result of these activities is better service to our customers while
providing the product you need, when you need it.

The City of Tucson and Participating Public Agencies will benefit from Grainger’s well
managed inventory with a distribution network of more than 425 branches, located in all
50 states, and supported by nine (9) distribution centers and a 10" distribution center to
be up and running in Patterson, California, by mid-2011. This distribution network
includes one branch in the City of Tucson, four in the Phoenix area and represents
nearly $1 billion in available inventory.
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Primary Servicing Location - Tucson, AZ

Tucson Branch

3415 8. Dodge Bivd.

Tucson, AZ 85713-5434

Phone: (620} 745-8200

Fax: (520) 748-7716

Hours:

7:00 AM - 5:00 PM Pacific (Monday - Friday)

Secondary Servicing Locations

Gilbert Branch

775 E Baseline Rd

Gilbert, AZ 85233-1203

Phone; (480) 308-7980

Fax: (480} 308-7981

Branch Hours:

6:30 AM - 5:00 PM Mountain {(Monday - Friday)

Phoenix Branch

2002 W. Rose Garden Lane

Phoenix, AZ 85027-2620

Phone: {623) 581-0017

Fax: {623) 581-0686

Hours:

6:30 AM - 5:00 PM Pacific (Monday - Friday)

Phoenix Branch

4465 E. Broadway Rd.

Phoenix, AZ 85040-8892

Phone: (480} 966-9797

Hours:

6:30 AM - 5:00 PM Mountain (Monday - Friday)
9:00 AM - 1:00 PM Mountain (Saturday)

Phoenix Branch

960 N. 51st Ave

Phoenix, AZ 85043

Phone: (602) 269-3115

Fax: (602) 272-5765

Hours:

6:30 AM - 5:00 PM Mountain (Monday - Friday)

El Paso Branch

1400 Lomaland Dr.

El Paso, TX 79935-5207

Phone: (915) 593-1180

Fax: (915) 598-1170

Hours:

7:30 AM - 5:00 PM Mountain {Menday - Friday)
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Las Vegas Branch

2401 Western Ave.

Las Vegas, NV 89102-4815

Phone: (702) 385-6833

Fax: (702) 387-0278

Hours:

7:00 AM - 5:00 PM Pacific (Monday — Friday)

San Diego Branch

8001 Raytheon Rd.

San Diego, CA 92111-1608

Phone: (858) 278-5120

Fax: (858) 278-4334

Branch Hours:

7:00 AM - 5:00 PM Pacific (Monday - Friday)

San Diego Branch

5502 Oberlin Dr.

San Diego, CA 92121-1717

Phone: (858) 795-0426

Fax: (858) 623-9754

Hours:

7:00 AM - 5:00 PM Pacific (Monday — Friday)

Albuquerque Branch

3901 Osuna Rd. NE

Albuguerque, NM 87109-4431

Phone: (505) 345-8631

Fax: (505) 345-9600

Hours:

7:30 AM - 5:00 PM Mountain (Monday — Friday)

Salt Lake City Branch

2775 S.900W.

Salt Lake City, UT 84119-2447

Phone: (801) 972-1340

Fax; (801) 972-9381

Hours:

7:00 AM - 5:00 PM Mountain {Monday — Friday)

Supporting Distribution Center (DC)

Los Angeles DC
4700 Hammer Rd
Mira Loma, CA 91752

Secondary Distribution Centers (DC)

» Dallas, TX
*» Kansas City, MO
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Chicago, 1L
Cleveland, OH
Memphis, TN
Greenville, SC
Jacksonville, FL

Y V¥V V ¥V ¥V V¥V

Robbinsville, NJ

6. Describe the qualifications of your sales personnel and technicians.

The Grainger sales teams that will be assigned to the City's contract are detailed
beginning on page 12 above. Additionally, the Tucson, Arizona, branch team listed below
will support the City at a local level.

N; e

Linda Sales Specialist 33
Debbie Sales Specialist 31
Joyce Sales Associate - Tax Specialist 24
Brian Sales Specialist 21
Gilbert Export Customer Service Coordinator 11
Brandon Branch Manager 8
Zack Customer Service Associate 7
Cisco Sales Team Leader 5
Bernadette Customer Service Associate 3
Charlie Export Customer Service Coordinator 3
D.J. Sales Associate 3
Francisco Export Customer Service Coordinator 1
Robert Sales Specialist 1

7. Provide a listing of key personnel who may be assigned to the City's contract. Include
their tile within your organization and the description of the type of work they may
perform. Please identify an execltive corporate sponsor who will be responsible for the
overall management of the awarded Master Agreement.

Key Personnel

Grainger's West region team is detailed beginning on page 12 above.

Executive Corporate Sponsor
Andrew Guzzon

Regional Sales Vice President
Western Region Government Sales
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8. Summarize your experience in providing product and services similar to that outlined in
the Scope of Work. Provide a minimum of three references for which you have provided
similar products and services. References from other public agencies, particularly
municipal governments, are preferred. Please include company name, address, phone,
email, and contact person.

Grainger has a strong history of providing products and solutions to  more than 1.3 milfion
customers since 1927. Customers ¢an count on us to have the products where and when
they are needed. This is accomplished via a strong distribution network consisting of more
than 425 branches located in all 50 states and supported by nine (9} distribution centers
with a 10" location to be operational by mid-2011. This distribution network represents
more than $1 billion in available inventory from more than 1,300 General Catalog
manufacturers and suppliers. Our customers get what they need when they need it.

To Grainger, the word service means more than providing great products. It means
understanding our customers’ daily business challenges and working together to develop
relevant, value driven solutions that drive out cost. These solutions include, but are not
limited to, small business programs, sustainability initiatives, eCommerce goals, improving
productivity and streamlining processes. This is a small representation of the solutions we
provide every day.

In addition to the 2,500+ local account managers employed by Grainger, Grainger
maintains a staff dedicated to Government Accounts, inclusive of gities, counties and
education customers. These Government Sales Directors, District Sales Managers, local
Account Managers, Account Relationship Managers, and branch support staff are
strategically located across the United States. By utilizing our national Sales Team,
Grainger has the ability and capability to make face to face contact with all Participating
Public Agencies.

All Account Managers have voice mail, e-mail and mobile phones. In the event that they
cannot be reached, the local Branch Manager and branch staff will be familiar with the
City of Tucson and the Participating Public Agencies' account so that they may be of
assistance. If a situation arises outside of normal business hours, the City of Tucson and
the Participating Public Agencies’ will have access to the Grainger emergency line, 1-800-
CALL-WWG. This line is answered live 24/7 and a local branch person will be paged to
take care of your immediate need. Grainger will waive its customary $50 emergency
fee for the City of Tucson and Participating Public Agencies.

Grainger will collaborate with National IPA to develop a robust and comprehensive
marketing plan aimed at achieving mutually agreed upon objectives and goals.

References-
Scottsdale Unified School District

David J Peterson

Assistant Superintendent — Operations
Education Center

3811 North 44th Street

Phoenix, Arizona 85018-5420
Telephone: 480-484-6128

Fax: 480-484-6294
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Maricopa County

Charles Hinegardner
Procurement Consultant

320 West Lincoln, Second Floor
Phoenix, Arizona, 85003.R2C2
Phone: 602.506.6476

hinegardnerc@mail.maricopa.gov

City of Phoenix

Tony Hatcher

MWSBE Procurement Manager
Finance/Purchasing Division
251 West Washington Street
Phoenix, Arizona 85003-2299
Phone: 602-262-7181

Fax: 602-534-1933

TDD: 602-534-5500

Please see Exhibits J, K and L for letters of reference from the above-mentioned
contacts,

9. Please submit any additional information that you feel is applicable to your qualifications
and experience.

Grainger is offering an innovative solution aimed at benefiting the City of Tucson, National
IPA and the Participating Public Agencies.
Our proposal combines:
» A customized core list consisting of 700 frequently purchased items by cities,
counties and education customers

» The core list contains a sustainability component of the 100 most frequently
ordered items

An incentive program with an eCommerce component

A proven small business platform

Grainger's expertise with launching national contracts
Experience with more than 1.3 million customers

425+ branches located in all 50 states (5 in Arizona)

9 distribution centers with a 10" to be operational by mid-2011
$1 billion in available inventory

1,300+ General Catalog manufacturers and suppliers

Proven 96.76% accuracy rating for the City of Tucson in 2008

Continuous improvement measurements
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Value driven solutions that drive cost out
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Evaluation Criteria

» Same day shipping for in-sfock orders received by 4 pm local time
» A dedicated and professional staff committed to the success of the contract

» A physical presence in the state of Arizona consisting of approximately 150
Grainger employees

In 2008, Grainger was voted #1 in Facility Management Services by Today's Facility
Manager (Reader’s Choice award). Please see Exhibit M for further details.
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Tab 2

Scope of Services

I

ONES W,

GRA

SCOPE OF SERVICES

A. General Requirements

1. QUALIFIED FIRMS: Offerors should meet the minimum qualifications:

a.

Have a strong national presence in the MRO supply industry.

Founded in 1927 and incorporated in the State of lllinois in 1928, W.W. Grainger, Inc.
("Grainger”), with 2008 sales of $6.9 Billion, is the leading North American provider of
maintenance, repair, and operating {MRC) supplies and related information to
businesses and institutions.

Have a distribution model capable of delivering products nationwide.

Gralnger Industrial Supply, a division of W.W. Grainger, Inc. serves businesses and
institutions across the United States through a distribution network of more than 425
branches, located in all 50 states, and supported by nine {9) distribution centers and
a 10™ distribution center to be up and running in Patterson, California, by mid-2011.
This distribution network represents more than $1 billion in available inventory.
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Tab 2
Scope of Services

GRAINGER.

Have a demonstrated sales presence.

Account Management
Dedicated Sales Staff

Grainger has a dedicated focus for all of its Government, Commercial and
Institutional customers. These internal cress-functional teams support our customers
around the country.

In addition to the 2,500+ Government, Commercial and Institutional local account
managers employed by Grainger, we maintain a support staff dedicated to
Government Accounts. These Commercial and Government Sales Directors, Distfrict
Sales Managers, local Account Managers, Account Relationship Managers, and
branch support staff are strategically located across the United States. By ulilizing
our naticnal Sales Team, Grainger has the ability and capability to make face: to face
contact with City of Tucsen and Participating Public Agency facilities.

All Account Managers have voice mail, e-mail and mobile phones. In the event that
they cannot be reached, the local Branch Manager and branch staff will be available
for assistance. If a situation arises cutside of normal business hours, The City of
Tucson and Participating Public Agencies will have access to the Grainger
emergency line, 1-800-CALL-WWG. This line is answered live 24/7 and a local
branch person will be paged to take care of your immediate need. Grainger will
waive its customary $50 emergency fee for the City of Tucson and Participating
Public Agencies.

Be able to meet the minimum requirements of the cooperative purchasing program
detailed herein.

Grainger will be able to meet the minimum requirements of the cooperative
purchasing program as follows: )
» A customized cere list consisting of 700 frequently purchased items by cities,
counties and education customers

» The core list contains a sustainability component of the 100 most frequently
ordered items

An incentive program with an eCommerce compenent

A proven small business platform

Grainger's expertise with launching national contracts
Experience with more than 1.3 million customers

425+ branches located in all 50 states (5 in Arizona)

9 distribution centers with a 10" to be operational‘by mid-2011
$1 billion in available inventory

1,300+ General Catalog manufacturers and suppliers

Proven 96.76% accuracy rating for the City of Tucson in 2008
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Continuous improvement measurements
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GRAINGER.

Value driven solutions that drive cost out

Same day shipping for in-stock orders received by 4 pm iocal time

A dedicated and professional staff committed to the success of the contract

Y VvV Vv ¥

A physical presence in the state of Arizona consisting of approximately 150
Grainger employees

e. Be able to provide the full range of products, equipment, parts, materials and
services to meet the demands of the City and all agencies that opt to participate in
the cooperative purchasing program with the City.

Bk General Catalog Products
Grainger's General Catalog carries nearly 238,000+ total products from more than

1,300 manufacturers and suppliers; Grainger.com offers customers more than
475,000 products in the following categories:

f\

Adhesives, Sealants
Autcmotive
Cleaning

Electrical

Fasteners
Fleet/Vehicle Maintenance
Hand Tools
Hardware

HVACR

Hydraulics

Lighting

Lubrication
Machining

Material Handling
Motors

Office Equipment
Outdoor Equipment
Painting

Plumbing
Pneumatics

Power Tools

AR NI N N N N N N N N O O N N S N S N IR N

Power Transmission
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GRAINGER

Pumps

Safety

Security

Test Instruments

Welding

AR RN

#  Grainger Parts and Sourcing (Special Order Desk)

Grainger’s sourcing team procures those facilities maintenance products net found in the
Grainger General Catalog. Grainger's sourcing team leverages Grainger's buying power
for miscellaneous facilities maintenance related producis and provides customers with a
total cost solution for acquiring infrequently ordered items. Through this channel,
Grainger provides quick access to over sixty-five hundred suppiiers and more than five
million products beyond the Grainger catalog offering. Additionally, this ¢channel provides
access to line extensions (non-Grainger Generat Catalog product from Grainger General
Catalog suppliers) and some discontinued product catalog lines. Please see Exhibit D
for further details and Exhihit E for Grainger’s Sourced Product Terms and
Conditions.

* Green Products (Environmentally Friendly)

Grainger can help with solutions to keep your facility’s commitment to environmental
responsibility. We offer a wide variety of products and solutions that consider the total
environmental impact from product manufacture until the useful life of the product is
complete. Many of our products are certified by industry-leading organizations and take
into account specific environmental benefits.

Please see Exhibit N, Grainger Green Services Smart Sheet and Exhibit O, Grainger
2009-2010 Green Products Catalog (printed on recycled paper), for further details. In
addition, information is available online at:

Grainger Green Resources

Grainger will work with The City of Tucson and Participating Public Agencies to develop
marketing materials for promoting the use of Green sustainable products.

In addition, Grainger has identified 700 items frequently purchased by The City of Tucson
and Participating Public Agencies, including the top 100 Green Products purchased and
is submitting these items with discounted pricing with this proposal response.

%  Emergency Preparedness

W.W. Grainger Inc. Business Continuity Plan - Executive Summary

Introduction and Overview

Granger is uniquely positioned to respond to emergency situations. Grainger's network of
425+ plus branches is supported by 10 strategically located distribution centers across
the U.S. Grainger can pull from and move its extensive inventory to areas of need
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Scope of Services

quickly and efficiently. Grainger has experience knowing how to leverage its logistics
networks to get the right products in the right place to address the situation. This
network ensures that constant product replenishment is nearby and easily accessible.

In the event of a damaged or destroyed branch, our expansive network allows us to
continue to service customers under the most extreme condifions, including events such
as 9/11, and Hurricanes Katrina and Rita. For example, during Hurricane Katrina, one of
our two New Orleans branches was lost completely. In response, Grainger opened a
temporary branch until the damaged branch reopened in April, 2006.

Grainger’s dedicated staff is a valuable resource in times of emergency. Customers can
contact their local branch manager or sales manager in emergency situations. After
Hours Emergency Service (Call 800-CALL-WWG) is always available and, depending on
the situation or the nature of the emergency, Grainger branches will extend hours to best
serve our customers.

Crisis Management Team

in an emergency situation, a pre-determined, experienced, cross-functional national team
leads the efforts to respond to the situation. They assess the needs of the area,
coordinate with emergency management agencies, first responders and first receivers to
develop plans and bring needed solution to the affected areas. This team is prepared for
emergencies; they have ready access to over a dozen, documented, emergency
response plans outlining processes and procedures for dealing with issues ranging from
hurricanes to wild fires to acts of terror. Each one of these functions as the starting point
in developing a specific plan for the specific emergency situation. The prescribed plans
allow for consistent execution even where the nature of the emergencies differ.

Crisis Management Team Chart

Crisis || Region

Coordinator Management
P —
| I i 1 | | 4 3 1
Health & Security Communica Real 1T/ Inventory Branch Human
Safety tions Estate Telecom Resources

The Crisis Management Team has an established response list:

1. Ensure the safety of Grainger employees. Are they safe? Did their home
sustain damage? Are they able to work?

2. Assess potential damage to the Grainger branch{es). Once safe, a
determination is also made as to whether additional employees {from
neighboring markets) are needed.

3. Inventory assessment is conducted. Depending on the nature of the
emergency, a pre-determined product list is used to move needed items
into the affected market. If additional products are needed, arrangements
are made to move those products to the affected area from regicnal
Distribution Centers, neighboring branches or directly from product
suppliers.

4, Operationalize the facility by re-routing phone lines and restoring (or using
emergency) power.
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Enterprise System Continuity Plan

In addition to the above, the other main component of Grainger's Business Continuity
Plan is providing disaster recovery capabilities for our iT systems both by services of third
party experts and internally managed recovery sites to help keep our systems up a
running and able to support our Crisis Management Team. In order to help keep
Grainger's IT platform up, running and available during any emergency, Grainger has
developed a robust Business Continuity Plan to support system integrity and functionality
during an emergency. Grainger has built redundancy into the system and tests the
disaster recovery procedures regularly.

Product Prioritization

Lastly, Grainger is cognizant of the need to ensure the health and safety of the public. In
severe emergency situations, product can be prioritized for First Responders/First
Receivers and government organizations. Local leadership works with the Crisis
Management Team and emergency management agencies, local law enforcement, first
responders and first receivers, along with others to ensure appropriate and fair 7
distribution to those prioritized entities. Grainger has demonstrated its capability to meet
some of the most demanding needs in New York City during 9/11 and for the Gulf Coast
region’s responders during Hurricanes Katrina and Rita. A more detailed outline of
Grainger’s support during those emergencies can be provided upon request.

Note: Due to the proprietary nature of the specifics of our emergency management
process, Grainger has established a process for customers to request additional
information. If you would like additional information, please contact Ernest Duplessis,
Director of External Communications @ 847-535-4356.

Arizona
Operations:

Grainger has been part of the Arizona business community since 1854 and currently
operates more than 5 locations throughout the state.

¢ Grainger has had a branch in Tucson since 1963. Located at 3415 S.
Dodge Blvd., the branch offers 31,000 different items with a total stock of
over 206,000 items. The company has approximately 16 employees in the
Tucson market including branch customer service associates, warehouse
associates and account managers.

Over the last several years, Grainger has shown its commitment to its customers by
investing significantly in its focal presence.

+ Grainger increased its total square footage in the Phoenix area by
approximately 4 percent through the addition of a new facility in Gilbert and
the relocation of 2 branches. Grainger also increased its locally tailored
inventory by 25 percent.

As of July 2008, Grainger employed approximately 150 individuals in Arizona. (numbers
are gathered on an annual basis) '

Grainger offers employees competitive pay and comprehensive benefits that provide for
their health and financial security as well as work-life balance.

In 2008, Grainger remitted approximately $5M in sales tax receipts to the State of
Arizona.
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GRAINGER

Community:

Grainger's Commitment to Local Communities

Grainger has a sfrong tradition of giving that dates back to the company’s inception. In
2008, the total vafue of Grainger’s charitable contributions — including product and cash
donations — was $13 million.

Grainger has steadily developed a core group of signature programs emphasizing the
company’s commitment to disaster relief and technical education and now operates
broad based, naticnal programs in these key areas.

In addition, the company provides support through product deonations and its employee
matching charitable gifts program.

Grainger's Recent Philanthropic Activities in Arizona

Disaster Relief

Grainger is the national founding sponscr of Ready When the Time Comes (RWTC), a
volunteer program that trains corporate employees to help the American Red Cross
respond in times of disaster.

Technical Education

Grainger's focus on technical education supports students pursuing a career in the
trades. The Grainger Tools for Tomorrow® scholarship program awards 100 technical
education students enrolled in community colleges across the country with a $2,000
award and a specialized toolkit-upon graduation. in 2009, Grainger will award
scholarships to two students at Gateway Community College in Phoenix.

Other Local Giving & Volunteer Partnerships

Since January 2008, Grainger has given an additional $13,000 to Arizona nonprofits
through its matching gifts pregram, which matches employee charitable donations three-
for one.

Grainger's local Phoenix branches have also supported organizations such as Sojourner
Center in the past with local contribution funds. In Tucson, the local branch has
supported the Johnjay and Rich Care for Kids Foundation.

Recent Philanthropic grants
Based upon a recommendation from the focat Grainger branch manager, The Grainger
Foundation recently made a $10,000 donation to the United Food Bank in Chandler, AZ..

2. DEFECTIVE PRODUCT: All defective products shall be replaced and exchanged by the
Contractor. The cost of transportation, unpacking, inspecticn, re-packing, re-shipping or other like
expenses shall be paid by the Contractor. All replacement products must be received by the City
within seven (7) days of initial notification.

Please note Grainger's Standard Warranty and Return Policy below deseribing the handling of
product returns, including defective material.

-55.



Tab 2

Scope of Services

#%  Grainger Standard Warranty

ALL PRODUCTS SOLD ARE WARRANTED BY GRAINGER ONLY TO CUSTOMERS FOR
RESALE, OR FOR USE IN BUSINESS, OR ORIGINAL EQUIPMENT MANUFACTURE,
AGAINST DEFECTS IN WORKMANSHIP OR MATERIALS UNDER NORMAL USE FOR ONE
YEAR AFTER DATE OF PURCHASE FROM GRAINGER. ANY PRODUCT DETERMINED BY
GRAINGER TO BE DEFECTIVE IN MATERIAL OR WORKMANSHIP AND RETURNED TO A
GRAINGER BRANCH OR AUTHORIZED SERVICE LOCATION, AS GRAINGER '
DESIGNATES, SHIPPING COSTS PREPAID, WILL BE, AS THE EXCLUSIVE REMEDY,
REPAIRED OR REPLACED, OR AT GRAINGER'S OPTION, THE PURCHASE PRICE
REFUNDED.

WARRANTY DISCLAIMER. NO WARRANTY OR AFFIRMATION OF FACT, EXPRESS OR
IMPLIED, OTHER THAN AS SET FORTH IN THE LIMITED WARRANTY STATEMENT ABOVE
IS MADE OR AUTHORIZED BY GRAINGER. GRAINGER DISCLAIMS ANY LIABILITY FOR
PRODUCT DEFECT CLAIMS THAT ARE DUE TO PRODUCT MISUSE, IMPROPER PRODUCT
SELECTION OR MISAPPLICATION, AND ANY DESCRIPTION DOES NOT EXPRESS OR
IMPLY A WARRANTY THAT THE PRODUCTS ARE MERCHANTABLE OR FIT FOR A
PARTICULAR PURPOSE.

LIMITATION OF LIABILITY. ANY LIABILITY FOR CONSEQUENTIAL, INCIDENTAL,
SPECIAL, EXEMPLARY, OR PUNITIVE DAMAGES IS EXPRESSLY DISCLAIMED.
GRAINGER'S LIABILITY IN ALL EVENTS IS LIMITED TO, AND SHALL NOT EXCEED THE
PURCHASE PRICE PAID FOR THE PRODUCT THAT GIVES RISE TO ANY LIABILITY.

Manufacturers’ Warranty.

For information on manufacturers’ warranties, please contact your local branch or contact
Customer Care at

1-888-361-8649.

Prompt Disposition.

Grainger will make a good faith effort for prompt correction or other adjustment with
respect to any product, which proves to be defective within warranty period. Before
returning any product, write or call the Grainger branch from which the product was
purchased, or contact Customer Care at 1-888-361-8649, giving date and number of
original invoice, and describing defect.

Product Suitability.

Many states and localities have codes and regulations governing sales, construgction,
instaliation, and/or use of products for certain purposes, which may vary from those in
neighboring areas. While Grainger attempts to assure that its products comply with such
codes, it cannot guarantee compliance, and cannot be responsible for how the product is
installed or used. Before purchase and use of a product, please review the product
application, and national and local codes and regulations, to be sure that the product,
installation, and use will comply with them.

No Warranties to Consumers.

Crainger makes no warranties to those defined as consumers in the Magnuson-Moss
Warranty-Federal Trade Commission Improvement Act.
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Product Information

OSHA Hazardous Substance.

Material Safety Data Sheets (MSDS) for OSHA defined hazardous substances are
prepared and supplied by manufacturers. The information and recommendations contained
on the MSDS are believed by Grainger to be accurate. Grainger, however, makes no
warranties with respect to the accuracy of the information or the suitability of the
recommendations. Customer is solely responsible for any reliance on or use of any
information, and for use or appiication of any product. Grainger disclaims any and all
liability to any user.

California Proposition 65.
The State of California requires that certain warnings be given concerning products subject
to Proposition 65. For products denoted with a @or &symbol the following warnings apply:

®Warning: This product contains a product known to the State of California to cause
cancer.

®Warning: This product contains a chemical known to the State of California to cause
birth defects or other reproductive harm.

MSDS and a list of Proposition 65 products are avaitable at your local Grainger branch, by
contacting Grainger, Dept. B2.K05, 100 Grainger Parkway, Lake Forest, IL 60045-52(1
U.S.A, or by calling 1-847-535-1313.

important Notice to Federal Customers Re: Country of Origin.

While all products listed on GSA Advantage!® meet the requirements of the Trade
Agreements Act, as implemented by FAR Part 25, other products may not meet these
requirements. Grainger will advise customers properly identifying themselves as
Authorized Schedule Purchasers at the time of purchase whether an item is "TAA-
compliant”. Customers seeking to purchase non-TAA items will be given the opportunity to
purchase an alternative item, or to purchase the non-TAA item through an “open market”
purchase instead of through the schedule. Federal customers are advised the open market
purchases are NOT GSA Schedule purchases. By purchasing any item on the open
market, customer represents that it has authority to make such purchase and has complied
with all applicable procurement regulations.

Electronic and Photographic Cleaning Fluids Customers.

It is a violation of federal law to sell, distribute, or offer to sell or distribute any
chloroflucrocarbon or aerosol hydrochlorofluoracarbon containing cleaning fluid for
electronic and photographic equipment to anyone who is not a commercial user of this
product. The penalty for violating this prohibition can be up to $25,000 per sale. Individuals
purchasing such products must present proof of their commercial status in accordance with
40 CFR 82.68(a) or (c).

A “Commercial User,” as defined in the regulation, means a person that uses the product in
the purchaser's business, or sells it to another person and has one of the following
identification numbers: Federal employer identification number; State sales tax exemption
number; Local business license number; Government contract number.

Refrigerant Customers.
Effective November 14, 1994, in accordance with the Federal Clean Air Act, sale of Class 1
{(CFC) and Class 2 (HCFC) refrigerant will be restricted to resale purchases and/or to
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certified professional service technicians. To purchase regulated refrigerant products, all
customers must present a certification card or sign a statement of resale to complete the
purchase.

#  TripleGuard Warranty

Grainger offers customers the opportunity to purchase a TripleGuard Warranty on
selected items designated with the Grainger TripleGuard icon checkmark in Grainger's
General Catalog. The TripleGuard Warranty adds two full years of protection after the
manufacturer's warranty expires, with no lapse in coverage. Typically, the extended
Warranty is less than the cost of one average, and often unexpected, repair.

e Non-General Catalog (Sourced Product) Warranty

GRAINGER'S STANDARD WARRANTY DOES NOT APPLY TO SOURCED
ITEMS: GRAINGER, TO THE FULLEST EXTENT PERMITTED, PASSES
THRCUGH TO CUSTOMER ANY AND ALL MANUFACTURER AND SUPPLIER
PRODUCT WARRANTIES.

Warranty Disclaimer:

GRAINGER’S WARRANTY DISCLAIMER AND LIMITATION OF LIABILITY
APPLY TO SOURCED PRODUCTS. GRAINGER, TC THE FULLEST EXTENT
PERMITTED, PASSES THROUGH TO CUSTOMER ANY AND ALL
MANUFACTURER AND SUPFLIER PRCDUCT WARRANTIES.

GRAINGER SHALL HAVE NO LIABILITY FOR, AND EXPRESSLY DISCLAIMS
ANY WARRANTY OR AFFIRMATION OF FACT, EXPRESS OR IMPLIED,
OTHER THAN AS SET FORTH IN THIS AGREEMENT, INCLUDING,
WITHOUT LIMITATION(]} THE IMPLIED WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE; (II) ANY
WARRANTY OR AFFIRMATION OF FACT RELATED TO MISUSE, IMPROPER
SELECTION, RECOMMENDATION, CR MISAPPLICATION OF ANY
PRCDUCT; AND (Ill) ANY WARRANTY OR AFFIRMATION OF FACT THAT
THE CATALOGS, LITERATURE AND WEBSITES IT PROVIDES
ACCURATELY ILLUSTRATE AND DESCRIBE PRODUCTS.

Return Policy

General Catalog and Grainger.com Product — Local Grainger branch personnel or a local
Account Manager will guide the City of Tucson and Participating Public Agencies through the
refurn process and identify the time period required to complete the process. Time frames for
completing the process may vary depending on the product.

Non-General Catalog {Sourced} Product - A returned goods authorization (RGA) must be
issued by Grainger prior to returning any Sourced Product. This authorization is available
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through local branch personnel and/or local Account Managers. Time frames may vary by
product and/or brand. Some Sourced Products may not be eligible for return.

EQUIPMENT/RECALL NOTICES: In the event of any recall notice, technical service bulletin, or
other important natification affecting equipment purchased from this contract, a notice shall be
sent to the Contract Representative. It shall be the responsibility of the contractors to assure that
all recall notices are sent directly to the agencies Contract Representative.,

Upon receipt of notice from a General Catalog manufacturer to initiate a “stop sale” for a
particular item or items, Grainger employs a formal, documented process for handling the
request. Grainger’s product management team alerts our stocking locations. In addition to a
general e-mail issued to branch and distribution center personnel, the items are coded in
Grainger’s integrated SAP order management system.

WAREHOUSING, DISTRIBUTION AND SALES FACILITIES: The product specified in this
solicitation is dependent upon an extensive manufacturer-to-customer supply chain distribution
system. In order to be considered for award, each potential contractor is required to provide proof
of an extensive distribution system.

