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PURPOSE/BACKGROUND:

The Public Works Department is responsible for the planning, design, and construction of
roadway, sanitary sewer, and flood control infrastructure, trails, parks, and city owned facility
projects. This semi-annual report from January 1, 2010 through June 30, 2010, provides the
Mayor, City Council, and the citizens the status of major capital projects underway in the City of
Las Vegas.

RECOMMENDATION:
Receive report

BACKUP DOCUMENTATION:
1. Semi-annual CIP report
2. Submitted after Final Agenda - PowerPoint Presentation by Staff

Minutes:
No motion required. Report was given.

Through a PowerPoint Presentation, which was made part of the record, JORGE CERVANTES,
Director of Public Works, provided a report on the status of the Capital Improvement Projects.
He outlined some of the projects, including the Downtown Ace BRT Connector, which provides
the connectivity for the ACE system between the downtown resort corridors. It had an
anticipated ridership of about 6,000 per day but has seen 12,000 riders per day.

Regarding the 1st Street Beautification Project, COUNCILMAN BARLOW compared the
pedestrian ambiance to a location in Santa Barbara. This is the true essence of how to bring
aesthetics and walkable pedestrian-friendly mixed use. This separates mediocre cities and world
class cities.
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COUNCILWOMAN TARKANIAN acknowledged the many departments working together to
see these projects come to fruition. MR. CERVANTES stated the City partnered with private
investors for the redevelopment of this area.
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