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PURPOSE/BACKGROUND:
City Auditor's Office staff will review the Audit of The Metropolitan Medical Response System
Grant Program (2010-1011-06)

RECOMMENDATION:
Approval

BACKUP DOCUMENTATION:
1. Audit of The Metropolitan Medical Response System Grant Program (2010-1011-06)
2. PowerPoint Slides 7-15

Motion made by PAUL WORKMAN to Approve

Passed For: 5; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0
STEVE WOLFSON, PAUL WORKMAN, MICHAEL W. KERN, LOIS TARKANIAN,
ALLEN KAERCHER; (Against-None); (Abstain-None); (Did Not Vote-None); (Excused-None)

Minutes:
Nancy Beaty, Senior Internal Auditor, reviewed PowerPoint Slides 7-15 that were submitted for
the record and thanked staff for their assistance with the audit.

Chair Kern questioned the possibility of losing federal grants relative to non-compliance.
Auditor Beaty explained it is possible; however, most of the findings are not of high concern.
Member Tarkanian agreed with Assistant City Attorney Bryan Scott, who pointed out the Citys
due diligence in being proactive with the audit and taking measures to ensure compliance.
Member Wolfson recalled an incident dealing with a firefighter who was prosecuted for theft,
and Auditor Beaty confirmed that the firefighter was a County employee. Member Wolfson was
also pleased with staffs efforts to address this issue.
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Member Wolfson referred to Page 11, No. 2, Audit Findings, of the PowerPoint and Chris
Sproule, Department of Fire and Rescue, explained he believed the finding pertained to the
inventory of prescription drugs. Upon Chair Kerns query, Auditor Beaty explained that the City
paid for a shipment twice but only received one shipment; however, the City was reimbursed
twice through the grant. Assistant City Attorney Scott questioned if the pharmaceutical company
reimbursed the City for the shipment not received, as Chair Kern noticed the information was not
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time spent on maintaining these grants. » Rttorney Scott was unsure, given the fact
that the grants are seven years old. Audltor Beaty added that the coordinators salary has been
reimbursed through the grant. The U.S. Department of Homeland Security Departments guide
indicates one way to consider costs as direct costs is to include them in the application, which is
generic and does not address this specific issue. One of the recommendations is to include costs
for preparing proposals as part of the coordinators job responsibilities. This will increase the
understanding that these costs, normally considered indirect costs, are performed by the
coordinator within his/her normal responsibilities.

Chair Kern read from Page 11 of the Audit report included as backup documentation and asked if
the City is absorbing the costs for preparing proposals for potential grants. Mr. Sproule
responded that time, more so than an actual dollar amount, was associated with his work in
writing the proposal. Auditor Beaty confirmed that the City did not absorb those costs.

Although there has been a lack of understanding concerning federal requirements, Chair Kern
believed many positives stem from this audit. He was not surprised to hear that copies of reports
were not kept, as it happens in other venues.
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Member Workman confirmed with Auditor Beaty that having three individuals involved
previously could be part of the reason why copies of reports were not kept. In addition, there
were no solid records of reconciling inventory, which created difficulty in tracking the inventory.
Auditor Beaty noted that copies of financial reports are kept in the Citys Finance and Business
Services Division.

Chair Kern questioned if the January realistic one for procedures to be in
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