Financial Oversight
Committee

Report on Six Month Review




Results of Committee Meeting

Consolidated Tax

FY11 flat growth, CPI+Population thereafter
Property Tax

Commercial Foreclosure lagging

No new construction

FY12 -10% growth, CPI thereafter
License Fees

After transfer of Video EF, expect CPI thereafter
Other Revenues

Expect less than CPI growth



Revenue Projection Chart

Actual Est. |Budget Forecast

FY06 | FYO7 | FYO8 | FY09 | FY10 | FY11 | FY12 | FY13 | FY14 | FY15 | FY16

Consolidated Tax 264.3 263.2 2509 220.0 198.8 | 198.0 | 203.0 209.0 2164 225.0 236.3

11.0%  -04% @ -47% @ -123% @ -96% | -04% | 25% = 30% = 35% = 40%  50%

Property Taxes
Operating Rate 949 104.6 1140 1209 113.7| 921| 829 849 875 910 9355
FSIOverride 112 118 13.0 138 131] 10.7 9.7 99 102 106 11.1

106.1 1164 127.0 1347 126.8| 1028 | 925 949 977 1016 106.7

102%  9.8%  9.1% 6.0%  -59% | -189% | -100%  25% = 3.0% = 4.0% = 50%

License Fees
Business Fees 235 253 253 240 227 228 230 237 244 254 264
Franchise Fees 515 569 590 581 569 604| 619 638 663 690 717
Other Permits 5.3 5.0 2.9 15 1.2 1.2 1.2 1.2 1.3 1.3 1.3

e 803 872 871 836 808| 844| 862 887 920 957 995

5.0% 8.6% -0.1% -4.0% -3.3% 4.4% 2.1% 3.0% 3.7% 4.0% 4.0%

Other Revenues 534 537 617 644 627] 620) 631 647 664 681 698

10.9% 0.5% 14.9% 4.4% -2.6% -1.1% 2.5% 3.0% 3.0% 3.0% 3.0%

Total Revenues 5040 5206 ©526.8 502.7 469.1 | 4473|4448 4573 4724 4904 5123

9.8% 3.3% 1.2% -4.6% -6.7% -4.7% -0.6% 2.8% 3.3% 3.8% 4.5%




Revenue Projection Graph
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Committee Changes

May 2010 Update

FY10 FY11 FY12 FY13 FY14 FY15 FY16
Ctax 198.8 198.0 203.0 209.0 216.4 225.0 236.3
Prop 126.8 102.8 925 949 97.7 101.6 106.7
Lic/Fran 80.8 844 86.2 88.7 92.0 95.7 99.5
Other 62.7 62.0 63.1 64.7 ©66.4 68.1 69.8
Tl

T469.1 T 447.3 T 444.8 T 457.3 T 472.4 T 490.4 T 512.3

Net Change November 2009 to May 2010

FY10 FY11 FY12 FY13 FY14 FY15 Total
Ctax 2.8 2.0 1.1 (5.0) (10.5) (15.4) (25.0)
Prop (1.4) (9.3) (23.0) (26.5) (32.1) (37.3) (129.6)
Lic/Fran  (1.8) 0.1 (0.6) (1.5) (1.8) (1.9) (7.5)
Other (3.99 (6.5 (7.4) (8.00 (8.9 (9.0) (43.2)
Tl s 1.7y 1.5 (1.5 (1.5 (1.5) (1.5) (9.2)

6.1)" (15.2)7 (31.5)" (42.4)" (54.3)" (65.1) (214.6)




Fiscal Model 5-yr Forecast Chart

Budget 5-Year Forecast
Tenative r Final Ave i i i F F

FY11 FY11 | Growth FY12 FY13 FY14 FY15 FY16
C-Tax 197.0 198.0|[ 36% [ 203.0 " 209.0" 216.4 " 2250 " 236.3
Prop Tax 102.8 1028 07% [ 925" 949" 977" 1016 " 106.7
Lic & Fran 84.4 844 33% | 862" 887" 920" 957" 995
Other 57.2 572 25% [ 583" 507" 613" 629" 646
Other Transfers In 4.8 48| 18 [ 497 50°F 51" 52" 5.3

Use of Reserves 31.9 10.0 [[-100.0% [ - 7 - T - I - I -
478.2 4573 2.3% [444.8 " 457.3 " 472.4 "7 490.4 ° 512.3
Revenue Growth 1.9% -2.5% -0.6%  28%  33%  3.8%  45%
Wages 185.5 1775 35% [ 183.7 "190.2 " 196.8 " 203.7 7 210.9
Benefits 77.4 741 a42% | 7727 8047 838" 8737 910
Wages & Benefits 262.9 251.6 | 37% | 260.9 ' 270.6 | 280.6 291.0  301.8
Non- Labor 86.3 826 30% [ 851" 876" 903" 930" 957
LVMPD - Operations 132.1 132.1 [ 24% [ 132.1 " 136.1 7 140.1 7 144.3 " 148.7
LVMPD - Facilities Capital 2.1 21 185% [ 217 177 49" 49" 49
T/O - Existing Debt Serv 8.2 82 o7 [ 82" 81" 797 85" 85
= T/O - Other 1.5 15 oo [ 157 157 15" 15" 1.5
CPF - New Debt Pymt - - 22" 577 1147 1147 11.4
493.1 4781 37% | 4921 5112 536.8 554.7 572.6
Expenditure Growth _0.3% _3.4% I 29%' 39% 50%  33%  3.2%
Excess(Shortfall) (14.9)[ (20.8) " (47.2)" (53.9)" (64.3)" (64.3)" (60.3)
Fund Balance }' 523 46.4( " (0.9)" (54.8)" (119.1)"7 (183.4)" (243.7)
FB Percentage I' 10.9% |[ 10.1% " [ .0.2% " -12.0% | -25.2% = -37.4% ' -47.6%




Fiscal Model 5-yr Forecast Graph
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Fiscal Year 2011 Balancing

SS in Thousands

November 2009 Cuts
March 2010 Workshop Cuts
May 2010 Budget Hearing Cuts

Draw Down of GF
Transfer from ISF/CPF

8,655
26,505
15,000

50,160
20,809
10,000

30,970




Financial Oversight Committee

Budget Workshop: Tuesday, May 18

Filing of Final Budget: June 1