Grainger has a strong history of providing preducts and selutions to more than 1.3 million
customers since 1927. Customers can count on us to have the praducts where and when they are
needed. This is accomplished via a strong distribution network consisting of more than 425
branches located in all 50 states and supported by nine (9) distribution centers with a 10" location
to be operational by mid-2011. This distribution network represents more than $1 billion in
available inventory from more than 1,300 General Catalog manufacturers and suppliers. Qur
customers get what they need when they need it.

DELIVERY: For City of Tucson purchases, MRO supplies shall be delivered to various City of
Tucson stores locations and non-stores locations. All deliveries shall be made Monday through
Friday from 8:00 a.m. to 3:00 p.m., Arizona Standard Time.

Grainger ships in-stock General Catalog and Grainger.com orders received by 4 pm local time on
the day the order is received. Through the use of commercial carriers such as UPS, customers
receive most shipments the following business day.

CATALOGS: Within 10 days after contract award, Contractor must submit complete price lists and
catalogs of their product line in hard copy or on CD. Upon request from a using agency,
Contractor shall provide, at no cost, these catalogs and price lists. An accessibie public website
that contains a downloadable catalog and price list or an interactive web catalog and price list
maybe provided in lieu of the above hard copy requirement.

Grainger wiil supply hard copy catalogs and/or a core list upon request from respective City of
Tucson or National IPA Participating Public Agencies. In addition, Grainger's General Catalog is
available online at www.grainger.com. Grainger will work with the City of Tucson and National IPA
upon award, on the development of a specific interactive Web catalog.
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Specialty Catalogs

Specialty catalogs are also available, including, but not limited to, catalogs dedicated to
Green/Sustainability Products, Safety Products, Emergency Preparedness, Plumbing and
Minority Supplier products.

B. PRODUCT REQUIREMENTS

1. PRODUCTS: A complete and comprehensive line of quality made MRO supplies to support the daily
maintenance, repair and operations functions of the agency. The categories include, but are not
limited to the following.

Grainger’s signature strength in the MRO industry is our strong and comprehensive line of quality
MRO suppliers and manufacturers. For each major category below, we have identified Grainger's
maijor General Catalog manufacturers and suppliers whose products and parts will be easily

accessible to all public agencies that chose to utilize this contract vehicle.

Grainger is proud to offer products from brand-name industry leading manufacturers. A sampling of

these 1,300+ manufacturers and suppliers are listed below.

e. Motors and Power Transmission- General, Definite Purpose and HVAC motors, géar

motors, bearings, V-belts and accessories.

» A.O. Smith > Ideal _

> Ametek > Lovejoy

» Boston » US Motors

» Browning » Vibco

» Dayion » WEG

» GE ¥ Winsmith

f. Electrical Supplies — Distribution, controis, wire, cable, voice & data and supplies.

> 3M ¥ ldeal
» Brady # Intermatic
» Bussmann > Panduit

_» Cooper » Siemens
> Dayton » SquareD
> Eaton » Telemecanique
» GE . » Thomas & Betts
» General Cable » Tripp Lite
>  Hubbell ¥  Wiremold
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c. Lighting — Lamps, ballasts, fixtures, task lighting, flashlights and batteries.

¥V ¥V VY VY

Advance
Cooper Lighting
Fluke

Fostoria

GE

Lithonia Lighting

Y ¥V V VYV VY

LumaPro
Mag-Lite
Pelican
Rayovac
Streamlight
Westward

d. Tools - Hand, power, outdoor and automotive tools and tool storage.

YV VY VVYYYY VYV VY VYV VY

v

Ames True
Baldwin
Blackhawk
Bosch

Briggs & Stratton
Centurion
Cooper Tools
DeWalt

Exxon Mobil
Milwaukee
Ingersoll Rand
Black and Decker
Dayton

Delta

Drill Doctor
Generac

Groie

Hitachi

>

¥V V VY YV VYV VY VY YV YVYYVYVYYVY

Husgvarna
Irwin

KD Tools
Klein Tools
Lenox
Makita

MK Diamond
Morse
QOldham
Porter Cable
Ridgid

SPX QTC
Skil

Stanley Proto
Vermont American
Westward
Wilton
Westward

e. Measuring Tools & Test Instruments — Calipers, gauges, inspection, micrometers and
multimeters.

B

¥V V VYV

Amprobe
Extech
Fluke
General
Greenlee

Y v

Y Vv V¥V

Ideal
Mitutoyo
Raytek
Simpson
Starrett

f. Pneumatic — Pneumatic tools and system components, air compressors and hydraufics.

»
»

Enerpac
Fuji

>
»
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¥ Ingersoll-Rand » Stanley Bostitch
» Parker »  Westward

¥ Reelcraft _ >  Wilkerson

» Speedaire

g- Machining and Cutting Tools — Drill bits, taps, dies, blades, counterbores, countersinks
and abrasives.

»  Albion ¥ Load Hugger
» Ashland » Magline

» CM » Mason

» Coffing » Rubbermaid
» Coftterman » Tuff-Edge

» Dayton »  Vestil

» JLG »  Wagner

¥ Lift-Rite > Wermer

» Little Giant » Wesco

h. Material Handling, Storage and Packaging — Ladders, hoists, shelving, storage,
furniture, packaging, casters, cart, trucks and drums.

> Albion » Load Hugger
> Ashland » Magline
» CM » Mason
» Coffing » Rubbermaid
» Cotterman ¥» Tuff-Edge
» Dayton > Vestil
» JLG > Wagner
» Lift-Rite >  Wermner
» Littte Giant » Wesco
i.  Welding ~ Welding equipment and supplies.
» CRC - » Morse
» Everede » Niagracutter
» Exxon Mobil » Norton
» Greenfield > O.SG
» Guhring > Victor
> KEO > Weiler
» Kurt Parlec »  Westward
»  Miller
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i Fasteners and Adhesives — Nuts, bolts, washers, screws, hooks, flat stock, raw
materials (metal, rubber, plastic), glue and cement.
»  3M » RedHead
> DAP » Loctite
> GE » Marson
> Handi-Chek » Spax
» Holo-Krome » Toggler
> ITW > Wej-it
» Ramset

k. Lubricants, Sealants and Paint - Grease, oil, penetrates sealants, caulk and paint.

>

Y V¥V ¥V V ¥V VY

3M

Dayton
Georgia-Pacific
GOJO

Johnson Diversey
Minuteman

Oreck

>
»
»

S
>
>

Ramsey
Rubbermaid
Rust-Oleum
Simple Green
Tough Guy
Zep

. Safety and Security Supplies — Spill containment, storage, fire protection, person
protective equipment, instrumentation, signs, labels, tags and security.

»

¥V VV V V V V VY Y

3M

Aearo
Alarm Lock
Ansell

Best
Bradley
Brady
Buckeye
Condor
DBl/Sala

»

Y ¥ V¥V V¥V V V V¥

Master Lock
Miller

MSA

North
Schlage
Sperian
Stardust
Uvex

Wells Lamont

m. Cleaning Equipment and Supplies — Chemicals, equipment, restroom, paper, waste
containers, cleaning.

P

Y VV V V¥V V¥

3Mm

Dayton
Georgia-Pacific
GOJO

Johnson Diversey
Minuteman

Oreck
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n. HVAC Supplies — Controls, heaters, air conditioning, air treatment, fans, ventilators and

blowers.

¥ Air Handler » Johnson Controls
-» Broan » MovinCool

» Dayton » Nu-Calgon

> Fostoria » Parker

> Friedrich >  Port-A-Cool

¥» Frigidaire > Trion, Inc.

¥» GE » White Rodgers

» Haier » Yellow Jacket

¥ Honeywell

c. Pumps and Plumbing — Submersible, centrifugal, water system and positive
displacement pumps, pipe, valves, fittings, heaters, coolers, filtration and faucets.

> Bell & Gossett > Little Giant

¥» Chicago Faucets » Rheem Ruud

» Dayton » Sloan

» Elkay > Watts Regulator
¥» IRARO > Zoeller

p.  Other Categories

Grainger Parts and Sourcing (Special Order Desk) — Grainger’s sourcing team
procures those facilities maintenance products net found in the Grainger General
Catalog. Grainger’s sourcing team leverages Grainger's buying power for miscellaneous
facilities maintenance related preducts and provides customers with a total cost solution
for acquiring infrequently ordered items. Through this channel, Grainger provides quick
access to over sixty-five hundred suppliers and more than flve million products beyond
the Grainger catalog offering. Additionally, this channel provides access to line
extensions (non-Grainger General Catalog product from Grainger General Catalog
suppliers) and some discontinued product catalog lines. Please see Exhibit D for further
details. Please see Exhibit E for Grainger's Sourcing Terms and Conditions.

Green Products
(Envircnmentally Friendly — Sustainable)

Grainger also offers many of the products and services customers need to manage their
own environmental programs. Grainger offers solutions that are recognized as ENERGY
STAR®, Green Seal Certified, containing Recycled Content, and NEMA Premium™,

In 2008, Grainger began building all new facilities to the U.S. Green Building Council's

Leadership in Energy and Environmental Design (LEED) standards. As of December,
2008, three {3) new branches received LEED-Gold certification.
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Grainger is constantly looking for new ways to further implement sustainable practices
within our own operations as well as finding ways to support our customers’ sustainability
initiatives.

Additionally, Grainger’s core list offer includes 100 of the most frequently requested 3
party green certified products in order to assist the city of Tucson and Participating Pubic
Agencies achieve the sustainability goals.

Emergency Preparedness - Grainger offers the following products for emergencies
including hurricanes, floods, earthquakes, tornadoes, power outages and wildfires:

T i :;Ftashhght Rep[acement Bulbs
- Handheld Flashllghts
“',Footwear Lo '

Accessorles
" Portable Generator Power‘Cords :
Portable Generator Shaﬁ Klts R
P enerator Traller Klts
4 : PortabieGénérator Wheel Kits
- Portab]e Generators N _
:‘f"‘,Power Take Off Generators

B ;"_ft.Cargo Straps and Loa» Hugger
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Spill Control Supplies . | ent
R T N ‘E:Spt” Conta:nment Drums Pattets
: _Platforms Ramps &Accessones

“Storags.

.Supphes

Tapes L

- - : --;-;:Duct and Cloth Tapes R
“Traffic: Safety*i ST T

‘5 GlowSticks” -
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A sampling of Emergency Product General Catalog suppliers:

v
v
v
v
v
v
v
v
v
v
v

Briggs & Stratton
Condor

CRC

Dayton
Georgia—Paciﬁc
Motorola

North
OmniGlow
RayOVac
Stanley
Westward

In an emergency outside of normal business hours, the City of Tucson and Participating Public
Agencies will have access to the Grainger emergency line, 1-800-CALL-WWG. This line is
answered live 24/7 and a local branch person will be paged to take care of your immediate need.
Grainger will waive its customary $50 emergency fee for the City of Tucson and
Participating Public Agencies.

2. CURRENT PRODUCTS: Ali products being offered in response to this solicitation shall be in
current and ongoing production; shall be formally announced for general marketing purposes; shall
be a model or type currently functioning in a user (paying customer) environment and capable of
meeting or exceeding all specifications and requirements set forth in this solicitation.

Current Products / Quality

Grainger is a distributor of new, commercial grade industrial products. As a distributor, Grainger
relies on its manufacturers and suppliers to provide us with high quality finished goods. Therefore,
Grainger's manufacturer and supplier selection and evaluation process is critical to Grainger's
success. Grainger's Product Management Department is responsible for selecting and evaluating
quality suppliers and communicating Grainger's expectations to them.

Grainger evaluates its Grainger's General Catalog manufacturers and suppliers using a
guantitative-based performance Scorecard which compares the entire General Catalog supplier
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population and also provides direction on high impact improvement opportunities.

Additionally, the Grainger supply chain team is responsible for driving continuous improvement and
overall cost reduction initiatives.

Grainger General Catalog Product Overview

Grainger’s printed catalog contains more than 235,000 stock keeping units (SKUs). Grainger’'s
nationwide inventory is valued at approximately $1 billion. Grainger's Web-based electronic catalog
represents approximately 475,000 SKUs. Grainger is an authorized distributor for all the products
described in Grainger's printed and electronic catalogs. Further, all products illustrated in Grainger
catalogs clearly state product manufacturer and the manufacturer model number. Grainger's Web-
based catalog, located on Grainger.com, includes products in the following categories:

Abrasives, Adhesives, Sealants 3,600
Automotive 1,000
Cleaning 7,300
Motors 4,100
Electrical 32,200
Fasteners 35,350
Hand Tools 15,600
Grainger Sourcing (Special Order Division) 5,000,000
Hardware 13,360 |
HVAC/R 15,700
Hydraulics 1,300
Lighting 6,900
Lubrication 1,600
Material Handling 25,600
Office Equipment 3,800
QOutdoor Equipment 1,200
Painting 2,400
Plumbing 30,600
Pneumatics ! 7,500
Power Tools 5,600
Power Transmission 12,800
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Machining 29,600
Pumps 4,000
Safety 24,000
Security 4,300
Test Instruments 5,900

3. PRICING: Offerors are to provide a discount from a verifiable price index, provide a reduced net
pricing schedule, a hybrid or other supplier specific pricing model. Prices/discounts shall remain
firm and will include all charges that may be incurred in fulfilling requirement{s) for the twelve-month
period following contract award. Where applicable, pricing shall be determined by applying Offerors
discounts to the prices listed on their manufacturer's price lists, retail price sheets, catalogs or by
utifizing the reduced net pricing schedule.

Grainger is proposing a unigue cost savings approach to help the City of Tucson and Participating
Public Agencies leverage their spend by providing an average “net” savings of 33% across the
product categories identified in the second tab of Exhibit 1 of Grainger's Price Proposal.

Grainger has completed an in-depth analysis of those products that are regularly purchased from
Grainger by three (3) specific segments: cities, counties and education customers. . The top 200
purchased products from each segment have been identified, thus creating a list of 600 items.
Additionally, Grainger has included 100 of the most requested 3™ party certified “green” products.
This creates a comprehensive core list consisfing of 700 of the most frequently purchased items.
The overall goal of this unique combined core list is to provide the Cify of Tucson and National IPA
the most significant savings on the items they purchase the most.

Please see Grainger's Price Proposal, submitted under sealed, separate cover, for further
defails.

C. SERVICE REQUIREMENTS

1. SERVICES: The City is interested in evaluating the following categories of value-add services for
inclusion in this contract. The categories include, but are not limited to the following.

a. Sourcing:
1. from non-catalog suppliers,
2. of line card extensions of catalog suppliers,
3. for custom products, and
4. for OEM repair parts and accessories.

Grainger Parts and Sourcing {Special Order Desk) — Grainger's sourcing team procures
those faciliies maintenance products not found in the Grainger General Catalog. Grainger's
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sourcing team leverages Grainger's buying power for miscellaneous facilities maintenance
related products and provides customers with a total cost solution for acquiring infrequently
ordered items. Through this channel, Grainger provides quick access to over sixty-five
hundred suppliers and more than five million products beyond the Grainger catalog offering.
Additionally, this channel provides access to line extensions (non-Grainger General Catalog
product from Grainger General Catalog suppliers) and some discontinued produci catalog
fines. Please see Exhibit D for further details and Exhibit E for Grainger's Sourced
Product Terms and Conditions.

Custom Air Filters - In addition to the items offered through Grainger's Parts and Sourcing
{Special Order Desk) above, Grainger.com offers the ability to create your own custom sized
air filters. City of Tucson and Participating Public Agency end users may choose from three
styles of filters: Fiberglass, Standard Pleated, and High Capacity Pleated with real time prices
and ordering capabilities available online.

DeWalt Tool Program (service provided through manufacturer)

DeWalt offers the largest service network and the largest product line in the power tool
industry, including a service center less than one mile from Grainger’s focal Tucson branch.

DeWalt offers a broken tool pickup service, defective tool inspections and safety training that
may be available to the City of Tucson and Participating Public Agencies.

In addition, DeWalt, along with other Grainger General Catalog manufacturers, offers sample
tools and/or accessories for a {rial period.

Software Punch Out: The capability of your electronic ordering system to interface with an
agencies inventory software system.

Direct connections to customers’ Enterprise Resource Planning (ERP) systems -
Grainger offers the ability to integrate its catalog and buying process with customers’
purchasing and ERP systems. Orders may be placed for shlpment or for will call pick up at a
local Grainger branch.

Grainger has deployed fully automated will call functionality on a major eProcurement
platform. Grainger’s will call capability allows buyers from a procurement platform who use
Grainger's Punch Out shopping experience to route orders to a specific branch for will call
pickup. This will allow City of Tucson and Participating Public Agency end users fo initiate
purchases within their procurement system through Punch Out, confirm the availability of
Grainger items at their local Grainger branch during the shopping experience, and pick up
those orders at the local Grainger branch.

Grainger has experience with many vendors and technologies, and we are constantly adding

to the list to satisfy customer needs. With more than 60,000 accounts on integrated platforms,
Grainger knows how to get customers connected.
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Aeroexchange

Ariba
i

Enporian
Epicor
ePlus

eSchool Malt

evA

Exostar

Global Healthcare
Exchange (GHX)
GoPeriscope
Great Plains
Heiler Software
Higher Markets
Hubwoo

12 Technologies
IBM/Maximo
Infor

J.D. Edwards
Ki2Buy

Ketera

MRO Software
0OB10

Oracle

Oracle Exchange
Osiris

P2P

Pantellos
Peoplesoft
Perfect Commerce

cXML
EDI 810, 820, 824, 850,
855, 857, 997

CIF

eCommerce Team

Tec nologyStadards S

ocCl
Punch Out

Excel

UNSPSC
xCBL

Round Trip

Delimited

Perfect Pro
Periscope
Quadrem
Requisite
SAP
SciQuest
Shipserve
SmartEquip
Verian Tecnologies
Veriscape
Vinimaya
Xign

Access

Grainger has a dedicated team of eCommerce developers who have extensive experience
with hundreds of B2B eCommerce connections. We work closely with our customers to
establish the data requirements for XML transactions to be shared between the customer
and Grainger, and implement the application code within our applications that is needed to

ensure data flows correctly from the punch-out request to the purchase order,

acknowledgement, packing slip / shipping label, and invoice.

Grainger provides a customer acceptance testing region where code can be deployed and
tested in near production-quality environment, including a 99.9% availability SLA for the test
environment during business hours.

Technical Implementation Department

Grainger’s Technical Implementation Departrment consists of:

> eCommerce Customer Solutions Team - 10 member team; 2 peopled directly involved
in the City of Tucson and National IPA project; average eComrerce experience is 4-10+

years
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» eCommerce Operations Team - 22 member team; 3 people directly involved (potentially
4} in the The City of Tucson and National IPA project (specific resources to be
determined), average eCommerce experience is 4-15+ years.

» Enterprise Systems Architecture Team - 15 member team; 1 person directly involved
in the The City of Tucson and National IPA project; 15+ years eCommerce experience.

> Enterprise Systems Business Systems Team - 25 member team, involvement to be
determined as project progresses; average eCommerce experience is 5-15+.

In addition, Grainger offers the following eCommerce options:

» Grainger.com — Grainger's Web site was the first transaction-capable
Internet site in the facilities maintenance industry.

¥ Electronic data interchange (EDI) — Through EDI transactions Grainger can
receive orders, send order acknowledgements, create invoices and receive
payments from customers.

» Electronic marketplaces - Grainger connects to customers through
electronic marketplaces, exchanges or enterprise purchasing software
systems using universal technology standards.

Repair Services: The ability to provide repair services through authorized manufacturer's
facilities or other avenues.

Grainger works with 1,300+ General Catalog manufacturers and suppliers. Many of these
manufacturers and suppliers maintain repair facilities in the State of Arizona and across the
United States. Grainger will diligently assist the City of Tucson or any Participating Public
Agency with identifying repair locations for the specific product in need. As an example, see
the DeWalt program below.

DeWalt Tool Program (service provided through manufacturer)

DeWalt offers the largest service network and the largest product line in the power tool
industry, including a service center less than one mile from Grainger’s loca! Tucson branch.

DeWalt offers defective ool inspections and safety training that may be avaifable to the City
of Tucson or Participating Public Agencies.

In addition, DeWalt, along with other Grainger General Catalog manufacturers, offers sample
tools and/or accessories for a trial period.

Return Policy

Grainger will accept returns for new, damaged, or merchandise with defects in workmanship
or materials, for a period of one year from the original date of purchase. Credit will be issued
in the same form of payment as the original transaction. Grainger reserves the right to limit
or refuse acceptance of return of certain products.
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Small Business Program: The ability to incorporate small business enterprises into your
distribution, sales and product offerings.

Grainger recognizes the importance of achieving socic-economic goals. To that end,
Grainger has developed two programs focused on small, diverse and women-owned
businesses. In these programs, small businesses participate actively in Grainger's
distribution, sales and product offerings.

As part of Grainger’s offer, the two (2%} percent administrative fee payable to the National
IPA will include sales from designated Grainger Distributor Alliance members who are
servicing the City of Tucson and/or Participating Public Agencies. The Distributor Alliance
administrative fee will be paid on all sales except those sales made by the Distributor Alliance
member at Customer Specific Pricing (CSP) as further described in Grainger’s Price
Proposal.

1. Grainger Distributor Aliiance Program

Grainger has developed a Distributor Alliance Program focusing on Disadvantaged
Business Enterprises: This program includes select small, diverse and disadvantaged
businesses with experience and expertise in procurement. The program matches specific
businesses with targeted customers.

In the pursuit of promoting and achieving its socio-economic goals, the City of Tucson
and Participating Public Agencies can be assured they will receive the same quality
products and service in the same timely fashion that they have become accustomed to
with Grainger. Similarly, the association between Grainger and its Distributor Alliance
members will allow the City of Tucson and Participating Public Agencies to
consolidate MRO purchasing while supporting a small, diverse or disadvantaged
business.

Grainger will extend those products and prices available under the Grainger / National
IPA contract to Grainger's designated Distributor Alliance members. Upon a contract
award, Grainger, the City of Tucson and National IPA will mutually agree to develop a
customized pricing program and administrative fee that will apply to purchases made
under the Grainger Distributor Alliance program.

2. Grainger Supplier Diversity Program

Grainger recognizes the importance of Supplier Diversity. As responsible corporate
citizens, we are committed both to supporting the growth of businesses owned by
minorities and women, and giving these businesses the opportunity to compete for our
“business.

In 2008, Grainger's sales of MMWBE products exceeded $89 million, representing over
8000 products made by 16 minority manufacturers and 26 woman-owned manufacturers,
offered to 1.6 million customers. We publish an easy-to-use on-line Supplier Diversity
Catalog and offer reports to track your direct Tier 2 diversity purchases. Any product in
the Supplier Diversity Catalog can be ordered from your local Grainger branch or online
at www.grainger.com.
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Grainger identifies diversity made products in our catalog and on our Web site,
www . grainger.com, with this symbol;

Grainger is proud to be a member of the National Minority Supplier Development Councit
and to support several NMSDC Regional Councils. We are corporate members of the
Woman’s Business Enterprise National Council. Qur Supplier Diversity Manager chairs a
committee of the National Board of Directors and is a member of the executive committee
for this organization, To demonstrate our commitments, and to recruit diverse suppliers
for line review and customer proposal opportunities, we participate in M/WBE Business
Opportunity Fairs and other events that support MMWBE businesses.

Please see Exhibit P, Grainger Distributor Alliance and Supplier Diversity, for further
details,

Green/Sustainability Program:

1. Policies: Efforts and policies pertaining to green and sustainability.

Green Products
(Environmentally Friendly}

Grainger offers many of the products and services customers need to manage their
own environmental programs. Grainger offers solutions that are recognized as
ENERGY STAR®, Green Seal Certified, containing Recycled Content, and NEMA
Premium™,

In 2008, Grainger began building ali new facilities to the U.S. Green Building Council's
Leadership in Energy and Environmental Design (LEED) standards. As of December,
2008, three (3) new branches received LEED-Gold certification.

Grainger is constantly looking for new ways to further implement sustainable practices
within our own operations as well as finding ways to support our customers’
sustainability initiatives.

2. Products: Impact on product offerings.

Grainger’s core list offer includes 100 3™ party green-certified products. Grainger will
work with the City of Tucson and Participating Public Agencies to identify products that
have Green/Sustainability alternatives. Please see Exhibit O, Grainger’s Green
Products Catalog, for further details.

3. Distribution: Impact in distribution.

Overview
Grainger maintains a proactive approach to environmental commitment. Long concerned

about protecting the environment, Grainger has used soy ink for 10 years to produce our
catalog. Grainger was aiso one of the first companies to participate in the EPA’s Green
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Lights Program. As a distributor, Grainger has found ways to support environmental
sustainability within its operations, product offerings and building designs.

Grainger participates in recycling programs for cardboard, paper, and batteries. City of
Tucson and Participating Public Agencies will be able to return used lead/acid batteries to
be recycled, keeping them out of landfills. An energy-efficient building design limits and
controls heating, cooling and lighting usage in many of our warehouses and showrooms.

Packaging

Doing things right the first time is a principle that applies to issues such as quality and
customer service. This principle applies even more to the environmental discipline, where
inadvertent mistakes can cause significant negative impacts. Grainger continually
evaluates ali of its business practices in an effort to minimize and/for eliminate any
negative environmental impact. To that end, Grainger has made the following packaging
materials decisions:

R Eliminate the use of “foam peanuts” and other foam packaging materials

» Use "bubble rap” only when shipped product integrity must be maintained and
normal paper based dunnage will not suffice.

»  The primary dunnage to be used is brown, unbleached “Kraft” recycled paper.

> Shrink-wrap made of Polyolifins is used in a limited manner on skid quantities
only.

4. Recycling of Lamps: The ability to recycle lighting and electronic products.
Grainger's recycling service solves the disposal problem for environmentally hazardous
bulbs, dry batteries, and ballasts.

When a City of Tucson or Participating Public Agency purchases Grainger’s specialized
recycling kits for fluorescent lamps, ballasts or dry batteries, they are buying a turnkey
service for one all-inclusive price. For larger volume needs, Grainger oifers bulk pick-
up. Grainger will custom design a program that works for City of Tucson or
Participating Public Agencies. This service encompasses lamps, ballasts, batteries,
electronics, and mercury.

Each kit includes:

» Special UN/DOT approved container
» Pre-printed label with instructions

» Toll-free number for pickup

» Certificate of rectamation
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5. Lighting and Energy Audits: The ability to perform lighting and energy audits.

GE Electrical Energy Audit - A team of experienced professionals will provide,

upon request, as part of service under this contract, a thorough and

comprehensive energy audit that will assist the City of Tucson and Participating Public
Agencies to achieve environmental and sustainability goals and initiatives. The team
should be able to recommend and implement lighting solutions to include lamp
conversions, retrofits, and controls, along with motor retrofits that reduce kilowatt
consumption without sacrificing performance of the system and maintaining IES and
OSHA standards. The team should provide a documented outline of current system
and recommended system to include expected cost savings, return on investment, and
impact on the environment. Cost savings should address the recommended

lighting system including product/materials, labor to perform the installation, on-going
maintenance during the life of the system, disposal cost, and environmental

impact,

Electrical Product Cost Reduction / Process Improvement - In addition to methods
such as standardization and/or substitution of product, eCommerce initiatives and .
vendor consolidation strategies, which can be engaged across multiple commodities,
Grainger offers specific ideas based solely on usage of electrical products. Grainger
also offers tips on standard electrical processes, designed to save time and money by
reducing errors and time spent on repairs. From controls and circuit protection to wiring
devices and connectors, Grainger offers you everything you need to get - and stay -
connected.

6. Certifications: The industry recognized certifications and standards obtained.

Sustainability means meeting the present generation’s needs without compromising the
future generation’s ability to meet its own needs. For Grainger, sustainability means
expanding its green offering of MRO products. Green products help customers do
business in an environmentally responsible manner while also helping to take costs out
of their operations.

Grainger offers products that have third party certifications such as Energy Star®,
NEMA Premium™, Green Seal™ and GreenGuard®. The company also offers products
that are not certified but which do have other environmentally preferred atiributes such
as reduced material use and lower energy consumption, as well as products which are
made from renewable resources or contain recycled content.

Grainger is determined to set a new MRO standard for sustainable, environmentally
safe operations. From adopting Leadership in Energy and Environmental Design
{LEED) standards for its new branch construction, to participating in numerous
recycling programs, to working with the United States Green Building Council, the
company is striving to preserve the natural resources within the communities in which it
does business.

Grainger opened three LEED Gold certified branches in the U.S. Gulf Region. LEED-
certified facilities are not only more environmentally responsible, but also reduce
energy costs by 30 percent, water usage by 35-50 percent and overall waste by as
much as 90 percent. Grainger's Lake Forest, lllinois, headquarters, its new Monterrey,
Mexico, distribution center and headquarters and its new service center in Waterloo,
lowa, are recent LEED certified locations.
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Please see Exhibit Q for details regarding facility LEED audits conducted by
Grainger's General Catalog manufacturers and suppliers.

f. Training & Education: The ability to provide on-site andfor online training and
educational programs/seminars.

Safety Training Programs

Grainger will continue to work with the City of Tucson and Participating Public
Agencies to support individual shop safety meetings. Grainger would welcome the
opportunity to host training classes with our General Catalog manufacturers, and
will work with the City of Tucson and Participating Public Agencies to develop
programs to address the most common work-related injuries occurring on

site. Grainger has the following programs in place to assist the City of Tucson and
Participating Public Agencies.

