Agenda ltem No.: 6.

Funding Source:
Dept./Division:

PURPOSE/BACKGROUND:

The Redevelopment Agency (RDA) retained Applied Analysis (AA) to do an independent study
on the economic and fiscal impacts of RDA projects. Projects included those that are under or
recently finished construction, pending regulatory approvals and in the pipeline within the RDA
area. AA also included a review of tax increment financing (TIF) and best practices comparing
the RDA to other major cities.

RECOMMENDATION:
Receive report.

BACKUP DOCUMENTATION:
Submitted at Meeting PowerPoint Presentation by Applied Analysis

Motion made by GARY REESE to Accept the report

Passed For: 7; Against: 0; Abstain: 0; Did Not Vote: 0; Excused: 0

RICKI Y. BARLOW, LOIS TARKANIAN, STEVE WOLFSON, OSCAR B. GOODMAN,
GARY REESE, STEVEN D. ROSS, DAVID W. STEINMAN; (Against-None); (Abstain-None);
(Did Not Vote-None); (Excused-None)

Minutes:

CHAIRMAN GOODMAN stated that that the firm of Applied Analysis is not affiliated with the
City and had prepared this independent report after being awarded the contract. He noted that
three other companies had submitted proposals for this contract.

SCOTT ADAMS, Operations Officer of the Redevelopment Agency (RDA), concurred and
stated that this report was the result of the Request for Proposal process started in November
2008. He stated that Applied Analysis selection was based on a committee evaluation and
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explained that this report is an important tool in helping the public understand the RDAs
activities.
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In the Cost-Benefit Analysis, MR. GORDON pointed out that since the inception of the RDA,
24,348 construction jobs had been created. He stated that every one dollar of public funding had
created $16 in economic output and $8 in wages paid in one-time economic impacts and $35 of
economic output and $15 in wages in recurring impacts. The industry standard range for the
public-to-private investment ratio is for one dollar of public investment is matched with eight to
twelve dollars of private investment. He noted that the RDA averages a match of $15 for every
dollar of public investment, well above the industry standard.

MR. GORDON explained in detail the RDA tax impact since its inception using several graphs.
The tax base has reversed its downward trend and revenues have increased modestly. The tax
increment for other agencies and public housing as well as the funds for public re-investment has
also increased tremendously. ACTING DEPUTY CITY MANAGER MARK VINCENT
clarified that the increase in revenues is a direct result of the RDAS efforts.

MR. ADAMS stated he would provide a detailed list of all the agencies benefiting from the
RDAs efforts to the Council and the public. He noted that as property values continued to
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increase, the monies going toward education and public safety would also increase.
CHAIRMAN GOODMAN observed that the tax base would probably have declined without the
actions of the RDA and pointed out that all taxing jurisdictions would share the substantially
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area residents with those employment opportunities. He added that the RDA works closely with
companies to sponsor job fairs to make sure the surrounding community has access to those jobs.
He emphasized that the RDA is a revenue-generating machine and a job-creation mechanism.

MEMBER TARKANIAN recalled recently touring several areas in Los Angeles, California, that
have been successfully redeveloped. She explained that she has come to understand the
importance of the RDA and appreciates its efforts.

MEMBER REESE stated that many projects and businesses are currently struggling and stressed
that a new City Hall is a project that has to move forward. He thanked MR. GORDON and his
group for their work on the study and expressed his hope that it would make the RDA and how it
works easier to understand.



