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PURPOSE/BACKGROUND:
City Auditor's Office staff will review the Audit of Field Operations - Fueling Access and
Monitoring (1705-1011-02).

RECOMMENDATION:
Approval

BACKUP DOCUMENTATION:
1. Audit of Field Operations - Fueling Access and Monitoring (1705-1011-02)
2. Submitted at Meeting - PowerPoint Slides 11-25

Motion made by PAUL WORKMAN to Accept the Report

Passed For: 4; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 1

STEVE WOLFSON, PAUL WORKMAN, MICHAEL W. KERN, LOIS TARKANIAN;
(Against-None); (Abstain-None); (Did Not Vote-None); (Excused-WILLIAM ALLEN
KAERCHER)

Minutes:

City Auditor Radford Snelding introduced Bryan Smith, who reported on this audit by presenting
PowerPoint Slides 11-25, which were submitted for the backup. He expressed gratitude to those
staff members in Field Operations that assisted in completing this audit.

He explained that employees fuel City vehicles at City-owned fueling stations at its three service
centers, the Wastewater Pollution Control Facility, Floyd Lamb Park at Tule Springs and at 14
fire stations. The WinC6 software, a fuel pump access system, is used for controlling fuel pump
access and for recording fueling transactions. A key fob, shown on Slide 16, is used when there
is not a vehicle or equipment number associated with the transaction such as when filling gas
cans, generators and gas powered tools. Compressed Natural Gas (CNG) is available through a
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contractor, Clean Energy, who maintains and services CNG pumps at the City's West Service
Center and at four other locations in the Las Vegas Valley. Access to the CNG pumps is also
with an access card. He reviewed the eight findings using Slides 21-23, and then management's
responses on Slide 24.

Member Tarkanlan observed that staff is doing a good ]Ob of keeping track of fuehng and asked
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of greater than ten gallons where there Wo™naidksgame®®ransaction for the same vehicle within
one hour of that transaction. That may raise a red flag, but it does not necessarily mean fraud. It
could be for a good reason, such as the fuel stopped pumping and the employee had to start over.
But in an abundance of caution, the more suspicious transactions should be better monitored.

Chair Kern asked if it was possible to identify the individuals fueling the vehicles and to
reconcile the employee with the transaction. Mr. Smith did not have that information available
for the meeting and offered to look at his spreadsheet with information covering 11 months. He
commented that he did isolate the top 20 employees that fuel in the City; in one instance one
person was assigned to fuel all the vehicles.

City Auditor Snelding interjected that the auditors were not pulling and looking at samples, but
rather analyzing the entire data base with the available software.

Member Wolfson regarded the recommendations as appropriate. Mr. Smith added that the
department directors, or their designee, will have to be trained to identify irregularities. He felt
that during the audit it was necessary to focus on putting in place the necessary controls to
monitor and regulate fueling transactions.