Arc Flash Awareness Seminar: Designed to bring awareness to the NFPA 70E
Standard. Additional topics reviewed are methods of assessment, PPE equipment,
proper electrical tools and labeling for the hazards. Suppliers: WH Salisbury, Square
D, Brady and Grainger

Lockout/Tagout Seminar: Designed to compliment your current LOTO program.
The seminar discusses OSHAstandards and compliance, provides handouts and
proper use of LOTO devices. Supplier: Brady

Signs & Identification Systems: Survey to identify the need for proper in-plant
signage. Supplier: Brady

Hazardous/Flammabhle Liquid Handling & Storage: Audit of hazardous/flammable
storage, use and handling. Suppliers: Justrite STUDE, Eagle CLAWS

Hand Protection & Glove Analysis: An evaluation of the glove program to
determine proper selection and use as well as identify cost savings. Suppliers:
Ansell, Perfect Fit, Wells Lamont, North

Hearing Conservation: Training program designed to assist the customer in
becoming compliant with the OSHA Standard 29CFR1910.95 as well as instruction
on the importance of proper use of hearing protection devices. Suppliers: EAR,
Howard Leight, 3M

Eyewash Station Analysis: An evaluation designed to assist the customer with
regulatory compliance of the proper operation and locations of eyewash stations.
Supplier; Fendall

Fall Protection: Survey to determine fall hazards and address solutions. Supplier:
Miller

Respiratory Protection; Conduct training and fit testing. Suppliers: 3M, MSA,
Willson, North
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Confined Space Analysis: Conduct plant tour to determine potential confined space
hazards. Suppliers: MSA, Biosystems, Miller

Ladder Training: Information program to provide proper ladder usage as well as how
to properly inspect ladders. Suppliers: Werner Ladder

Coating & Anti-Slip Solutions: An evaluation based on application, hazard
concerns and safety color coded paint requirements. Supplier: Rust-O-Leum

Hoist & Chain Safety: Training program to provide instruction on safety hoist
practices and the inspection of present hoist equipment. Supplier. CM Hoist

Power & Hand Tool Safety: Seminars designed to promote proper use and safety
practices for hand and power tools as well as selecting the right tool for the job.
Suppliers: DeWalt, Milwaukee, Stanley-Proto

Multi-meter Training: Programs designed to emphasize the use and application of
multi-meters, inspection of the equipment and other safety procedures. Supplier:
Fluke '

Fuses & Power Distribution: Seminars tailored to specific customer requirements in
the proper application of fuses in order to protect electrical equipment and power
distribution systems. Supplier: Cooper-Bussman

Electric Safety: Training program using general electric safety principles coupled
with the unigue products designed for electrical appiications. Supplier: Hubbell,
Square D

Grinding Wheel Safety Training: Program designed to ilustrate the use, care and
protection of vitrified and organic grinding wheels. Supplier: Norton

Please see Exhibit R for further details (Occupational Health and Safety Value-
Added Education).

Cost Calculators

Grainger has teamed with key General Catalog manufacturers and suppliers to offer
"Cost Calculators”, a breakdown of the savings incurred by use of specific products for
specific circumstances. Cost Calculator savings will be discussed as potential cost
savings initiatives during the implementation phase of any contract arising from the
submission of this proposal bid..

Vendor Fairs and Product Shows

Grainger will continue to participate in Vendor Fairs and/or product shows at the City of
Tucson and at Participating Public Agency locations. In addition, Grainger will continue to
conduct periodic Sustainability Road Shows to assist City of Tucson and Participating
Public Agencies with sustainability initiatives including, but not limited to, the following
topics:
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Healthy Hands

How to Clean and Stay Green

Reduce, Recycle, and Re-use

Energy Reduction |

Saving time, money and the environment by going green

¥ V.V VvV ¥V V¥

How to Monitor Air, Water, Electric And Steam

g. Customer Support Services: The policies on replacements, returns, restocking charges,
after hours service, after sales support, out of stock, order fracing, technical feedback
quality assurance for orders and drop shipments.

Replacements and Returns

General Catalog and Grainger.com Product — Local Grainger branch personnel or a
local Account Manager will guide the City of Tucson and Participating Public Agencies
through the return process and identify the time period required to complete the process.
Time frames for completing the process may vary depending on the product.

Non-General Catalog (Sourced) Product - A returned goods authorization (RGA) must
be issued by Grainger prior to returning any Sourced Product. This authorization is
available through local branch personnel and/or local Account Managers. Time frames
may vary by product and/or brand. Some Sourced Products may not be eligible for
return. Returns will be sent directly to the sourced supplier, and not to a Grainger
location, unless otherwise instructed in the RGA. Returned sourced products

Restocking Charges

General Catalog and Grainger.com Product - Grainger does not charge a
restocking fee for the return of General Catalog or Grainger.com products.

Non-General Catalog (Sourced) Preduct - Non-General Catalog (Sourced Product)
may incur a restocking fee of 35% of product sell price, freight prepaid and added,
unless shipment was the result of a Grainger or manufacturer error.

After Hours Service and Sales Support

Grainger’s after hours emergency service provides product fulfillment after standard
Grainger branch business hours through a toll-free number (1-800-CALL-WWG). Calls
are routed to the Grainger Call Center in Waterloo, lowa. A Call Center employee then
contacts a local Grainger branch employee, via pager, and relays the customer
information. Grainger’s branch employees are committed to contacting the customer
within 60 minutes of the initial customer call to make arrangements to meet the customer
at the local Grainger branch to fulfill the emergency order.
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a. Grainger's customary $50 emergency fee will be waived for the City of Tucson
and Participating Public Agencies.

b. 94% of emergency calls are generally serviced in 60 minutes or less.

C. 24-hour service and additional personnel are provided during major emergencies
to take orders and assist customers. '

In addition, the City of Tucson and Participating Public Agencies will have access to its
Grainger-assigned Government Sales Manager and all local Account Managers through
voice mail, e-mail and mobile phones.

Out of Stock (Backorders)

Grainger's extensive network of product and distribution centers maintains close to $1
billion doliars worth of inventory across the US and Puerto Rico. This inventory is
accessed through Grainger's SAP network enabling Customer Service Associates to
search for any specific product needed. Orders placed via Grainger.com generate an e-
mail to the City of Tucson or Participating Public Agency indicating that the product is on
backorder. The Grainger.com Web site also offers tracking and tracing of all orders
currently in process.

Order tracking and status information is also available by calling any Grainger branch. If
there is a backorder, the Grainger Customer Service Associate will provide the -
approximate delivery date at that time.

Order Tracing

Any of our Customer Service Associates can locate the City of Tucson and Participating
Public Agency orders during any stage of the shipping process. The City of Tucson and
Participating Public Agencies may also track the status of their order online by logging
into their www.grainger.com account and applying the following steps:

i. Click Order Status from the "Your Account” box on the left-hand side of
the screen. A split screen will appear.

ii. Left side of the screen: To view orders placed online, search by Ijate,
Purchase Order (PQ), Online Reference Number (assigned by Grainger)
or ltem Number,

iii.  Right side of the screen: To view orders placed via phone, fax, e-mail or
at your local branch, enter a purchase order (PQ) number for your order
on the right-hand side of the page.

The City of Tucson and Participating Public Agencies can also contact
Grainger.com’s Customer Care team toll-free at 1-888-361-8649, 24
hours a day, 7 days a week, or e-mail the team for further assistance
with orders placed online.

iv. Orders shipped via UPS Ground, FedEx, DHL or the United States Post
Office (USPS3) will be linked to the corresponding carrier's Web site,
which provides detailed tracking and proof of delivery information.

-80 -



Tab 2
Scope of Services

To view Grainger.com orders placed more than six (6) months prior to the search date,
The City of Tugson and Participating Public Agencies may use Grainger.com’s Order
History* feature:

i. Click on the Order History link in the "Your Profile” box.

ii. Search for orders containing a particular item number; sort by
any column; add previously purchased items to a current order
or a personal list; or view item details, which include a product
image.

*The Order History page displays a list of all online orders within the past
two (2) years. (Order History will not reflect orders placed through any
other ordering channei (phone, fax, e-mail or your local branch). For
orders placed through these alternate channels, the City of Tucson and
Participating Public Agencies may contact their local branch personnel or
Account Managers.

Technical Feedback

Technical and product in-service support and training will be offered on an as needed
basis at no charge to the City of Tucson and Participating Public Agencies. Grainger
provides direct technical support from knowledgeable field personnel and manufacturers’
field representatives. In Grainger's key supplier programs, manufacturers’ dedicated field
resources work solely with Grainger's field representatives. Grainger also has an in-
house Technical Product Support Department that is the source for answers to product
related questions. the City of Tucson and Participating Public Agencies will have easy
access to this service during Grainger’s standard business hours by contacting their local
Grainger branch and letting the Customer Service Associate know they require technical
support.

Approximately 4,000 times a day, technically trained Grainger product specialists answer
questions regarding the following:

Product selection

Application assistance

Troubleshooting/problem solving

Installation

Product specifications {(available through an automated "fax-on-demand"”)
Performance data/wiring diagram

City of Tucson and Participating Agencies requirements and compliance

VVYVVVYVY

Subjects include, but are not limited to:

Electric Motors and Gear Drive Components

Engines and Generators

Heating, Air Conditioning, Refrigerafion, Air Treatment, HYAC Controls
Fans, Blowers, Ventilation, and Air Filters

Electrical Supplies, Transformers, Relays, Motor Starters, Timers
Lighting Fixtures, Lamps, Ballasts, Flashlights, and Batteries

Pumps, Water Heaters, and Plumbing Products

Air Compressors, Hydraulic, and Pneumatic Products

Safety and Security Equipment

YYYVVVYVYVYY
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Cleaning Supplies and Maintenance Equipment
Paints and Paint Sprayers

Material Handling and Storage

Office and Communication Equipment

Hand and Power Tools

Outdoor Equipment

Test Instruments and Precision Measuring
Cutting Tools, Abrasives, Fasteners

Lubrication

Welding

VY VVVVVVYVYY

Technical Training _7

Grainger will work with the City of Tucson and Participating Public Agencies to identify
products and product categories for which they would Jike additional training. Grainger
will work with our Technical Support Department, Regional Program Managers (Safety
and Janitorial), and General Catalog manufacturers and suppliers to develop training
programs as required to meet the City of Tucson and/or Participating Public Agency
needs. Some examples of programs that Grainger currently offers include;

DeWalt Power Tools - Customer safety presentation and tape. Hands on
demonstration of safe operating practices for power tools. Joint presentation by
Grainger Account Manager and DeWalt representative, generally performed at
customer location.

GE Lighting Site analysis of requirements - Detailed evaluation of current
usage and types of lamps used. Recommendations based upon most energy
efficient and cost effective available products. Performed jointly by Grainger
Account Manager and GE Sales Representative and performed at customer
location.

Proto Tools Hand tool safety seminar and film - Demonstration of correct
method of tool usage. Joint sales presentation by Proto and Grainger
representatives. Certificate issued upon completion of class. Generally
conducted at customer site locations.

In-plant Safety Sign and Pipe Marking Survey - This survey consists of taking
a plant tour during which the Brady representative notes any areas where
additional signage or pipe markers are needed. There is a short meeting after
the tour to discuss the findings and to show possible solutions. Performed jointly
by Grainger Account Manager and Brady Representative at the customer
location.

In addition, Grainger offers:

» Material Safety Data Sheets (MSDS) requests —- The City of Tucson and
Participating Public Agencies may view or print MSDS from Grainger.com.

» Parts Availability - Grainger is a major supplier of repair parts. Grainger gives you
access to parts for certain products in the Grainger General Catalog, including hard-
to-find and discontinued items: Parts list and exploded-view diagrams are available
online 24 hours per day at www.grainger.com. Click on "Repair Parts” to access
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Grainger's online Repair Parts center.

¥» Motor Match can be accessed on Grainger.com by typing “motor match” in the
search box. This method allows a technician to locate a motor or accessories by
AC/DChtype of application.

Please see Exhibit R for a detailed listing of Grainger's Safety training programs and
seminars (Occupational Health and Safety Value-Added Education).

Quality Assurance for Orders

Overview

As a national MRO distributor, Grainger has incorporated sound quality management
principles within its operating philosophy. A key element is Continuous Improvement
(Cl). Grainger's Lean-based approach to Cl is based on the Plan-Do-Check adjust cycle.
Rather than identifying singular projects or activities, Grainger's focus is on integrating
improvement and quality into how we do our work everyday.

Our Cl approach is supported by a team of professionals who assist Grainger's business
units in the implementation and integration of Cl principles across the enterprise.
Elements of Grainger's Cl system include:

v

A3 thinking

Go See

Ask Why

Show Respect

Specify Value from the customer’s perspective
Eliminate waste and create flow

Visual Management

55

Value Stream Improvement

¥V V. ¥V ¥V ¥V ¥V V¥ Y

Cl events (including Value Stream Improvement Workshops) are initiated by functional
leaders and process owners based on identified performance gaps and/or improvement
opportunities. Additionally, in 2008/2008, Grainger conducted or participated in
approximately 6 joint Grainger-Customer Cl workshops.

Grainger has approximately 30 employees certified as Six Sigma/ Lean Six Sigma Black
Belts.

General Catalog Manufacturers and Suppliers

As a distributor, Grainger relies on its manufacturers and suppliers to provide us with high
quality finished goods. Therefore, Grainger’s manufacturer and supplier selection and
evaluation process is critical to Grainger's success. Grainger’'s Preduct Management
Department is responsible for selecting and evaluating quality suppliers and
communicating Grainger's expectations to them,
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Grainger evaluates its Grainger's General Catalog manufacturers and suppliers using a
quantitative-based performance Scorecard which compares the entire General Catalog
supplier population and also provides direction on high impact improvement
opportunities.

Additionally, the Grainger supply chain team is responsible for driving continuous
improvement and overall cost reduction initiatives.

h. Other Services: Other value-add services not included in above categories.

Inventory Solutions*

The day-to-day management of building operations is challenging enough—even without
the responsibilities of purchasing, managing, and controlling MRO product and inventory
needs to support maintenance activities. Grainger’s Inventory Solutions are designed to
help streamline processes, optimize inventory, save time, reduce the possibility of costly
delays and improve productivity.

Solutions include:

Inventory-Scan

Grainger Inventory-Scan utilizes scanning technology to help customers streamline their
ordering processes through a dedicated self-managed inventory program (aka customer
managed inventory, or Customer Managed Inventory). Grainger provides scanning
hardware, initial barcode labels for stock locations, and assistance with implementation.,
After which the customer is responsible for inventory monitering, scanning and ordering,
as well as product put-away. The features of this solution include:

» True point and click order management
» Aturnkey, web-based customer self-managed ardering solution

¥ Easy-to-use scanner with a single bar code reading system to easily automate
ordering

» Orders automatically upload into the Grainger system and can be routed for final
approval

> Online reporting that provides instant access to purchase order history

KeepStock™

Grainger KeepStock®™ is a turnkey vendor-managed inventory (VM) solution, where a

Grainger employee helps customers reduce inventory management cost and gain
operating efficiencies by performing on-site customer services and product replenishment
functions for Grainger products. Grainger provides scanning hardware, initial barcode
labels for stock locations, and assistance with implementation. Weekly, bi-monthly or
monthly visits to specified inventory locations are then completed based on customer
needs.

KeepStock™ utilizes the same web-based technology as Inventory-Scan, offering order
notification via email and approval workflow options. Grainger products are delivered
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directly to the customer's location and staged for put away by a Grainger employee. In
some select markets, product is delivered via a Grainger owned vehicle at the time of
putaway. The key features of this solution include:

» Aturnkey, web-based vendor managed ordering solution

¥ Inventory monitoring, ordering and replenishment by a Grainger professional
Work flow options enabling orders to be routed for approval before submittal

» Grainger products delivered to customers’ locations and put away

On-Site Specialist

The On-Site Specialist solution provides a Grainger professional at the customer's site for
a specified amount of time, up to 40 hours per week. The On-Site Specialists work
directly with end users to identify Grainger products, including working off purchase
requisitions/orders to cross-reference items, and/or coordinating Grainger resources to
identify Grainger catalog product solutions for customers. The specialist also assists by
providing order placement directly into Grainger's system as well as dedicated customer
service related to invoice inquiries, product returns and order expediting. the On-Site
Specialist will also typically handle any KeepStock®™ tasks, if implemented at the
customer location.

Please note:

*Eligibility for Inventory Solutions is subject to certain qualifying criteria and may require
an on-site assessment at customer site to be conducted by Grainger’s Consulting
Services group.

Further information regarding Inventory Solutions is available upon request.

Please see Exhibit S, Grainger inventory Solutions, for further details.

Green Products {Sustainability)
Overview

Grainger maintains a proactive approach to environmental commitment. Long concerned about
protecting the environment, Grainger has used soy ink for 10 years to produce our catalog.
Grainger was also one of the first companies to participate in the EPA’s Green Lights Program.
As a distributor, Grainger has found ways to support environmental sustainability within its
- operations, product offerings and building designs.

Grainger participates in recycling programs for cardboard, paper, and batteries. City of Tucson
and Participating Public Agencies will be able to return used lead/acid batteries to be recycled,
keeping them out of landfills. An energy-efficient building design limits and controls heating,
cooling and lighting usage in many of our warehouses and showrooms.
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Packaging

Doing things right the first time is a principle that applies to issues such as quality and customer
service. This principle applies even more to the environmental discipline, where inadvertent
mistakes can cause significant negative impacts. Grainger continually evaluates all of its
business practices in an effort to minimize and/or eliminate any negative environmental impact.
To that end, Grainger has made the following packaging materials decisions:

» Eliminate the use of “foam peanuts” and other foam packaging materials

» Use "bubble rap”™ only when shipped product integrity must be maintained and
normal paper based dunnage will not suffice.

» The primary dunnage to be used is brown, unbleached “Kraft” recycled paper.

» Shrink-wrap made of Polyolifins is used in a limited manner on skid quantities
only.

General Catalog Green Products
(Environmentally Friendly)

We also offer many of the products and services customers need to manage their own
environmental programs. Grainger offers solutions that are recognized as ENERGY STAR®,
Green Seal Certified, containing Recycled Content, and NEMA Premium ™.

In 2008, Grainger began building all new facilities to the U.S. Green Building Council's
Leadership in Energy and Environmental Design (LEED) standards. As of December, 2008,
three (3) new branches received LEED-Gold certification.

Grainger is constantly looking for new ways to further implement sustainable practices within
our own operations as well as finding ways to support our customers’ sustainability initiatives.

Recycling

Grainger's Recycling Services are designed to provide a convenient and efficient means to
dispose of lamps, hallast, and dry type batteries. Two programs are available; the “kit program”
designed for small quantities and convenience, and the "butk program”, an economical
approach for larger quantities. Both programs provide a “hands off’ approach that allows for
the proper tracking and documentation through “certificate of reclamation” each time products
are received and recycled.

Special containers are provided and used to collect the spent products. When these containers
are filled to capacity, the recycler will be contacted for pick up. The product is taken to the
recycling center where a count and inventory are taken of the product. The product is then
recycled and needed information is entered into a database that will provide a permanent file
along with the certificate, which is sent to the University.

A Material Safety Data Sheet (MSDS) is required to be produced by manufacturers and
imporlers of chemical products for each hazardous chemical they produce or import.
Employers in the United States.are also required to have a MSDS in the workplace for each
chemical that they use. Grainger supplies MSDS for all shipped products requiring a MSDS.,
An MSDS is also available upon request for will-call/counter orders or online at Grainger.com,
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Consulting Services

Grainger Consulting Services engages with customers to evaluate their MRO Supply Chain.

This evaluaticn utilizes a strategic framewoark of identified cost drivers to benchmark and provide

ideal and cost effective solutions. This strategic framework of cost drivers focuses on:
»Process
» Inventory
» Supplier
» Product

» Technology

The engagement utilizes a proven methodology made up of Baseline Analysis, Strategy
Development and Solution Execution.

The Baseline Analysis identifies the behaviors displayed in the procurement and retention of
MRO supplies including but not limited to interaction of current processes and systems, inventory
and spend dynamics, and product mix and usage patterns. This Baseline Analysis becomes the
foundation for establishing a Continuous Improvement program. For further information regarding
the projected cost savings practices related to the Baseline Analysis, please see Section

6.2.16({xiv}).
A typical scope of work involves the following:

» Process mapping of identified current MRO Supply Chain processes. A key point here
is the focus on the whole MRO Supply Chain process from the time a need is identified
by a maintenance tech through payment. Some examples of these processes are spot
buy and / or inventoried purchases.

» Analysis of inventory dynamics such as value, aging, activity, criticality, and location

» Analysis of spend dynamics identifying supplier utilization, procurement / payment
methods, and product mix

¥ Assessments based on specific customer objectives. Examples are energy, safety, and
cleaning

Based on this analysis, strategy and recommendations are developed. These recommendations
focus on purchasing process improvement, stockroom and inventory management, and total cost
savings programs. Once the Baseline Analysis and Projects are mutually agreed upon, Solution
Execution begins.

Based on project prioritization, a master plan identifying sub projects is developed. Specific sub
project plans are created identifying milestones, stakeholders, and project dependent specific
steps. In Solution Execution, projects are managed to completion with an identified handoff of
ownership to the client for continuous improvement. Confract and Project performance are
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reviewed on a mutually agreed upon schedule. Grainger utilizes a quarterly business review
process (QBR) to monitor performance and continuous improvement initiatives. The frequency of
the business review can be modified based on the needs of the customer. The local Sales and
Services Team will conduct these reviews with support from appropriate Grainger resources
representing their projects, including but not limited to, Grainger Consulting Services.

Please see Exhibit T for an overview of Grainger Consulting Services, an article detailing
Grainger's work with the University of Pittsburgh, a Sample Consulting Services Project Proposal
and a sample process map.

Cost Savings

Process savings opportunities for those customers who have implemented Grainger Consulting
Services recommendations are generally as follows:

Process Improvements on average 20-30%
Inventory Optimization on average 25-35%
Product / Supplier Consolidationon average 10-20%

Regional Program Managers (Safety, Janitorial)

Grainger's team of Regional Safety and Janitorial Program Managers bring category expertise,
cost-savings proposals, and program standardization strategies to our customers. Your assigned
Regional Program Manager will direct Supplier Representatives and/or local Grainger Account
Managers to your facilities for selection of appropriate product use and subsequent training. Use
of the Regional Program Manager team helps maximize supplier engagement to drive proper
product mix and contract compliance through use of on-site surveys, product use analysis and
product standardization.

eCommerce

By offering access to products through a variety of electronic channels, Grainger can offer
customers fast and easy access to facilities maintenance products:

» Direct connections to customers’ Enterprise Resource Planning (ERP) systems
Grainger offers the ability to integrate its catalog and buying process with customers’
purchasing and ERP systems.

> Grainger.com — Grainger's website was the first transaction-capable Internet site in the
facilities maintenance industry.

» Electronic data interchange (EDI) — Through EDI transactions Grainger can receive

orders, send order acknowledgements, create invoices and receive payments from
customers.
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» Electronic marketplaces — Grainger connects to customers through electronic
marketplaces, exchanges or enterprise purchasing software systems using universal
technology standards.

Overall, Grainger is well positioned to support today's e-commerce market and to continue to be
an innevator in the MRO market servicing the City of Tucson and Participating Public Agencies.
With its eCommerce capabilities and its distribution support, the City of Tucson and Participating
Public Agencies may choose to call, fax, walk-in, place orders over the Internet through
Grainger.com, place an EDI orders or order through a procurement sclution and be confident they
are receiving the customer service Grainger has built its business on for more than 80 years.

Safety Services

Grainger is committed to safety education and awareness and is a proud member of;

hd

National Safety Council (NSC)
Safety Equipment Disfributors Association, Inc.

At

» Voluntary Protection Program Participants’ Association

As one of the largest safety products distributors in North America, Grainger has resources,
products and programs available to assist the City of Tucson and Participating Public Agencies
with the following:

v

Facility Safety
Injury Prevention

Equipment Safety

A A

Emergency Operations

Please click on the link below to view details for each of the categeries mentioned above online at
Grainger's Safety Resource Center: '

Grainger Safety Resource Center

Grainger has formed strategic relationships with key General Catalog Safety manufacturer and
supplier representatives, such as Aearo, Miller, UVEX, MSA, 3M and North Safety, among cthers,
for customer facility and product surveys along with Safety seminar and training programs.
Please see Exhibit R, Safety Seminars and Training {Occupational Health and Safety Value-
Added Education), for further details.

“On The Job™” — Grainger's “On The Job” Webinars are a series of free monthly sessions, hosted
by Grainger and often featuring keynote speakers from noted organizations to provide actionable
business insight to our customers. Recent topics have included:
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OSHA; What's New in 2009

Green Building 101

Ergonomics & The Aging Workforce
eCommerce Solutions for MRO Procurement
Occupational Noise Exposure

Are You Prepared? Stay or Go?
Small Business & Safety

Ervironmental Labeling & Going Green in a Weak Economy

Please see Exhibit U, Grainger On The Job, for further details.

A sampling of Grainger's Safety products and brands:

" Brands

Personal Protection

Head, eye, face & feet protection,
hearing protection, respiratory
protection, fall protection, welding
face shields & curtains

3M, Aearo, Miller, MSA, North, Rainfair,
Sellstrom, tvex, Willson

Ergonomics

Support wearabtes, furniture, anti-
vibration gloves, hand tools, portable
lifts and trucks, hydraulic hand trucks

Anglo American, BT Pallet Jack, |
Dayton, Edsal, Ergodyne, Safco, T & 5
Equipment, WIHA, Werner Ladder,
Wesco Mfg. Co.

Hazmat Storage &
Handling

Safety cans, safety storage cabinets,
drum handling equipment

Dayton, Eagle, Justrite, Neptune Mixer
Co, T&S Equip, Valley Craft, Wagner,
Casters & Wheels, Wesco Mfg Co

Spitt Control

Spill containment products, spill
controlfabsorbents, drums

Eagle, Justrite, Qil Dri, SPC

Fire Protection

Fire Extinguishers, smoke & CO
alarms, fire alarm control panels

Brady, Edwards Signaling, Kidde
Fymetics

Industrial Safety/Site
Maintenance

Eye & face wash stations, first aid,
water coolers & accessories,
lockout/tagout, motion sensors, safety
tools, mats, emergency exit lights

Brady, Bradley, Federal Signa! Corp.,
Igloo, LumaPro,

Environmental
Monitoring & Gas
Detection

Gas monitoring, tubes and detection
equipment, CO detectors, calibration
products

BioSystems, Industrial Scientific
Corporation, Fluke, MSA, Pelican
Products

Identification

Safety signs, labeling and sign
making, traffic safety, safety and
security monitors, convex mirrors,
brass tags & hand stamps

Brady, Brossard, C.H. Hanson,
Panasonic, Services & Materials
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Grainger Service Provider Network

Grainger offers Safety Service Programs through our Grainger Service Provider Network. the
City of Tucson and Participating Public Agencies may choose from a comprehensive package
of specialized programs designed to help the City of Tucson and Participating Public Agencies
manage their health, safety and environmental needs. Grainger's Service Providers will work
directly with the City of Tucson and Participating Public Agencies to understand their needs and
provide the best solution.

Benefits include:

*  Working directly with industry-specific experts

*  Ongoing support for City of Tucson and Participating Public Agencies
safety needs '

*  Maximizing the benefits of City of Tucson and Participating Public

Agencies safety products

Grainger will refer City of Tucson and Participating Public Agencies directly to the service
specialist to fulfill their needs. The City of Tucson and Participating Public Agencies may
contact their local Account Manager or local branch personnel for further details.

Key Safety Services programs, offered through Grainger's Service Provider Network:
Grainger offers Safety Services through its through Service Provider Network, as follows:

» (Calibration, repair and maintenance service on safety equipment (gas
detection instruments, respiratory eguipment, hygiene eguipment and
more}

+ Typical turnaround time of five {5} days
» Rental of safety equipment available

» Facility Labeling and Sign marking

Grainger offers Facility Labeling and Sign marking through its through Service
Provider Network, to help the City of Tucson and Participating Public Agencies
achieve compliance and create a more visually instructive workplace. Facility
Labeling and Sign marking includes, but is not limited to, services for:

» Safety signs

» Pipe, tank & vessel marking

» Lockoutftagout equipment
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» Prescription Safety Eyewear Program

Grainger’s Prescription Safety Eyewear Program offers a cost-effective way to
provide the City of Tucson and Participating Public Agencies with quality,
prescription safety eyewear, AQ Safety®, our Grainger Service Provider, can
design a program to fit the City of Tucson and Participating Public Agencies
specific needs and suggest a variety of options for program administration.

» Safety Shoes

Grainger offers a wide range of safety work shoes and boots which meet

industry safety standards, including metatarsal, composite toe, static

dissipative, puncture resistant and electrical hazard foctwear.

» Facility and product surveys

Grainger's General Catalog manufacturers and suppliers offer a wide range of
facility audits, evaluations and surveys including:

Work Platform & Ladder Evaluation

Confined Space Analysis

Emergency Eyewash & Drench Shower Evaluation
Matting: Ergonomic & Slip Prevention Walk-Thru
Hand Protection Utilization Analysis

First Aid Station Audit & Evaluation

Safety Storage: Hazardous & Flammable Liquid Audit

Site Evaluation — Utilization of Safety Coatings {Anti-Slip, Reflective,
Glow-In-The-Dark) .

¥ OHSA certification and training programs

Through its General Catalog manufacturers and suppliers, Grainger offers non-
fee based training to assist the City of Tucson and Participating Public
Agencies with OSHA compliance and fee-based training to assist with OSHA
certification. Costs may vary by manufacturer, type of training and number of
attendees, among other factors.

TripleGuard Warranty

Grainger offers customers the opportunity to purchase a TripleGuard Warranty on
selected items designated with the Grainger TripteGuard icon checkmark in Grainger's
General Catalog. The TripleGuard Warranty adds two full years of protection after the
manufacturer's warranty expires, with no lapse in coverage. Typically, the extended
Warranty is less than the cost of one average, and often unexpected, repair.
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1. SUPPLIER COMMITMENTS

The successful Supplier must make certain commitments to both the Principal Procurement
Agency and National IPA. These commitments are designed to ensure the success of the Master
Agreement for all Participating Public Agencies as well as the Supplier.

