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PURPOSE/BACKGROUND:

In December 2005, City Council approved a Project Management and Consulting Agreement
with Newland Communities. Terms of the agreement require that Newland Communities
provide a Business Plan outlining their goals, objectives and budgets for the coming fiscal year
relating to Symphony Park. Before the City Council today is the Symphony Park Business Plan
for fiscal year 2010.

RECOMMENDATION:
Accept the report

BACKUP DOCUMENTATION:
1. Symphony Park FY-2010 Business Plan
2. Submitted after Final Agenda PowerPoint Presentation by Staff

Motion made by RICKI Y. BARLOW to to Accept the report

Passed For: 0; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0
None; (Against-None); (Abstain-None); (Did Not Vote-None); (Excused-None)

Minutes:

BILL ARENT, Acting Director of the Office of Business Development, noted the Council had
already approved Symphony Parks budget for the Fiscal Year 2010 and this report would provide
an update on several key areas. MR. ARENT stressed that General Fund dollars are not being
spent on this project and it is completely funded through the Redevelopment Agency (RDA) and
private investment.
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Using a PowerPoint Presentation which was submitted for the record, RITA BRANDIN,
Newland Communities, noted that the Symphony Park Business Plan had been submitted to the
Council and, if approved, would be made available from the RDA'S website. She reiterated the
vision for Symphony Park and briefly described what has been achieved. Commitments have
been secured for 12 development parcels, Phase 1 infrastructure has been constructed, Phase 2
infrastructure design has been completed, the project has been rebranded and funding has been
secured for the core of the park.
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