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PURPOSE/BACKGROUND:

To update the Redevelopment Agency (RDA) Board on projects currently under contract or in
negotiation with owners, developers and consultants; to present development projects proposed
or under construction within or near the Redevelopment Area; to provide an overview of
programs and initiatives; and to receive input from the RDA Board on the status of projects,
programs and initiatives as warranted.

RECOMMENDATION:
Accept report and direct staff as appropriate.

BACKUP DOCUMENTATION:
Submitted after meeting PowerPoint Presentation by Staff

Motion made by GARY REESE to Approve

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

RICKI Y. BARLOW, LOIS TARKANIAN, STEVE WOLFSON, OSCAR B. GOODMAN,
GARY REESE, STEVEN D. ROSS, DAVID W. STEINMAN; (Against-None); (Abstain-None);
(Did Not Vote-None); (Excused-None)

Minutes:

SCOTT ADAMS, Operations Officer of the Redevelopment Agency (RDA) explained this item
was the quarterly report on the actions of the RDA. He gave a brief history of the RDA, noting it
had been formed under State law in 1986 and expanded several times. Its purpose is to eliminate
slums and blight by using Tax Increment Financing for reinvestment in the RDA area. The City
Council sits as the RDA Board and the RDA is managed by City staff.
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Using information gathered from the Office of Business Developments monthly status reports on
the RDA, MR. ADAMS pointed out that, since 2004, 115 projects had been developed
downtown with a value of $2.17 billion, and another 156 projects with an estimated value of
$15.6 billion are either under construction, pending regulation or planned. He stressed that the
monthly status report is constantly updated to reflect the progress, completion, addition or
removal of various projects.

MR. ADAMS briefly described Noe number of jobs created by
the various projects, noting § Ited on the formula. The
data gathered from the coyf® mber of full-time
employees (FTEs) creatg] g help account for the
different disciplines w, is also used to

MR. ADAMS expla . ‘ ind the amount of
tax revenue in the RPA area. i 5 SN 113 [ gngures that the
projects supported b A, alent tqf e RDAs
contribution. He stat§d\that pro P004 in the RDA
arca had created 10,9 1§ QR A6 O e i) Wtf0ps/and $3 piflion in project
valuations. '

Using graphs displayed on e there is excess office
space available throughout th ofF emand for office space.

that space was needed to attract new bu N it ) ]ObS MR. ADAMS stated several
programs had been created to help fill the Vacant retail space downtown.

MR. ADAMS explained that the mix of newer retail space with higher rental rates versus older
retail space impacts the average rental rate because older retail space is more difficult to fill. The
RDA works to improve or redevelop the older and deteriorating space. He pointed out the
Factory Outlet Mall and the World Market Center had not been included in this analysis and
would have appreciably dropped the vacancy rate and increased the rental rates if they had been
included.

Using charts displayed on the overhead, MR. ADAMS pointed out the significant increases in
property tax revenues by comparing the property tax collected on the site before and after
construction of the World Market Center. He noted that the Clark County School District
(CCSD) received $681,482.49 in property tax revenues after the World Market Center compared
with $38,920.46 in property tax revenues before its construction. He added that any Tax
Increment Financing (TIF) comes out of the revenues for the RDA and has no effect on the
revenues going to the CCSD or other taxing jurisdictions. MR. ADAMS clarified that 18 percent
of the RDA revenues is set aside for affordable housing.
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MR. ADAMS noted that the anticipated revenues for Union Park when construction is completed
was approximately $24 million and that the increase in revenues would be more extreme because
the site is not currently producing any taxes. Without the RDA, the tax revenues in the RDA
area probably would have decreased as blight continued to spread. The increase in tax revenues
is evidence that the RDA is doing its job of arresting blight and increasing property values.

MR. ADAMS observed that the W ance at its most recent show had
only decreased two percent, d & RMAN GOODMAN
suggested that MEMBER B QNN and Visitors Authority
for information on where

MR. ADAMS briefly ¢ ARch slide included
information on the n 11 as the projects
value. Those complg A Vegas Premium
Outlets and the Mol# ently underway

included the Grand JSmith Center for
the Performing Arts gHotel, development
by Newland Commulgii C) Terminal and

the new City Hall.
MR. ADAMS went ovd ity Hall, noting
construction was to begig o NN ey e Piscussions for

developing the current CitySgM] si Ts-Ca ¢ifon-going and appeared
promising.

Regarding completed residential proje * sted several market-rate housing
developments including the Allure Tower, Newport Lofts, Streamline Tower, Soho Lofts, the
Urban Lofts and Juhl. Affordable housing projects included Campaigne Place, the City Centre
Apartments and LOctaine.

MR. ADAMS went over developments in the Entertainment District. He noted that the
improvements for the Fremont East District had been completed in 2007 and listed the many
businesses that had opened or would open soon in the Entertainment District, the Block on Third
Street and the Fremont Street Experience. He also briefly described projects currently under
development for 601 Fremont and the Venue of Vegas.

MR. ADAMS described successful projects in East and West Las Vegas, such as the Bank of
America Building, the many businesses in Enterprise Park, the Alpha Omega Senior Housing
project, the Buy-Low Market in Edmond Town Center and the redevelopment of the Moulin
Rouge site. He also mentioned the many improvements put in place by the casinos downtown,
including exterior improvements at the El Cortez, enhancements at the Golden Nugget, the
renovation of the Gold Spike and the development of the Post Office Site. He noted that the
newly restored Fifth Street School was enjoying a warm welcome from the community and
described the other successful projects in the downtown. MR. ADAMS gave a brief description
of the Bus Rapid Transit System (BART), noting the improvements, its route and how it would
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interface with the new Bus Terminal and the Las Vegas Strip.

MEMBER ROSS stressed the importance of helping the public understand how hard the RDA
and the City work to encourage development and create jobs downtown. He stated that he had
met with the Chairwoman of the CCSD Board of Trustees and MR. ADAMS to discuss the funds
going to the CCSD through the efforts of the Rl geellc added that the RDA is an important part

of the local economy because it prog S,

CHAIRMAN GOODMAN g ' rM OR Mg the top five health
providers in the country agfl 6 at Thed1] Nffrialion w4 \n Ruvo Brain Center
helped establish Las Veghg ] ity \

MEMBER WOLFSOJ ' . ATPAINIR | 7 N s\Aing his slides made it

872, observed that the jorityiemt thie ddik 1 H L Mg i embers and came
in on time and unde ' ‘ .
City of Las Vegas.