A

Corporate Commitment

Supplier commits that (1) the Master Agreement (which is the legal agreement executed
between the City and the Supplier) has received all necessary corporate authorization of the
Suppilier, (2) the Master Agreement is the Supplier's primary "go to market’ strategy for pubiic
agencies, and {3) the Master Agreement will be promoted to all public agencies, including
any existing customers, and fransitioning those customers, upon their request, to the Master
Agreement. Supplier will identify an executive corporate sponsor within the RFP response
who will be responsible for the overall management cf the awarded Master Agreement.

Pricing Commitment

The prices offered to the City of Tucson and Participating Public Agencies for all

purchases made under this agreement shall be as low as those currently
charged to Grainger's most favored customer for comparable products and

quantities under similar terms and conditions. Additional discounts are available
to certain Graincer customers based on volume guarantees.

Sales Commitment

Supplier commits to aggressively market the Master Agreement as its “go to” market strategy
in this defined sector and that its sales force will be trained, engaged and committed to
offering the Master Agreement to public agencies through National IPA nationwide. Further,
Supplier commits that all Master Agreement sales will be accurately and timely reported to
National IPA in accordance with the National IPA Administration Agreement.

2. NATIONAL IPA ADMINISTRATIVE AGREEMENT

The Contractor will be required to enter and execute the National Intergovernmental Purchasing
Alliance Administration Agreement with National IPA concurrently upon award with the Principal
Procurement Agency Master Agreement before services can commence (see Attachment A).
The Agreement establishes the requirements, obligations and prohibitions of the Contractor with
respect to a nationwide contract effort. The City strongly encourages all potential offerors to be
familiar with the terms and conditions contained therein.

Please note: Grainger has reviewed and included some questions and comments
within the National IPA Administrative Agreement for review and negotiation.

-94-



Tab 3

National Contract Requirements

GRAINGER

ESTIMATED VOLUME

The City of Tucson anticipates spending approximately $500,000 annually on MRO supplies. The
dollar volume of supplies purchased under the contract is estimated to be $25 million annualy.
While no minimum volume is guaranteed, the estimated annual volume is projected based on the
current annual volumes among the City, other government agencies that intend to utilize the
resulting contract to be made available to them through National IPA, and volume growth into
other agencies through a coordinated marketing approach between the Supplier and National
IPA.

MARKETING AND ADMINISTRATIVE SUPPORT

National IPA provides marketing and administrative support for the Contractor that directly
promotes the Contractor's products and services to Participating Public Agencies through multiple
channels, each designed to promote specific products and services to government agencies on a
national basis.

The National IPA Marketing teams will work in conjunction with the successfully awarded
contractor to promote the agreement to both existing Participating Public Agencies and new
Participating Public Agencies through;

« Marketing collateral (print, email, presentations)

e Website support

¢ Trade shows/conferences/meetings

e Advertising

The National IPA Sales teams will work in conjunction with the successfully awarded contractor to
promote the agreement to both existing Participating Public Agencies and new Participating
Public Agencies through:
e Individual sales calls
Joint sales calls
Communications/customer service
Training sessions for participating agencies teams
Training sessions for contractor teams

The National [PA Contracting teams will work in conjunction with the successfully awarded
contractor to promote the agreement to both existing public agencies and new Participating
Public Agencies through:

» Serving as the subject matter expert for questions regarding joint powers
authority and state statues and regulations for cooperative purchasing
Training sessions for participating agencies teams
Training sessions for contractor teams
Quarterly business reviews to monitor program success
General contract administration

Please see Grainger's Price Proposal for details regarding Grainger’s offer fo pay an
administrative fee to the National IPA.
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Instructions to Offerors

1. DEFINITION OF KEY WORDS USED IN THE SOLICITATION:
For purposes of this solicitation and subsequent contract, the following definitions shall apply:
City: The City of Tucson, Arizona

Master Agreement or Contract: The legal agreement executed between the City and the
Supplier/Contractor/Consultant. The Master Agreement/Contract shall include this RFP document
incorporated herein by reference, all terms, conditions, specifications, scope of work, Amendments, the
Contractor’s offer and negotiated items as accepted by the City.

Supplier/Contractor/Consultant: The individual, partnership, or corporation who, as a result of the
- competitive solicitation process, is awarded a contract by the City.

Contract Representative: The City employee or employees who have specifically been designated to act
as a contact person or persons to the Contractor, and are responsible for monitoring and overseeing the
Contractor's performance under this Contract.

Director of Procurement: The contracting authonty for the City, authorized to sign contracts and
amendments thereto on behalf of the City. :

May: Indicates something that is not mandatory but permissible.
Offeror: The individual, partnership, or corporation who submits a proposal in response to a sclicitation.

Shall, Will, Must: Indicates a mandatory requirement. Failure to meet these mandatory requirements, if
they constitute a substantive requirement, may, at the City’s sole discretion, result in the rejection of a
proposal as non-responsive.

Should: Indicates something that is recommended but not mandatory. If the Offeror fails to provide
recommended information, the City may, at its sole option, ask the Offeror to provide the information or
evaluate the proposal without the information.

2. PRE-PROPQOSAL CONFERENCE: If scheduled, the date and time of a Pre-Proposal conference is
indicated on the cover page of this document. Attendance at this conference is not mandatory. Written
minutes and/or notes will not be available, therefore attendance is encouraged. If an Offeror is unable to
attend the Pre-Proposal Conference questions may be submitted in writing. Offerors are encouraged to
submit written questions, via electronic mail or facsimile, at least five days prior to the Request for Proposal
due date to the Contract Qfficer listed above. The purpose of this conference will be to clarify the contents
of this Request for Proposal in order to prevent any misunderstanding of the City's position. Any doubt as
to the requirements of this Request for Proposal or any apparent omission or discrepancy should be
presented to the City at this conference. The City will then determine the appropriate action necessary, if
any, and may issue a written amendment to the Request for Proposal. Oral statements or instructions will
not constitute an amendment to this Request for Proposal.

3. INQUIRIES: Any question related to the Request for Proposal shall be directed to the Contract Officer
whose name appears above. An offeror shall not contact or ask questicns of the department for whom the
requirernent is being procured. The Contract Officer may require any and all questions be submitied in
writing. Offerors are encouraged to submit written questions via electronic mail or facsimile, at least five
days prior to the proposal due date. Any correspondence related to a solicitation should refer to the
appropriate Request for Proposal number, page and paragraph number. An envelope containing questions
should be identified as such, otherwise it may not be opened until after the official proposal due date and
time. Oral interpretations or clarifications will be without legal effect. Only questions answered by a formal
written amendment to the Request for Proposal will be binding.

4. AMENDMENT OF REQUEST FOR PROPOSAL: The Offeror shall acknowledge receipt of a Request for
Proposal Amendment by signing and returning the document by the specified due date and time.
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5. FAMILIARIZATION OF SCOPE OF WORK: Before submitting a proposal, each offeror shall familiarize
itself with the Scope of Work, laws, regulations and other factors affecting contract performance. The
Offeror shall be responsible for fully understanding the requirements of the subsequent Contract and
otherwise satisfy ilself as fo the expense and difficulties accompanying the fulfillment of contract
requirements. The submission of a proposal will constitute a representation of compliance by the Offeror.
There will be no subseguent financial adjustment, other than that provided by the subsequent Contract, for
lack of such familiarization. ‘

6. PREPARATION OF PROPOSAL:

A. All proposals shall be on the forms provided in this Request for Proposal package. It is
permissible to copy these forms as required. Facsimiles or electrenic mail proposals shall not be
considered.

B. The Offer and Acceptance form, the Price Page and any solicitation amendments must be signed
and refurned with the proposal. '

C. The Offer and Acceptance page shall be signed by a person authorized to submit an offer. An
authorized signature on the Offer and Acceptance page, Proposal Amendment(s), or cover letter
accompanying the proposal documents shall constitute an irrevocable offer to sell the good
and/or service specified herein. Offeror shall submit any additicnal requested documentation,
signifying intent to be bound by the terms of the agreement.

D. The authorized person signing the proposal shall initial erasure, interlineations or other
modifications on the proposal.

E. In case of error in the extension of prices in the proposal, unit price shall govern when applicable.

- ‘

Periods of time, stated as a number of days, shall be in calendar days.

G. Itis the responsibility of all offerors to examine the entire Request for Proposal package and seek
clarification of any requirement that may not be clear and to check all responses for accuracy
before submitting a proposal. Negligence in preparing a proposal confers no right of withdrawal
after due date and time.

H. The City shall not reimburse the cost of developing, presenting, submitting or providing any
response to this solicitation.

t. Offeror must list any subcontractors to be utilized in the performance of the services specified
herein. For each subcontractor, details on respective qualifications must be included.

7. PAYMENT DISCOUNTS: Payment discount periods shall be computed from the date of receipt of the
material/service or correct invoice, whichever is later, to the date City’s payment warrant is mailed. Unless
freight and other charges are itemized, any discount provided shall be taken on full amount of invoice.
Payment discounts of twenty-one calendar days or more shall be deducted from the proposed price in
determining the price points. However, the City shall be entitled to take advantage of any payment
discount offered by a vendor provided payment is made within the discount period.

8. TAXES: The City of Tucson is exempt from federal excise tax, including the federal transportation tax.

9. PROPOSAL/SUBMITTAL FORMAT: Original and 4 copies (5 total) of each proposal should be
submitted on the forms and in the format specified in the RFP. Offerors shall also submit one electronic
copy of the proposal on ¢d, disc or zip disc in MS Office®7 or .pdf format. Any confidential information shall
be submitted on a separate ¢d, disc or zip disc. The original copy of the proposal should be clearly labeled
"Original" and shall be single-sided, three hole punched and in a binder. The material should be in
seguence and related to the RFP. The sections of the submittal should be tabbed, clearly identifiable
and should include a minimum of the following sections: the completed Offer and Acceptance
Form, all signed Amendments, a copy of this RFP document and the Offeror’s response to the
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Evaluation Criteria including the completed Price Page. Failure to include the requested information
may have a negative impact on the evaluation of the offeror's proposal.

EXCEPTIONS TO CONTRACT PROVISIONS: A response to any Request for Proposal is an offer to
contract with the City based upon the contract provisions contained in the City’s Request for Proposal,
including but not limited to, the specifications, scope of work and any terms and conditions. Offerors who
wish to propose modifications to the contract provisions must clearly identify the proposed deviations and
any proposed substitute language. The provisions of the Request for Proposal cannot be modified without
the express written approval of the Director or his designee. If a proposal or offer is returned with
moedifications to the contract provisions that are not expressly approved in writing by the Director or his
designee, the contract provisions contained in the City’s Request for Proposal shall prevail.

PUBLIC RECORD: All proposals submitted in response to this Request for Proposal shall become the
property of the City and shall become a matter of public record available for review subsequent to the
award notification.

CONFIDENTIAL INFORMATION: The City of Tucson is obligated to abide by all public information taws. If
an Offeror believes that any portion of a proposal, offer, specification, protest or correspondence contains
information that should be withheld, a statement advising the Contract Officer of this fact should
accompany the submission and the information shall be so identified wherever it appears. The City shall
review all requests for confidentiality.and may provide a written determination to designate specified
documents confidential or the request may be denied. Price is not confidential and will not be withheld. If
the confidential request is denied, such information shall be disclosed as public information, unless the
offeror submits a formal written objection.

CERTIFICATION: By signature on the Offer and Acceptance page, solicitation Amendment(s), or cover
letter accompanying the submittal documents, Gfferor certifies:

A. The submission of the offer did not involve collusion or other anti-competitive practices.

B. The Offeror shall not discriminate against any employee or applicant for employment in violation of
Federal or State law.

C. The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic
opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, meal or service to a
public servant in connection with the submitted offer.

D. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the
QOfferor and has the authority to bind the Offeror to the Contract. .

WHERE TO SUBMIT PROPOSALS: In order to be considered, the Offeror must complete and submit its
proposal to the City of Tucson Department of Procurement at the location indicated, prior to or at the exact
date and time indicated on the Notice of Request for Proposal page. The Ciferor's proposal shall be
submitted in a sealed envelope. The words “SEALED PROPQOSAL” with the REQUEST FOR PROPOSAL
TITLE, REQUEST FOR PROPOSAL NUMBER, PROPQOSAL DUE DATE AND TIME and OFFERCR’S
NAME AND ADDRESS shall be written on the envelope.

LLATE PROPOSALS: Late proposals will be rejected.

OFFER AND ACCEPTANCE PERIOD: In order to allow for an adequate evaluation, the City requires an
offer in response to this solicitation to be valid and irrevocable for ninety (90) days after the proposal due
date and time.

WITHDRAWAL OF PROPOQSAL: At any time prior to the specified solicitation due date and time, an
offeror may formally withdraw the proposal by a written letter, facsimile or electronic mail from the Offeror
or a designated representative. Telephonic or oral withdrawals shall not be considered.
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DISCUSSIONS: The City reserves the right to conduct discussions with offerors for the purpose of
eliminating minor irregularities, informalities, or apparent clerical mistakes in the proposal in order to clarify
an offer and assure full understanding of, and responsiveness to, solicitation requirements.

CONTRACT NEGOTIATIONS: Exclusive or concurrent negotiations may be conducted with responsible
offeror(s} for the purpose of altering or otherwise changing the conditions, terms and price of the proposed
contract unless prohibited. Offerors shall be accorded fair and equal treatment in conducting negotiations
and there shall be no disclosure of any information derived from proposals submitted by competing
offerors.

VENDOR APPLICATION: Prior to the award of a Contract, the successful offeror shall register with the
City’s Department of Procurement. Registration can be completed at hitp://www.tucsonprocurement.com/
by ¢licking on Vendor Services.

UPON NOTICE OF INTENT TO AWARD: The apparent successful offeror shall sign and file-with the City,
within five (5) days after Notice of Intent to Award, all documents necessary to the successful execution of
the Contract.

. AWARD OF CONTRACT: Notwithstanding any other provision of the Request for Proposal, the City

reserves the right to:

(1) waive any immaterial defect or informality; or
(2) reject any or all proposals, or portions thereof; or
(3) reissue the Request for Proposat.

A response to this Request for Proposal is an offer to contract with the City based upon the terms,
conditions and Scope of Work contained in the City's Request for Proposal. Proposals do not become
contracts unless and until they are executed by the City's Director of Procurement and the City Attorney. A
contract has its inception in the award, eliminating a formal signing of a separate contract. All of the terms
and conditions of the contract are contained in the Request for Proposal, unless any of the terms and
conditions is modified by a Request for Proposal amendment, a Contract Amendment, or by mutually
agreed terms and conditions in the Contract documents.

PROPOSAL RESULTS: The name(s) of the successful offeror(s) will be posted on the Procurement
Department’s Internet site at http:/f/www.tucsonprocurement.com/ upon issuance of a Notice of Intent to
Award or upon final contract execution.

24. PROTESTS: A protest shall be in writing and shali be filed with the Director of Procurement. A protest of a

Request for Proposal shall be received at the Department of Procurement not less than five {(5) working
days before the Request for Proposal due date. A protest of a proposed award or of an award shall be filed
within ten (10) days after issuance of notification of award or issuance of a notice of intent to award, as
applicable. A protest shall include:

A. The name, address, and telephone number of the protestant;

B. The signature of the protestant or its representative;

C. Identification of the Request for Proposal or Contract number;

D. A detailed statement of the legal and factual grounds of protest including copies of relevant

documents; and :

E. The form of relief requested.
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Standard Terms and Conditions

1. ADVERTISING: Contractor shall not advertise or publish information concerning this Contract without prior
written consent of the City's Director of Procurement.

2. AFFIRMATIVE ACTION: Contractor shall abide by the provisions of the Tucson Procursment Code
Chapter 28, Article XIi.

3. AMERICANS WITH DISABILITIES ACT: The Contractor shall comply with all applicable provisions of the
Americans with Disabilities Act (Public Law 101-336, 42 U.S5.C. 12101, et seq.) and applicable Federal
regulations under the Act.

4. APPLICABLE LAW: This Contract shall be governed, and the City and Contractor shall have all remedies
afforded to each, by the Tucson Procurement Code and the law of the State of Arizona. State law claims
shall be brought only in Pima County Superior Court.

5. ASSIGNMENT-DELEGATION: No right or interest in this Contract shall be assigned by the Contractor
without prior written permission of the City, and no delegation of any duty of the Contractor shall be made
without prior written permission of the City's Director of Procurement. The City shall not unreasonably
withhold approval and shall notify the Contractor of the City's position by written notice.

6. CERTIFICATION OF COMPLIANCE WITH A.R.S. SEC. 35-393 ET SEQ.: By signing this contract, the
Contractor certifies that it does not have scrutinized business operations in lran as required by A.R.S. sec.
35-393 et seq. If the City determines that the Contractor has submitted a false certification, the City may
impose remedies as provided in the Tucson Procurement Code up to and including termination of this
contract.

7. CHILD/SWEAT-FREE LABOR POLICY: The Contractor shall comply with all applicable provisions of the
United States Federal and State Child Labor and Worker's Right [aws and agrees if called upon to affirm in
writing, that they, and any subcontractor involved in the provision of goods to the City, are in compliance.

8. CLEAN UP: The Contractor shall at all times keep the contract area, including storage areas used by the
Contractor, free from accumulation of waste material or rubbish and, prior to completion of the work,
remove any rubbish from the premises and all tools, scaffolding, equipment and materials not property of
the City. Upon completion of the repair, the Contractor shall leave the work and premises in clean, neat
and workmanlike condition.

9. COMMENCEMENT OF WORK: The Contractor is cautioned not to commence any billable work or provide
any material or service under this Contract until Contractor receives purchase order or is otherwise
directed to do so, in writing, by the City.

10. CONFIDENTIALITY OF RECORDS: The Contractor shall establish and maintain procedures and controls
that are acceptable to the City for the purpose of assuring that no information contained in its records or
obtained from the City or from others in carrying out its functions under the Contract shall be used by or
disclosed by it, its agents, officers, or employees, except as required to efficiently perform duties under the
Contract. Persons requesting such information should be referred to the City. Information pertaining to
individual persons shall not be divulged other than to employees or officers of Contractor as needed for the
performance of duties under the Contract, unless otherwise agreed to in writing by the City.

11. CONTRACT AMENDMENTS: The Procurement Department has the sole authority to:
A.  Amend the contract or enter into supplemental verbal or written agreements;
B. Grant time extensions or contract renewals;

C. Otherwise modify the scope or terms and provisions of the contract.

This Contract shall only be modified with the approval of the Department of Procurement, Except in the
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case of a documented emergency, approval must be granted prior to performance. Any contract
modification not explicitly approved by the Procurement Department through a written contract amendment
or change order is performed at the sole risk of the Contractor and may not be eligible for payment by the

City.

CONTRACT: The Contract shall be based upon the Request for Proposal issued by the City and the Offer
submitted by the Contractor in response to the Request for Proposal. The cffer shall substantially conform
to the terms, conditions, specifications and other requirements set forih within the text of the Request for
Proposal. The City reserves the right to clarify any contractual terms with the concurrence of the
Contractor; however, any substantial non-conformity in the offer, as determined by the City's Director of
Procurement, shali be deemed non-responsive and the offer rejected. The Contract shall contain the entire
agreement between the City of Tucson and the Contractor relating to this requirement and shall prevail
over any and all previous agreements, contracts, proposals, negotiations, purchase orders, or master
agreements in any form.

DEFAULT IN ONE INSTALLMENT TO CONSTITUTE TOTAL BREACH: Contractor shall deliver
conforming matenals in each installment or lot of this Contract and may not substitute nonconforming
materials. Delivery of nonconforming materials, or default of any nature, may constitute breach of the
Contract. Noncompliance may be deemed a cause for possible Contract termination.

DUPLEXED/RECYCLED PAPER: In accordance with efficient resource procurement and ufilization
policies adopted by the City of Tucson, the Contractor shall ensure that, whenever practicable, all printed
materials produced by the Contractor in the performance of this Contract are duplexed (two-sided copies),
printed on recycled paper and labeled as such.

EXCLUSIVE POSSESSION: All services, information, computer program elements, reports and other
deliverables created under this Contract are the sole property of the City of Tucson and shall not be used
or released by the Contractor or any other person except with prior written permission by the City.

FEDERAL IMMIGRATION LAWS AND REGULATIONS: Contractor warrants that it complies with all
Federal Immigration laws and regulations that relate to its employees and complies with A.R.S. § 23-
214(A) and that it requires the same compliance of all subcontractors under this Contract. Contractor
acknowledges that pursuant to A R.S. § 41-4401 and effective September 30, 2008, a breach of this
warranty is a material breach of this Contract subject to penalties up to and including termination of this
Contract. The City retains the legal right to audit the records of the Contractor and inspect the papers of
any employee who works for the Contractor to ensure compliance with this warranty and the Contractor
shall assist in any such audit. The Contractor shall include the requirements of this paragraph in each
contract with subcontractors under this Contract.

If the Contractor or subcontractor warrants that it has complied with the employment verification provisions
prescribed by sections 274(a) and 274(b) of the Federal immigration and Nationality Act and the E-verify
requirements prescribed by A.R.S. § 23-214(A), the Contractor or subcontractor shall be deemed to be in
compliance with this provision. The City may request proof of such compliance at any time during the term
of this Contract by the Contractor and any subcontractor.

FORCE MAJEURE: Except for payment of sums due, neither party shali be liable to the other nor deemed
in default under this Contract if and to the extent that such party's performance of this Contract is
prevented by reason of Force Majeure. The term "Force Majeure” means an occurrence that is beyond the
control of the party affected and occurs without its fauit or negligence. Force Majeure shali not include late
performance by a subcontractor unless the delay arises out of a Force Majeure occurrence in accordance
with this Force Majeure term and condition.

If either party is delayed at any time in the progress cf the work by Force Majeure, the delayed pariy shall
notify the other party in writing of such delay, as soon as is practical, of the commencement thereof and
shall specify the causes of such delay in such notice. Such notice shall be hand-delivered or mailed
certified-return receipt and shall make a specific reference to this article, thereby invoking its provisions.
The delayed party shatl cause such delay to cease as soon as practicable and shall notify the other party in
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writing when it has done so. The time of completion shall be extended by confract modification for a period
of time equal to the time that results or effects of such delay prevent the delayed party from performing in
accordance with this Contract.

GRATUITIES: The City may, by written notice to the Contracter, terminate this Contract if it is found that
gratuities, in the form of entertainment, gifts, meals or otherwise, were offered or given by the Contractor or
any agent or representative of the Contractor, to any officer or employee of the City amending, or the
making of any determinations with respect to the performing of such Contract. In the event this Contract is
terminated by the City pursuant to this provision, the City shall be entitled, in addition to any other rights
and remedies, to recover or withhold from the Contractor the amount of the gratuity.

HUMAN RELATIONS: Contractor shall abide by the provisions of the Tucson City Code Chapter 28,
Article XII.

INDEMNIFICATION: To the fullest extent permitted by law, Contractor, its successors, assigns and
guarantors, shall pay, defend, indemnify and hold harmless the City of Tucson, its agents, representatives,
officers, directors, officials and employees from and against all allegations, demands, proceedings, suits,
actions, claims, including claims of patent or copyright infringement, damages, losses, expenses, including
but not limited to, attomey fees, court costs, and the cost of appellate proceedings, and all claim adjusting
and handling expense, related to, arising from or out of or resulting from any actions, acts, errors, mistakes
or omissions caused in whole or part by Contractor relating to work, services and/or products provided in
the performance of this Contract, including but not limited to, any Subcontractor or anyone directly or
indirectly employed by any of them or anyone for whose acts any of them may be liable and any injury or
damages claimed by any of Contractor's and Subcontractor's employees.

INDEPENDENT CONTRACTOR: It is understood that each party shall act in its individual capacity and not
as an agent, employee, partner, joint venturer, or associate of the other. An employee or agent of one party
shall not be deemed or construéd to be the employee or agent of the other party for any purpose.

The Contractor shall not be entitied to compensation in the form of salanes, paid vacation or sick days by
the City.

The City of Tucson will not provide any insurance coverage to the Contractor, including Worker's
Compensation coverage. The Contractor is advised that taxes, social security payments, and other
withholdings shall not be withheld from a City payment issued under this Contract and that Contractor
should make arrangements to directly pay such expenses.

INSPECTION AND ACCEPTANCE: All matenal or service is subject to final inspection and acceptance by
the City. Material or service failing to conform to the specifications of this Contract shall be held at the
Contractor's risk and may be retumed to the Contractor. If retumed, all costs are the responsibility of the
Contractor. Noncompliance may be deemed a cause for possible Contract termination.

INTERPRETATION-PAROLE EVIDENCE: This Contract is intended by the parties to be a final expression
of their agreement and is intended also as a complete and exclusive statement of the terms of this
agreement. No course of prior dealings between the parties and no usage of the trade shall be relevant to
supplement or explain any term used in the Contract. Acceptance or consent in the course of performance
under this Contract shall not be relevant to determine the meaning of this Contract even though the
accepting or consenting party has knowledge of the nature of the performance and the opportunity to
object.

LICENSES: Contractor shall maintain in current status all Federal, State, and local licenses and pemits
required for the operation of the business conducted by the Contractor as applicable to this Contract.

LIENS: All materials, services, and other deliverables supplied to the City under this Contract shall be free

of all liens other than the security interest. Security interest shall extinguish upon full payment made by the
City. Upon the City’s request, the Contractor shall provide a formal release of all liens. .
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NO REPLACEMENT OF DEFECTIVE TENDER: Every tender of materials rmust fully comply with all
provisions of this Contract. If a tender is made which does not fully comply, this shall conform to the
termination clause set forth within this document.

NON-EXCLUSIVE CONTRACT: Any contract resulting from this solicitation shall be awarded with the
understanding and agreement that it is for the sole convenience of the City of Tucson. The City reserves
the rnight to obtain like gocds or services from ancther scurce when necessary.

OVERCHARGES BY ANTITRUST VIOLATIONS: The City maintains that, in actual practice, overcharges
resuiting from antitrust vielations are borne by the purchaser. Therefore, to the extent permitted by law, the
Contractor hereby assigns to the City any and all claims for such overcharges as to the materials or
services used to fulfill the Contract.

PAYMENT: The City's preferred method of payment is via credit card. The City will issue a Purchase
Order and, in some cases, either provide a credit card for payment at the time of ordering or pay
subsequent invoices by credit card upon receipt of goods or services in good order. However, not all City
employees will possess a credit card and, therefore, the City reserves the right to make payment by check
as It deems necessary.

Unless payment is made by credit card at time of order or point of sale, a separate invoice shall be issued
for each shipment of material or service performed, and no payment shali be issued prior to receipt of
material or service and comrect invoice.

The City shall make every effort to process payment for the purchase of materals or services within
twenty-one {21} calendar days after receipt of materials or services and a correct invoice.

PROTECTION OF GOVERNMENT PROPERTY: The Contractor shall use reasonable care to avoid
damaging existing buildings, equipment, and vegetation (such as trees, shrubs, and grass) on City
property. If the Contractor fails to do so and damages such property, the Contractor shall replace or repair
the damage at no expense to the City, as determined and approved by the City's Director of Procurement.
If the Contractor fails or refuses to make such repair or replacement, the City will determine a cost and the
Contractor shall be liable for the cost thereof, which may be deducted from the Contract price.

PROVISIONS REQUIRED BY LAW: Each and every provision of law and any clause required by law to be
in the Contract shall be read and enforced as though it were included herein, and if through mistake or
otherwise any such provision is not inserted, or is not correcily inserted, then upon the application of either
party the Contract shall be amended to make such inserticn or correction.

RECORDS: Internal control over all financial transactions related to this Contract shall be in accordance
with sound fiscal policies. The City may, at reasonable times and places, audit the books and records of

- the Contractor and/or any subcontractors. Said audit shall be limited to this Contract.

RIGHT TO ASSURANCE: Whenever one party to this Contract has reason to question, in good faith, the
other party's intent to perform, the former party may demand that the other party give a written assurance
of this intent to perform. In the event that a demand is made and no written assurance is given within five
(5) days, the demanding party may treat this failure as the other party’s intent not to perform and as a
cause for possible Contract termination.

RIGHT TO INSPECT: The City may, at reasonable times, and at the City's expense, inspect the place of
business of a Centractor or subcontractor which is related to the performance of any Contract as awarded
or to be awarded.

RIGHTS AND REMEDIES: No provision in this document or in the Contractor's propesal shall be
construed, expressly or by implication, as a waiver by either party of any existing or future right and/or
remedy available by law in the event of any claim, default or breach of contract. The failure of either party
to insist upon the strict performarice of any term or condition of the Contract, to exercise or delay the
exercise of any right or remedy provided in the Contract or by law, or to accept materials or services
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required by this Contract or by law shall not be deemed a waiver of any right of either party to insist upon
the strict performance of the Contract.

SEVERABILITY: The provisions of this Contract are severable to the extent that any provision or
application held to be invalid shall not affect any other provision or application of the Contract which may
remain in effect without the valid provision or application.

SHIPMENT UNDER RESERVATION PROHIBITED: No tender of a bill of lading shall operate as a tender
of the materials. Non-compliance shall conform to the termination clause set forth within this document.

SUBCONTRACTS: No subcontract shall be entered into by the Contractor with any other party to furnish
any of the material/service specified herein without the advance written approval of the City's Director of
Procurement. All subcontracts shall comply with Federal and State laws and regulations which are
applicable to the services covered by the subcontract and shall include all the terms and conditions set
forth herein which shall apply with equal force to the subcontract, as if the subcontractor were the
Contractor referred to herein. The Contractor is responsible for contract performance whether or not
subcontractors are used.

