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PURPOSE/BACKGROUND:
The Committee asked the City Auditor to report on the status of the recommendations related to
the Audit of Leisure Services — Sport Fields Administration (1603-1011-03).

RECOMMENDATION:
Accept the report.

BACKUP DOCUMENTATION:
1. Interim Follow-Up
2. Submitted at Meeting PowerPoint Slides 3-23

Motion made by PAUL WORKMAN to Accept the Report

Passed For: 4; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 1
STEVE WOLFSON, PAUL WORKMAN, LOIS TARKANIAN, ALLEN KAERCHER;
(Against-None); (Abstain-None); (Did Not Vote-None); (Excused-MICHAEL W. KERN)

NOTE: Subsequent to this meeting, under Item 3 at the 5/12/2011 Audit Oversight Committee
Meeting, Member Kaercher clarified that Joel Jarvis, Kaercher Campbell and Associates, is the
contact person for information relating to the program called TULIP (tenant/user liability
program).

Minutes:

City Auditor Radford Snelding indicated that Nancy Beaty, Senior Internal Auditor, was
reassigned from another audit to provide this interim report at the request of the Committee.
Auditor Beaty reviewed PowerPoint Slides 3-23 that were submitted for the record and thanked
Department staff for their cooperation.
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Vice Chair Wolfson confirmed with City Auditor Snelding that his office conducts routine audits
on various departments within the City and this was Leisure Services' routine audit that
commenced in October 2009. Auditor Beaty further indicated for Vice Chair Wolfson that the
various categories were audited and the areas to be addressed were identified, as outlined in
Slides 10-23.
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recommendations help prevent fraud by Crentsag=aueee®®cs for better segregation of duties and
ensuring all fees are collected. Deputy City Manager Orlando Sanchez concurred with City
Auditor Snelding's comments and recognized Auditor Beaty and staff from Neighborhood
Services for their response since the October 14, 2010 Audit meeting to ensure implementation
of the recommendations.

Member Tarkanian stated that all the recommendations could not be implemented at once and it
will take time to reach a certain level of security. Deputy City Manager Sanchez added that
some delays are due to software acquisitions.

Scott Adams, Community Service Chief, stated that as part of Mr. Harsin's priorities for his
department, Mr. Harsin has taken the issues identified very seriously. A special compliance unit
has been assigned to deal with the issues raised in this audit. As a result, one of the 15 findings
identified is complete, 11 are expected to be fully completed by the end of February 2011 and the
remaining three findings will require Council involvement to change business practices within
the units of the department.

Vice Chair Wolfson appreciated the comments made and the level of comfort it gives him that
staff recognized the priority and responded quickly. City Auditor Snelding added that the follow
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-up will involve a mini audit in order to verify recommendations have been implemented. In that
regard, he is looking to the end of February 2011. City Auditor Snelding assured Member
Tarkanian that the auditors verified the department agreed with a perception of issues and
ensured management understood the recommendations. Both the auditors and management
reviewed the dates and believe the timelines are reasonable.
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Snelding noted an opinion issued by the e Otfice requiring a signature from a
league representative. The department's solution actually went in another direction, which is
acceptable as long as it corrects the problem, but if not, Audit staff will consider the audit
incomplete. In that case, only this Committee can change the recommendation's status to
complete.

Vice Chair Wolfson supported disagreements between departments and auditors on
recommendations coming before this Committee. City Auditor Snelding committed to not
removing a finding until it is completed or no longer valid, unless otherwise directed by the
Audit Oversight Committee.

Ms. Robinson summarized discussions with Vicki Robinson, Human Resources Manager,
regarding the City's insurance carrier, who indicated a signed waiver by the individual players
would not necessarily indemnify the City. The recommendation was that the department follows
general liability policy in addition to the endorsement page as insurance for all the users in the
league. The department deferred to Human Resources and the insurance carrier, finding that
individual waivers were too cumbersome. The auditors disagreed.
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Vice Chair Wolfson thought that the City Attorney should make the legal decision. Ms.
Robinson confirmed that the City Attorney's Office recommended obtaining individual signed
waivers. City Manager Elizabeth Fretwell outlined the effect of individual waivers and stated
that the final business practice may have to be determined by the City Council. Vice Chair
Wolfson pointed out that out-of-state participants for tournaments are arranged well in advance
and the coach/representative should be responsible for compliance. Mr. Zimmerman indicated
that staffs difficulty is with verificatiQuee®BTINS an T Tehsicnatures, especially with minors.
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the processes are being reconfigured to Ve past processes. Mr. Zimmerman
responded that staff historically performed well. However, due to deficiencies, different staff
members were assigned for two years but paid little attention to detail. The department was
incredibly weak in its operations, without any checks being done. The department management
has learned from those mistakes and is holding staff accountable.

Ms. Robinson added that since November 2010, Ms. Diaz and she have been reviewing and
speaking with staff and reviewing each section of the audit. They found that, historically, there
were no policies in place so staff learned by trial and error. Consequently, the current policies
were tested and procedures were written for those. Like-size cities were looked to for best
practices to acquire.

Member Workman asked Vice Chair Wolfson if the report should be accepted in light of City
Manager Fretwell's comments and since the report is being monitored. Vice Chair Wolfson
replied that since the report was received, it should be accepted and approved, with the
expectation that the Committee will be given an itemized update at the next meeting, even if it is
incomplete. Deputy City Manager Sanchez and City Auditor Snelding agreed.
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Member Tarkanian asked if the improper use of fields was addressed in this audit, because she
has received many complaints about people tearing up the lawns, sometimes due to cleats that
are deeper and tear up the lawn. City Auditor Snelding replied that the way the field permits
were tracked and the way people registered, it was difficult to trace. The recommended
procedures will provide more controls and reduce the likelihood of these types of incidents, as
permits will be traceable. Auditor Beaty remarked that the department is considering an online
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Vice Chair Wolfson advised Mr. Harsin that he read the report and was very pleased with it. He
also commended his staff for doing a fine job in coming up with solutions to resolve the issues
raised in this audit. Mr. Harsin also gave credit to his staff, especially Ms. Robinson and Mr.
Zimmerman. He indicated that the reorganization gave him the opportunity to focus on coming
up with solutions that he believes will greatly benefit the department and the City.

City Auditor Snelding commented that his staff will continue to support the department and is
committed to resolving the issues. Vice Chair Wolfson stated that some of the best City

employees are working on this audit.

Member Workman also commended everyone involved in this audit for doing a fine job.



