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AGENDA SUMMARY PAGE
AUDIT OVERSIGHT COMMITTEE MEETING OF: JULY 15, 2010

DEPARTMENT: CITY AUDITOR'S OFFICE
DIRECTOR: RADFORD SNELDING ®Consent [ Discussion

SUBJECT:
Discussion and possible action regarding the City Auditors Office Strategic Business Plan
utilizing the Citys Performance Plus methodology

Fiscal Impact

E No Impact
E Budget Funds /4

Amount:
Funding Source:
Dept./Division:

PURPOSE/BACK@R
All City departmentf§ 4
management system
approval by the Aud

i 4|1 ategic/tiisiness plan for

Motion made by PAUL WORKMAN to Accept the Business Plan

Passed For: 3; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 2
PAUL WORKMAN, MICHAEL W. KERN, LOIS TARKANIAN; (Against-None); (Abstain-
None); (Did Not Vote-None); (Excused-STEVE WOLFSON, JOSE TRONCOSO)

Minutes:

Referring to Slide 17 of the submitted PowerPoint, City Auditor Radford Snelding reviewed the
City Auditor's Office Strategic Business Plan utilizing the City's Performance Plus methodology.
Performance Plus is a methodology for reporting the results of operations at the City of Las
Vegas. It includes budgeting, identifying reporting criteria, and a system of reporting results of
operations. Performance Plus aligns performance measures to Council Priorities and compares
performance information to budget and compares performance information to predetermined
results to help manage the business of the City. The City departments report to the Performance
Plus Executive Team (PPET) for evaluation. The City Auditors Office reports results to the
Audit Oversight Committee as opposed to PPET.
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The implementation of Performance Plus required each department to develop a Strategic
Business Plan. The Strategic Business Plan is then linked to Lines of Business, Programs, and
Services. Each of the various programs has a list of Results, Outputs, Demands, and Efficiencies,
as appropriate. At the conclusion of each year the Audit Committee will receive a report
regarding the Strategic Results, as indicated on page 3. (Audit Cycle, Audits Completed and
Completed Recommendatlons) Addltlonally, the report will contaln the results of identified
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