SUBSEQUENT EMPLOYMENT: The City may terminate this Contract without penalty or further obligation
pursuant to A.R.S. Section 38-511 if any person significantly involved in initiating, negotiating, securing,
drafting, or creating the Contract, on behalf of the City, is or becomes, at any time while the Contract or any
extension of the Contract is in effect, an employee of, or a contractor to, any other party to this Contract
with respect to the subject matter of the Contract. Termination shall be effective when written notice from
the City's Director of Procurement is received by the parties to this Contract, unless the notice specifies a
later time.

TERMINATION OF CONTRACT: This Contract may be terminated at any time by either party, rauiuat
wntten—eensent—etf-by—the—@%y— W|th or wnthout cause, upon glvmg thlr’ty (30) days written notice, Ihe—Ga%y—

termmated the Clty shall be hab]e only for payment under the payment provisions of this Contract for
services rendered and accepted material received by the City before the effective date of termination.

The City reserves the right to terminate the whole or any part of this Contract due to the failure of the
Contractor to carry out any term or condition of the Contract. The City will issue a written ten (10) day
notice of default to the Contractor for acting or failing to act as specified in any of the following:

In the opinion of the City, the Contractor provides personnel that do not meet the requirements of the
Contract;

In the opinion of the City, the Contractor fails to perform adequately the stipulations, conditions or
services/specifications required in this Contract;

In the opinion of the City, the Contractor attempts to impose personnel, materials, products or
workmanship of an unacceptable quality;

The Contractor fails to furnish the required service and/or product within the time stipulated in the Contract;

in the opinion of the City, the Contractor fails to make progress in the performance of the requirements of
the Contract;

The Contractor gives the City a positive indication that the Contractor will not or cannot perform to the
requirements of the Contract.

Each payment obligation of the City created by this Contract is conditioned upon the availability of City,
State and Federal funds that are appropriated or allocated for the payment of such an obligation. If funds
are not allocated by the City and available for the continued purchase of the services and/or materials
provided under this Contract, this Contract may be terminated by the City at the end of the period for which
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42,
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funds are available. The City will endeavor to notify the Contractor in the event that continued service will
or may be affected by non-appropriation. No penaity shall accrue to the City in the event this provision is
exercised, and the City shall not be obligated cor liable for any future payments due or for any damages as
a result of termination under this paragraph.

TITLE AND RISK OF LOSS: The title and risk of loss of material or service shall not pass to the City until
the City actually receives the material or service at the point of delivery, unless otherwise provided within
this Contract. :

WARRANTIES: Contractor warrants that all material or service delivered under this Contract shall conform
to the specifications of this Contract. Mere receipt of shipment of the material or service specified and any
inspection incidental therete by the City shall not alter or affect the obligations of the Contractor or the
rights of the City under the foregoing warranties. Additional warranty requirements may be set forth in this
document.
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Special Terms and Conditions

1. COOPERATIVE PURCHASING: The City is acting as a contracting agency for any ofther
governmental agency that elects to utilize the resulting contract through participation in National
IPA. All transactions, purchase orders, etc, will occur directly between the Contractor and each
Participating Agency individually, and neither National IPA nor any governmental agency shall be
liable for any acts, liabilities, damages, etc. incurred by any other Participating Agency.

Public agencies that have entered into a Cooperative Purchasing Agreement with the City of
Tucson's

Department of Procurement is eligible to participate in any subsequent Contract. See
www.tucsonprocurement.com and click on Cooperatives for a list of the public agencies that
have

currently entered into Cooperative Purchasing Agreements with the City of Tucson. Additionally,
this

confract is eligible for use by the Strategic Alliance for Volume Expenditures (SAVE) cooperative,
See

http://www.maricopa.qgov/Materials/SAVE/save-members.pdf for a listing of Participating Public
Agencies. The parties agree that these lists are subject to change.

Pursuant to Oregon Revised Statutes Chapter 279A.220 the following Oregon Public Agencies are
eligible to register with National IPA and access the City of Tugson contract for Maintenance, .
Repair & Operation Supplies made pursuant to this solicitation and is hereby given notice of the
foregoing request for bids for purposes of complying with the procedural requirements of said
statute:

Cities. Towns. Villages and Boroughs including but not limited to:
CITY OF ADAIR VILLAGE
CITY OF ASHIAND

CITY OF AUMSVILLE
CITY OF AURORA

CiTY OF BEAVERTON
CITY OF BOARDMAN
CITY OF BURNS

CITY OF CANBY

CITY OF CANYONVILLE
CITY OF CLATSKANIE
CITY OF COBURG

CITY OF CONDON

CiTY OF LA GRANDE
CITY OF LEBANON

CITY OF MILL CITY
CITY OF MILWAUKIE
CiTY OF MOSIER

CITY OF NORTH PLAINS
CITY OF OREGON CITY
CITY OF PILOT ROCK
CITY OF PORTLAND
CITY OF POWERS

CITY OF RIDDLE

CITY OF SANDY

CITY OF SCAPPQOOSE

-110 -



Tab Seven :
Special Terms and Conditions WHOBETTF

CITY OF SHADY COVE

CITY OF SHERWOOD

CITY OF ST. PAUL

CITY OF TIGARD, OREGON

CITY OF TUALATIN, OREGON

CITY OF WARRENTON

CITY OF WILSONVILLE

CITY OF WINSTON

LEAGUE OF OREGON CITES

PORTLAND DEVELOPMENT COMMISSION

Counties including but not limited to:
ASSQOCIATION OF OREGON COUNTIES

BENTON COUNTY

CLACKAMAS COUNTY DEPT OF TRANSPORTATION
CLATSOP COUNTY

COLUMBIA COUNTY, OREGON

COOS COUNTY HIGHWAY DEPARTMENT
CROOK COUNTY ROAD DEPARTMENT
CURRY COUNTY OREGON

DESCHUTES COUNTY

DOUGLAS COUNTY

GILLIAM COUNTY

GILLIAM COUNTY OREGON

HARNEY COUNTY SHERIFFS OFFICE
HOOD RIVER COUNTY

JEFFERSON COUNTY

LAKE COUNTY

LINCOLN COUNTY

LINN COUNTY

MARION COUNTY, SALEM, OREGON
MORROW COUNTY

MULTNOMAH COUNTY BUSINESS AND COMMUNITY SERVICES
MULTNOMAH LAW LIBRARY

NAM! LANE COUNTY

POLK COUNTY

SHERMAN COUNTY

UMATILLA COUNTY, OREGON

UNION COUNTY

WALLOW A COUNTY

WASCO COUNTY

WASHINGTON COUNTY

YAMHILL COUNTY

K-12 including but not limited to:

BEAVERTON SCHOOL DISTRICT

BEND-LA PINE SCHOOL DISTRICT
BROOKING HARBOR SCHOOL DISTRICT NO.17-C
CANYONVILLE CHRISTIAN ACADEMY
CASCADES ACADEMY OF CENTRAL OREGON
CENTENNIAL SCHOOL DISTRICT

CENTRAL CATHOLIC HIGH SCHOOL
CENTRAL POINT SCHOOL DISTRICT NQ.6
CENTRAL SCHOOL DISTRICT 134

COOS BAY SC'HOOL DISTRICT NO.9
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COUNTY OF YAMHILL SCHOOL DISTRICT 29
CULVER SCHOOL DISTRICT NO.

DALLAS SCHOOL DISTRICT NO.2

DAVID DOUGLAS SCHOOL DISTRICT

DAYTON SCHOOL DISTRICT NO.8

DE LA SALLE N CATHOLIC HS

DESCHUTES COUNTY SCHOOL DISTRICT NO.6
DUFUR SCHOOL DISTRICT NO.29

ESTACADA SCHOOL DISTRICT NO.10B
FOREST GROVE SCHOOL DISTRICT
GLADSTONE SCHOOL DISTRICT

GRANTS PASS SCHOOL DISTRICT 7

GREATER ALBANY PUBLIC SCHOOL DISTRICT
HEAD START OF LANE COUNTY

HIGH DESERT EDUCATION SERVICE DiSTRICT
HOOD RIVER COUNTY SCHOOL DISTRICT
JACKSON CO SCHOOL DIST NO.9

JEFFERSON COUNTY SCHOOL DISTRICT 509-J
JEFFERSON SCHOOL DISTRICT

KLAMATH FALLS CITY SCHOOLS

LAKE OSWEGO SCHOOL DISTRICT 7J

LANE COUNTY SCHOOL DISTRICT 4J

LINCOLN COUNTY SCHOOL DISTRICT

LINN CO. SCHOOL DIST. 95C

LOST RIVER JR/SR HIGH SCHOOL

LOWELL SCHOOL DISTRICT NO.71

MARION COUNTY SCHOOL DISTRICT

MARION COUNTY SCHOOL DISTRICT 103
MCMINNVILLE SCHCOL DISTRICT NOAO
MEDFORD SCHOOL DISTRICT 549C

MITCH CHARTER SCHOOL

MONROE SCHOOL DISTRICT NO.1J
MULTISENSORY LEARNING ACADEMY

MUL TNOMAH EDUCATION SERVICE DISTRICT
NEAH-KAH-NIE DISTRICT NO.56

NESTUCCA VALLEY SCHOOL DISTRICT NO.101
NOBEL LEARNING COMMUNITIES

NORTH BEND SCHOOL DISTRICT 13

NORTH CLACKAMAS SCHOOL DISTRICT
NORTH CLACKAMAS SCHOOL DISTRICT
NORTH WASCO CTY SCHOOL DISTRICT 21
NORTHWEST REGIONAL E.DUCATION SERVICE DISTRICT
ONTARIO MIDDLE SCHOOL

OREGON TRAIL SCHOOQL DISTRICT NOAS
PHOENIX-TALENT SCHOOL DISTRICT NOA
PORTLAND JEWISH ACADEMY

PORTLAND PUBLIC SCHOOLS

REDMOND SCHOOL DISTRICT

REYNOLDS SCHOOL DISTRICT

ROGUE RIVER SCHOOL DISTRICT NO.35
ROSEBURG PUBLIC SCHOOLS

SCAPPOOSE SCHOOL DISTRICT 1.

SEASIDE SCHOOL DISTRICT 10

SHERWOOD SCHOOL DISTRICT 88J

SOUTH LANE SCHOOL DISTRICT 45J3
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SOUTHERN OREGON EDUCATION SERVICE DISTRICT
SPRINGFIELD SCHOOL DISTRICT NO.19

SWEET HOME SCHOOL DISTRICT NQ.55

THE CATLIN GABEL SCHOOL

TIGARD-TUALATIN SCHOOL DISTRICT

WEST LINN WILSONVILLE SCHOOL DISTRICT
YONCALLA SCHOQL DISTRICT NO.32

2. FEDERAL, STATE AND LOCAL TAXES, LICENSES AND PERMITS: The Supplier shall comply
with all Federal, State, and local licenses and permits reguired for the operation of the business
conducted by the Supplier as applicable to this Contract. The Supplier shall, at no expense to the
City, National IPA, or other Participating Public Agencies, procure and keep in force during the
entire period of the Agreement all such permits and licenses.

3. SUBCONTRACTORS: No subcontract shall be made by the contractor with any other party for
furnishing any of the services herein contracted for without the advance written approval of the
Department of Procurement. All subcontractors shall comply with Federal and State laws and
regulations that are applicable to the services covered by the subcontractor and shall include all the
terms and conditions set forth herein which shall apply with equal force to the subcontract, as if the
subcontractor were the Contractor referred to herein. Contractor is responsible for contract
performance whether or not subcontractors are used.

4. FOB DESTINATION FREIGHT PREPAID: Prices shall be FOB Destination Freight Prepaid to the
delivery location designated. Contractor shall retain title and control of all goods until they are
delivered and the Contract of coverage has been completed. All risk of transportation and ali related
charges shall be the responsibility of the Contractor. All claims for visible or concealed damage
shall be filed by the Confractor. The City will assist the Contractor in arranging for inspection.

5. PAYMENTS: All payments made by the City of Tucson for goods or services will be made to the
vendor named on the Offer and Acceptance form. If you do not wish payment to be made to that
address, you must submit an attached sheet indicating the proper mailing address with this bid.

6. RIGHT TO TERMINATE FOR CHANGE IN OWNERSHIP OR MATERIAL RESTRUCTURE OF
THE CONTRACTOR: In addition to the Termination of Contract ¢lause in the Standard Terms and
Conditions section of this solicitation and resulting contract, the City reserves the right to cancel the
whole or part of this contract within 60 days written notice of the completion of any material change
of ownership in the Contractor's company, including its sale, merger, consolidation or dissolution.

7. TERM AND RENEWAL: The term of the Contract shall commence upon award and shall remain in
effect for a period of one (1) year, unless terminated, canceled or extended as otherwise provided
herein. The Contractor agrees that the City of Tucson shall have the right, at its sole option, to
renew the Contract for four (4} additional one-year periods or portions thereof. In the event that the
City exercises such rights, all terms, conditions and provisions of the original Contract shall remain
the same and apply during the renewal period with the_pessible exception of price and minor
scope additions and/or deletions.

8. PRICE ADJUSTMENT: The City will review fully documented requests for price adjustment after
any Contract has been in effect for one (1) year. Any price adjustment will only be made at the time
of Contract renewal and/or éxtension and will be a factor in the extension review process. The City
will determine whether the requested price adjustment or an alternate option, is in the best interest
of the City.

9. INSURANCE: The City requires a complete and valid Certificate of Insurance prior fo the

commencement of any service or activity specified in this solicitation. The City will notify the
successful Contractor of the intent to issue a Contract award. The successful Contractor must at
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that time submit an original copy of the Certificate of Insurance, for public liability insurance of
$1,000,000 {combined single limit) for bodily injuries, and $100,000 for property damage.
CERTIFICATE SHALL SHOW THE CITY OF TUCSON AS AN ADDITIONAL INSURED. The
coverages shall be maintained in full force and effect during the term of the Contract and shali not
serve to limit any liabilities or any other Contractor obligations.
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Price Proposal

Grainger provides the following Price Proposal as required in the Proposal Evaluation Requirements,
Section B and the Scope of Services, Section 3 of the City of Tucson's Request for Proposal Number

090188.

The included multi-tiered Price Proposal has been developed to address the needs of the City of Tucson
and qualified Participating Public Agencies.

I. Customer Specific Price Program (“CSP”)

Grainger has developed a Customer Specific Price Program to meet or exceed the needs of
the City of Tucson, National IPA and Participating Public Agencies.

A)

Core List Program — Grainger has developed a Core List consisting of those 700 items
as included in Exhibit 1 that are regularly purchased from Grainger by three (3) specific
segments; cities, counties and education customers. The top 200 purchased products
from each segment have been identified, thus creating a list of 600 items. Additionaily,
Grainger has included 100 of the most requested 3™ party certified "green” products. This
creates a comprehensive Core List consisting of 700 of the most frequently purchased
items.

The Core List net prices will be held firm for 12 months from the contract award date
("Contract Year”). Inthe event a Core List item is discontinued, the parties will find a
mutually agreeable reptacement item and add such replacement item to the Core
List. Grainger will review the Core List items on a semi-annual basis to assure
continued customization and relevance. This data will be based on the information
accumulated throughout the term of the contract. A review of this data is critical to
insure that the City of Tucson and Participating Public Agencies continue to receive the
most significant savings on the items they purchase the most.

Lamps and Ballasts Program - In addition to the Core List Program, Grainger offers a
Lamps and Ballast Program structured to offer competitive discounts and pricing to the
City of Tucson and Participating Public Agencies. Individual net prices of lamps and
ballasts included in the Core List, and designated discounts as described below, for all
other lamps and ballasts products will be held firm during the initial Contract Year. Prior
to the end of each Contract Year, Grainger, the City of Tucson and National IPA will
review and adjust the Lamps and Ballasts Program items, prices and discounts.

» GE Lighting

v 79.5% off current manufacturer List Price

v Netted prices on specific high usage SKUs

¥ All other excluded SKUs will receive 10% off the Grainger "each” price.
> Advance Lighting

v 81.5% off current manufacturer List Price - Electronic

v 76% off current manufacturer List Price — Fluorescent
v 76% off current manufacturer List Price — HID

Grainger Price Proposal and Incentive



C) Customer Specific Pricing (CSP) - In addition to the Core List Program, Grainger will
offer additional competitive discounts and pricing in those cases where the City of Tucson
andfor Participating Public Agencies make high volume and/or repetitive product
purchases,

Il. General Catalog and Product Category Discount Programs- In addition to the Custormner
Specific Pricing Program, Grainger offers a range of deeper discounts for the following product
categories as well as a discount for the balance of General Catalog items. These discount
programs are designed to assist the City of Tucson and Participating Public Agencies with their
unplanned purchases by providing them with competitive pricing for those items they buy less
frequently but for which overall purchases add up.

Product Category Discounts

> Motor Program - This Program offers The City of Tucson and Participating
Public Agencies a discount of twenty-eight percent (28%} off of the Grainger
Catalog “each” price, as found on www.grainger.com, for specific electric motor,
power transmission, engines and generators (“Motors™) Products.

» Air Filters Program - This Program offers The City of Tucson and Participating
Public Agencies a discount of forty-five percent (45%) off of the Grainger Catalog
“each” price, as found on www.grainger.com, for specific air filter ("Air Filters”}
Products.

» Cleaning Supplies Program - This Program offers The City of Tucson and
Participating Public Agencies a discount of eighteen percent (18%) off of the
Grainger Catalog “each” price, as found on www.grainger.com, for specific
chemical, mop, broom, and brush {*Cleaning Supplies”) Products.

» Tools Program - This Program offers The City of Tucson and Participating
Public Agencies the following discounts off of the manufacturer's current list
price, except as otherwise provided:

DeWalt Tools 48%
Milwaukee Tools 46%
Proto 55%
Stanley 52%
DeWalt Accessories 38%
Milwaukee Accessories 35%
Blackhawk by Proto 45%
Westward 60%
» General Catalog - Grainger will offer ten percent (10%) off the Grainger Catalog

“each” price as found on www.grainger.com. This Price Proposal guarantees a
ten percent {10%) firm discount for General Catalog items for the term of the
Agreement.

Grainger's Price Proposal and Incentive 2-
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Grainger Product Sourcing
The City of Tucson and Participating Public Agencies are able to purchase through Grainger’s

- Sourcing arm, which reaches out to Grainger’s network of non-catalog suppliers to provide

access to over five million additional products. The pricing and discounts set forth above do not
apply to items purchased through Grainger's Sourcing arm. Pricing will be quoted on a case-by-
case basis. Grainger Sourcing Terms and Conditions apply to any Sourced Products purchases.
Please see Exhibit E, Grainger Sourcing Terms and Conditions, submitted with Grainger's
technical proposal under separate cover,

Prepaid Freight Program

Grainger offers the City of Tucson and Participating Public Agencies pre-paid freight on all
standard ground shipments. Title transfers to the City of Tucson and Participating Public
Agencies at time of delivery, FOB Destination. Other terms apply to Alaska, Hawaii, export
orders, and for orders placed for Sourced Products. Any extra charges incurred for additional
services, such as expedited delivery, carrier or special handling by the carrier, must be paid by
the City of Tucson or the Participating Public Agency.

Administrative Fees for Grainger Direct Purchases

Grainger will provide National IPA an Administrative Fee of two percent {2%) on all Direct
Purchases (“Direct Purchase Administrative Fee”). Direct Purchases are those purchases the City
of Tucson and/or Participating Public Agencies make directly from Grainger, under a resulting
Agreement, and which include the total net invoice price, less freight, taxes, returned products,
and credits. Grainger will calculate the Direct Purchase Administrative Fee amount quarterly and
provide the Administrative Fee payment within forty-five (45) days from the end of the guarter.
Grainger will include a quarterly Direct Purchase Administrative Fee report within forty five {45}
days from the end of the quarter.

eCommerce Administrative Fee for Grainger Direct Purchases

in addition to the Administrative Fees referenced above, National IPA will be eligible to receive an
eCommerce Administrative Fee of one percent (1%) in the event that total eCommerce Direct
Purchases constitute more than fifty Percent (50%) of the total annual cooperative spend.
eCommerce Direct Purchases include those purchases the City of Tucson and/or Participating
Public Agencies make directly from Grainger on www.grainger.com or via an approved punchout
platform, under a resulting Agreement, which include the total net invoice price, less freight,
taxes, returned products, and credits. Grainger will calculate the eCommerce Administrative Fee,
if applicable, annually and provide any such eCommerce Administrative Fee payment within forty
five (45) days from the end of each Contract Year. Grainger will include an annual eCommerce
Administrative Fee report, if applicable, within forty five (45) days from the end of each Contract
Year.

Grainger’s Price Proposal and Incentive -3-
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CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 090188
MATERIAL, REAPIR AND OPERATION SUPPLIES (MRO)

AMENDMENT NO. 1

The referenced document has been modified as per the attached Amendment
No. 1.

Please sign this. Amendment where designated and return the executed
copy with the submission of your bid. This amendment is hereby made part
of the referenced bid as though fully set forth therein. Any questions regarding
this amendment should be addressed to Lloyd Windle II.

LW:ith



REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON REQUEST FOR PROPOSAL NO. 090188
DEPARTMENT CF PROCUREMENT RFP AMENDMENT NO. 1
255 W, ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE NO. 10F 3
P.0. BOX 27210, TUCSON, AZ 85726 RFP DUE DATE: AUGUST 11, 2009
ISSUE DATE: JULY 21, 2009 RESPONSIBLE CONTRACT OFFICER: LLOYD B. WINDLE |l

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS:

MATERIAL, REPAIR AND OPERATION SUPPLIES (MRO)

Pursuant to the Pre-Proposal Conference held on July 14, 2009, this Request for Proposal
is hereby amended as follows:

1. The proposal due date has been CHANGED to August 11, 2009, at 4:00 PM Local AZ
time.

2. The Word document of this solicitation including Attachment A is now available online at
www.tucsonprocurement.com for Offerors to edit and input answers.

The following questions have been submitted regarding this RFP:

3. Question: What specific manufacturers and products is the City of Tucson requiring for this
solicitation so that we can focus on the commodities and the pricing?

Answer: The City of Tucson is seeking a supplier who offers a comprehensive and diverse
commodity set as described in the product and service requirements section of the
solicitation. The exact manufacturers and products required on an annual basis are not
determinable with any certainty and will vary depending on the daily needs of the using city
departments. The City encourages Offerors to be creative and innovative in offering a
pricing schedule that can provide the best pricing for this contract.

4, Question: How will pricing be evaluated equitably since the City has not provided a sample
product list for Offerors to respond to?

Answer: Per Item B. Price Proposal (Page 13) of the Proposal Evaluation Requirements,
Offerors are to submit a core list of high usage items based on national sales to local
agencies. This list will assist the City in price evaluation along with the pricing/discounts
submitted for the product and service categories, sub-categories and manufacturers
offered. After reviewing the initial offers, the City may elect to prepare a sample product list
for supplemental price comparisons.

5. Question: What vendors attended the pre-proposal meeting?

Answer : The following vendors were present at the pre-proposal meeting.
Brown Wholesale Electric/lWESCO
Industrial Tool
Fastenal



REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON REQUEST FOR PROPOSAL NQ. 090188
DEPARTMENT OF PROCUREMENT RFP AMENDMENT NO. 1
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGENO. 20F 3
P.C. BOX 27210, TUCSON, AZ 85726 RFP DUE DATE: AUGUST 11, 2009
ISSUE DATE: JULY 21, 2009 RESPONSIBLE CONTRACT OFFICER: LLOYD B. WINDLE |l

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS:

GEXPRO

BSE

Barnes Distribution
Grainger

BPI — Brown's Partsmaster
Gopher Bearing
Holchemess Supplies

Question: Since there isn’t a price sheet to fill out, would an Excel spreadsheet be
sufficient for submitting discounts?

Answer: Page 13 - ltem B(2)(a)(b) and {c) of the Price Proposal section.

Pricing may be submitted as an Excel spreadsheet or in a word document. Ensure pricing
is based on and includes the product and service requirements categories and
manufacturers, where applicable, that are identified in the Scope of Services section.

Question: Where do we indicate any exceptions to the solicitation?

Answer: Page 8, Instructions to Offerors, Iltem 10, Exceptions to Contract Provisions.
Offerors must clearly identify exceptions and state how the exceptions meet or exceed
requirements. If applicable, offer proposed substitute language for the City to consider. Al
exceptions will be discussed and any final changes must be agreed on between the City
and the Offeror before incorporation into a final contract.

Exceptions to Attachment A, if any, must also be presented.

Question: Provide some additional explanations on how we would use this agreement in
light of the 100's of contracts we already have in play.

Answer: The expectation is that this agreement will be the primary contract for participating
public agencies. Any exceptions to this requirement shall be managed in accordance with
Standard Term & Conditions #10.

Question: National IPA is a for profit organization. We have been told on numerous
occasions by entities that if the cooperative is for profit, their laws will not allow them to
use? What are your thoughts? How do you handle this as we promote National IPA?

Answer: As the Principal Procurement Agency for this solicitation, the City of Tucson
issues, awards, and administers the contract. The City of Tucson is a government entity,



REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON REQUEST FOR PROPOSAL NO. 050188
DEPARTMENT OF PROCUREMENT RFP AMENDMENT NO. 1
255W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE NO. 30F 3
P.O. BOX 27210, TUCSON, AZ 85726 RFP DUE DATE: AUGUST 11, 2008
ISSUE DATE: JULY 21, 2009 RESPONSIBLE CONTRACT OFFICER: LLOYD B. WINDLE il

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS:

and it is the City’s contract that other entities are using. National IPA coordinates sales and
marketing nationally. There are no fees for the participating agency to join Nationai IPA,
nor are there obligations by participating agencies to utilize Naticnal IPA.

10. Question: Supplier commitment mentions we have to estabilish a toil free number for
National IPA - are we creating a number so customers can call up and place orders? Or is
it something else?

Answer: The toll free number is provided for Public Participating Agencies to place orders
and request program information.

ALL OTHER PROVISIONS OF THE INVITATION FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY ACKNOWLEDGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT.

IC,@/VL-LQ( 0(4_-.,.4';{’/(_(44/ e /JE;"/ 07 (- LA SEGEK.

Signature o Dale Company Name iy
Dewsse Chldrecs Actewm Manacerz 3HS 5. Dodae Blud,
Typed Name and Tille ' Address -7

Tucgon, AE E5N3-54¢34
- City State Zip

revised 2/99



CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 090188
MATERIAL, REPAIR AND OPERATION SUPPLIES (MRO)

AMENDMENT NO. 2

The referenced document has been modified as per the attached Amendment
No. 2. ‘

Please sign this Amendment where designated and return the executed
copy with the submission of your bid. This amendment is hereby made part
of the referenced bid as though fully set forth therein. Any questions regarding
this amendment should be addressed to Lloyd B. Windle Il.

LW:llh



REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON REQUEST FOR PROPOSAL NO. 090188
DEPARTMENT OF PROCUREMENT RFP AMENDMENT NO. 2
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE NO. 10F 5
P.O.BOX 27210, TUCSON, AZ 85726 RFP DUE DATE: AUGUST 11, 2009
ISSUE DATE: JULY 29, 2009 RESPONSIBLE CONTRACT OFFICER: LLOYD B. WINDLE )|

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED BID.
THIS REQUEST FOR PROPOSAL 1S AMENDED AS FOLLOWS:

MATERIAL, REPAIR AND OPERATION SUPPLIES (MRO)

Pursuant to the Pre-Proposal Conference held on July 14, 2009, this Request for Proposal
is hereby amended as follows:

1. Page 2, National Contract Requirements, 1. Supplier Commitments, B. Pricing
Commitment.

a. Question: Pricing Commitment states “Supplier commits that the Master Agreement
pricing is the lowest available (net to buyer) to public agencies nationwide and further
commits that if a Participating Public Agency is eligible for lower pricing through a national,
state, regional or local contract, that the Supplier will match such lower pricing under the
Master Agreement.”

Answer: It is expected that this is the go-to-market strategy of the supplier. National IPA
requests that if an agency wants to use this agreement and there exists another agreement
which the agency is aware of that provides a lower price point, then it be matched by our
supply partner. We work with our supply partners when this situation arises to determine
the best possible outcome.

b. Question: What do you mean by “lowest available”?

Answer: Pricing is the best available and highly competitive to the National IPA audience.
c. Question: Is the City requesting pricing to be offered to be the lowest to any public
agency regardless of existing contracts, quantity-discounts or other purchasing agreements
in place?

Answer: The expectation is that pricing is the lowest to any public agency.

d. Question: Please define “public agencies” as it is used in this requirement.

Answer; Public Agencies are defined in Attachment A of the RFP in the National IPA
Administrative Agreement.



- REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON REQUEST FOR PROPOSAL NO. 090188
DEPARTMENT OF PROCUREMENT ‘ RFP AMENDMENT NO, 2
255 W. ALAMEDA, 6TH FLOOR, TUCSCN, AZ 85701 : PAGENGC. 20F 5
P.O.BOX 27210, TUCSON, AZ 85726 RFP DUE DATE: AUGUST 11, 2009
ISSUE DATE: JULY 29, 2009 RESPONSIBLE CONTRACT OFFICER: LLOYD B. WINDLE [i

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED BID.
THIS REQUEST FCR PROPOSAL 1S AMENDED AS FOLLOWS:

e. Question: Does “nationwide” include only the Continental United States?

Answer: Nationwide includes Alaska, Hawaii, US Territories and the contiguous 48 states.
However we understand there are additional cost considerations, please outline any
additional costs for areas outside the contiguous 48 states.

Page 2, National Contract Requirements, 1. Supplier Commitments, C. Sales
Commitment states that the “Supplier commits to aggressively market the Master
Agreement....”

Question: Please define “aggressively”.

Answer: The contract is the primary contract mechanism the supplier utilizes in the market
place.

b. Question: Since there are no specific marketing requirements stated, how are we to
know by which metrics this commitment will be measured against?

Answer: |t is expected that in the local government market that this will be the agreement
the supplier will lead with.

