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PURPOSE/BACKGROUND:

The American Recovery and Re-Investment Act of 2009 (ARRA) provided approximately $787
billion through various stimulus programs. The HPRP funding provided through ARRA is to
prevent individuals and families from becoming homeless or help those who are experiencing
homelessness to be quickly re-housed and stabilized. In order to receive the $2,105,118
allocation through HPRP, the City of Las Vegas must submit a Substantial Amendment to the
2008 Action Plan to HUD by May 18, 2009. The Substantial Amendment provides the strategies
and uses of the funding.

RECOMMENDATION:

Staff recommends approval of the Substantial Amendment to the 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP) and authorizes the Director of
Neighborhood Services to submit the plan to HUD and execute any and all related documents.

BACKUP DOCUMENTATION:

1. Substantial Amendment to the 2008 Action Plan for the Homelessness Prevention and Rapid
Re-Housing Program (HPRP)

2. Submitted after Final Agenda PowerPoint Presentation by Staff

Motion made by GARY REESE to Approve

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

RICKI Y. BARLOW, LOIS TARKANIAN, STEVE WOLFSON, OSCAR B. GOODMAN,
GARY REESE, STEVEN D. ROSS, DAVID W. STEINMAN; (Against-None); (Abstain-None);
(Did Not Vote-None); (Excused-None)
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Using a PowerPoint Presentation which was submitted for the record, STEVE HARSIN, Director
of the Neighborhood Services, explained that this item will help the City secure $2.1 million in
funding through the American Recovery and Reinvestment Act (ARRA) of 2009 for homeless
prevention.
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DEPUTY CITY MANAGER ORLANDO SANCHEZ went over the Federal funding distribution
for the State and the region. He noted that the Emergency Housing program is very successful
and cost-effective in getting those in need into housing. The Citys success rate is approximately
80 to 85 percent in preventing homelessness by allowing the recipients to stay in their homes and
avoiding disruption to their lives and their neighborhoods.

A census of the homeless population is taken biannually. The most recent data indicates that
there are 13,338 homeless people; 2,211 classified as chronic homeless, 2,251 classified as
severely mentally ill and 3,652 classified as chronic substance abusers. The top four reasons for
homelessness were job loss, alcohol or drug use, gambling problems or family issues.

DEPUTY CITY MANAGER SANCHEZ explained that the funds were targeted to the entire
homeless population, but acknowledged the difficulties in helping the chronically homeless. He
noted that 39 percent not classified as chronically homeless were the easiest to help. TARA
ULMER, Homeless Administrator, stated that a census of the Main Street and Foremaster Lane
area would be conducted to determine the specific services needed. The funds intended for
homeless prevention were available to anyone who qualifies with the remaining funds targeted
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for the Main Street and Foremaster Lane area, the Corridor of Hope.

COUNCILWOMAN TARKANIAN observed the difficulties in tracking many different funds
and programs to help the homeless. She stressed the importance of record keeping to assist the
City in learning which programs do or do not work. MS. ULMER noted that intensive case
management and outreach is needed to help the chronically homeless. A pilot program was
currently being planned for implementgis iy, 0 to verify the effectiveness of the
proposed services before the bul e un‘sdisAle HRUTY CITY MANAGER
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COUNCILMAN WOLFSON noted that DEPUTY CHIEF SCHOFIELD, Metro, has developed
an action plan and expressed his confidence that this problem would be addressed with both
short-term and long-term solutions.

DEPUTY CITY MANAGER SANCHEZ stated that the governmental entities were working as a
region and briefly described the Citys approach. He acknowledged the need to provide the
mentally ill with their medication and to ensure that the medication was being taken
appropriately, noting that success was more likely with effective case management. He listed the
three teams which would be actively working in the Corridor of Hope. The Relocation Team
will identify, assess and provide direct services; the Legal/Medical/Enforcement Team will
identify and alleviate barriers to long-term housing; and the Ancillary Services Team will secure
and provide daily living provisions following placement into housing.

COUNCILMAN BARLOW thanked MAYOR GOODMAN and COUNCILMAN WOLFSON
for working on this issue as well as the service providers in the area for their assistance. He also
thanked DEPUTY CHIEF SCHOFIELD for developing a workable plan for addressing the
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homeless. He noted the homeless problem runs the risk of driving businesses out of the area and
emphasized the need to address this issue.

MAYOR GOODMAN suggested that current approaches to homelessness exacerbate the
problem. He noted that the dangerous and criminal environment within the homeless community
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