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Background

Public Works Director
Gity Traffic Eng¡neer

Assistant Traffic Manager

TEFO Work Units
Roadway and Area Light¡ng

Traffic Sig al Repair and Operations
Traffic Signal Construction and Maintenance

Traffic Signing and Marking
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Objectives

The audit objectives were to.
o Evaluate the adequacy of the management

controls over inventory and the inventory
purchasing process.

o Evaluate the adequacy of the management
controls over the safeguarding of inventory,
equipment, and supplies.

o Evaluate the adequacy of TEFO's methodology
for reporting damage and losses of city property
to the city's Department of Human Resources.
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lnventory Management

TEFO needs to:
o lmplement at a minimum a limited

perpetual inventory tracki ng system.
o lmprove coordination of inventory

purchasing decisions among its locatiolrs.
o lmprove its annual physical inventory

cou t proced res.
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Safeguarding of lnvento ry,
ì

Equipment, and Supplies
TEFO needs to:
o Complete an evaluation of its i ventory

organ ization and storage practices.
o Doc ment recycled and earl ier generation

inventory and identify items that can be
disposed of.

o Address the identified deficiencies ¡ the
physical security over its inventory and
valuable tools and eq ipment. 15
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Damagelloss Reporting

TEFO needs to:
o Document damage/loss reporti g

procedures.
o Report damage/losses fro acts of nature

and graff¡ti .

o Address deficiencies identified in labor
rates, materia costs, and vehicle rates
used ¡ report g damage/losses to HR.

17



Boom Truck

Flatbed Truck

L¡ft Truck

Dump Truck

Utility Vehicle

Gargo Van

Pickup Truck

$s

$s

Backhoe/Loader $t¿

$t¿

$t¿

$14

$s

$+

Defi cient Veh¡cle Rates

VEHICLE
DESCRIPTION RATE PER HOUR
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Management Responses

Management's action plans to address the
recommendations and their estimated dates

pletion are included at the back of the
report.
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AUESTIONS

Auditors:
o Radford Sneldi g, City Auditor
o Bryan S ¡th, Sr. lnte al Auditor

Representatives from Public Works:
o Jorge Cervantes, Director
. O.C. White, City Traffic Engi eer
o Niel Rohleder, Assistant Traffic Manager
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