Page 3, Marketing and Administrative Support. It states that “The National IPA
Marketing teams will work in conjunction with the successfully awarded contractor to
promote the agreement to both existing Participating Public Agencies and new Participating
Public Agencies through:

- Marketing collateral (print, email, presentations)

- Website support

- Trade shows/conferences/meetings
- Advertising”

a. Question: Please clarify who will be paying for these expenses.

Answer: The Supplier and National IPA.



REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON REQUEST FOR PROPOSAL NO. 090188
DEPARTMENT OF PROCUREMENT RFP AMENDMENT NO. 2
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE NO. 30F 5
P.O. BOX 27210, TUCSON, AZ 85726 RFP DUE DATE: AUGUST 11, 2009
ISSUE DATE: JULY 29, 2009 RESPONSIBLE CONTRACT OFFICER: LLOYD B. WINDLE Il

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YCUR SEALED BID.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS:

b. Question: Who will be managing this marketing plan?

Answer: Management of the marketing plan is a joint effort between National IPA and the
awarded supplier. The bullet points are just a sample of the marketing that can be done. In
your offer, please describe the marketing efforts you are willing to undertake.

4, Page 3, Marketing and Administrative Support.

Question: Will the 2.5% administrative fee be paid in the form of an annual rebate? If so,
when will it be due? What type of report will need to accompany it?

Answer: The Administrative Fee is paid quarterly with monthly reporting. Please refer to
the Administrative Agreement in Attachment A for details. .

5. Page 4, Scope of Service, A. General Requirements, 2. Defective Product.

Question: Will there be a time period required for a Customer to inspect and return -
defective products?

Answer: In your offer, propose and provide details for inspections and returns.

6. Page 5, Scope of Service, B. Product Requirements, 3. Pricing. It ‘states that "Offerors
are to provide a discount from a verifiable price index, provide a reduced net pricing
schedule, a hybrid or other supplier specific pricing mode.”

Question: With the above pricing options, it is unclear how the City will be able to compare
each Offeror's pricing. Can you please clarify how you plan on doing a fair “apples to
apples” comparison?

Answer: This issue is addressed in Question 4 of Bid Amendment No. 1.
7. Page 13, 3. Sales, Point B. “State the amount of your company’s public agency sales for

the previous fiscal year. Provide a list of your top 10 public agency customers, the totai
purchases for each for the previous fiscal year along with a key contact for each.”



CITY OF TUCSON

DEPARTMENT OF PROCUREMENT

255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701
P.O. BOX 27210, TUCSON, AZ 85726

ISSUE DATE: JULY 29, 2009

10.

REQUEST FOR PROPOSAL AMENDMENT

REQUEST FOR PROPOSAL NO. 090188

RFP AMENDMENT NO. 2

PAGE NO. 4 CF 5

RFP DUE DATE: AUGUST 11, 2009

RESPONSIBLE CONTRACT OFFICER: LLOYD B. WINDLE Il

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED BID.
THIS REQUEST FOR PROPOSAL IS AMENDED AS FOLLOWS: .

Question: The City needs to understand that this information will only be released if our
customer grants permission.

Answer: Exceptions to contract provisions are addressed in Question 7 of Bid
Amendment No. 1.

Page 15, B. Price Proposal, Point 2.a. It states “Offerors shouid offer a fixed percentage
discount from the index or indices (or established discounted pricing), where applicable, to
provide pricing for all product and services offered.”

Question: Please define "index or indices”.

Answer: An index or indices is a reference document(s), such as a catalog, price list,
MSLP, online website, etc., that allows the City to confirm the pricing that is offered.

Page 13, B. Price Proposal, Point 5. “State if pricing is most favorable offered to
government agencies. Describe how your firm will ensure this contract will continually offer
the best pricing available to Participating Public Agencies.”

a. Question: Please define “government agencies’.

Answer: City, Counties, K-12 and Higher Education are the main focus of the agreement, |
States and non profit entities can also utilize if they choose.

b. Question: Please clarify what is meant by "best pricing”.

Answer: Pricing is the best and lowest available to the National IPA audience

c¢. Question: How does this requirement correlate to the pricing commitment on page 27
Answer: Pricing is the best and lowest available to the National IPA audience

Page 19, Special Terms and Conditions, 4. FOB Destination Freight Prepaid.
Question: Who will carry costs for expedited shipments?

Answer: In your offer, propose and provide details on how expedited shipping costs will be
handled.



REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701

P.0. BOX 27210, TUCSON, AZ 85726
ISSUE DATE: JULY 29, 2009

1.

12.

13.

Signature

Derirse ¢ E[;i Fess

REQUEST FOR PROPOSAL NO. 090188
RFP AMENDMENT NO. 2

PAGENO. 50F5

RFP DUE DATE: AUGUST 11, 2009

RESPONSIBLE CONTRACT OFFICER: LLOYD B. WINDLE ||

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED BID.
THIS REQUEST FOR PROPOSAL 1S AMENDED AS FOLLOWS:

Page 23, Standard Terms and Conditions, 20. Indemnification.

Question: Supplier cannot accept liability for consequential and incidental damages. We

will also need mutual indemnities.

Answer: Exceptions to contract provisions are addressed in Question 7 of Bid

Amendment No. 1.

7 Pagé 25, Standard Terms and Conditions, 40. Termination of Contact.

Question: The termination provision should be mutuat with either party giving 30 days
written notice. Our standard contract provision is 90 days written notice.

Answer; Exceptions to contract provisions are addressed in Question 7 of Bid

Amendment No. 1.

Page 25, Standard Terms and Conditions, 42. Warranties.

Question: Our standard warranty is that the products are free from material defects and we

will replace defective products.

Answer: Exceptions o contract provisions are addressed in Question 7 of Bid

Amendment No. 1.

ALL OTHER PROVISIONS OF THE INVITATION FOR BID SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY ACKNOWLFDGES RECEIPT AND UNDERSTANDING OF THE ABOVE AMENDMENT.

Date
A'C OeemT /'{/l A A 6T

Typed Name and Title

Crraiiaer
Company Name - N

415 S, Doca 8[ ¢al
.ﬂgdress J o N
lwesen Az SO 913

City ’ State Zip

revised 2/99



CITY OF TUCSON
DEPARTMENT OF PROCUREMENT

REQUEST FOR PROPOSAL NO. 090188
MATERIAL, REPAIR AND OPERATION SUPPLIES (MRO)

AMENDMENT NO. 3

The referenced document has been modified as per the attached Amendment
No. 3.

Please sign this Amendment where designated and return the executed
copy with the submission of your proposal. This amendment is hereby made
part of the referenced proposal as though fully set forth therein. Any questions
regarding this amendment should be addressed to Lloyd B. Windle Il

LW:lih



REQUEST FOR PROPOSAL AMENDMENT

CITY OF TUCSCN REQUEST FOR PROPQOSAL NO. 080188
DEPARTMENT OF PROCUREMENT RFP AMENDMENT NO. 3
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE NO. 1 QF 1
P.O. BOX 27210, TUCSON, AZ 85726 RFP DUE DATE: AUGUST 25, 2009
ISSUE DATE: AUGUST 4, 2009 RESPONSIBLE CONTRACT QFFICER: LLOYD B. WINDLE Il

A SIGNED COPY OF THIS AMENDMENT MUST BE SUBMITTED WITH YOUR SEALED PROPOSAL.
THIS REQUEST FOR PROPOSAL 1S AMENDED AS FOLLOWS:

MATERIAL, REPAIR AND OPERATION SUPPLIES (MRO)

This Request for Proposal is hereby AMENDED as follows:;

1. The Proposal Due Date has been CHANGED to August 25, 2009, at 4:00 PM Local AZ
time.

2. Page 14, Proposal Evaluation Criteria, B. Price Proposal, ADD the following guestion.

10.  Does your firm have a City of Tucson Business License? If yes, please provide a
copy of your City of Tucson Business license.

ALL OTHER PROVISIONS OF THE REQUEST FOR PROPOSAL SHALL REMAIN IN THEIR ENTIRETY.
VENDOR HEREBY ACKNOWLEDGES RECEIPT AMD UNDERSTANDING OF THE ABOVE AMENDMENT.
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CITY OF TUCSON
NOTICE OF REQUEST FOR PROPOSAL

REQUEST FOR PROPOSAL NUMBER: 090188
MATERIAL OR SERVICE: MAINTENANCE, REPAIR & OPERATION SUPPLIES
PRCPOSAL DUE DATE: JULY 28, 2009, AT 4:00 P.M. LOCAL AZ TIME
PROPOSAL SUBMITTAL LOCATION: DEPARTMENT OF PROCUREMENT

255 W. ALAMEDA, 6™ FLOOR, TUCSON, AZ 85701

PRE-PROPOSAL CONFERENCE DATE: JULY 14, 2009
TIME: 1:00 P.M. TO 4:00 P.M., ARIZONA TIME
LOCATION: 255 W. ALAMEDA, 7TH FLOOR, TUCSON, AZ 85701

This solicitation and possible future amendments may be obtained from our Intemet site at
http:/fwww.tucsonprocurement.com/ by selecting the Bid Opportunities link and the associated solicitation
number.

Internet access is available at all Pima County Public Libraries. Any interested offerors without Internet access
may obtain a copy of this solicitation by calling (520) 791-4217, or a copy may be picked up during regular
business hours at the Department of Procurement, 255 W. Alameda, 6" Floor, Tucson, AZ.

The City of Tucson takes no responsibility for informing recipients of changes to the original solicitation document.
it is the Offeror’s responsibility to obtain a copy of any amendment relevant to this solicitation. Failure to submit
amendments with the solicitation response may be grounds for deeming a submittal non-responsive.

If you experience any problems obtaining this Request for Proposal, please call (520} 791-4217.
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CITY OF TUCSON

REQUEST FOR PROPOSAL
REQUEST FOR PROPOSAL NUMBER: 090188
PROPOSAL DUE DATE: JULY 28, 2009, AT 4:00 P.M. LOCAL AZ TIME
PROPOSAL SUBMITTAL LOCATION: DEPARTMENT OF PROCUREMENT
255 W. ALAMEDA, 6™ FLOOR, TUCSON, AZ 85701
MATERIAL OR SERVICE: MAINTENANCE, REPAIR & OPERATION SUPPLIES
PRE-PROPOSAL CONFERENCE DATE: JULY 14, 2009 :
TIME: 1:00 P.M. TO 4:00 P.M., ARIZONA TIME
LOCATION: 255 W. ALAMEDA, 7TH FLOOR, TUCSON, AZ 85701
CONTRACT OFFICER: LLOYD WINDLE
TELEPHONE NUMBER: {520) 837-4105

LLOYD.WINDLE@TUCSONAZ.GOV

Interested offerors may obtain a copy of this complete solicitation by calling (520) 791-4217. A copy of this
solicitation and possible future amendments may be obtained from our Internet site at:
http://www.tucsonprocurement.com/ by selecting the Bid Opportunities link and the associated solicitation
nurmber.

Competitive sealed proposals for the specified material or service shall be received by the Department of
Procurement, 255 W. Alameda, 6th Floor, Tucson, Arizona 85701, until the date and time cited.

Proposals must be in the actual possession of the Department of Procurement at the location indicated, on or
prior to the exact date and time indicated above. Late proposals shall not be considered. The prevailing clock
shall be the City Department of Procurement clock.

Proposals must be submitted in a sealed envelope. The Request for Proposal number and the offeror’s name and
address should be clearly indicated on the outside of the envelope. All proposals must be completed in ink or
typewritten. Questions must be addressed to the Contract Officer listed above.
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CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO.090188
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701 PAGE 2 OF 27
CONTRACT QFFICER: LLOYD WINDLE

PH: (520} 837-4105 / FAX: (520) 791-4735

INTRODUCTION/ BACKGROUND

The City of Tucson is requesting proposals from qualified and experienced firms to provide MAINTENANCE,
REPAIR AND OPERATIONS (MRO) SUPPLIES, PARTS, EQUIPMENT & MATERIALS. The City of Tucson
requires a contractor who provides a diverse and extensive supply of MRO products for delivery to various
locations in the Tucson mstropolitan area and for pickup at local storefronts.

Requirements and qualifications are defined in detail in the Scope of Services Section of this Request for
Proposal {RFP). The City seeks a firm that can supply the specified services, supplies, parts, equipment and
materials.

The City, as the Principal Procurement Agency, has partnered with the National intergovemmental Purchasing
Alliance Company (herein National IPA) to make the resultant contract from this solicitation available to qualified
Participating Public Agencies nationwide. National IPA provides marketing and administrative support for the
Supplier (herein also referred to as Contractor or Consultant) that directly promotes the Supplier's products
and services to Participating Public Agencies through multiple channels, each designed to promote specific
products and services to public agencies on a national basis. As such, the Supplier must be able to
accommodate a nationwide demand for services and to fulfill obligations as a nationwide Supplier as stated
herein.

NATIONAL CONTRACT REQUIREMENTS

1. SUPPLIER COMMITMENTS
The successful Supplier must make certain commitments to both the Principal Procurement Agency
and National IPA. These commitments are designed to ensure the success of the Master Agreement
for all Participating Public Agencies as well as the Supplier. '

A. Corporate Commitment
Supplier commits that (1) the Master Agreement (which is the legal agreement executed between
the City and the Supplier) has received all necessary corporate authorization of the Supplier, (2) the
Master Agreement is the Supplier's primary “go to market” strategy for public agencies, and (3} the
Master Agreement will be promoted to all public agencies, including any existing customers, and
transitioning those customers, upon their request, to the Master Agreement. Supplier will identify
an executive corporate sponsor within the RFP response who will be responsible for the overall
management of the awarded Master Agreement.

B. Pricing Commitment
Supplier commits that the Master Agreement pricing is the lowest available (net to buyer) to public
agencies nationwide and further commits that if a Participating Public Agency is eligible for lower
pricing through a national, state, regional or local contract, that the Supplier will match such lower
pricing under the Master Agreement.

C. Sales Commitment :
Supplier commits to aggressively market the Master Agreement as its “go to” market strategy in
this defined sector and that its sales force will be trained, engaged and committed to offering the
Master Agreement to public agencies through National IPA nationwide. Further, Supplier commits
that all Master Agreement sales will be accurately and timely reported to National {PA in
accordance with the National IPA Administration Agreement.
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CITY OF TUCSON DEPARTMENT OF PROCUREMENT REQUEST FOR PROPOSAL NO.090188
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PH: {520) 837-4105 / FAX. (520) 791-4735

2. NATIONAL IPA ADMINISTRATIVE AGREEMENT

The Contractor will be required to enter and execute the National Intergovernmental Purchasing
Alliance Administration Agreement with National IPA concurrently upon award with the Principal
Procurement Agency Master Agreement before services can commence (see Attachment A). The
Agreement establishes the requirements, obligations and prohibitions of the Contractor with respect to
a nationwide contract effort. The City strongly encourages all potential offerors to be familiar with the
terms and conditions contained therein.

3. ESTIMATED VOLUME
The City of Tucson anticipates spending approximately $500,000 annually on MRO supplies. The dollar
volume of supplies purchased under the contract is estimated to be $25 million annually. While no
minimum volume is guaranteed, the estimated annual volume is projected based on the current annual
volumes among the City, other government agencies that intend to utilize the resulting contract to be
made available to them through National IPA, and volume growth into other agencies through a
coordinated marketing approach between the Supplier and National IPA.

4, MARKETING AND ADMINISTRATIVE SUPPORT .
National IPA provides marketing and administrative support for the Contractor that directly promotes
the Contractor's products and services to Participating Public Agencies through multiple channels, each
designed to promote specific products and services to government agencies on a national basis.

The National IPA Marketing teams will work in conjunction with the successfully awarded contractor o
promote the agreement to both existing Participating Public Agencies and new Participating Public
Agencies through:
: » Marketing collateral (print, email, presentations)
» Website support
= Trade shows/conferences/meetings
» Advertising

The National IPA Sales teams will work in conjunction with the successfully awarded contractor to
promote the agreement to both existing Participating Public Agencies and new Participating Public
Agencies through:
* Individual sales calls
Joint sales calls
Communications/customer service
Training sessions for participating agencies teams
Training sessions for contractor teams

The National IPA Contracting teams will work in conjunction with the successfully awarded contractor to
promote the agreement to both existing public agencies and new Participating Public Agencies through:
s Serving as the subject matter expert for questions regarding joint powers authority and
state statues and regulations for cooperative purchasing
+ Training sessions for participating agencies teams
» Training sessions for contractor teams
Quarterly business reviews to monitor program success
» (General contract administration

Contractors are required to pay an administrative fee based on a minimum of 2.5% of actual
sales under the Contract. The administrative fee offsets the costs of governance, lead agencies,
marketing and administration of National IPA.
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SCOPE OF SERVICES

A. GENERAL REQUIREMENTS
1. QUALIFIED FIRMS: Offerors should meet the minimum qualifications:

a. Have a strong national presence in the MRO supply industry.

b. Have a distribution model capable of delivering products nationwide.

C. Have a demonstrated sales presence.

d. Be able to meet the minimum requirements of the cooperative purchasing

program detailed herein.
e. Be able to provide the full range of products, equipment, parts, materials and services to

meet the demands of the City and all agencies that opt to participate in the cooperative
purchasing program with the City.

2. DEFECTIVE PRODUCT: All defective products shall be replaced and exchanged by the Contractor.
The cost of transportation, unpacking, inspection, re-packing, re-shipping or other like expenses shall
be paid by the Contractor. All replacement products must be received by the City within seven (7) days
of initia! notification.

3. EQUIPMENT/RECALL NOTICES: In the event of any recall nctice, technicat service bulletin, or other

: important notification affecting equipment purchased from this contract, a notice shall be sent to the
Contract Representative. It shall be the responsibility of the contractors to assure that all recall notices are
sent directly to the agencies Contract Representative.

4. WAREHOUSING, DISTRIBUTION AND SALES FACILITIES: The product specified in this solicitation

is dependent upon an extensive manufacturer-to-customer supply chain distribution system. In order to

" be considered for award, each potential contractor is required to provide proof of an extensive
distribution system. ‘

5. DELIVERY: For City of Tucson purchases, MRO supplies shall be delivered to various City of Tucson
stores locations and non-stores locafions. All deliveries shall be made Monday through Friday from 8:00
a.m. to 3:00 p.m., Arizona Standard Time.

6. CATALOGS: Within 10 days after contract award, Contractor must submit complete price lists and
catalogs of their product line in hard copy or on CD. Upon request from a using agency, Contractor
shall provide, at no cost, these catalogs and price lists. An accessible public website that contains a
downloadable catalog and price list or an interactive web catalog and price list maybe provided in lieu
of the above hard copy requirement.

B. PRODUCT REQUIREMENTS:

1. PRODUCTS: A complete and comprehensive line of quality made MRO supplies to support the daily
maintenance, repair and operations functions of the agency. The categories include, but are not limited
to the following.

a. Motors and Power Transmission- General, Definite Purpose and HVAC motors, gear motors,
bearings, V-belts and accessories.

b. Electrical Supplies — Distribution, controls, wire, cable, voice & data and supplies.
REVISED 01/0%
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¢. Lighting — Lamps, ballasts, fixtures, task lighting, flashlights and batteries.

d. Tools — Hand, power, outdoor and automotive tools and tool storage.

e. Measuring Tools & Test Instruments — Calipers, gauges, inspection, micrometers and multimeters.
f. Pneumatic — Pneumatic tools and system components, air compressors and hydraulics.

g. Machining and Cutting Tools — Drill bits, taps, dies, blades, counterbores, countersinks and
abrasives.

h. Material Handling, Storage and Packaging — Ladders, hoists, shelving, storage, furniture,
packaging, casters, cart, trucks and drums.

i. Welding — Welding equipment and supplies.

j- Fasteners and Adhesives — Nuts, bolts, washers, screws, hocks, flat stock, raw materials (metal,
rubber, plastic), glue and cement.

k. Lubricants, Sealants and Paint - Grease, oil, penetrates sealants, caulk and paint.

I. Safety and Security Supplies — Spill containment, storage, fire protection, person protective
equipment, instrumentation, signs, labels, tags and security.

m. Cleaning Equipment and Supplies — Chemicals, equipment, restroom, paper, waste containers,
cleaning.

n. HVAC Supplies — Controls, heaters, air conditioning, air treatment, fans, ventilators and blowers.

©. Pumps and Plumhing — Submersible, centrifugal, water system and positive displacement pumps,
pipe, valves, fittings, heaters, coolers, filtration and faucets.

p- Other Categories —

2 CURRENT PRODUCTS: All products being offered in response to this solicitation shali be in current
and ongoing producticn; shall be formally announced for general marketing purposes; shall be a model
or type currently functioning in a user (paying customer) environment and capable of mesting or
exceeding all specifications and requirements set forth in this solicitation.

3. ° PRICING: Offerors are to provide a discount from a verifiable price index, provide a reduced net
pricing schedule, a hybrid or other supplier specific pricing model. Prices/discounts shall remain firm
and will include all charges that may be incurred in fulfilling requirement(s) for the twelve-month period
following contract award. Where applicable, pricing shall be determined by applying Offerors discounts
to the prices listed on their manufacturer's price lists, retail price sheets, catalogs or by utilizing the
reduced net pricing schedule. '

C. SERVICE REQUIREMENTS:

REVISED 01403
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1. SERVICES: The City is interested in evaluating the following categories of value-add services for inclusion
in this contract. The categories include, but are not limited to the following.

a.

Sourcing:

1. from non-catalog suppliers,

2. of line card extensions of catalog suppliers,
3. for custom products, and

4. for OEM repair parts and accessories.

Software Punch Out: The capability of your electronic ordering system to interface with an
agencies inventory software system.

Repair Services: The ability to provide repair services through authorized manufacturer's
facilities or other avenues.

Small Business Program: The ability to incorperate small business enterprises into your
distribution, sales and product offerings.

Green/Sustainability Program:

Policies: Efforts and policies pertaining to green and sustainability.

Products: Impact on product offerings.

Distribution: Impact in distribution.

Recycling of Lamps: The ability to recycle lighting and eiectronic products.
Lighting and Energy Audits: The ability to perform lighting and energy audits.
Certifications: The industry recognized certifications and standards obtained.

S e

Training & Education: The ability to provide on-site and/or online training and educaticnal
programs/seminars.

Customer Support Services: The policies on replacements, returns, restocking charges, after
hours service, after sales support, out of stock, order tracing, technical feedback, quality
assurance for orders and drop shipments.

Other Services: Other value-add services not included in above categories.

REVISED 01/09
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INSTRUCTIONS TO OFFERORS

1. DEFINITION OF KEY WORDS USED IN THE SOLICITATION:
For purposes of this solicitation and subsequent contract, the following definitions shall apply:
City: The City of Tucson, Arizona
Master Agreement or Contract: The legal agreement executed hetween the City and the Supplier/Contractor/Consultant.
The Master Agreement/Contract shall include this RFP document incorporated herein by reference, all terms, conditions,
specifications, scope of work, Amendments, the Contractor's offer and negotiated items as accepted by the City.
Supplier/Contractor/Consultant: The individual, partnership, or corporation who, as a result of the competitive solicitation
process, is awarded a contract by the City.
Contract Representative: The City employee or employees who have specifically been designated to act as a contact
person or persons to the Contractor, and are responsible for monitoring and overseeing the Contractor's performance under
this Contract. ‘
Director of Procurement: The contracting authority for the City, authonized to sign contracts and amendments thereto on
behalf of the City.
May: Indicates something that is not mandatory but permissible.
Offeror: The individual, partnership, or corporation who submits a proposal in response to a solicitation.
Shall, Will, Must: Indicates a mandatory requirement. Failure to meet these mandatory requirements, if they constitute a
substantive requirement, may, at the City’s sole discretion, result in the rejection of a proposal as non-responsive.
Should: Indicates something that is recommended but not mandatory. If the Offeror fails to provide recommended
infermation, the City may, at its sole option, ask the Offeror to provide the information or evaluate the proposal without the
information.

2. PRE-PROPOSAL CONFERENCE: If scheduled, the date and time of a Pre-Proposal conference is indicated on the cover
page of this document. Attendance at this conference is not mandatory. Written minutes and/or notes will not be available,
therefore attendance is encouraged. If an Offeror is unable to attend the Pre-Proposal Conference questions may be
submitted in writing. Cfferors are encouraged to submit written questions, via electronic mait or facsimile, at least five days
prior to the Request for Proposal due date to the Contract Officer listed above. The purpose of this conference will be to
clarify the contents of this Request for Proposal in order to prevent any misunderstanding of the City's position. Any doubt
as to the requirements of this Request for Proposal or any apparent omission or discrepancy should be presented to the City
at this conference. The City will then determine the appropriate action necessary, if any, and may issue a written
amendment to the Request for Proposal. Oral statements or instructions will not constitute an amendment to this Request
for Proposai.

3. INQUIRIES: Any question related to the Request for Proposal shall be directed to the Contract Officer whose name appears
above. An offeror shall not contact or ask questions of the department for whom the requirement is being procured. The
Contract Officer may require any and all questions be submitted in writing. Offerors are encouraged to submit written
questions via electronic mail or facsimile, at least five days prior to the proposal due date. Any correspondence related to a
solicitation should refer to the appropriate Request for Proposal number, page and paragraph number. An envelope
containing questions should be identified as such, otherwise it may not be opened until after the official proposal due date
and time. Oral interpretations or clarifications will be without legal effect. Only questions answered by a formal written
amendment to the Request for Proposal will be binding.

4, AMENDMENT OF REQUEST FOR PROPOSAL: The Offeror shall acknowledge receipt of a Request for Proposal
Amendment by signing and returning the document by the specified due date and time.

5. FAMILIARIZATION OF SCOPE OF WORK: Before submitting a proposal, each offeror shall familiarize itself with the Scope
of Work, laws, regulations and other factors affecting contract performance. The Offeror shall be responsible for fully
understanding the requirements of the subsequent Contract and otherwise satisfy itself as to the expense and difficulties
accompanying the fulfillment of contract requirements. The submission of a proposal will constitute a representation of
compliance by the Offeror. There will be no subsequent financial adjustment, other than that provided by the subsequent
Contract, for lack of such familiarization.

6. PREPARATION OF PROPOSAL:
A. All proposals shall be on the forms provided in this Request for Proposal package. It is permissible to copy these forms
as required. Facsimiles or electronic mail proposals shall not be considered.
B. The Offer and Acceptance form, the Price Page and any solicitation amendments must be sighed and returned with the
proposal.
~ C. The Offer and Acceptance page shall be signed by a person authorized to submit an offer. An autherized signature on

the Offer and Acceptance page, Proposal Amendment(s), or cover letter accompanying the proposal documents shall
REVISED 01/09
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CONTRACT OFFICER: LLOYD WINDLE
PH: (520) 837-4105/ FAX: (520) 791-4735

constitute an irrevocable cffer to sell the good and/or service specified herein. Offeror shall submit any additional
requested documentation, signifying intent to be bound by the terms of the agreement.

The authorized person signing the proposal shall initial erasure, interlineations or other modifications on the proposal.

In case of error in the extension of prices in the proposal, unit price shall govemn when applicable.

Periods of time, stated as a number of days, shall be in calendar days.

It is the responsibility of all offerors to examine the entire Request for Proposal package and seek clarification of any
requirement that may not be clear and to check all responses for accuracy before submitting a proposal. Negligence in
preparing a proposal confers no right of withdrawal after due date and time.

The City shall not reimburse the cost of developing, presenting, submitting or providing any response to this solicitation.

Offeror must list any subcontractors to be utilized in the performance of the services specified herein. For each
subcontractor, details on respective qualifications must be included.

Ommo

Tx

PAYMENT DISCOUNTS: Payment discount periods shall be computed from the date of receipt of the material/service or
correct invoice, whichever is later, to the date City's payment warrant is mailed. Unless freight and other charges are
itemized, any discount provided shall be taken on full amount of invoice. Payment discounts of twenty-one calendar days or
more shall be deducted from the proposed price in determining the price points. However, the City shall be entitled to take
advantage of any payment discount offered by a vendor provided payment is made within the discount period.

TAXES: The City of Tucson is exempt from federal excise tax, including the federal transportation tax.

PROPOSAL/ISUBMITTAL FORMAT: Original and 4 copies (5 total) of each proposal should be submitted on the forms
and in the format specified in the RFP. Offerors shall also submit one electronic copy of the proposal on cd, disc or zip disc
in MS Office97 or .pdf format. Any confidential information shall be submitted on a separate cd, disc or zip disc. The original
copy of the proposal should be clearly labeled "Original" and shall be single-sided, three hole punched and in a binder. The
material should be in sequence and refated to the RFP. The sections of the submittal should be tabbed, clearly
identifiable and should include a minimum of the following sections: the completed Offer and Acceptance Form, all
signed Amendments, a copy of this RFP document and the Offeror's response to the Evaluation Criteria including
the completed Price Page. Failure to include the requested information may have a negative impact on the evaluation of
the offeror's proposal.

EXCEPTIONS TO CONTRACT PROVISIONS: A response to any Request for Proposal is an offer to contract with the City
based upon the contract provisions contained in the City's Request for Proposal, including but not limited to, the
specifications, scope of work and any terms and conditions. Offerors who wish to propose modifications to the contract
provisions must clearly identify the proposed deviations and any proposed substitute language. The provisions of the
Request for Proposal cannot be modified without the express written approval of the Director or his designee. If a proposal
or offer is returned with modifications to the contract provisions that are not expressly approved in writing by the Director or
his designee, the contract provisions contained in the City's Request for Proposal shall prevail.

PUBLIC RECORD: All proposals submitted in response to this Request for Proposal shall become the property of the City
and shall become a matter of public record available for review subsequent to the award notification.

CONFIDENTIAL INFORMATION: The City of Tucson is obligated to abide by all public information laws. If an Offeror
believes that any portion of a proposal, offer, specification, protest or correspondence contains information that should be
withheld, a statement advising the Contract Officer of this fact should accompany the submission and the information shall
be so identified wherever it appears. The City shall review all requests for confidentiality and may provide a written
.determination to designate specified documents confidential or the request may be denied. Price is not confidential and will
not be withheld. if the confidential request is denied, such information shall be disclosed as public information, unless the
offeror submits a formal written objection.

