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BUILDING & SAFETY ENTERPRISE FUND ADVISORY COMMITTEE
CITY HALL, 400 STEWART AVENUE
CITY CLERK’S FIRST FLOOR CONFERENCE ROOM
CITY OF LAS VEGAS INTERNET ADDRESS: www.lasvegasnevada.gov

AGENDA

SEPTEMBER 27, 2011
8:30 A.M.

ALL ITEMS ON THIS AGENDA ARE SCHEDULED FOR ACTION UNLESS SPECIFICALLY NOTED
OTHERWISE. UNLESS OTHERWISE STATED, ITEMS MAY BE TAKEN OUT OF THE ORDER
PRESENTED AT THE DISCRETION OF THE CHAIRPERSON. TWO OR MORE AGENDA ITEMS
FOR CONSIDERATION MAY BE COMBINED; AND ANY ITEM ON THE AGENDA MAY BE
REMOVED OR RELATED DISCUSSION MAY BE DELAYED AT ANY TIME.

DUPLICATE AUDIO CDS MAY BE AVAILABLE AT A COST OF $5.00 EACH THROUGH THE CITY
CLERK’S OFFICE.

1. CALL TO ORDER
2. ANNOUNCEMENT RE: COMPLIANCE WITH OPEN MEETING LAW
3. PUBLIC COMMENT DURING THIS PORTION OF THE AGENDA MUST BE LIMITED TO MATTERS ON THE

AGENDA FOR ACTION. IF YOU WISH TO BE HEARD, GIVE YOUR NAME FOR THE RECORD. THE
AMOUNT OF DISCUSSION, AS WELL AS THE AMOUNT OF TIME ANY SINGLE SPEAKER IS ALLOWED,

MAY BE LIMITED

4, FOR POSSIBLE ACTION TO APPROVE THE FINAL MINUTES OF THE REGULAR MEETING OF FEBRUARY
24,2011

5. REPORT BY DEPARTMENT OF BUILDING & SAFETY REGARDING FEE IMPLEMENTATION

6. REPORT BY DEPARTMENT OF BUILDING & SAFETY REGARDING THE ADOPTION OF THE 2009 SUITE OF
CODES

7. REPORT BY DEPARTMENT OF BUILDING & SAFETY REGARDING ENTERPRISE FUND BUDGET

8. CITIZENS PARTICIPATION: PUBLIC COMMENT DURING THIS PORTION OF THE AGENDA MUST BE

LIMITED TO MATTERS WITHIN THE JURISDICTION OF THE COMMITTEE. NO SUBJECT MAY BE ACTED
UPON BY THE COMMITTEE UNLESS THAT SUBJECT IS ON THE AGENDA AND IS SCHEDULED FOR
ACTION. IF YOU WISH TO BE HEARD, GIVE YOUR NAME FOR THE RECORD. THE AMOUNT OF
DISCUSSION ON ANY SINGLE SUBJECT, AS WELL AS THE AMOUNT OF TIME ANY SINGLE SPEAKER IS
ALLOWED, MAY BE LIMITED

9. ADJOURNMENT
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Facilities are provided throughout City Hall for the convenience of disabled persons. Reasonable efforts will
be made to assist and accommodate physically handicapped persons. If you need an accommodation to
attend and participate in this meeting, please call the City Clerk’s office at 229-6311 and advise of your need
at least 48 hours in advance of the meeting.

THIS MEETING HAS BEEN PROPERLY NOTICED AND POSTED AT THE FOLLOWING LOCATIONS:
City Clerk’s Bulletin Board, City Hall Plaza, 2™ Floor Skybridge
Bulletin Board, City Hall Plaza, (next door to Metro Records)
Las Vegas Library, 833 Las Vegas Boulevard North
Clark County Government Center, 500 S. Grand Central Parkway
Grant Sawyer Building, 555 E. Washington Avenue
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MINUTES OF
CITY OF LAS VEGAS
BUILDING & SAFETY ENTERPRISE FUND ADVISORY COMMITTEE
Development Services Center — Director’s Conference Room
333 Rancho Dr., 2" Floor
Las Vegas, Nevada 89106
City of Las Vegas Internet Address: http://www.lasvegasnevada.gov

Meeting of February 24, 2011
3:30 p.m.

