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OConsent Discussion

ation Required

PURPOSE/BACKGROUND:

This is a carry over item from a previous meeting.

The Committee discussed Parking Fines and asked that an update be provided. They were
particularly interested in the collections to date and the status and amounts of uncollected fines.

A representative from Finance and Business Services is present to report on this.

RECOMMENDATION:
Report only; no action required.

BACKUP DOCUMENTATION:
Submitted at Meeting - Collection Rate Summary by staff

Motion made by PAUL WORKMAN to Accept the report.

Passed For: 4; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 1
STEVE WOLFSON, PAUL WORKMAN, MICHAEL W. KERN, LOIS TARKANIAN;
(Against-None); (Abstain-None); (Did Not Vote-None); (Excused-JOSE TRONCOSO)

Minutes:

City Auditor Snelding stated that the Audit Committee previously requested an update on this
matter.

Venetta Appleyard, Manager of Financial Services, and Sherry Bonnett, Collections Supervisor
of Parking Collections, were present. Ms. Appleyard distributed and submitted a summary of
collection rate activity for 2007/2008/2009. She noted that the data is somewhat misleading for
this fiscal year as it just started; however, it is greater than the 61 percent rate of one year ago.
She stated the City is making great strides in this area and went over the process improvements
listed on the summary that helped achieve these successes.
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In reviewing the summary, Member Wolfson observed that the amount issued in citations is
substantial. Ms. Appleyard pointed out that the slight decline in 2008 was due to the lack of
parking enforcement officers. Member Wolfson questioned the average cost of a parking ticket.
Ms. Bonnett answered that although a pagls salls at $20, the average cost is about $44.
. wore for tickets issued for parking

pre revenue. Ms.
time. Member
c he businesses in the

Member Wolfson suggesj dﬂ&lin T in 0 % C

Appleyard commented #; &pe doublesjifja citation a1d Q
Workman stated that ¢gpybMwg thé/pe y

downtown area. 0 ///

Ms. Appleyard answeted for b n [thpghe re ge rated fr§m meters is about

$1 million yearly.

Chairman Kern and iy record year in
generating revenue fr that deggfte the depressed
economy, aggressive a ousnesy g parking tickets and
implementing user-frient ave impfgled fee collections

every month.