CERTIFICATION: By signature on the Offer and Acceptance page, solicitation Amendment{s), or cover letter accompanying
the submittal documents, Offeror certifies:

A. The submission of the offer did not involve collusion or other anti-competitive practices.

B. The Offeror shall not discriminate against any employee or applicant for employment in violation of Federal or State
law. :

C. The Offeror has not given, offered to give, nor intends to give at any time hereafter, any economic opportunity, future
employment, gift, loan, gratuity, special discount, trip, favor, meal or service to a public servant in connection with the
submitted offer.

D. The Offeror hereby certifies that the individual signing the submittal is an authorized agent for the Offeror and has the
authority to bind the Offeror to the Contract.
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WHERE TO SUBMIT PROPOSALS: In order to be considered, the Offeror must complete and submit its proposal to the
City of Tucson Department of Procurement at the location indicated, prior to or at the exact date and time indicated on the
Notice of Request for Proposal page. The Offeror's proposal shall be submitled in a sealed envelope. The words “SEALED
PROPOSAL” with the REQUEST FOR PROPOSAL TITLE, REQUEST FOR PROPOSAL NUMBER, PROPQSAL DUE
DATE AND TIME and OFFEROR’S NAME AND ADDRESS shall be written on the envelope.

LATE PROPOSALS: Late proposals will be rejected.

OFFER AND ACCEPTANCE PERIOD: In order to aliow for an adequate evaluation, the City requires an offer in response
to this solicitation to be valid and irrevocable for ninety {90} days after the proposat due date and time.

WITHDRAWAL OF PROPOSAL: At any time prior to the specified solicitation due date and time, an offeror may formally
withdraw the proposal by a written letter, facsimile or electronic mail from the Offeror or a designated representative.
Telephonic or oral withdrawals shall not be considered. ’

DISCUSSIONS: The City reserves the right to conduct discussions with offerors for the purpose of eliminating minor
imegularities, informalities, or apparent clerical mistakes in the proposal in order to clarify an offer and assure full
understanding of, and responsiveness to, solicitation requirements.

CONTRACT NEGOTIATIONS: Exclusive or concurrent negotiations may be conducted with responsible offeror(s) for the
purpose of altering or otherwise changing the conditions, terms and price of the propcsed contract unless prohibited.
Offerors shall be accorded fair and equal treatment in conducting negotiations and there shall be no disclosure of any
information derived from proposals submitted by competing offerors.

VENDOR APPLICATION: Pricr to the award of a Contract, the successful offeror shall register with the City's Department of
Procurement. Registration can be completed at http://www.tucsonprocurement.com/ by clicking on Vendor Services.

UPON NOTICE OF INTENT TO AWARD: The apparent successful offeror shall sign and file with the City, within five (5)
days after Notice of Intent to Award, all documents necessary to the successful execution of the Contract.

AWARD OF CONTRACT: Notwithstanding any other provision of the Request for Proposal, the City reserves the right to:
(1) waive any immaterial defect or informality; or

(2) reject any or all proposals, or portions thereof; or

(3) reissue the Request for Proposal.

A response to this Request for Proposal is an offer to contract with the City based upon the terms, conditions and Scope of
Work contained in the City's Request for Proposal. Proposals do not become confracts unless and until they are executed
by the City's Director of Procurement and the City Attormey. A contract has its inception in the award, eliminating a formal
signing of a separate contract. All of the terms and conditions of the contract are contained in the Request for Proposal,
unless any of the terms and conditions is modified by a Request for Proposal amendment, a Contract Amendment, or by
mutually agreed terms and conditions in the Contract documents.

PROPOSAL RESULTS: The name(s)} of the successful offeror(s) will be posted on the Procurement Department’s Internet
site at http://www.tucsonprocurement.com/ upcn issuance of a Notice of Intent to Award or upon final contract execution.

PROTESTS: A protest shall be in writing and shall be filed with the Director of Procurement. A protest of a Request for
Proposal shall be received at the Department of Procurement not less than five {5) working days before the Request for

‘Proposal due date. A protest of a proposed award or of an award shall be filed within ten {10) days after issuance of

notification of award or issuance of a notice of intent to award, as applicable. A protest shall include:

The name, address, and telephone number of the protestant;

The signature of the protestant or its representative;

Identification of the Request for Proposal or Contract number;

A detailed statement of the legal and factual grounds of protest including copies of relevant documents; and
The form of relief requested.

moow»
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PROPOSAL EVALUATION REQUIREMENTS

PROPOSAL EVALUATION CRITERIA - (listed in relative order of importance)

A. Method of Approach

B. Price Proposal

C. Qualifications & Experience

REQUIREMENTS SPECIFIC TO EVALUATION CRITERIA: The narrative poriion and the materials
presented in response to this Request for Proposal should be submitted in the same order as requested
and must contain, at a minimum, the following:

A. Method of Approach

1. Distribution Network

a.

Describe how your firm proposes to distribute the products/services nationwide.

Identify all other companies/distributors that will be involved in processing,
handling or shipping the products/services to Participating Public Agencies.

Provide the number, size and location of your firm’s manufacturing, distribution
facilities, warehouses, service facilities and retail networks as applicable. State
the estimated dollar value of your inventory.

Describe your delivery commitment. What are your standard delivery days?
What is the order cutoff time for next day delivery? identify and describe any
exceptions.

2. Marketing

a.

Provide a detailed ninety-day plan describing the strategy to immediately
implement the Master Agreement as your company's primary “go to” market
strategy for the public sector market to your teams nationwide, to include, but not
limited to:

1. Executive leadership endorsement and sponsorship of the award as the
public sector go-to-market strategy within first 10 days.

2. Training and education of your national sales force with participation from
the executive leadership of your company, along with the National IPA
team within first 90 days.

Provide a detailed ninety-day plan describing the strategy to market the Master
Agreement to current National IPA Participating Public Agencies, as well as to
prospective public agencies nationwide immediately upon award, to include, but
not limited to:

1. Creation and distribution of a co-branded press release to trade
publications within first 10 days.

2. Announcement, contract details and contact information published on the
company website within first 30 days.

3. Design, publication and distribution of co-branded marketing collateral

within first 90 days.
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4. Commitment to attendance and participation with National IPA at national
{(i.e. NIGP Annual Forum, NPI Conference, etc.), regional {i.e. Regional
NIGP Chapter Meetings, etc.) and supplier-specific trade shows
conferences and meetings throughout the term of the agreement.

{a) For the NIGP Annual Forum, an area is reserved by National IPA
for partner suppliers. Booth space will be purchased and staffed
by your company. In addition, you shall commit to pravide
reasonable assistance to the overall promotion and marketing
efforts for the NIGP Annual Forum as directed by National IPA.

5. Design and publication of national and regional advertising in trade
publications throughout the term of the agreement.

6. Ongoing marketing and promotion of the agreement throughout the term
of the agreement (case studies, collateral pieces, presentations, etc.).

c. Describe how the Master Agreement will be marketed to your existing
government agency customers, and how your company will transition any such
accounts to the Master Agreement available nationally through National IPA.

d. Please acknowledge that successfully awarded contractor agrees to provide their
company/corporate logo{s) to National IPA and agree to provide permission for
reproduction of such logo in marketing communications and promotions.

e.. Please provide contact information for the person{s), who will be responsible for:
1. Marketing
2. Sales
3. Sales Support
4. Financial Reporting

5. Contracts

f. Please describe in detail how your company’s national saies force is structured,
including contact information for the highest-level executive in charge of the sales
team. '

g. Explain in detail how the sales teams will work with the National IPA team to
implement, grow and service the national program.

h. Explain in detail how your arganization will manage the overall national program
throughout the term of the Master Agreement, including ongoing coardination of
marketing and sales efforts, timely new participant account set-up, etc.

3. Sales

a. Explain how your company will market and transition the Master Agreemernt into the
primary “go t0o” market strategy to local and state government.

h. State the amount of your company’s public agency sales for the previous fiscal year.

Provide a list of your top 10 public agency customers, the total purchases for each
for the previous fiscal year along with a key contact for each.
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¢. Explain how your company plans to market the Master Agreement to existing

government custemers and transition these customers to the Master Agreement.
Please provide the cumulative amount of purchases that your company will
guarantee to transition each year to the National IPA contract for the initial three
years of the agreement.

.00 will be transitioned in year one.
.00 will be transitioned in year two.
.00 will be transitioned in year three.

d. Explain how your firm will educate its national sales force about the contract.

4. Product

a.

c.
d.
e.

Provide a detailed written response illustrating how the products offered will meet
the requirements of this solicitation. Offerors shall provide the proposed product
lines that will meet the Product Requirements of this solicitation. Offerors shall
identify and describe their MRQ categories. For each proposed category,
describe in detail and provide at a minimum the following types of information:

1. Identification and description of product categories offered
2. |dentification and description of sub categories
3. ldentification and description of manufacturers within each sub category

What is the total number of products offered in your catalog? Are all catalog
products stocked in your distribution warehouses?

How are green products identified in your catalog? Online ordering?
Do you offer “Private Line” products? Please describe.

Submit all information that will aid the City in evaluating your propesal.

5. Services

a.

Provide a detailed written response illustrating how the services offered will meet
the requirements of this solicitation. Offerors shall provide the proposed services
that will meet the Service Requirements of this solicitation. For each proposed
category, describe and/or provide details explaining your capabilities. In your
response include information such as:

1. Policies and programs detailing your efforts in these areas.

2. Literature explaining your capabilities.

3. Submit all information that will aid the City in evaluating your
proposal.

6. Ordering and Invoices

a.

Describe your ordering capacity (telephone, fax, internet, etc). Provide details of
the capabilities of your E Commerce website including ability to display contract
pricing, on-line ardering, order tracking, search options, order history, technical
assistance, lists, technical data and documentation, identification of alternate
green products, etc.
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Describe your invoicing process. Is electronic invoicing available? Is summary
invoicing available? Are there other options on how an agency receives an
invoice? Submit sample invoices.

Describe how problems — such as a customer ordering a wrong product; a
customer receiving a defective or wrong product; etc. — are resolved.

Describe how your firm measures performance including identification,
calculation, tracking and reporting of measurements. What is your stock fill
percentage rate, by line item, of the orders filled without backorders?

Describe any government rebate programs applicable.

Describe how your firm will meet the monthly usage reporting criteria. Submit a
sample report.

1. Describe in detail the proposed business pricing model(s). Identify any objective verifiable
pricing index or indices used to calculate the offered discount pricing. This must be submitted
with the proposal.

2. Provide a Price Proposal. Submit the Price Proposal as a separate and clearly identified
document. The Price Proposal shall minimally include the following:

a. Offerors shall submit pricing based on the product and service requirements categories
identified on the Scope of Services of this solicitation. Offerors should offer a fixed
percentage discount from the index or indices (or established discounted pricing),
where applicable, to provide pricing for all product and services offered.

b. Identify and provide pricing for each category and sub-category of MRO products and
services including those specific to a manufacturer.

c. Provide a core list, and deeper discounted pricing, of high usage items based upon your
company’s national sales to local agencies, K-12 organizations and non-profits during
the most recent twelve (12) month period.

3. The City’'s expectation is that the proposed pricing shall include delivery to Tucson and
Participating Public Agencies. Based on your distribution network, explain the impact of such
pricing to the City, Participating Public Agencies residing in large metropolitan areas and
Participating Public Agencies residing in rural areas. Propose an optimal solution{s)} that would
provide Participating Public Agencies with the best pricing including freight costs.

4. Propose a plan to adjust pricing as market conditions change. The plan must be verifiable and
auditable. |dentify calculation, formula, components, index, etc.

5. State if pricing is most favorable offered to government agenciés. Describe how your firm will
ensure this contract will continually offer the best pricing available to Participating Public

Agencies.
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Provide details of and propose additional discounts for volume orders, special manufacturer's
offers, minimum order quantity, free goods program, total annual spend, etc.

Provide information on any ordering methods — such as electronic ordering or payment via pCard
or EFT — or other criteria which entitle the using agency to additional discounts off of a
manufacturer's price list. if so, please provide the percentage discount.

Provide your payment terms.

Indicate if payment will be accepted via credit card. If so, may credit card payment(s) be made
online. Also state the Convenience Fee, if allowable, per Section 5.2.E of the Visa Operating
Regulations.

C. Qualifications and Experience

1. Provide a brief history and description of your company.

2. Provide a statement of your annual sales for the past 3 years.

3. In order to evaluate the financial aspects of your company, submit your Dunn and Bradstreet
Comprehensive Insight Plus Report.

4. Provide the total number and location of sales persons employed by your firm.

5. Number and location of support centers (if applicable)

6. Describe the qualifications of your sales personnel and technicians.

7. Provide a listing of key personnel who may be assigned to the City's contract. Include their title
within your organization and the description of the type of work they may perform. Please
identify an executive corporate sponsor who will be responsible for the overall management of
the awarded Master Agreement.

8. Summarize your experience in providing product and services similar to that outlined in the Scope
of Work. Provide a minimum of three references for which you have provided similar products and
services. References from other public agencies, particularly municipal governments, are
preferred. Please include company name, address, phone, email, and contact person.

9. Please submit any additional information that you feel is applicable to your qualifications and
experience.

GENERAL
A. Shortlist:

The City reserves the right to shortlist the offerors on Method of Approach, Price Proposal and
Qualifications & Experience of the stated criteria. However, the City may determine that shortlisting
is not necessary. '
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B. Interviews/Demonstrations:
The City reserves the right to conduct interviews and/or product demenstrations with some or all of
the offerors at any point during the evaluation process. However, the City may determine that
interviews andfor demonstrations are not necessary. In the event these are conducted, information
provided during the interview andfor demonstration process shall be taken into consideration when
evaluating the stated criteria. The City shall not reimburse the offeror for the costs associated with
the interview and/or demonstration process.

C. Additional investigations:

The City reserves the right to make such additional investigations as it deems necessary to establish
the competence and financial stahility of any offeror submitting a proposal.

D. Prior Experience:

Experiences with the City and entities that evaluation committee members represent may be
taken into consideration when evaluating offers.

E. Multiple Awards:

To provide adequate contract coverage, at the City’s sole discretion, multiple awards may be made.
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SPECIAL TERMS AND CONDITIONS

1. COOPERATIVE PURCHASING: The City is acting as a contracting agency for any other governmental
agency that elects to utilize the resulting contract through participation in National IPA. All transactions,
purchase orders, etc, will occur directly between the Contractor and each Participating Agency
individually, and neither National IPA nor any governmental agency shall be liable for any acts, liabilities,
damages, etc. incurred by any other Participating Agency.

Public agencies that have entered into a Cooperative Purchasing Agreement with the City of Tucson's
Department of Procurement is eligible to participate in any subsequent Contract. See
www.tucsonprocurement.com and click an Cooperatives for a list of the public agencies that have
currently entered into Cooperative Purchasing Agreements with the City of Tucson. Additionally, this
contract is eligible for use by the Strategic Alliance for Volume Expenditures (SAVE) cooperative. See
http://mww.maricopa.gov/Materials/SAVE/save-members.pdf for a listing of Participating Public
Agencies. The parties agree that these lists are subject to change.

Pursuant to Oregon Revised Statutes Chapter 279A.220 the following Oregon Public Agencies are
eligible to register with National IPA and access the City of Tucson contract for Maintenance, Repair &
Operation Supplies made pursuant to this solicitation and is hereby given notice of the foregoing request
for bids for purposes of complying with the procedural requirements of said statute:

Cities. Towns. Villages and Boroughs including but not limited to:
CITY OF ADAIR VILLAGE
CITY OF ASHLAND

CITY OF AUMSVILLE
CITY OF AUROCRA

CITY OF BEAVERTON
CITY OF BOARDMAN
CITY OF BURNS

CITY OF CANBY

CITY OF CANYONVILLE
CITY OF CLATSKANIE
CITY OF COBURG

CITY OF CONDON

CITY OF LA GRANDE
CITY OF LEBANON

CITY OF MILL CITY
CITY OF MILWAUKIE
CITY OF MOSIER

CITY OF NORTH PLAINS
CITY OF OREGON CITY
CITY OF PILOT ROCK
CITY OF PORTLAND
CITY OF POWERS

CITY OF RIDDLE

CITY OF SANDY

CITY OF SCAPPOOSE
CITY OF SHADY COVE
CITY OF SHERWCOD
CITY OF ST. PAUL

CITY OF TIGARD, OREGON
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CITY OF TUALATIN, OREGON

CITY OF WARRENTON

CITY OF WILSONVILLE

CITY OF WINSTON

LEAGUE OF OREGON CITES

PORTLAND DEVELOPMENT COMMISSION

Counties including but not limited to:
ASSOCIATION OF OREGON COUNTIES
BENTON COUNTY

CLACKAMAS COUNTY DEPT OF TRANSPORTATION
CLATSOP COUNTY

COLUMBIA COUNTY, OREGON

COOS COUNTY HIGHWAY DEPARTMENT
CROOK COUNTY ROAD DEPARTMENT
CURRY COUNTY OREGON
DESCHUTES COUNTY

DOUGLAS COUNTY

GILLIAM COUNTY

GILLIAM COUNTY OREGON

HARNEY COUNTY SHERIFFS OFFICE
HOOD RIVER COUNTY

JEFFERSON COUNTY

LAKE COUNTY

LINCOLN COUNTY

LINN COUNTY

MARION COUNTY, SALEM, OREGON
MORROW COUNTY

MULTNOMAH COUNTY BUSINESS AND COMMUNITY SERVICES
MULTNOMAH LAW LIBRARY

NAMI LANE COUNTY

POLK COUNTY

SHERMAN COUNTY

UMATILLA COUNTY, OREGON

UNION COUNTY

WALLOW A COUNTY

WASCO COUNTY

WASHINGTON COUNTY

YAMHILL COUNTY

K-12 including but not limited to:

BEAVERTON SCHOOL DISTRICT

BEND-LA PINE SCHOOL DISTRICT

BROOKING HARBOR SCHOOL DISTRICT NO.17-C

CANYONVILLE CHRISTIAN ACADEMY

CASCADES ACADEMY OF CENTRAL OREGON

CENTENNIAL SCHOOL DISTRICT

CENTRAL CATHOLIC HIGH SCHOOL

CENTRAL POINT SCHOOL DISTRICT NO.6

CENTRAL SCHOOL DISTRICT 13J

COOS BAY SC'HOOL DISTRICT NO.2

COUNTY OF YAMHILL SCHOOL DISTRICT 29
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CULVER SCHOOL DISTRICT NO.
DALLAS SCHOOL DISTRICT NO.2
DAVID DOUGLAS SCHOOL DISTRICT
DAYTON SCHOOL DISTRICT NO.8
DE LA SALLE N CATHOLIC HS
DESCHUTES COUNTY SCHOOL DISTRICT NO.6
DUFUR SCHOOL DISTRICT NO.29
ESTACADA SCHOOL DISTRICT NO.10B
FOREST GROVE SCHOOL DISTRICT
GLADSTONE SCHOOL DISTRICT
GRANTS PASS SCHOOL DISTRICT 7
GREATER ALBANY PUBLIC SCHOOL DISTRICT
HEAD START OF LANE COUNTY
HIGH DESERT EDUCATION SERVICE DISTRICT
HOOD RIVER COUNTY SCHOOL DISTRICT
JACKSON CO SCHOOL DIST NO.9
JEFFERSON COUNTY SCHOOL DISTRICT 509-J
JEFFERSON SCHOOL DISTRICT
KLAMATH FALLS CITY SCHOOLS
LAKE OSWEGO SCHOOL DISTRICT 7J
LANE COUNTY SCHOOL DISTRICT 4J
LINCOLN COUNTY SCHOOL DISTRICT
LINN CO. SCHOOL DIST. 85C
LOST RIVER JR/SR HIGH SCHOOL
- LOWELL SCHOOL DISTRICT NO.71
MARION COUNTY SCHOOL DISTRICT
MARION COUNTY SCHOOL DISTRICT 103
MCMINNVILLE SCHOOL DISTRICT NOAO
MEDFORD SCHOOL DISTRICT 548C
MITCH CHARTER SCHOOL
MONROE SCHOOL DISTRICT NO.1J
MULTISENSORY LEARNING ACADEMY
MUL TNOMAH EDUCATION SERVICE DISTRICT
NEAH-KAH-NIE DISTRICT NO.56
NESTUCCA VALLEY SCHOOL DISTRICT NO.101
NOBEL LEARNING COMMUNITIES
NORTH BEND SCHOOL DISTRICT 13
NORTH CLACKAMAS SCHOOL DISTRICT
NORTH CLACKAMAS SCHOOL DISTRICT
NORTH WASCO CTY SCHOOL DISTRICT 21
NORTHWEST REGIONAL E.DUCATION SERVICE DISTRICT
ONTARIO MIDDLE SCHOOL
OREGON TRAIL SCHOOL DISTRICT NOA6
PHOENIX-TALENT SCHOOL DISTRICT NOA
PORTLAND JEWISH ACADEMY
PORTLAND PUBLIC SCHOOLS
REDMOND SCHOOL DISTRICT
REYNOLDS SCHOOL DISTRICT
ROGUE RIVER SCHOOL DISTRICT NO.35
ROSEBURG PUBLIC SCHOOLS
SCAPPOOSE SCHOOL DISTRICT 1J
SEASIDE SCHOOL DISTRICT 10
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SHERWOOD SCHOOL DISTRICT 884

SOUTH LANE SCHOOL DISTRICT 45J3

SOUTHERN OREGON EDUCATION SERVICE DISTRICT
SPRINGFIELD SCHOOL DISTRICT NO.19

SWEET HOME SCHOOL DISTRICT NO.55

THE CATLIN GABEL SCHOOL

TIGARD-TUALATIN SCHOOL DISTRICT

WEST LINN WILSONVILLE SCHOOL DISTRICT
YONCALLA SCHOOL DISTRICT NO.32

2. FEDERAL, STATE AND LLOCAL TAXES, LICENSES AND PERMITS: The Supplier shall comply with all
Federal, State, and local licenses and permits required for the operation of the business conducted by the
Supplier as applicable to this Contract. The Supplier shall, at no expense to the City, National IPA, or other
Participating Public Agencies, procure and keep in force during the entire pericd of the Agreement all such
permits and licenses.

3. SUBCONTRACTORS: No subcontract shall be made by the contractor with any other party for fumishing
any of the services herein contracted for without the advance written approval of the Department of
Procurement. All subcontractors shall comply with Federal and State laws and regulations that are
applicable to the services covered by the subcontractor and shall include all the terms and conditions set
forth herein which shall apply with equal force to the subcontract, as if the subcontractor were the Contractor
referred to herein. Contractor is responsible for confract performance whether or not subcontractors are
used.

4. FOB DESTINATION FREIGHT PREPAID: Prices shall be FOB Destination Freight Prepaid to the delivery
location designated. Contractor shall retain title and control of all goods until they are delivered and the
Contract of coverage has been completed. Ali risk of transportation and all related charges shall be the
responsibility of the Contractor. All claims for visible or concealed damage shall be filed by the Contractor.
The City will assist the Contractor in arranging for inspection.

5. PAYMENTS: All payments made by the City of Tucson for goods or services will be made to the vendor
named on the Offer and Acceptance form. If you do not wish payment to be made to that address, you must
submit an attached sheet indicating the proper mailing address with this bid.

6. RIGHT TO TERMINATE FOR CHANGE IN OWNERSHIP OR MATERIAL RESTRUCTURE OF THE
CONTRACTOR: In addition to the Termination of Contract clause in the Standard Terms and Conditions
section of this solicitation and resulting contract, the City reserves the right to cancel the whole or part of this
contract within 60 days written notice of the completion of any material change of ownership in the
Contractor's company, including its sale, merger, consolidation or dissolution.

7. TERM AND RENEWAL: The term of the Contract shall commence upon award and shall remain in effect for
a period of one (1) year, unless terminated, canceled or extended as otherwise provided herein. The
Contractor agrees that the City of Tucson shall have the right, at its sole option, to renew the Contract for four
{4) additional one-year periods or portions thereof. In the event that the City exercises such rights, all terms,
conditions and provisions of the original Contract shall remain the same and apply during the renewal penod
with the possible exception of price and minor scope additions and/or deletions.
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8. PRICE ADJUSTMENT: The City will review fully documented requests for price adjustment after any
Contract has been in effect for one (1) year. Any price adjustment will only be made at the time of Contract
renewal andfor extension and wilt be a facter in the exdension review process. The City will determine
whether the requested price adjustment or an alternate option, is in the best interest of the

9. INSURANCE: The City requires a complete and valid Certificate of Insurance prior to the cormmmencement of
any service or activity specified in this sclicitation. The City will notify the successful Contractor of the intent to
issue a Contract award. The successful Contractor must at that time submit an original copy of the Certificate
of Insurance, for public liability insurance of $1,000,000 {combined single limit) for bodily injuries, and
$100,000 for property damage. CERTIFICATE SHALL SHOW THE CITY OF TUCSON AS AN ADDITIONAL
INSURED. The coverages shall be maintained in full force and effect during the term of the Contract and
shall not serve to limit any liabilities or any other Contractor obligations.
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STANDARD TERMS AND CONDITIONS

ADVERTISING: Contractor shall not advertise or publish information concerning this Contract without prior written -consent
of the City’s Director of Procurement.

AFFIRMATIVE ACTION: Contractor shall abide by the provisions of the Tucson Procurement Code Chapter 28, Article XII.

AMERICANS WITH DISABILITIES ACT: The Contractor shall comply with all applicable provisions of the Americans with
Disabilities Act {Public Law 101-338, 42 U.5.C. 12101, et seq.) and applicable Federal regulations under the Act.

APPLICABLE LAW: This Contract shall be governed, and the City and Contractor shall have all remedies afforded to each,
by the Tucson Procurement Code and the law of the State of Arizona. State law claims shall be brought only in Pima County
Superior Court.

ASSIGNMENT-DELEGATION: No right or interest in this Contract shall be assigned by the Contractor without prior written
permission of the City, and no delegation of any duty of the Contractor shall be made without prior written permission of the
City's Director of Procurement. The City shall not unreasonably withhold approval and shall notify the Contractor of the City's
position by written noftice.

CERTIFICATION OF COMPLIANCE WITH A.R.S. SEC. 35-393 ET SEQ.: By signing this contract, the Contractor certifies
that it does not have scrutinized business operations in Iran as required by A.R.S. sec. 35-393 et seq. [f the City determines
that the Contractor has submitted a false certification, the City may impose remedies as provided in the Tucson
Procurement Code up to and including termination of this contract.

CHILD/SWEAT-FREE LABOR POLICY: The Contractor shall comply with all applicable provisions of the United States
Federal and State Child Labor and Waorker's Right laws and agrees if called upon to affirm in writing, that they, and any
subcontractor involved in the provision of goods to the City, are in compliance.

CLEAN UP: The Confractor shall at all times keep the contract area, including storage areas used by the Contractor, free
from accumulation of waste material or rubbish and, prior to completion of the work, remove any rubbish frem the premises
and all tools, scaffolding, equipment and materials not property of the City. Upen completion of the repair, the Contractor
shall leave the work and premises in clean, neat and workmanlike condition.

COMMENCEMENT OF WORK: The Contractor is cautioned not to commence any billable work or provide any material or
service under this Contract until Contractor receives purchase order or is otherwise directed to do so, in writing, by the City.

CONFIDENTIALITY OF RECORDS: The Contractor shall establish and maintain procedures and controls that are
acceptable to the City for the purpose of assuring that no information contained in its records or obtained from the City or
from others in carrying out its functions under the Contract shall be used by or disclosed by it, its agents, officers, or
employees, excepl as required to efficiently perform duties under the Contract. Persons requesting such information should
be referred to the City. Information pertaining to individual persons shall not be divulged other than to employees or officers
of Contractor as needed for the performance of duties under the Contract, unless otherwise agreed to in writing by the City.

CONTRACT AMENDMENTS: The Procurement Depariment has the sole authority to:

A. Amend the contract or enter into supplemental verbal or written agreements;
B. Granttime extensions or contract renewals;
C. Otherwise modify the scope or terms and provisions of the contract.

This Contract shall only be modified with the approval of the Department of Procurement. Except in the case of a
documented emergency, approval must be granted prior to performance. Any contract modification not explicitly approved
by the Procurement Department through a written contract amendment or change order is performed at the sole risk of the
Contractor and may not be eligible for payment by the City.
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CONTRACT: The Contract shall be based upon the Request for Proposal issued by the City and the Offer submitted by the
Contractor in response to the Request for Proposal. The offer shall substantially conform to the terms, conditions,
specifications and other requirements set forth within the text of the Request for Proposal. The City reserves the right to
clarify any contractual terms with the concurrence of the Contractor; however, any substantial non-conformity in the offer, as
determined by the City’s Director of Procurement, shall be deemed non-responsive and the offer rejected. The Contract
shall contain the entire agreement between the City of Tucson and the Contractor relating to this requirement and shall
prevail over any and all previous agreements, contracts, proposals, negotiations, purchase orders, or master agreements in
any form.

DEFAULT IN ONE INSTALLMENT TO CONSTITUTE TOTAL BREACH: Contractor shall defiver conforming materials in
each installment or lot of this Contract and may not substitute nonconforming materials. Delivery of nonconforming
materials, or default of any nature, may constitute breach of the Contract. Nencempliance may be deemed a cause for
possible Contract termination. '

DUPLEXED/RECYCLED PAPER: In accordance with efficient resource procurement and utilization policies adopted by the
City of Tucson, the Contractor shall ensure that, whenever practicable, all printed materials produced by the Contractor in
the performance of this Contract are duplexed (two-sided copies), printed on recycled paper and labeled as such.

