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PURPOSE/BACKGROUND:

In response to declining general fund revenues, on March 31, 2008, City management was
directed by Council members to complete a fundamental review of city operations, programs,
and services that are neither tied to the city's key priorities or fundamental operations. City
management provided a report on the findings of the Fundamental Service Review, and the City
Council provided direction at the October 6, 2008 Special City Council Meeting. Since then,
subsequent presentations have been given to Council. Staff will report on progress made on the
Councils direction.

RECOMMENDATION:
Receive presentations and direct staff accordingly.

BACKUP DOCUMENTATION:
Submitted after meeting PowerPoint Presentation by Staff

Motion made by GARY REESE to accept the report

Passed For: 6; Against: 0; Abstain: 0; Did Not Vote: 1; Excused: 0

RICKI'Y. BARLOW, LOIS TARKANIAN, STEVE WOLFSON, OSCAR B. GOODMAN,
GARY REESE, DAVID W. STEINMAN; (Against-None); (Abstain-None); (Did Not Vote-
STEVEN D. ROSS); (Excused-None)

Minutes:

CITY MANAGER ELIZABETH FRETWELL gave a brief update on the implementation of the
Fundamental Service Review (FSR) recommendations and the Citys current financial position.
She noted that the consensus among economists was that the U.S. economy was in a recession
which would likely continue until the end of 2009. The City has taken aggressive steps through
the efforts of the City Council, management and employees to address the economic downturn
and maintain the Citys fiscal integrity.
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CITY MANAGER FRETWELL commended the Citys bargaining units for renegotiating
benefits in contracts and helping the City with its budget. In addition, the aggressive efforts of
the directors and staff to reduce services enabled the City to balance its budget for 2009. One
significant source of savings was the elimination of 10 percent of positions and carefully
choosing which positions should be filled. Directors also contributed nearly $30 million in
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CITY MANAGER VINCENT explaine Bacet cuts implemented during Fiscal Year
(FY) 2009 resulted in savings of $47 million. Also, the FSR recommendations that had no
personnel impacts were implemented, a revenue stabilization fund was established and Capital
Improvement Projects were delayed or amended to reduce their operating costs. The
considerations granted by three of the City's bargaining units reduced their compensation
packages by approximately one percent and would save the City $2 million in FY 2010.
Regarding the VSP, 69 employees applied and 50 were approved. The City would recover the
costs for the VSP in approximately 12 weeks with savings in FY 2010 of $6.8 million. He noted
that the City of Henderson had offered a similar program to its employees and would recover its
costs in 10 months.

COUNCILMAN WOLFSON observed that the City has done a great job of avoiding mass
layoffs.

ACTING DEPUTY CITY MANAGER VINCENT noted that 57 percent or 61 of the 106 FSR
recommendations were implemented, resulting in savings of approximately $4 million. He
pointed out that further reorganization efforts were underway and would reflect significant
savings in the future.
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Regarding the revised FY2009 Revenue Forecast, the Consolidated Tax (C-Tax) had fallen by 10
percent, as it was not anticipated that December retail sales would fall by 17 percent, leading to
the discrepancies between the original and revised forecasts. The Financial Oversight
Committee, economic advisors from the private sector, had reviewed and approved the Citys
original forecast, and the Committee would be reconvened to re-examine the Citys financial
projections in preparation for the upcoming budget hearings. The City had anticipated a budget
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ACTING DEPUTY CITY MANAGER VINCENT summarized the Citys actions going forward
which included filling some critical vacant positions, possible additional negotiations with the
Citys labor units and targeting additional program reductions.



