


We support a collaborative discussion among the four wastewater agencies to respond to the
Needs Assessment Study. If any gaps exist that require actions, it is our belief that these
actions can be accomplished by the four agencies independent of CWC. We support defining
a role for regional water quality that is under the purview of SNWA and is coordinated with
the existing committees and boards which accomplish many of these tasks currently. CWC
knowledge and history can be assimilated into this effort to maintain continuity and
consistency and achieve efficienicy and value to rate payers. We recommend a completion
date of this transition of 30 June, 2011.

We are confident in the capabilities of our respective wastewater staffs and the existing
governance including NDEP and various community based committees to accomplish the
tasks facing the wastewater community. We appreciate the significant efforts of the CWC to
plan and design the SCOP project to its current status. However, with no need for SCOP in
the foreseeable future, we see no requirement for CWC to continue in a regional role.

We appreciate the opportunity to communicate with Chairman Brown and the CWC Board. We are
available for further discussion on this response at the pleasure of the Chairman.

Sincerely,

(the four Managers signatures)