EXCLUSIVE POSSESSION: All services, information, computer program elements, reports and other deliverables created
under this Contract are the sole property of the City of Tucson and shall not be used or released by the Contractor or any
other person except with prior written permission by the City.

FEDERAL IMMIGRATION LAWS AND REGULATIONS: Contractor warrants that it complies with all Federal Immigration
laws and regulations that relate to its employees and complies with AR.S. § 23-214(A) and that it requires the same
compliance of all subcontractors under this Contract. Contractor acknowledges that pursuant to A.R.S. § 41-4401 and
effective September 30, 2008, a breach of this warranty is a material breach of this Contract subject to penalties up to and
including termination of this Contract. The City retains the legal right to audit the records of the Contractor and inspect the
papers of any employee who works for the Contractor to ensure compliance with this warranty and the Contractor shall
assist in any such audit. The Contractor shall include the requirements of this paragraph in each contract with
subcontractors under this Contract.

If the Contractor or subcontractor warrants that it has complied with the employment verification provisions prescribed by
sections 274(a} and 274(b) of the Federal immigration and Nationality Act and the E-verify requirements prescribed by
A.R.S. § 23-214(A), the Contractor or subcontractor shall be deemed to be in compliance with this provision. The City may
request proof of such compliance at any time during the term of this Contract by the Contractor and any subcontractor.

FORCE MAJEURE: Except for payment of sums due, neither party shall be liable to the other nor deemed in defauit under
this Contract if and to the extent that such party's performance of this Contract is prevented by reason of Force Majeure.
The term "Farce Majeure” means an occurrence that is beyond the control of the party affected and occurs without its fault
or negligence. Force Majeure shalfl not include late performance by a subcontractor unless the delay arises out of a Force
Majeure occurrence in accordance with this Force Majeure term and condition.

If either party is delayed at any time in the progress of the work by Force Majeure, the delayed party shall notify the other
party in writing of such delay, as soon as is practical, of the commencement thereof and shail specify the causes of such
delay in such notice. Such notice shall be hand-delivered or mailed certified-return receipt and shall make a specific
reference to this article, thereby invoking its provisions. The delayed party shall cause such delay to cease as soon as
practicable and shall notify the other party in writing when it has done so. The time of completion shall be extended by
contract modification for a period of time equal to the time that results or effects of such delay prevent the detayed party
from performing in accordance with this Contract.

GRATUITIES: The City may, by written notice to the Contractor, terminate this Contract if it is found that gratuities, in the
form of entertainment, gifts, meals or otherwise, were offered or given by the Contractor or any agent or representative of
the Contractor, to any officer or employee of the City amending, or the making of any determinations with respect to the
performing of such Contract. In the event this Contract is terminated by the City pursuant to this provision, the City shall be
entitied, in addition to any other rights and remedies, to recover or withhold from the Contractor the amount of the gratuity.
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19. HUMAN RELATIONS: Contractor shall abide by the provisions of the Tucson City Code Chapter 28, Article XII.

20. INDEMNIFICATION: To the fullest extent permitted by law, Contractor, its successors, assigns and guarantors, shall pay,

21.

22,

23,

24

25

26

27.

28

29,

defend, indemnify and hold harmless the City of Tucson, its agents, representatives, officers, directors, officials and
employees from and against all allegations, demands, proceedings, suits, actions, claims, including claims of patent or
copynight infringement, damages, losses, expenses, including but not limited to, attorney fees, court costs, and the cost of
appellate proceedings, and all claim adjusting and handling expense, related to, arising from or out of or resulting from any
actions, acts, errors, mistakes or omissions caused in whole or part by Contractor relating to work, services and/or products
provided in the performance of this Contract, including but not limited to, any Subcontractor or anyone directly or indirectly
employed by any of them or anyone for whose acts any of them may be liable and any injury or damages claimed by any of
Contractor's and Subcontractor's employees.

INDEPENDENT CONTRACTOR: It is understood that each party shall act in its individual capacity and not as an agent,
employee, partner, joint venturer, or associate of the other. An employee or agent of one party shall not be deemed or
construed to be the employee or agent of the other party for any purpose.

The Contractor shall not be entitled to compensation in the form of salaries, paid vacation or sick days by the City.

The City of Tucson will not provide any insurance coverage to the Contractor, including Worker's Compensation coverage.
The Contractor is advised that taxes, social security payments, and other withholdings shall not be withheld from a City
payment issued under this Contract and that Contractor should make arrangements to directly pay such expenses.

INSPECTION AND ACCEPTANCE: All matenal or service is subject to final inspection and acceptance by the City. Material
or service failing to conform to the specifications of this Contract shall be held at the Contractor's risk and may be returned
to the Contractor. !f returned, all costs are the responsibility of the Contractor. Noncompliance may be deemed a cause for
possible Contract termination.

INTERPRETATION-PAROLE EVIDENCE: This Contract is intended by the parties to be a final expression of their
agreement and is intended also as a complete and exclusive statement of the terms of this agreement. No course of prior
dealings between the parties and no usage of the trade shall be relevant to supplement or explain any term used in the
Contract. Acceptance or consent in the course of performance under this Contract shall not be relevant to determine the
meaning of this Contract even though the accepting or consenting party has knowledge of the nature of the performance
and the opportunity 1o object.

LICENSES: Contractor shall maintain in current status all Federal, State, and local licenses and permits required for the
operation of the business conducted by the Contractor as applicable to this Contract.

LIENS: All materials, services, and other deliverables supplied to the City under this Contract shall be free of all liens other
than the security interest. Security interest shall extinguish upon full payment made by the City. Upon the City's request, the
Contractor shall provide a formal release of all liens.

NO REPLACEMENT OF DEFECTIVE TENDER: Every tender of materials must fully comply with all provisions of this
Contract. If a tender is made which does not fully comply, this shall conform to the termination clause set forth within this
document.

NCON-EXCLUSIVE CONTRACT: Any contract resulting from this solicitation shail be awarded with the understanding and
agreement that it is for the sole convenience of the City of Tucson. The City reserves the right to obtain like goods or
services from another source when necessary.

OVERCHARGES BY ANTITRUST VIOLATIONS: The City maintains that, in actual practice, overcharges resuiting from
antitrust violations are borne by the purchaser. Therefore, to the extent permitted by law, the Contractor hereby assigns to
the City any and all claims for such overcharges as to the materials or services used to fulfill the Contract.

PAYMENT: The City's preferred method of payment is via credit card. The City will issue a Purchase Order and, in some
cases, either provide a credit card for payment at the time of ordering or pay subsequent invoices by credit card upon
receipt of goods or services in good order. However, not all City employees will possess a credit card and, therefore, the
City reserves the right to make payment by check as it deems necessary.
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Unless payment is made by credit card at time of order or point of sale, a separate invoice shall be issued for each shipment
of matenal or service performed, and no payment shall be issued prior to receipt of material or service and correct invoice.

The City shall make every effort to process payment for the purchase of materials or services within twenty-one (21)
calendar days after receipt of materials or services and a correct invoice.

PROTECTION OF GOVERNMENT PROPERTY: The Contractor shall use reasonable care to avoid damaging existing
buildings, equipment, and vegetation (such as trees, shrubs, and grass) on City property. if the Contractor fails to do so and
damages such property, the Contractor shali replace or repair the damage at no expense to the City, as determined and
approved by the City's Director of Procurement. If the Contractor fails or refuses to make such repair or replacement, the
City will determine a cost and the Contractor shall be liable for the cost thereof, which may be deducted from the Contract
price.

PROVISIONS REQUIRED BY LAW: Each and every provision of law and any clause required by law to be in the Contract
shall be read and enforced as though it were included herein, and if through mistake or otherwise any such provision is not
inserted, or is not correctly inserted, then upon the application of either party the Contract shall be amended to make such
insertion or correction.

RECORDS: Intemal control over all financial transactions related to this Contract shall be in accordance with sound fiscal
policies. The City may, at reasonable times and places, audit the books and records of the Contractor and/or any
subcontractors. Said audit shall be limited to this Contract.

RIGHT TO ASSURANCE: Whenever one party to this Contract has reason to question, in good faith, the other party's intent
to perform, the former party may demand that the other party give a written assurance of this intent to perform. In the event
that a demand is made and no written assurance is given within five (5) days, the demanding party may treat this failure as
the other party’s intent not to perform and as a cause for possible Contract termination.

RIGHT TO INSPECT: The City may, at reasonable times, and at the City's expense, inspect the place of business of a
Contractor or subcontractor which is related to the performance of any Contract as awarded or to be awarded.

RIGHTS AND REMEDIES: No provision in this document or in the Contractor's proposal shall be construed, expressly or by
implication, as a waiver by either party of any existing or future right and/or remedy available by law in the event of any
claim, default or breach of contract. The failure of either party to insist upon the strict performance of any term or condition
of the Contract, to exercise or delay the exercise of any right or remedy provided in the Contract or by law, or to accept
materials or services required by this Contract or by law shall not be deemed a waiver of any right of either party to insist
upon the strict performance of the Contract.

SEVERABILITY: The provisions of this Contract are severable to the extent that any provision or application held to be
invalid shall not affect any other provision or application of the Contract which may remain in effect without the valid
provision or application.

SHIPMENT UNDER RESERVATION PROHIBITED: No tender of a bill of lading shall operate as a tender of the materials.
Non-compliance shall conform to the termination clause set forth within this document.

SUBCONTRACTS: No subcontract shall be entered into by the Contractor with any other party to fumish any of the
material/service specified herein without the advance written approval of the City's Director of Procurement. All subcontracts
shall comply with Federal and State laws and regulations which are applicable te the services covered by the subcontract
and shall include all the terms and conditions set forth herein which shall apply with equal force to the subcontract, as if the
subcontractor were the Contractor referred to herein. The Contractor is responsible for contract performance whether or not
subcontractors are used.

SUBSEQUENT EMPLOYMENT: The City may terminate this Contract without penalty or further obligation pursuant to
A.R.S. Section 38-511 if any person significantly involved in initiating, negotiating, securing, drafting, or creating the
Contract, on behalf of the City, is or becomes, at any time while the Contract or any extension of the Contract is in effect, an
employee of, or a contractor to, any other party to this Contract with respect to the subject matter of the Contract.
Termination shall be effective when written notice from the City's Director of Procurement is received by the parties to this
Contract, unless the notice specifies a later time.
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TERMINATION OF CONTRACT: This Contract may be terminated at any time by mutual written consent, or by the City,
with or without cause, upon giving thirty {30) days written notice. The City, at its convenience, by written notice, may
terminate this Contract, in whole or in part. If this Contract is terminated, the City shall be liable only for payment under the
payment provisions of this Contract for services rendered and accepted material received by the City before the effective
date of termination.

The City reserves the right to terminate the whole or any part of this Contract due to the failure of the Contractor to carry out
any term or condition of the Contract. The City will issue a written ten (10) day notice of default to the Contractor for acting
or failing to act as specified in any of the following:

In the opinion of the City, the Contractor provides personnel that do not meet the requirements of the Contract;

In the opinion of the City, the Contractor fails to perform adequately the stipulations, conditions or services/specifications
required in this Contract;

In the opinion of the City, the Contractor attempts to impose perscnnel, materials, products or workmanship of an
unacceptable quality;

The Contractor fails to furnish the required service and/or product within the time stipulated in the Contract;
In the opinion of the City, the Contractor fails to make progress in the performance of the requirements of the Contract;

The Contractor gives the City a positive indication that the Contractor will not or cannot perform to the requirements of the
Contract.

Each payment cbligation of the City created by this Contract is conditioned upon the availability of City, State and Federal
funds that are appropriated or allocated for the payment of such an obligation. If funds are not allocated by the City and
available for the continued purchase of the services andfor materials provided under this Contract, this Contract may be
terminated by the City at the end of the period for which funds are available. The City will endeavor to nofify the Contractor
in the event that continued service will or may be affected by non-appropriation. No penalty shall accrue to the City in the
event this provision is exercised, and the City shall not be obligated or liable for any future payments due or for any
damages as a result of termination under this paragraph. -

TITLE AND RISK OF LOSS: The title and risk of loss of material or service shall not pass to the City until the City actually
receives the material or service at the point of delivery, unless otherwise provided within this Contract.

WARRANTIES: Contractor warrants that all materia! or service delivered under this Contract shall conform to the
specifications of this Contract. Mere receipt of shipment of the material or service specified and any inspection incidental
thereto by the City shall not alter or affect the obligations of the Contractor or the rights of the City under the foregoing
warranties. Additional warranty requirements may be set forth in this document. '
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OFFER AND ACCEPTANCE
OFFER

TO THE CITY OF TUCSON:
The Undersigned hereby offers and shall fumish the material or service in compliance with afl terms, scope of work, conditions,
specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.

For clarification of this offer, contact:

CIIINES eme_Deinie e Cliddcece

Company Name

2HS S . r)w{c* e 5\ VX Tte: __ACA p T MANAGETES.
Address

1 U tSpr . A 7 K57 5“5455( Phone: 2D\ 20 5. 20603
City : 5} State Zip

LA | ,// d/mw/ : Fax: £ D20, 74 % 77 (G

Slgnature of Persan Authonzed o Sign

e nige L.lm[(ﬁrf?c?g Email: eV USe CHiLRe s 2
Pri?ted Name ] o FEA (M a1 O fv]

Acceunt MANAGETZ
Title

ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is now bound to sell the materials or services specified in the Contract. This Contract
shall be referred to as Contract No.

CITY OF TUCSON, a municipal corporation

Approved as to form this day of , 2009. Awarded this day of , 2009,

As Tucson City Attomey and not personally Mark A. Neihart, C.P.M., CPPB, AP.P., CPM
As Director of Procurement and not personally
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ATTACHMENT A

SAMPLE COPY OF AGREEMENT TO BE EXECUTED BETWEEN SUPPLIER AND
NATIONAL INTERGOVERNMENTAL PURCHASING ALLIANCE COMPANY
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CITY OF TUCSON DEPARTMENT OF PROCUREMENT
255 W. ALAMEDA, 6TH FLOOR, TUCSON, AZ 85701

OFFER AND ACCEPTANCE

OFFER

TO THE CITY OF TUCSON:
The Undersigned hereby offers and shall furnish the material or service in compliance with all terms, scope of work, conditions,

specifications, and amendments in the Request for Proposal which is incorporated by reference as if fully set forth herein.

For clarification of this offer, contact:

GQAEOéEk\ Name: ’D(/jm'c‘,-»CJnc [/‘é(?_’C(;
Company Name
Ad%d‘H S S, r)wrQC e B‘ vA Tite:_ACO T MANAGETR
ress

C.]tyb\ (SN . Zt—t $5 7Zj5 54“5}1 Phone: 520 . 205, 2023
i ate ip
@&(/?/Q /j / ﬁi/)ﬂM/ : | Fax: S;‘O 24 T 7 b

Signature of Person Authorized to Sign

Dense C_‘m(é@ =S  Emai: LENSe CHILRESS £
Printed Name (o AN 6TV Co M
Account MANAGER
Title
ACCEPTANCE OF OFFER

The Offer is hereby accepted. The Contractor is now bound to sell the materials or services specified in the Contract. This Contract
shall be referred to as Contract No. _090188-01:

" C{TY OF TUCSON, 2 municipal corporation

Approved as to form this MZ day of //

/) ZL...., 2009. Awarded this 29th day of _December , 2009.

Y s _
] yd 2 ‘ 4 (%ﬁ /
As Tucson City Attorney-and fet personally A~ Mark A. Netharf, C.P.M., CPPB, AP.P., CPM
As Diregtor of Procurement and not personally
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Exhibit B

Annual Requirements Contract - Ordering, Billing and Payment
The following definitions will apply to any Contract awarded as a result of this Bid:

i) “Blanket Purchase Order” means a document which contemplates the ordering of goods or services in the
future, but which sets forth at the time of its issuance a maximum monetary limit on the amount of goods or
services that may be ordered by the City from the Successful Bidder. Issuance of a Blanket Purchase Order
does not obligate the City to the purchase of any goods or services. A Blanket Purchase Order will be
identified as such on the face of the Purchase Order, and will reference the Bid number.

iy “Purchase Order Release” (or “Release”) means a single order issued by the City against a Blanket Purchase
Order, which orders a specific quantity of goods or services, and commits the City to pay for those goods or
services upon delivery and acceptance. A Release is identified by the original Blanket Purchase Order
number, followed by a hyphen (*-*) and a sequential number.

iii) “Contract Purchase Order” means a document which contemplates the ordering of goods or services in the
future, but which sets forth at the time of its issuance a maximum monetary limit on the amount of goods or
services that may be ordered by the City from the Successful Bidder. Issuance of a Contract Purchase Order
does not obligate the City to the purchase of any goods or services. A Contract Purchase Order will be
identified as such on the face of the Purchase Order, and will reference the Bid number.

“Standard Purchase Order” means a single order issued by the City against a Contract Purchase Order,
which orders a specific quantity of goods or services, and commits the City to pay for those goods or services
upon delivery and acceptance. A Standard Purchase Order is identified by its unique Purchase Order
number.

iv

~—

The City will issue a Blanket Purchase Order and a Contract Purchase Order subsequent to award of a Contract,
and will issue Purchase Order Releases and Standard Purchase Orders as actual requirements arise.

Delivery Requirements

a) F.O.B. Destination. All deliveries shall be F.0.B., Destination. The delivery point shall be the City of Las
Vegas, specified delivery address as listed on each purchase order.

b) The Supplier shall pay all freight charges. The Successful Bidder shall file all claims and bears all
responsibility for the products from the point of origin to the Owner’s destination. All prices shall include
delivery as well as any necessary unloading.

Material Safety Data Sheets

The Supplier shall provide the Owner with current Material Safety Data Sheets for all hazardous materials and/or

products procured under this Contract.

1.4

Invoices :
Invoice(s) shall be submitted to:
Department of Finance and Business Services
City of Las Vegas
Attention: Accounts Payable
400 Stewart Avenue
Las Vegas, NV 89101

The Supplier shall submit a detailed invoice to the City, after shipment of goods or performance of services. All
invoices should (i) identify charges against specific item numbers, (ii) state the date and number of the invoice,
(iii) reference the assigned Blanket Purchase Order and Purchase Order Release number or Standard Purchase
Order number, and (iv) provide any other information (e.g., item description, quantity) necessary to ascertain the
goods or services for which payment is requested. Invoices received without a valid purchase order will be
returned unpaid. Upon acceptance of the goods or services by the City and reconciliation of all errors,
corrections, and credits, payment will be made within thirty (30) calendar days. Invoices for partial shipments must
only include items actually sent in the partial shipments.
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1.5 Holidays/Weekends

1.6

a)

b)

Performance of this contract is excused on weekends and the following legal holidays, unless an emergency
situation has occurred to create the need for performance:

Martin Luther King’s Birthday
President’s Birthday

Memorial Day

Independence Day

Labor Day

Nevada Admission Day

Veterans Day

Thanksgiving Day and Friday After
Christmas Day

New Year’s Day

Insurance [CA0-1/12/09]

The Supplier shail procure and maintain, at its own expense, during the entire term of the Contract, the following
coverage(s):

i) Industriai/Workers’ Compensation Insurance protecting the Supplier and the Owner from potential Company
employee claims based upon job-related sickness, injury, or accident, during performance of this Contract,
and must submit proof of such insurance on a certificate of insurance to Insurance Tracking Services (ITS)
issued by an insurer qualified to underwrite workers’ compensation insurance in the State of Nevada, in
accordance with NRS 616A-616D, inclusive. If Supplier is a sole proprietor, it will be required to submit an
affidavit indicating that the company has elected not to be included in the terms, conditions and provisions of
NRS 616A-616D, inclusive, and is otherwise in compliance with those terms, conditions and provisions.

i} Commercial General Liability Insurance (bodily injury, property damage) with respect to the Company's
agents assigned to the activities performed under this Contract in a policy limit of not less than $1,000,000.00
per occurrence and $2,000,000.00 in the aggregate, for bodily injury (including death), personal injury and
property damages. Such coverage shall be on an “occurrence” basis and not on a “claims made” basis, and
be provided on either a Commercial General Liability or a Broad Form Commercial General Liability (including
a Broad form CGL endorsement) insurance form. The form must be written on an ISO Form CG 00 01 10-01,
or an equivalent form.

iiiy Commercial Automobile Liability Insurance of limits no less than $1,000,000 combined single limit per
occurrence for bodily injury and property damage to include, but not be limited to, coverage against all
insurance claims for injuries to persons or damages to property which may arise from services rendered by
Supplier and any auto used to the performance of services under this Contract. The policy must insure all
vehicles owned by the Supplier and include coverage for hired and non-owned vehicles.

Supplier must provide required insurance documentation to Insurance Tracking Services (ITS) immediately upon
notification of selection. Award is conditional upon verification by ITS that al! insurance requirements have been
met. All policy certificates and endorsements are required to be an agent authorized by that insurer and who is
licensed by the State of Nevada. All required aggregate limits must be disclosed and amounts entered on the
certificate(s) of insurance. The certificates must identify the Contract number and the Contract description. The
Supplier shall maintain coverage for the duration of this Contract, and any renewal periods, if applicable. The
Supplier shall annually provide the ITS with a certificate of insurance as evidence that all insurance requirements
have been met. The Supplier and/or insurance carrier shall provide the ITS with a 30 day advance notice of
policy maodification, cancellation or erosion of insurance limits, sent by certified mail “return receipt requested”.
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Submit certificates of insurance to:
City of Las Vegas

C/0 Insurance Tracking Services, Inc. (ITS)

P.O.Box 21919

Long Beach, CA 90801

Account Manager: Michael Palacios

Phone: (888) 435-2955 ext. 503 [ Fax: 562-435-2999

Email: michael.palacios@instracking.com

A certified, true and exact copy of each of the project specific insurance policies (including renewal policies)
required under this Section shall be provided to the ITS if so requested.

The Owner, its officers and employees shall be named as additional insured’s and such notation shall appear on
the certificate of insurance furnished by the Supplier’s insurance carrier. The certificates and endorsements for
each insurance policy are to be signed by a person authorized by that insurer and licensed by the State of
Nevada. Each insurance carrier's rating as shown in the latest Best's Key Rating Guide shall be fully disclosed
and entered on the required certificate of insurance. The Owner requires insurance carriers to maintain a Best's
Key rating of A VII, or higher. The adequacy of the insurance supplied by the Supplier, including the rating and
financial health of each insurance carrier providing coverage, is subject to the approval of the Owner.

All deductibles and self-insurance retentions shall be fully disclosed on the certificate of insurance. No deductible
or self-insured retention may exceed $10,000.00 without the prior written approval of the Owner.

If the Supplier fails to carry the required insurance, the Owner may (i) order the Supplier to stop further
performance hereunder, declare the Supplier in breach, pursuant to Paragraph 3.5 “Notice of Delay”, terminate
the Contract if the breach is not remedied and, if permitted, assess liquidated damages, or (ii) purchase
replacement insurance and withhold the costs or premium payments made from the payments due to the Supplier
or charge the replacement insurance costs back to the Supplier.

Any subcontractor or sub-consultant approved by the Owner shall be required to procure, maintain and submit
proof of insurance to the Owner of the same insurance requirements as specified above, and as required in this
paragraph.

The Supplier is encouraged to purchase any additional insurance as it deems necessary.

The Supplier is required to remedy all injuries to persons and damage or loss to any property of the Owner,
caused in whole or in part by the Supplier, its subcontractors or anyone employed, directed or supervised by the
Supplier.

The policies required in Paragraph 3.8 (a) i-iii shall have a Waiver of Subrogation provision endorsement in favor
of the City of Las Vegas.

Sample Insurance Form:
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ACORD" CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)
Month/Date/Year
PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND

Producer must be

licensed in the state

Insurnce Agent/Broker Name of Nevada.

CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE
DOES NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE
POLICIES BELOW.

Insurnce Agent/Broker Street Address or P.O. Box
Insurnce Agent/Broker City, State & Zip Code
Contact Name & Phone Number NAIC #
INSURERS AFFORDING COVERAGE
INSURED INSURER A: Name of Insurance Company Enter NAIC#
Insured name must match
name stated on contract INSURER B: Name of Insurance Company (if applicable) Enter NAIC#
Company Name , .
with City of Las Vegas
INSURER C: Name of Insurance Company (if applicable) Enter NAIC#
Company Street Address or P.O. Box
City, State & Zip Code INSURER D: Name of Insurance Company (if applicable) Enter NAIC#
INSURER E: Name of Insurance Company (if applicable) Enter NAIC#

COVERAGES

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR [ADD'L| POLICY POLICY
TYPE OF INSURANCE POLICY NUMBER EFFECTIVE DATE EXPIRATION L
(MM/DDIYY)  [DATE (MM/DDIYY) IMITS
ENCE E imi
] | GENERAL LIABILITY Enter Policy # Enter Effective Enter Expiration EACH OCCURENC $Enter Limit
X] COMMERCIAL GENERAL Date Date
LIABILITY DAMAGE TO RENTED
Deductible amount must $
OO CLAIMS MARE_K occlin PREMISES (Ea
be disclosed for each occurrence)
O coverage even if zero.
MED EXP (Any one person) | $N/A
o___
PERSONAL & ADV $Enter Limit
GEN'L AGGREGATE LIMIT INJURY
APPLIES PER:
X POLICY [ PROJECT [J LOC GENERAL AGGREGATE $Enter Limit
PRODUCTS - COMP/OP .
AGG $Enter Limit
$
IN INGLE LIMI
] | AUTOMOBILE LIABILITY Enter Policy # Enter Effective Enter Expiration COMBINED SING i $Enter Limit
X] ANY AUTO Date Date
(Each Occurrence)
[0 ALL OWNED AUTOS Deductible amount must BODILY INJURY $
be disclosed for each
[J SCHEDULED AUTOS coverage even if zero. |tPer person)
BODILY INJURY $
[0 HIRED AUTO
(Per accident)
] NON-OWNED AUTOS PROPERTY DAMAGE
Workers $
O Complens‘att':oq Tus: (Per accident)
comply with state o —
AUTO ONLY - EA E Limit
O GARAGE LIABILITY Enter Policy # (if req Nevada statutory r Expiration AgCIODEII::T $Enter Limi
O ANY AUTO o A
limits. EA S
O OTHER THAN =
AUTO ONLY: AGG | §

N
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RRENCE Enter Limi
O EXCESS/UMBRELLA LIABILITY Enter Policy # (if required) Enter Effective Enter Expiration EACH OCCU c $Enter Limit
[0 OCCUR [J CLAIMS MADE Date Date
AGGREGATE $Enter Limit
$
[] DEDUCTIBLE
Commercial General Liability $
[ RETENTION  $Enter Amount Exclusion Verification
Certificates and the Waiver of $
Subrogation Endorsement are
ramnirar = e 5 oTH
g | WORKERS C’OMPENS_:\TION AND | Enter B3 /«eﬂﬁ:tive Enter Expiration STATIL R
EMPLOYERS’ LIABILITY Date Date EL EACH ACCIDENT
ANY E.L. DISEASE - EA
PROPRIETOR/PARTNER/EXECU- E'\CP['S%\SESE — e
TIVE OFFICER/MEMBER LI.M.IT $
EXCLUDED?
O OTHER

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES / EXCLUSIONS ADDED BY ENDORSEMENT / SPECIAL PROVISIONS

The City of Las Vegas, its , officers and employees are named an additional insured to the Commercial General Liability and Commercial Automoblie Liability policies.

Contract Name and Contract Number

CERTIFICATE HOLDER

CANCELLATION

Send
certificates
to ITS.

City of Las Vegas

clo Insurance Tracking Services, (ITS)

NAMED TO THE LEFT, BUT FAl
OR LIABILITY OF ANY KI

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, THE INSURER AFFORDING COVERAGE WILL
ENDEAVOR TO MAIL 30 DAYS WRITTEN NOTICE TO THE CERTIFICATE HOLDER

LURE TO DO SO SHALL SE NO OBLIGATIOM

P.O. Box 21919

Long Beach, CA 80801

OR

Facsimile Number: {562) 435-2999 Email: michael.palacios@instracking.com

Must be signed by an insurance
agent licensed in Nevada

REPRESENTATIVES.

AUTHORIZED REPRESENTATIVE

In addition to the insurance requirements set forth in Paragraph 1.3 “insurance”, the Supplier shall protect, indemnify
and hold harmless the Owner, its officers, employees, agents, and consultants (collectively herein the “Owner”) from
any and all claims, liabilities, damages, losses, suits, actions, decrees, and judgments including, attorney's fees,
court costs or other expenses of any and every kind or character (collectively herein the “Liabilities”) which may be
recovered from or sought against the Owner, as a result of, by reason of, or as a consequence of, any act or
omission, negligent or otherwise, on the part of the Supplier, its officers, employees, or agents in the performance of
the terms, conditions and covenants of the Contract, regardless of whether the Liabilities were caused in part by the

1.7 Indemnification [ca0-7/24/08]
a)

Owner.
b)

If a third party claim against the Owner for negligent performance by the Supplier is within the limits of its liability
insurance and the insurance Supplier has accepted the Owner’s tender of defense, then the Owner will pay the
Supplier what is due and owing to them, within the payment method specified in this Contract. However, if the claim
is greater than the coverage amount, the Owner, for its protection, may retain any money due and owing the
Supplier under this Contract, until the claim has been resolved. In the event no money is due and owing, the surety,
if required, of the Supplier, may be held until all of the Liabilities have been settled and suitable evidence to that
effect furnished to the Owner.
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¢) It is expressly agreed that the Supplier shall defend the Owner, against the Liabilities and in the event that the
Suppilier fails to do so, the Owner shall have the right, but not the obligation, to defend the same and to charge all
direct and incidental costs, including attorney’s fees and court costs, to the Supplier.

1.8 Limitation of Funding [ca0-7/24/08]

The Owner reserves the right to reduce estimated or actual quantities, in whatever amount necessary, without
prejudice or liability to the Owner, if funding is not available or if legal restrictions are placed upon the expenditure of
monies for the services required under this Contract.



Exhibit C
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