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PURPOSE/BACKGROUND:

The Committee asked the City Auditor to report on the status of the recommendations related to
the Audit of Leisure Services -- Sport Fields Administration (1603-1011-03)

RECOMMENDATION:
Accept the report.

BACKUP DOCUMENTATION:

1. Audit of Leisure Services Sport Fields Administration (1603-1011-03)

2. Submitted at Meeting PowerPoint Presentation Slides 5-8 and Parks, Recreation and
Neighborhood Services Municipal Sports Unit Audit Action Plan by Lonny Zimmerman

Motion made by PAUL WORKMAN to Approve

Passed For: 5; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0
STEVE WOLFSON, PAUL WORKMAN, MICHAEL W. KERN, LOIS TARKANIAN,
ALLEN KAERCHER; (Against-None); (Abstain-None); (Did Not Vote-None); (Excused-None)

Minutes:

MEMBER WOLFSON requested information on the organization of focus groups, specifically
how and when they are assembled in addition to who participates. LONNY ZIMMERMAN,
Deputy Director, Parks, Recreation and Neighborhood Services Department, explained that they
are trying to hold five focus groups with one being an open invitation. The first one was held
last month with the major sports user groups, the next one will be the smaller user groups, and
they will continue working backward until they have an open invitation. The groups are being
asked very specific questions and are being encouraged to provide feedback and suggestions.
They goal is to have all the meetings finished by December in order to provide City Council with
a draft recommendation. MEMBER WOLFSON received confirmation from MR.
ZIMMERMAN that he is comfortable with the idea that they did everything possible to notify as
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many people as possible. He further clarified their outreach method was to email user groups
about the meetings. He agreed that additional outreach is needed and suggested reaching out to
each of the Councilmembers. DAVID RIGGLEMAN, Communications Director, confirmed that
something could be done on the KCLV Channel 2. MEMBER WOLFSON sees this as an
opportunity to revise and make the plan better and wants as much input as possible.

MR. ZIMMERMAN clarified for M he plan is to provide the Council with
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