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Casino Industry Cost Saving Measures Common in Las Vegas

Labor

Hiring freezes

Pay Freezes

Pay Cuts

Bonus Elimination

Position Eliminations

Position Consolidations

Layoffs

Increased Sharing of Health Benefit Costs i.¢. Contributions and Co-pays
Delayed Eligibility for 401K Participation

Operations

Closure of Certain Operations including;
Hotel Floors/Towers
Restaurants and Bars
Retail

Reduced Hours of Operation in some Divisions including;
Restaurants and Bars
Retail
Valet Services
Pools and Spas

Advertising and Marketing

Reductions in Paid Placement including;
Frequency
Reach
Mediums
Scale

Elimination of Campaigns and/or Promotions