CALL TO ORDER: Steve Quinn called the meeting to order at approximately 3:35 p.m.
and announced that the Open Meeting Law had been met.

ATTENDANCE:

Present: Chris Knight, Director of Building & Safety
Candace Falder, Director of Finance
Mark Vincent, Chief Financial Officer
Jim Chachas , Hobbs, Ong & Associates
Steve Quinn, Precision Construction, Inc.
Carmel Viado, Administrative Secretary
Bryan Scott, Assistant City Attorney
Bob Potter, Affordable Concepts, Inc.
Yolanda Palomo, Building & Safety

BUSINESS

Bob Potter motioned to approve the Minutes from the July 29, 2010 meeting. The
motion was seconded by Jim Chachas and passed unanimously.

Chris Knight, Director of Building & Safety, went over the Fee Implementation Update
handout, noting that new construction fees for plan check and inspections were not yet
in place. The anticipated implementation date was March 31, 2011, a delay from the
original January 31, 2011 deadline. He noted the fees that had been implemented as
part of Phase One and Assistance City Attorney Bryan Scott suggested that the fee
names be defined for clarity. Yolanda Palomo, Building & Safety, noted that several
handouts defining the fees were available from the City of Las Vegas website.

Ms. Palomo pointed out that the delays in implementation were caused by the total
redesign of the current permitting program. Rather than simply using a calculation
based on valuation, the new fees were very specific in nature and required specific
information prior to be entered into the system. The department's forms had been
updated to request that data. The standalone mechanical, plumbing, and electrical
permits required the customer to see a permit technician so those questions could be

Page 1 of 4



BUILDING & SAFETY ENTERPRISE FUND ADVISORY COMMITTEE
MEETING OF FEBRUARY 24, 2011
PAGE 2

answered. Announcements and handouts were being provided to customers in an
effort to educate customers on the new requirements for obtaining a building permit.

Ms. Palomo informed Mark Vincent, Chief Financial Officer, that an analysis of the new
fee’s impact on the department’s revenues would not be available for several months.
Existing projects were still under the valuation-based system and new projects would be
under the fee-based system once all the fees went into effect. Mr. Knight clarified that
fees would not be enforced retroactively and pointed out that City of Henderson’s fees
remained higher than the fees in the City of Las Vegas.

Regarding implementation of the 2009 International Energy Conservation Code (IECC),
Mr. Knight stated that many requirements would impact commercial projects such as
tenant improvements. Changes included the tightness of buildings and windows, and
requirements for blower door and duct blaster tests.

Mr. Knight noted that the 2009 Suite of Codes, not including the 2009 International
Residential Code (IRC), would be presented to the City Council with a tentative
adoption date of March 6 and an effective date of July 5, 2011. The City of Las Vegas
was participating in ongoing discussions with Clark County and the Southern Nevada
Home Builders Association (SNHBA) regarding the residential fire sprinklers
requirement in the 2009 IRC. Currently, only the City of Henderson has adopted the
2009 IRC. Mr Knight observed that Clark County and City of North Las Vegas had
adopted the 2009 IRC without the residential fire sprinklers requirement, which had
created a situation of lesser requirements than the 2006 IRC. He hoped to address any
issues with the 2009 IRC and residential fire sprinklers by working with the SNHBA prior
to attempting its adoption.

Mr. Potter recalled that the Las Vegas Chapter of the Association of Institute of
Architects (AlA) and the Southern Nevada Chapter of the Commercial Real Estate
Development Association (NAIOP) had requested membership on the Building & Safety
Enterprise Fund Advisory Committee as part of the fee adoption. Assistant City
Attorney Scott explained that the Committee’s membership was determined by the
Nevada Revised Statutes.

