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PURPOSE/BACKGROUND:
To review the audit report Audit of Neighborhood Services Rapid Response Team (1802-0910-
03).

This audit was part of the authorized Audit Plan FY 2009 - 2010.

RECOMMENDATION:
Approval

BACKUP DOCUMENTATION:
1. Audit of Neighborhood Services Rapid Response Team (1802-0910-03)
2. Submitted at Meeting PowerPoint Slides 22-28 by City Auditor

Motion made by STEVE WOLFSON to Accept the report

Passed For: 3; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 2
STEVE WOLFSON, MICHAEL W. KERN, LOIS TARKANIAN; (Against-None); (Abstain-
None); (Did Not Vote-None); (Excused-PAUL WORKMAN, JOSE TRONCOSO)

Minutes:

Senior Internal Auditor Nancy Beatty read from the scripted PowerPoint, specifically Slides 22-
28, to give her report on the audit of Neighborhood Services Rapid Response Team. The
Customer Service Request function in the Hansen computer system is used to track the work
completed by the Rapid Response Team.

Some of the audit findings included inconsistencies and inaccuracies in the Hansen Customer
Service Request data input process that impact statistical reporting and the ability to follow-up
on open issues. Twenty-six percent of assigned office staff time was devoted to data entry and
staff was almost two months behind in the data entry. In addition, 67 percent of invoices for
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draining swimming pools and 28 percent of invoices for abatements remained outstanding over
60 days.
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Chairman Kern was anxious to review the report, particularly the inconsistencies with the
Hansen system, especially since part of the discussions have involved reducing City personnel.
He was concerned about the impact reductions would have when staff is already almost two
months behind.



