Audit of
Fire Prevention Division

CAO 1303-0809-06



Presenter�
Presentation Notes�
Our office completed an audit of the Fire Prevention Division of the City’s Fire & Rescue Department.�


Background

Fire Prevention is comprised of two
sections overseen by the Fire Marshal:

* Fire Protection Engineering —
completes various plan reviews.

* Fire Code Enforcement —
completes fire inspections and
responds to customer service
requests.
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Fire Prevention is directed by the City’s Fire Marshal.  The Division is comprised of two sections.  

Fire Protection Engineering reviews planning and zoning plans, site development plans, building plans, and fire protection system plans for compliance with the fire code.  This section is led by a Fire Protection Engineer who oversees two assistants.

Fire Code Enforcement performs fire inspection services for new construction, new businesses, and annual renewable and temporary use permits.  In addition, the section responds to customer service requests.  Two Deputy Fire Marshals and a supervisor manage 20 fire prevention inspectors.�


Findings

Need for Improvements in the Monitoring
and Management Controls over:
e Quality of Fire Inspections and Plan
Reviews (Finding 1)
 Timeliness of Closing of Customer
Service Requests (Finding 2)

* Inspection Coverage Achieved in Total
using Inspection Hierarchy (Finding 4)

e Information on Outside Employment
(Finding 7)

* Processing of Fee Adjustments and
Waivers (Finding 8)
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I would now like to give you a brief summary of our findings.  Details on each of these findings can be found within the report.



We identified the need for a formal quality control program to provide assurance that the standards are being applied consistently and uniformly by staff in their plan reviews and inspections.



We identified the need for improvements in how customer service requests are being documented and in the monitoring of the timeliness of response to these service requests.



We identified the need for monitoring of the inspection coverage being achieved in total for each of the four occupancy code risk groups.



We identified the need for improved monitoring of outside employment information of employees to identify and avoid conflicts of interest in their assignments.



We identified the need for management reports on fee adjustments and waivers.�


Findings (continued)

Need for Improved Documentation of
Policies and Procedures on:

« Hazardous Materials Program
(Finding 3)

 Interaction and Communication
between Fire Inspectors and Fire
Suppression Staff

(Finding 5)

* Use of Management Reports
(Finding 9)
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We identified the need for improved documentation on the administration of the hazardous materials program.



We identified the need for improved documentation on Fire & Rescue’s expectations for interaction and communication between the Fire Prevention and Fire Suppression personnel. 



We found the need for desk procedures on the use of the standardized management reports used for monitoring operations.�


Findings (continued)

Need for:

* Involvement of Fire Prevention in
Post-Fire Evaluations of
Commercial Property Fires
(Finding 6)

e Contingency Plan for Loss or
Extended Absence of Fire System
Administrator (Finding 10)
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We identified the need for Fire Prevention to begin evaluating the adequacy of their procedures and the fire code and regulations following commercial fires by participating in a post-incident analysis with Fire Suppression personnel and reviewing reports compiled by fire investigators.



We identified the need for a contingency plan (such as increased documentation and cross training) for the administration of the fire applications in case of the loss or extended absence of the current Deputy Fire Marshal who acts as the fire system administrator.�


Questions?

e Auditor: Bryan Smith

* Fire Prevention Management:

* Fire Chief Greg Gammon
e Fire Marshal, Chief Robert Bell

* Deputy Fire Marshals Klein and Fash

* Fire Protection Engineer, Ozzie Mirkhah
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Management is supportive of our recommendations as documented in their responses to the audit findings.  They have stated in their responses that they have already completed or have begun to address several of the recommendations.  Their estimated dates of completion are identified along with their responses in the back of the report.



I would now be glad to answer any questions you may have on this audit.�
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