Mr. Knight stated that as part of the adoption of the 2009 suite of Codes, the
Administrative Code had been amended to include an Appeals Board similar to those in
other jurisdictions. The Appeals Board process would be implemented after the
adoption of the codes, as requested by AIA and NAIOP. As part of the fee
implementation, the Director's Advisory Panel had been created. The Panel meets
monthly for an hour and half and is an opportunity for industry representatives to
discuss about what the industry and the department can do better. Attendance has
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been good and several changes, including being able to call your inspector during the
workday, have been implemented.

Mr. Knight went over the Fiscal & Calendar Summaries of Building Permits and the
Performance Measurements report, noting that the number of permits was down by 200
permits from year to year and valuation was much lower than the previous year’s. He
observed that while projects submitted were remaining relatively the same, the
revenues continued to decline. Hopefully, the new fees would stabilize those revenues.
Going over the department’s budget, he noted that the Enterprise Fund was still
projected to lose money. Mr. Knight explained that the operating transfer out
expenditure was the cost to move into the building and pointed out the impact of three
pay periods in October 2010.

Bob Potter wondered if the budget impact of moving to a four-day work week had been
determined in dollars and cents. Mr. Vincent explained that, all things being equal,
moving to a four-day work week would save an estimated 3.8 percent savings in labor
costs. Mr. Potter stressed the industry’s unhappiness with the four-day work week and
noted that the industry had lost the ability to conduct business on Fridays, a reduction of
20 percent. Mr. Knight pointed out that inspections were still being conducted on
Fridays and the department’'s work hours had only been reduced by two hours. Mr.
Potter suggested that the cost savings from the four-day work week be allocated to
another option for improving services.

Regarding the Performance Measures reported by the department to the City
Manager’s Office, Mr. Knight explained that the areas highlighted in yellow and red
reflected areas that need to be addressed. While the Reduction in Force (RIF) had put
the department in a good financial position, the Performance Measures report indicated
the negative service impact of losing those positions. The wait times to see permit
technicians and cashiers have increased and the time for plan reviews has increased.
The high number of requests for Express Plan Review has been another factor in
pushing out review times, since the plans examiners are unable to work on regular plan
reviews when they are working on express requests. Noting the department has only
two cashiers, Mr. Knight pointed out the need for a third cashier, especially since other
departments had expressed an interest in having Building & Safety hand all cashiering
functions in the building and he would be open to sharing that cost of other cashier with
those departments.

Mr. Knight stated that Code Enforcement, Sewer Billing, Off-site Inspections and
Testing and Land Development divisions had joined the Building & Safety department
as part of the City’s reorganization. Those divisions are supported by the City’s General
Fund and great care was being taken to not use Enterprise Funds to support General
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Fund activities. There is a possibility of using some of those functions to support B&S
functions and analysis was currently underway to determine how to best leverage those
resources. Mr. Quinn supported Mr. Knight’'s request for an extra cashier as other
divisions have been grouped under the Building & Safety Department’s umbrella.

Mr. Vincent observed the intense interest in Enterprise Funds by other jurisdictions,
noting the transfers out of the City of North Las Vegas’' Building & Safety Enterprise
fund was attracting intense scrutiny. He observed that the Enterprise Fund committee
works really well in the City of Las Vegas and might not be as successful in other
jurisdictions.

Mr. Vincent noted that the City’s Budget Hearing was scheduled for the third Tuesday in
May and Mr. Quinn requested that the next Committee meeting be scheduled no later
than the first week of May.

CITIZEN PARTICIPATION
None.

ADJOURNMENT
The meeting adjourned at 4:32 p.m.

RESPECTFULLY SUBMITTED,

Carmel Viado, Administrative Secretary
Building & Safety
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