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PURPOSE/BACKGROUND:
To review the audit report Audit of Professional Services Contract No. 080236 -- DC, Southern
Nevada Environmental Inc. (SNEI) (3100-0910-07)

RECOMMENDATION:
Approval

BACKUP DOCUMENTATION:

1. Audit of Professional Services Contract No. 080236 - DC, Southern Nevada Environmental
Inc. (SNEI) (3100-0910-07)

2. Submitted at Meeting - PowerPoint Slides 11 through 17 by Staff

Motion made by PAUL WORKMAN to Accept the report

Passed For: 4; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 1
STEVE WOLFSON, PAUL WORKMAN, MICHAEL W. KERN, LOIS TARKANIAN;
(Against-None); (Abstain-None); (Did Not Vote-None); (Excused-JOSE TRONCOSO)

Minutes:

Michael Mandolfo, Audit Intern, briefed the Committee using PowerPoint, specifically Slides 11
-17, regarding the audit of the Professional Services Contract with Southern Nevada
Environmental, Inc. Management is supportive of the recommendations and has provided an
action plan to remedy the exceptions. A comprehensive Policy and Procedures is in process and
was due to be completed by December 31, 2009.

Member Tarkanian asked if the policy was in fact completed by the due date. Mr. Mandolfo
responded that a draft copy of the policy was received by the due date and staff is currently
working to finalize it. The Audit Team is following up and will inform the Audit Committee
when it is complete. City Auditor Snelding added that staff is implementing a training program
for Project Managers as well as the Action Plan and Policy and Procedures.
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Member Wolfson reiterated the same type of concerns with this contract and potential City
liability as with the last audit. Chairman Kern and City Auditor Snelding discussed the unusual
aspects of this contract and the administration of it.

Chairman Kern asked how the deficiencies discovered in this audit were overlooked by the A&E
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